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RN Council Update
By Debbie Wilkes

The first quarter of 2013 has certainly been a busy one for the 
RN Council. The year began with discussions about filling the 
RN area Vice President position that had been vacant since 
Michelle Healy left in 2006 to return to SEIU headquarters.  
We were fortunate to have Jennifer Foster-Epps from the 
union’s New Organizing Department ready to take on this 
position. Jennifer spent the last year working with the Civista 
nurses, getting through tough negotiations and building 
an engaged chapter there. With Jennifer in the VP position, 
Patricia Marthone as administrative organizer for DHS chapter, 
and Gail Kingman as member-organizer for Civista, we now 
have a full staff in the RN area.

Increasing nurse leadership is a main focus for us in the next 
year, and we kicked it off big time with our RN Leadership 
Development Retreat, March 8 – 10 at National Harbor.  
We had great turnout for the retreat from both seasoned and 
new union RN leaders – it was truly more than we could have 
hoped for. Some new leaders will be running for delegate 
positions; others agreed to step up to be advocates on their 
units; and all will be a more visible face of our union.

It was also the time of year that Maryland’s legislature meets 
in Annapolis to pass budgets and new laws for the state.   
In March, 1199SEIU held its annual Legislative Action Day, 
which was well attended by our RNs. Our nurses also testified 
before key committees in Annapolis in support of legislation 
to raise the tobacco tax and help address the problem of 
workplace violence in healthcare facilities. See articles inside 
to learn more.

Our communications plan continues to move forward – this 
quarter we launched the RN Council webpage, which can be 
found on 1199SEIU’s website.  Go to www.1199SEIU.org 
and click on “Regions” at the top, then fly over Maryland/DC, 
and then click on RN Council. It is just beginning and if you 
have ideas of what else you would like to see there, please 
let us know. Currently, you can find contact information, past 
newsletters, and the ADO form there. (cont.)

Have you marked your calendar? Did you 
schedule off or for eight hours only on  
May 8? If you haven’t, you’re about to miss 
an extraordinary event: 1199SEIU’s RN Area 
annual Nurses Week Celebration. This is the 
one day where nurses celebrate being nurses!

It’s an evening of good company, food, drinks,  
dancing, and door prizes – there’ll even be 
a silent auction benefitting the Alzheimer’s 
Association. Please RSVP to any RN delegate 
or the Union Office (even if you haven’t yet 
received your invitation in the mail). If you’re 
interested in donating an item for the silent 
auction, please call the office for information. 
Look forward to seeing you there!

Details: May 8 from 6:00 to 10:00pm at  
La Fontaine Bleue, 7963 Annapolis Rd in 
Lanham, MD.
By Lorita K Waltz

April 2013

save the
date!
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Chapter Updates
Finally, we’ve done lots of planning for our next big 
event – Nurses Week.  Mark the date – May 8.  Plan to 
enjoy a wonderful evening of food, fun and socializing, 
and help raise money at the silent auction for  
The Alzheimer’s Association.  Last year, a few of the 
nursing units challenged each other to bring the most 
nurses – we hope that idea grows this year.  And for 
all of us at Dimensions, with the Cerner training and 
implementation happening, we all need to take some 
time and relax! And what better way than with a night 
out with friends?

Dimensions Healthcare System Update
By Debbie Wilkes, RN

Contract Reopener
We’re in the last month of our three-year union contract 
with Dimensions Health System, and we have had one 
brief meeting with the Employer, a Meet and Greet. 
Thank you to all the nurses who participated in the 
online survey in February, giving us your invaluable 
feedback and information! Your team has met and gone 
through the survey, issues over the last three years, and 
concerns we have heard, and we’re ready to get started. 
The RN bargaining committee to date is: 

•	 Debbie Wilkes NICU/PGHC
•	 Arnetta Perry E800/PGHC
•	 Margaret Moore PCRU/PGHC
•	 Angela Cates ICU/PGHC
•	 Katherine Jones OR/PGHC
•	 Rita Jensen PACU/PGHC
•	 Kim Perkins ED/PGHC
•	 Lorita Waltz MS/LRH
•	 Becky Cochran PACU/LRH

The team is completed by Jennifer Foster-Epps, VP of the 
RN area, and Patricia Marthone, administrative organizer 
for DHS RNs.  Stay tuned for much more info!

