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A. Secretary’s Overview 2013 by Glenn Fowler 

 

The Australian Education Union - ACT Branch has been engaged in a number of campaigns at the 

ACT and national levels. Our members make our Union strong, and they have ably supported the 

Branch’s campaigns through Executive, Council, TAFE Council and the general and TAFE 

memberships. 

 

This year was a tumultuous one in the area of school funding reform. At various stages, and with 

some optimism, it appeared that we may have arrived at the position where the reforms became 

embedded in the Australian educational landscape. The ACT joined five states in signing Gonski deals 

with the Commonwealth prior to the caretaker period brought on by the 2013 federal election. 

Unfortunately, the recalcitrance of the three LNP leaders in Queensland, Northern Territory and 

Western Australia, along with the duplicitous and opportunistic behaviour of the Federal Coalition, 

has made the prospect of broad national reform somewhat uncertain at the time of writing. The 

AEU-led campaign saw the Coalition claim during the election campaign that it is on a “unity ticket” 

with Labor on schools funding. This is demonstrably untrue as their commitment for the five “sign-

up” jurisdictions is for the first four years and therefore only 28% of the additional money, and they 

have pulled all additional Commonwealth money from the 3 “hold-out” states. These facts were 

made clear through a coordinated AEU campaign during the election period. The task now is to put 

enormous pressure on the Coalition to fund the fifth year as part of their 2014 budget and to 

convince the three hold-out leaders that seeking a deal with the Commonwealth is in the interests 

of the children in their jurisdictions. 

 

School autonomy/empowerment continues to be a movable feast. A lot of energy is being expended 

on school governance issues which have been shown to have little if any positive impact of students’ 

educational outcomes. The number of ACT schools participating in the “empowerment” trial 

dropped from 23 to 8 in 2013. The Gonski sign-up has created extra challenges for ETD in trying to 

bed down a budget model that encompasses the goals of so-called empowerment and remains true 

to the Gonski principles centering around student need. The AEU expects that this landscape will be 

unclear for some time, and continues to receive briefings from the Director-General regarding 

progress on the modelling and trialling. Meanwhile we see the autonomy/choice agenda wreaking 

havoc on public schooling provision in other parts of the world such as the UK and the US. The AEU 

will need convincing that this agenda isn’t one of Michael Fullan’s “wrong drivers”. 
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One misguided and potentially damaging national program that collapsed this year under the weight 

of significant AEU pressure was “Rewards For Great Teachers”. One-off crude bonuses are more 

trouble than they are worth, especially when there are major equity issues with the application 

process. The issue of the certification of Highly Accomplished and Lead Teachers remains 

problematic as long as teachers are expected to pay their own application fee of $1300. We know 

that some private schools will be paying this on behalf of their teachers in order to enhance the 

perceived value of their “product”. This matter is likely to be contested industrially, and it will be in 

the employer’s interest to do so if it wants to maintain the “competitiveness” of its system. Unless 

addressed, this stumbling block is likely to cripple the whole process. 

 

An issue that occupied much local media space this year was the ACT Government’s decision to 

provide in-principle approval to a number of private schools in the ACT. The lack of public 

notification was the first of a number of objections the AEU raised and, under Minister Joy Burch’s 

direction, ETD has moved to improve its internal processes in this regard. The AEU contends, 

however, that changes will only be piecemeal unless the Education Act is amended to deal with 

numerous legitimate concerns raised by us and other groups. To her credit, the Minister has 

established a review panel to determine what changes are required to ensure that applications to 

create new schools are diligently scrutinised and that criteria are genuinely met. This is important 

for the future of public schooling in the Territory, for which our government has a primary 

responsibility. 

 

Having emerged from a difficult 2012 where it avoided being part of a “University of Canberra 

Institute of Technology (UCIT)” hybrid and where it had to comply with a Worksafe Improvement 

Notice and Ministerial order, CIT has again had its challenges in 2013. In September, the 

Commissioner of Public Administration released his report into “Managing People and Resolving 

Workplace Issues” at CIT. The Report contends that whilst CIT is far from broken, the Institute 

exhibited clear deficiencies in the way it handled complaints in the workplace. Public and personal 

apologies have been made to a number of our members who bravely presented their case to the 

Commissioner. Progress is being made by CIT in providing an environment for staff where they can 

have confidence that issues will be addressed promptly, fairly and compassionately. There is more 

work to do, and the CIT has shown a genuine willingness to work closely with the AEU to ensure that 

this opportunity to adopt best practice is not lost. Both parties are united in their goal of seeing CIT 
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thrive as a flagship of public education provision, albeit in a worrying national landscape dominated 

by market ideology and state government funding cuts. 

In 2013 the AEU responded to a number of Education and Training Directorate [ETD] initiatives and 

proposals, and continued to deal with a wide range of issues raised by members, involving both 

support and assistance for individuals, and advice and support for groups of members.  

 

Despite all of the pressures, the public education system continues to deliver high quality outcomes 

for students, thanks to the commitment and capacity of its teaching and education support 

workforce. 

  

Enterprise Agreements 

Agreements for CIT teachers and School Assistants expired on 30 June 2013. At the time of writing, 

both groups continue to bargain. 

 

Negotiations with CIT are progressing quite well with a focus on workload. The AEU is emphasising 

that innovative thinking is required to meet the twin goals of growing CIT’s business and treating its 

staff fairly.  

 

The AEU is a presence in bargaining for School Assistants like never before. The Common Core 

bargaining is coming to an end, but the ETD-specific section will be the subject of much more 

discussion as the AEU seeks genuine improvements in terms of classifications, recognition of 

qualifications, professional development, increased preparation time and conversion to 

permanency. The AEU continues to argue that school assistants should have their own agreement 

and not be captured with the ACT-wide clerical or administrative stream. After an initial offer of a 

2% salary increase, AEU bargaining has resulted in School Assistants now being offered an first-year 

salary boost of between 4.51% and 3.34%, back paid to 1 July 2013. 

 

Member consultation has begun for the ETD Teachers Agreement which will be bargained in 2014. 

 

The Move to True Organising 

The 2012 office restructure gave the Branch the opportunity to think seriously about the best ways 

to further engage members so that Sub-Branches are highly functional, vibrant and resilient 

collectives.  
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Chris Hodgson was recruited to become our first Lead Organiser tasked with building the union and 

growing the activism of existing members. Chris and the industrial staff, whose work he oversees 

and directs, implemented a number of strategies to grow Sub-Branch leader networks and build the 

capacity of Sub-Branches to manage local issues. The benefit of this is only starting to be seen but 

in the near future we expect organisers to do less one-on-one case management and be freed up to 

work across Sub-Branches supporting local collectives. We expect them to be more heavily focused 

on building the Union through detailed mapping and targeted recruitment. The organising model 

will move into more exciting phases in 2014 now that a cultural shift has been embedded in the 

operations of industrial staff. 

 

Another initiative was to employ Therese Tonna in the role of School Assistants Coordinator for the 

second half of the year. Working with Chris, Therese employed classic organising strategies in 

building networks of activists, using particularly the current Enterprise Agreement campaign to 

recruit and energise School Assistants. This group of workers in schools had been covered by the 

AEU since 2007, yet at the time of Therese’s appointment we had a little over 70 members. Therese 

worked to more than double that figure in the first thirteen weeks and we expect to have over 200 

School Assistant members by year’s end. Our new members are getting a real taste for what can be 

achieved through collective action and new activists are emerging every week.  

 

Overall, membership numbers have increased to be in excess of 3320. We expect this to rise 

substantially in 2014 as teachers across the Territory find themselves in the throes of an Enterprise 

Agreement campaign. A number of administrative initiatives of the membership team begun in 2012 

have enhanced membership and seen more members paying fees at the correct rate. But there is 

no room for complacency. AEU members in workplaces need to work with the industrial staff to 

enhance the recruitment effort. Every teacher or support staff member new to a workplace should 

be invited to join the AEU. It is only by maximising our membership numbers that the AEU can 

continue to have strong and effective representation of members, and truly be “the voice of the 

profession”. 