Cerner
The next few months will be unbelievably busy as we do 
training and implementation of our EHR system. Thank 
you to all the staff nurses who have put in untold hours 
since last August helping build the system and to those 
who have volunteered to be super-users as we begin 
to use it. We all need to take as much education as is 

offered to make the transition as smooth as possible.  
Also, as you notice a problem, make sure that the right 
people know as soon as possible. Don’t let it impact 
on your documentation – your license depends on you 
doing the right thing.

OCFP and Per Diem Changes
In bargaining, three years ago there was agreed upon 
changes to per diem pool and an agreement to create 
multi-tier OCFP and per diem pools.  It has taken until 
now to create language and prepare the documents.  
Near the end of March, letters were mailed out to all 
who are currently in the pools, informing them of the 
changes and that new work agreements need to be 
signed.  Information sessions were held at both PGHC 
and LRH. A FAQ sheet is being created. The current 
OCFP level remains as is with a second tier who has a 
higher number of hours to work for a higher rate of pay;  
the per diem tier one now has an 8hr requirement (in a 
4wk scheduling cycle and the 8hr must be on a weekend) 
and one holiday a year. The second tier of the per diem 
pool has a higher hour requirement and a winter and 
summer holiday with a higher rate of pay.  If anyone has 
any questions, please contact Lorita Waltz or Debbie 
Wilkes.

Civista Medical Center Chapter Update
By Gail Kingman, RN

Since our last newsletter, a lot has happened, some of 
it good, some not so good. Let’s start with the good 
news: The weekend of March 8, the union held a 
Leadership Retreat for RNs in our region. It took place 
at National Harbor and was presented as a joint effort 
of the Education Departments in Maryland/DC and New 
York. The retreat gave our RN members from different 
worksites in Maryland an opportunity to meet, learn each 
other’s history, and share the challenges we all face in 
health care today. Norma Amsterdam, our Executive Vice 
President for the Registered Nurse Division, and a few of 
her staff members joined us from New York and shared 
in the experience as well. 

I think I speak for everyone in attendance when I say 
we learned a great deal and had a really good time 
doing it. We walked away from the retreat with a broader 
understanding of the union, how we empower each other 
by working together for a common goal, and how our 
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union helps us take care of our patients in a facility that 
is safe. Nurses, who participated in the weekend learning 
sessions, committed to taking what was learned back 
into their facilities and sharing with their co-workers.  

A great big “thank you” goes out to everyone who put 
this weekend together and to everyone who attended.  
I am looking forward to the next training sessions.  
If you missed it, we hope you can attend our next one.  
Keep an eye out on our bulletin boards in the hospital 
break rooms for future opportunities.

On March 20, Civista Delegates traveled to New York for 
the Regional RN Council meeting. Guest speakers gave 
great presentations on topics that included Labor-Based 
Purchasing and HCAHPS reimbursement information, as 
well as Know Your Scope of Practice for RN and LPN’s.

Now for our not-so-good news (which actually turned out 
to be good news for all staff and patients at Civista): 
As most of you know, we had a very unprofessional 
Nursing supervisor working with us. Her unprofessional 
behavior was not only directed towards hospital staff 
but also flowed over to patients and family members 
on many occasions. Roughly three months went by 
with staff members writing occurrence reports detailing 
concerns and behaviors, allowing Civista management 
the opportunity to follow the disciplinary process with 
this supervisor. Unfortunately, we did not see any 
improvement, so RNs put our concerns into writing, 
starting a petition asking to have this supervisor relieved 
of her duties at Civista and detailing the unprofessional 
behavior and the impact it was having on workers and 
patient care. Nurses signed the petition and shared their 
personal accounts. It was then presented to Civista’s 
CEO, CMO, and Stacey Cook, the Vice President of HR. 
Through this process, the Civista nurses were able to 
having the supervisor relieved of her duties. 