 

Public Education Centenary Dinner and AEU Awards 

Enhanced sponsorship arrangements with Teachers Health Fund, Teachers Mutual Bank, ME Bank 

and First State Super, along with the continued support of Typeyard Design and brand new 

sponsorship arrangements with Slater & Gordon Lawyers and Gow Gates Insurance allowed us to 
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hold a bigger, bolder and ultimately highly successful Public Education Week dinner function at the 

newly refurbished National Press Club. Ticket prices were kept low (only $40 for pre-dinner nibbles, 

drinks, two sit-down courses and entertainment) and this maximised member interest. All 280 seats 

were filled very quickly. Part of the appeal was undoubtedly the quality of both our keynote speaker 

The Hon. Michael Kirby and our MC Corinne Grant, neither of whom we would have had without 

the generosity of our sponsors and partners. Both drawcards performed magnificently on the night 

and the feedback was universally positive. Our appetite has been whet for the 2014 event which 

will be of a similar magnitude and will once again feature household names as the talent. This dinner 

is set to be an important annual rallying point for our core constituents and a diary highlight for 

relevant VIPs.  

 

The relationship with CIT in collaborating on and contributing to this event is duly recognised. On 

the night, CIT handed out a number of its own awards, just after the AEU presented its two major 

awards. 

 

Teachers Mutual Bank once again generously sponsored the AEU Public Education Award, which is 

recognised with an impressive trophy and a monetary prize for the Award winner or winners. In 

2013, the Public Education Award was shared between CIT members Andrew Blanckensee, Janet 

Harris and Moir Holmes for their years of activism and support of the CIT membership. 

 

Once again ME Bank sponsored the Friend of Public Education Award which is given to somebody 

who is not eligible for AEU membership but who makes a significant contribution to the cause of 

public education. This year’s winners were researcher Barbara Preston for her highly valuable 

research into the impacts of government policy on the residualisation of public schooling, and 

Aboriginal musician and artist Duncan Smith for the quality of his work with public school students 

over many years. Both recipients were presented with a trophy and monetary prize. 

 

Teachers Health Fund continued its sponsorship of the AEU Reconciliation Award, recognised with 

a stunning trophy. At a function hosted by Narrabundah Early Childhood School, at which Minister 

Joy Burch spoke, this year’s AEU Reconciliation Award was presented to teacher-librarian Jennifer 

Holland for her pro-active work as Aboriginal and Torres Strait Islander Education Officer.   
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Communications, Relationships and Politics 

Apart from managing political and professional relationships with politicians and the employers, the 

AEU has also worked to maintain cordial, effective and constructive relationships with parent 

groups, colleague unions, and other stakeholder or interest groups engaged in the public education 

space. We will continue to meet the challenges encountered, believing that in the end there are 

generally more matters on which we can find some common ground than there are areas of 

implacable opposition. 

 

The AEU is so often the voice for the advancement and defence of public education. We seek to 

proactively engage the community through local media when an issue arises that is of great 

consequence to our membership. Some examples of media campaigns in 2013 are the issue of the 

reporting of critical incidents in schools, the questionable granting of in-principle approval to a 

number of private schools, and of course the ACT’s Gonski sign-up.  

 

Governance 

Like all branches of all unions across the country, our Branch has been required to comply with the 

federal Labor Government’s legislation pertaining to unions as registered organisations. This year’s 

Branch budget included funding for a consultancy provided by former AEU staff member Peter 

Malone, and Peter was tasked with advising and guiding the Union through this change process. As 

a result, Council endorsed a series of rule changes, some of which were required by the new 

legislation and others that were not required but were viewed as being in the interests of the Union. 

At time of writing, we are waiting on the final approval of these rule changes by Fair Work Australia. 