Unprofessional behavior is an issue we shouldn’t have 
to deal with on the job. This effort by the nurses shows 
what we can accomplish when everyone gets involved, 
we don’t give up, and we stand up together as one!

Upcoming Meetings
Our next Civista Delegates Meeting will be held April 
24 at 7:00pm in the cafeteria annex on the ground floor. 
All members are welcome and encouraged to attend 
these meetings. A General Membership meeting will be 

May 22 at 7:00pm, room to be determined. This is the 
time for all of Civista Nurses to come and get updates 
on what’s going on in the facility as well as making the 
union and other units aware of what is happening on 
your unit.  Also feel free to contact me, Gail Kingman, 
Civista RN Organizer for 1199SEIU at (301) 609-2231 
or gail.kingman@1199.org.  

The 3rd floor Labor-Management Project is in its final 
phase of meetings. Implementation of agreed upon 
actions from the project should start after the next 
meeting on April 24. I hope everyone is looking forward 
to the memo/newsletter from the Labor-Management 
Project team explaining the actions and process to 
address the staffing issues on the 3rd floor. Also on April 
24 at 4:00pm we will be having our monthly Nursing 
Issues meeting.  If you would like to attend or have a 
nursing issue that needs to be addressed, please call 
me (contact information above) and get it placed on the 
agenda. 

Regional Council Update
By Deborah Ali, RN, Civista

1199SEIU’s RN Regional Council meeting was informative 
and thought-provoking as usual. Again, one can appreciate 
that we all face similar challenges. The Affordable 
Care Act is putting new pressure on management and 
nurses alike. Hospitals’ Medicare payments will soon 
be linked to quality and performance. The HCAHPS 
survey by patients will contribute to determining quality. 
Needless to say, a lot will depend on staffing ratios. 
Some in management are trying to change RN duties 
to LPN duties for financial reasons in order to meet 
new ACA requirements. Be aware that duties performed 
under your license by an LPN are your responsibility.  
Be sure to know the Maryland Nurse Practice Act, as 
new developments will affect us all.

Our brothers and sisters in Florida are new to 1199SEIU. 
Nurses there fought and won their union. Now they are 
building their RN Council for the region. Boston just 
set up their RN Regional Council, and RNs in the state 
just won a ban on mandatory overtime. Our fellow RNs 
in down-state New York are facing potential hospital 
closings. Management at some hospitals is trying to 
give RN jobs to LPNs. In upstate New York, the RNs are 
working on improving their communications efforts as 
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Featured Articles
well as delegate training and union building. We here in 
Maryland and DC continue our focus on communication 
and increasing PAC contributions.

Remember, in these times of uncertainty, nurses must 
be united to face our shared challenges. 1199SEIU is 
our vehicle, uniting us and making us stronger together!

Nurse Alliance Training and Education 
Committee   
By Debbie Self, RN - 5C LRH

As a member of the RN Council, I volunteered to represent 
our area on the Nurse Alliance Training and Education 
Committee. The committee meets monthly via telephone 
and allows nurses from across the country to discuss 
activities in their regions. At our last meeting in March, 
guest speaker Laura Chenven, who directs the SEIU’s 
Health Care Advancement Program (HCAP), discussed a 
new partnership between the SEIU Nurse Alliance and 
Western Governor’s University.

HCAP is a program to promote career advancement of 
nurses and other healthcare workers. There is a looming 
nurse shortage, and Western Governors’ University 
(WGU) has a solid reputation. WGU gives credit to RNs 
with diplomas, ADNs, or who were educated abroad. 
They are competency based and will assess a student’s 
prior education and experience, and give the student 
approximately 70 credits out of 120 for a BSN. Courses 
are all online. They also offer an RN to MSN program. 
WGU semesters are six-months long, with a minimum of 
12 credits. There is no maximum. Cost is approximately 
$6000 per year—but SEIU has negotiated a five-percent 
discount through HCAP and the Nurse Alliance, good 
for four semesters. The program is another way being a 
union member is valuable. There will be a point person in 
each local to get the information out to RNs.

Reports from regions:
Debbie S. (Maryland/DC): We held a two-day RN 
leadership retreat with the educational team to prepare 
delegates and advocates to become leaders and help 
build strong chapters.

WNY: Supporting SPH Albany conference in April. Working 
on Purple Gold attendees. May 6 violence conference. 

Discussed speakers and topics for the day. Engaged 
management and security for all employers. Getting 
rsvps already. People very excited.

Deb B. (PA): Legislative Day 5/8/13. Will be about 
staffing, workplace violence. CEs before lobbying.  
Later in May taking 6-CEU program on the road in PA. 
Different sessions on the ACA, quality nursing, Press-
Gaineys, moral distress and courage.

Pat G. (NY): May 8 College Fair with training Fund, 
May 15th conference on Violence in a Healthcare 
Environment, May 21 statewide (NY) Lobby Day for SPH 
and Safe-Staffing. Lobby Day is for all healthcare workers 
this year.

Pat Diaz (FL): It’s all about Medicaid expansion in Florida 
right now! The governor made an about-face to accept 
expansion of Medicaid, but now legislature has to be 
persuaded. House and Senate immediately voted it 
down. They are having a large (200 people) lobby day in 
Tallahassee.

Joanne (WA):  Campaigning for staffing ratios. They had 
a conference plus a field campaign—petitions, etc.

Note: the fall SEIU Nurse Alliance conference will be in 
Pittsburgh, PA, on October 16-17.

RN Leadership Training Retreat Recap
By Dawn Jones, RN

The RN Leadership Retreat was, in a word, fantastic! 
So much information was shared. We started with the 
history of unions in general and of our own union’s rich 
history in the region. We also learned about the roles 
and responsibilities of a delegate and the important 
skills needed to solve problems and file grievances.  
An engaging variety of materials and resources were 
used to educate and entertain attendees about the role 
unions have played in improving working conditions and 
benefits in this country. 

Several long-standing leaders shared their personal 
stories of fighting for and continuing to build the union 
at Dimensions and Civista. Dimensions beginning 
in 1990 with MNA and Civista in 1978 with PMH 
Nurses Association, which was formed as a result of 
management’s attempts to reduce leave benefits. (Gee, 
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Read more reactions from the  
RN Leadership Training online!

doesn’t that sound familiar?) Over the years, we’ve 
grown and seen lots of developments, including various 
mergers that have brought us all together in 1199SEIU 
United Healthcare Workers East. We have come a long way!

We then learned the three R’s – the Rights, Roles 
and Responsibilities of a delegate – and the pivotal 
role delegates play in building strong chapters by 
communicating, educating, leading, organizing and 
mobilizing our members. We practiced skills-building 
activities that focused on ways to effectively address 
workplace issues and problem-solve. We were joined by 
our Executive Vice President Norma Amsterdam and her 
staff from New York, who helped attendees to understand 
the rights of delegates and members under labor law, 
especially an in-depth look at the FMLA law.

I have to say, I would not have expected learning the 
grievance process would be so fun, but with thanks to 
the surprising acting abilities of certain RN leaders, 
several very entertaining role-playing case studies were 
used to provide a memorable education about writing a 
grievance and the steps that can be required to solve a 
workplace problem.

We really appreciated the hard work of the many wonderful 
people who put this retreat together. They provided all 
attendees with an enormous amount of knowledge, and 
knowledge is power. It was a fantastic retreat, and I can’t 
wait for the next one! 

The RN Leadership Retreat was a real treat! As a new 
advocate, I was so excited to realize that the union 
can be a tool to enact positive patient care on my 
unit. I am planning to take a long-standing patient 
care issue to management with new information and 
a sense of empowerment from the union supporting 
me.”

-Amelia Flade, RN, Civista

www.1199seiu.org/2013_rn_leadership_retreat
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In Hearings, In the Press, and During 
Legislative Action Day, RN Advocates 
Spoke Out in Annapolis!
It was a busy legislative session for RN advocates who 
spoke out on numerous issues, from raising the tobacco 
tax to protecting healthcare workers from violence in the 
workplace. Through the union, members testified before 
committees, spoke to media, and meet with legislators 
on efforts to improve the lives of caregivers, patients, 
and working families.