Peter also worked to create a Branch policy manual containing 60 new policies relating to the 

operations of the Branch. Some of these were created from scratch, whilst others are consolidations 

of policies which have existed in other forms, or have simply been custom and practice. At time of 

writing, Branch Executive has approved 36 of the policies and will shortly consider the remaining 

24. The heightened expectations placed on unions have given us the opportunity to complete this 

valuable work and we are of the firm view that our Branch policies represent best practice in union 

governance. Changes to legislation also require all union decision-makers (Executive members and 

Councillors) to complete a one-day course in financial management. The Branch will roll out this 

training using a train-the-trainer model in the first half of 2014. I have received the day’s training, 

as has Industrial Officer Garrett Purtill.  
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The AEU Office 

This year has been a relatively settled one with regard to administrative staff arrangements. Finance 

Officer Joelle Dulac, Membership Officers Michelle Kirby and Tracey Govan, and 

Receptionist/Administrative Officer “Corinne” Ying Zhang have continued in their roles. They have 

continued to serve members capably and loyally. After thirty years working in the Branch office, 

Janet Anderson retired from her position as Executive Officer. An honorary life member, Janet has 

made life easier for literally thousands of our members of her period of employment, and she will 

be missed. Under last year’s restructure, a replacement position of Business Manager was created 

with increased responsibility. Since September, this position has been filled by Lauren McKee, who 

was an outstanding applicant and has adapted well since joining the AEU team. Currently, a whole 

range of administrative efficiencies are being implemented and processes are being streamlined.  

 

Compared to last year, 2013 has been a year of relative stability with regard to the industrial staff. 

Industrial Officer Garrett Purtill, Professional and Women’s Officer Sascha Colley, Schools 

Organisers Kate Reynolds and Sue Amundsen, TAFE/VETiS Organiser Mike Fitzgerald and I as Branch 

Secretary have been in positions for the entire year or the best part of it. There has, however, been 

some flux in the role of Lead Organiser, which was created as a key part of the office restructure. 

The first successful applicant ended up declining the position, and after a second round of 

advertising, the AEU was very pleased to appoint Chris Hodgson to the role. Unfortunately, Chris 

has announced that he will be returning to Queensland some time before the end of the year. He 

will be replaced by a previous high quality applicant, Andy Jennings from the UK. Under Chris, the 

Branch has started to put in place a truer model of organising. It has been a good start, and I have 

no doubt that Andy Jennings will have the capacity to pick up where Chris leaves off, and implement 

the model in its entirety. The organising model is chiefly about recruiting, activating and engaging 

members at the local level so that, with the guidance of our industrial staff, members at the local 

level can achieve wins and experience the power of collective action. This takes union staff away 

from the temptation to be case managers and responders to individual member crises. This member 

servicing role will never disappear completely, but the aim is to train local activists to provide high 

level support at the workplace, and to use the Sub-Branch effectively. 

 

This Union continues to maintain a high profile and to achieve wins for its members. Member 

numbers continue to grow, and the Branch intends to continue channelling the extra revenue into 

carefully considered roles that support our members. From mid-year, the Branch has employed 
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Therese Tonna as our School Assistant Coordinator. The success of Therese and the initiative itself 

has seen Executive determine to extend the project until the same time next year. Other ways of 

supporting our School Assistant members are being considered for the period after the project ends. 

In the relatively short amount of time Therese has been with us, our School Assistant member 

numbers have more than doubled. But there remain hundreds of School Assistants who are not 

members of any union, and the AEU will continue to make recruiting them to the Union a priority.  

 

Another project in which the Union invested was the six-month employment of member Tom 

Greenwell as the Digital Media Project Officer. Tom is driving the Branch’s transition into cutting 

edge online communication, campaigning and member engagement. He is also running our weekly 

communications schedule and has opened our eyes to the possibilities that online activism brings. 

Once the power of online organising is realised, it is impossible to go back. We work, and will 

continue to work, differently as the result of Tom being with us.  

 

Other than Janet Anderson’s farewell, the Branch also said goodbye to School Organiser Bill Book, 

Assistant to the Secretary (Industrial) Peter Malone and, very late in 2012, Assistant to the Secretary 

(Professional) Cathy Smith. All had served members for a number of years, and always with skill, 

integrity and passion. These people are great unionists and have left indelible marks on the history 

of the AEU ACT Branch. 