On March 18, 1199SEIU RN members joined together 
with their fellow caregivers in Annapolis for the union’s 
annual Legislative Action Day. Members from across the 
state met with their State Delegates and Senators, and 
urged them to support legislation to: 

•	 Protect the rights of University of Maryland Medical 
Center caregivers, who currently hold the sad 
distinction of being the only hospital workers in the 
state without protection under either the federal or 
state labor relations boards;

•	 Raise the state minimum wage to $10 an hour over 
three years and index the wage to inflation thereafter;

•	 Help address the staggering problem of workplaces 
violence in healthcare facilities; and

•	 Provide full funding for a new regional medical center 
in Prince George’s County.

Members also had the opportunity to hear from 
three prospective candidates for Governor in 2014,  
Lt. Governor Anthony Brown, Howard County Executive 
Ken Ulman, and State Attorney General Doug Gansler.

A number of our top priorities didn’t garner the votes 
needed to pass out of committee, but this wasn’t 
completely unexpected. In a busy year with many 
competing high-profile items on the Governor’s agenda, 
including gun control, off-shore wind energy, a major 
transportation bill, and repeal of the death penalty, we 
knew passing new initiatives would be difficult. Several 
of the bills we’ve championed will go to summer session 
and most will be revived and stand a strong change of 
passing in next legislative session. 

RN advocates did great work this year, speaking out 

with confidence that comes from years of experience.  
RN members are an especially trusted source of 
information and ideas for legislators, and your work 
helped move these issues forward. We’ll continue with 
this important work during the coming month, building 
awareness and support to win next year.

Workplace Violence and Our Bill in the 
Maryland State Legislature
By Kim Perkins, RN, Prince George’s Hospital, ED

Kim Perkins, RN (center) testified in Annapolis this year in support of 
the Safe Care Act along with fellow caregivers Jo Samrow, RN (left) 
and Bernice Troy, GNA (right).

Recently, I had the opportunity to testify at hearings in 
Annapolis about the problem of workplace violence in 
health care. A few other front-line healthcare professions 
and I testified first before the House Economic Matters 
Committee then before the Senate Finance Committee 
about what we all know to be true: healthcare facilities 
can be very dangerous places to work.

1199SEIU, led by our RN members, sought to pass 
new legislation this year that gives both employees and 
management the collective charge of decreasing the 
number of incidents, which have become far too frequent. 
More importantly, it holds management accountable 
for reporting incidences and formulating a joint plan of 
action to avoid further violence.

Sitting among my peers, sharing our experiences, and 
hearing their incredible testimony about workplace 
violence made me even more aware of how important 

Political Action
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addressing this issue is.  Below is an overview of the Maryland Safe Care 
Act, House Bill 774 and Senate Bill 804: 

The law would be instituted by the Department of Health and Mental 
Hygiene in conjunction with the Department of Labor, Licensing, and 
Regulation. There are four pillars of the bill, all of which have been 
promoted by OSHA as solutions to workplace violence, and the bill would 
cost the state almost nothing to implement:

•	 An annual comprehensive violence risk assessment and constant 
recordkeeping

•	 Workplace violence prevention committees
•	 Annual violence prevention training and education
•	 A post-incident response system

We Still Need the Safe Care Act
Unfortunately, the bill faced strong opposition from Maryland’s largest 
long-term care employer associations (LifeSpan Network and HFAM), 
which fight nearly all new regulation. Our sponsors had to pull the bill 
before votes could be taken in either committee. We will continue to work 
this year to build awareness of the problem and gather support for the 
Safe Care Act.

In 2010, health care and social assistance workers made up just 16% 
of Maryland’s workforce but accounted for 62% of workplace violence 
incidents that resulted in at least one day away from work. The statistics 
show what we know to be true from our day-to-day work – that healthcare 
workers are too often placed in harm’s way, and something must be done 
about it.