 

I take this opportunity to place on record my thanks and congratulations to the staff and officers of 

the AEU. I extend my thanks to Branch Councillors for giving of their own time, and to the members 

of Branch Executive who are always on the end of the mobile phone or email to assist and advise as 

required. Finally, I thank and congratulate the membership in general for their participation in the 

work of the AEU during the year. Members’ support, activism and feedback are integral to the work 

of the AEU and its capacity to be the voice of public education in the ACT.  
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B. Lead Organiser Report by Chris Hodgson 

 

The Shift from Servicing to Organising 

This year the AEU created the new role of Lead Organiser to the union.  The role was introduced 

following the Executive recognising the Branch had fallen into a resource intensive servicing model 

that was taking organisers away from their main task of growing the union and empowering 

members through a collective approach.  The role was advertised nationally with a focus on 

attracting an applicant with a strong organising background to complement the existing education 

knowledge that existing organisers hold.  

 

Since the role commenced in May this year a number of changes have been made to minimise the 

impact of heavy case management loads on organisers while empowering members and Sub-

Branches to manage and deal with issues at the local level. Some of the changes have included: 

 

 Increased sub-branch activity with organiser support 

 Organising training for organisers and some executive 

 The establishment of a Sub-Branch Executive Network to improve confidence in a collective 

approach 

 Improved mapping of workplaces 

 A more targeted approach to communication with members and Sub-Branch Executives 

 

While there is still some way to go in terms of education and embedding the new approach there 

are already clear signs the change has been positive and AEU pride, participation and activity is 

growing. 

 

Schools 

This year we have introduced a Sub-Branch Executive Network.  These meetings are open to any 

activist from Sub-Branches and are aimed at encouraging some less formal discussion across Sub-

Branches.  The meetings have been particularly useful for new Sub-Branch Executives in learning 

from more experienced activists about their role and how to run meetings and maximise 

effectiveness.  The meetings are held once each term.  Over the three terms this meetings were 

attended by more than eighty AEU reps. 
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I would also like to take this opportunity to thank our principal and school leader members.  

Membership amongst this group continues to be higher than any other group.  Principals will 

always find themselves in the unenviable position of delivering sometimes controversial 

Directorate or government policies while supporting passionate educators in delivering Australia’s 

best public education.  I have been extremely impressed by how this group goes about their work 

while remaining strong advocates of their staff and AEU principles.  

 

CIT 

CIT has had a fairly hectic year this year.  Major issues included the commencement of 

negotiations for a new enterprise agreement, and the release of the Public Administration 

Commissioner’s report into the management of bullying and harassment allegations.  These issues 

have been dealt with in an environment of future funding cuts through an increased contestable 

training market.   

 

Recently the AEU TAFE Council made the decision to change the Sub-Branch structure in response 

to a recent CIT restructure.  The changes which will occur in early 2014 will give the union the 

opportunity to refresh our approach to organising by encouraging new membership and increased 

participation. 

 

School Assistants 

Earlier this year the AEU and CPSU signed an historic agreement that allowed the AEU to take a 

more active role in representing school assistants.  Since the agreement was signed we have 

actively commenced organising this group.  The recruitment of a dedicated School Assistant 

Coordinator in the Branch has seen membership increase twofold since the beginning of the year. 

 

At the time of writing this report it remained our goal to see the school assistants be taken out of 

the ACT Government wide clerical agreement to be placed in their own agreement where a range 

of issues such as remuneration, work value, qualifications and working hours can be dealt with.  

The role of school assistants has evolved significantly in recent years and it is time this group that 

adds huge value to outcomes for students be recognised.  
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2014 Residential Seminar 

As part of our ongoing organising approach the AEU will be running a two day residential seminar 

late in term one for Sub-Branch Executives.  The seminar will be an opportunity for AEU reps to 

network with peers in a relaxed environment while undergoing some development activities 

around their role for the AEU.  The seminar will be at no cost to attendees and will include meals, 

drinks and accommodation.  It will be open to up to 80 Sub-Branch representatives on a first in 

best dressed basis. Don’t miss out!! 
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C. Women’s and Professional Officer Report by Sascha Colley 

 

NSWTF Women’s Conference – Campaigning for change. 

On the weekend of April 5 - 7 a selected group of AEU ACT Branch Women delegates travelled to 

Sydney to attend the annual New South Wales Teachers Federation Women’s Conference.   This 

year's conference, "Women campaigning for change" focused on engaging women in campaigning 

for change, whether to secure a fairer funding model for public education, protect the learning 

conditions of students in public schools and TAFE colleges, or creating a more equal and just 

society. Such conferences are important opportunities for women unionists to come together to 

focus on the purpose of unions and unionism and to engage in professional conversations and 

learning.  Theresa Carroll (Caroline Chisholm P - 10 School), Sandy Francios (School Psychologist), 

Evie Kollas (Dickson College) and Alison Moore (Harrison Primary School)  joined with union 

women from New South Wales to focus on national and local debates and issues.  

 

International Women’s Day 

On March 8, approximately 50 AEU Women members met at the National Portrait Gallery to view 

the “First Ladies: Significant Australian Women 1913 – 2013” exhibition.  This was followed by a 

chicken and champagne dinner in the park.  The event was well attended and received positive 

feedback from all. 

 

AEU Federal Women’s Conference 

The AEU Federal Women’s Conference was held on June 15 & 16 in Melbourne and was attended 

by AEU ACT Branch delegates, Suki Dorras-Walker (Campbell High School), Samantha Thornton 

(Hughes Primary School), Sue Amundsen (AEU Organiser) and Sascha Colley (AEU Women’s 

Officer).  The conference “Changing the world, one campaign at a time… the woman effect”, 

focused on current union campaigns and how women can be activists in their daily lives.  Dr Anne 

Summers AO was the keynote speaker for this conference.  Having recently published her book 

“The Misogyny Factor”, Anne spoke about how the misogyny factor has excluded women from full 

and equal participation in Australian economic and public life.   In particular she examined the 

constant sexist critique that then Prime Minister Julia Gillard received throughout her period in 

office.   
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New Educators Conference Bundanoon  

This conference provides our early career teachers with an opportunity to hear about being part of 

their Education Union and to gain insight into what is happening for educators across the country 

and be updated on current AEU campaigns.  It also provided our ACT delegation time to share 

their own ‘new educator’ experiences and hear from each other.   

 

Although many of our delegates were from different school settings it didn’t take long for all to 

realise that a number of the challenges they were experiencing were of a similar nature. Simply 

having the chance to realise that they were not alone in their journey seemed to bring a sigh of 

relief for most and enabled them to engage in open discussions to develop strategies to work 

through their personal circumstances.  

 

The weekend included a combination of formal presentations and informal discussions.  The 

formal program consisted of presentations on behaviour management, planning and 

programming, working with Aboriginal and Torres Strait Islander children, union structures and 

current campaigns.  The AEU ACT Branch new educators also engaged in informal discussions 

around the Bundanoon hotel fireplace, on managing tricky situations within schools, information 

on contract and probation processes, and investigating our own Enterprise Agreement.   

 

2013 AEU Reconciliation Awards 

The AEU 2013 Reconciliation Awards were held on May 29 at Narrabundah Early Childhood 

School.  This year’s winner, teacher librarian Jennifer Holland from Palmerston Primary School was 

recognised for undertaking the additional role of Aboriginal and Torres Strait Islander Education 

Officer.  Within this role she has developed teaching programs, initiated and reviewed school 

policy, supported the engagement of Aboriginal and Torres Strait Islander students in their 

learning, mentored beginning teachers and established open communication with parents, carers 

and the community.  Jennifer conducted action research on improving the outcomes of Aboriginal 

and Torres Strait Islander students. The focus of this research was on personalised learning 

strategies for students which embraced new directions in Aboriginal and Torres Strait Islander 

education and supported an inclusive school culture at Palmerston.  Jennifer was recently one of 

two primary school teachers in Australia to be invited to Melbourne by Reconciliation Australia 

and Education Services Australia to develop online learning paths of teacher and student 
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resources and lessons aligned to the Australian Curriculum and Aboriginal and Torres Strait 

Islander perspectives.  