It has been a privilege to work with 1199SEIU to help begin the work 
of fixing this problem in our state and of improving working conditions 
for everyone. We’ll keep fighting in Annapolis, and I hope you’ll join us.  
In the meantime, I encourage each person to take active responsibility 
for a healthy work environment. It takes collective ownership of the issue 
to address the problem of workplace violence for all healthcare workers.

Come to a chapter meeting: start getting informed  
and engaged!                                          
By Debbie Self RN – 5C LRH

Union chapter meetings are held on the second Wednesday of every 
month rotating between PG and LRH. I want to urge all nurses to attend 
a chapter meeting to hear first-hand what’s happening and how they 
can get involved. In the next couple of months, contract negotiations will 
be starting, and union meetings will keep you informed of the progress 
and offer members ways to give input and help win a better contract.  
I hope to see you at a chapter meeting in soon!

Seven Tips for Preventing 
Workplace Violence

Assess Your Work Environment
Critically examine all areas of your 
work environment, including parking 
lots, entryways, reception areas, work 
areas, and offices. Is the lighting 
adequate? Are there convenient 
escape routes? Do you have a method 
to summon assistance?

Pay Attention to the Warning 
Signs
Many people who become violent 
communicate their intentions in 
advance. Threats from customers, 
coworkers, or third parties should be 
reported immediately.

Promote Respect 
The best way to prevent violence in 
the workplace is to foster a day-to-day 
attitude of respect and consideration 
in your work environment.

Eliminate Potential Weapons 
Take a mental inventory of objects 
available in your immediate work 
area that could be potential weapons. 
Remove or secure objects that could 
be thrown.

Know Your Violence Response 
Procedures 
Violence Response Procedures are 
simple plans designed to minimize 
injury during a violent incident. These 
procedures should include a plan 
to summon assistance and move 
people to a safe area.

Trust Your Instincts 
Don’t ignore your internal warning 
system. If you sense impending 
danger, react accordingly.

Use a Team Approach 
If you are in a situation in which 
hostility could occur, use the “buddy 
system.”
©CPI 2012. All content herein used with 
permission of Crisis Prevention Institute, Inc. 
All rights reserved. Reprinted with permission. 
Learn more at www.crisisprevention.com
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When thinking of my expe-
rience on January 21, 2013, 
some words come to mind 
that explain how I felt on that 
day. 

Excitement: This was my first 
attendance at a Presidential 
inaugural. While I had seen 
a televised inaugural in the 
past, it could not compare 
to being present among thousands of people witnessing this 
historic event.

Dreams: In the aging eyes were dreams being fulfilled.

Hope: The youthful eyes showed sparks of a promising future. 

Inspiration: To see what people can accomplish against all odds, 
when they come together to support a common goal.

Empowerment: Confirmation that any goal is achievable no 
matter how long it takes you to achieve it.

Motivation: Realizing that any goal is achievable, lights the spark 
which motivates you to seek it.

Unity: There was a bouquet of people, all colors, religions, sizes, 
shapes, and origin, all in unison. 

Pride: Proud to be living in a country where I now have the right to 
participate in the political process, ever mindful that many others 
around the world are denied this right.

Change: Amazed at how a simple six-letter word which President 
Obama selected to shape his 2008 campaign helped to open the 
hearts and minds of a country so scared by its history. Amazed 
that we allowed our eyes to see a promising future. Truly an 
amazing day! 

RNs Taking Action

Get In Touch

Patricia Marthone, RN Administrative Organizer 
(301) 531-9552

1199SEIU Training & Upgrading Fund 
Nina Ebner or Tiffany Chan, (410) 752-4068

FIND US ON FACEBOOK!
“Like” us to stay updated on 
news, events, and to connect 
with other 1199SEIU members!
facebook.com/1199SEIU.mddc

1199SEIU RNs 
Standing Up for 
Justice!

1199SEIU RNs joined thou-
sands of activists in front of 
the U.S. Capitol on April 10 
during a national day of action 
for fair immigration reform. 

Nurses are standing up for 
legislation making its way 
through Congress that will bring 
11 million people out of the 
shadows, and fix the broken 
immigration system that hurts 
families and all workers.

The Second Inauguration of President Barack Obama 
By Angela Cates, RN