Minister for Education Joy Burch presented Jennifer with her award.  Branch Secretary Glenn 

Fowler presented certificates of commendation to the following nominees who have also worked 

hard towards continuing our reconciliation journey: 

 AEU RAP working group members, Peter Curtis (Namadgi School), Vicki Lucas (Southern 

Cross Early Childhood School),Trish McEwan (Canberra High School), Theresa Carroll 

(Charles Conder School), Narelle Tait (Gilmore Primary, absent) for their hard work on our 

first ever AEU ACT Reconciliation Action Plan.  

 Vicki Lucas was also nominated for her continual leadership in all areas of reconciliation 

within her school and community. 

 Belinda Bartlett and staff at Alfred Deakin High School were nominated for their 

commitment to the three domains of Reconciliation. 

 Paul Adcock and Jenni Marinello (absent) from CIT were nominatedfor the development of 

their Regional and Remote Area Program (RARAP). 

Reconciliation Action Plan – AEU ACT Branch 2013/2014. 

AEU RAP working group members met throughout 2012 and 2013 and had our Branch’s first RAP 

approved by Executive, Council and Reconciliation Australia.  The Reconciliation Plan is attached in 

this report as an Appendix 1. 

 

Committees and Boards in relation to professional issues affecting AEU members: 

The AEU has been represented on various Education and Training Directorate committees by 

nominated members and AEU Officers: 

 Unions ACT – Delegates: Glenn Fowler, Garrett Purtill, Mike Fitzgerald, Kate Reynolds, 

Peter Curtis, Nick Maniatis, Ian Marshall, Sigrid Kropp, Sascha Colley, Maria Stewart.  

Alternate Delegates: Alexis Adams, Aaron Kingma, Theresa Carroll, Evie Kollas, Eva 

Buglidich, Joy Arblaster, Patrick Judge, Tom Griffith, Sue Amundsen and Roseanne Byrne. 

 ETD Scholarship Committee -  Sascha Colley 

 Respect, Equity and Diversity Consultation Committee - Sascha Colley 

 ETD Literacy,  Numeracy and EALD Reference Group - Sascha Colley/Sue Amundsen 

 Board of Senior Secondary Studies - Judy van Rijswijk, Lynne Bean. 
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 CIT Resources Board - Moir Holmes 

 CIT Qualifications Committee - Andrew Shiells 

 CIT Academic Board - Tony Fuller, Belinda Wallis 

 CIT AST Selection panel - Andrew Blanckensee 

 ANU Secondary College Operational Sub-Committee - Sascha Colley 

 BSSS VETiS sub-committee - Mike Fitzgerald 

 Curriculum Taskforce - Sascha Colley 

 Disability Education Reference Group - Sascha Colley 

 Teacher Quality Institute Liaison - Sascha Colley 

 Teacher Education Accreditation Council - Roger Amey 

 VETiS Co-ordinators working group - Mike Fitzgerald 
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D. Digital Media Project Officer Report by Tom Greenwell 

 

The primary objective of the Digital Media Project is to implement an upgrade to the AEU ACT web 

site. Broader consideration has also been given to developing a communications strategy that 

supports our renewed focus on our organising model. The essence of this strategy is to identify 

members’ level of engagement and target communications accordingly, creating ‘bridging events’ 

that encourage members to move to deeper levels of engagement in our union.  

 

A new web site is being developed by Sydney-based Manic Studios. They bring extensive 

experience with the union movement to the project, including work for the ACTU and Unions 

NSW. The new web site will include: an online membership application form; a blog embedded in 

the home page featuring latest news, a rotating image carousel highlighting current campaigns, an 

interactive frequently asked questions section, an events manager with RSVP function; a member 

login area where members can update personal details, access member benefits and access sub-

branch news. The new web site is due to be launched in December 2013.  

 

The new web site will be built on a community organising platform called NationBuilder. 

NationBuilder is in wide use nationally and internationally in the union movement, progressive 

community and elsewhere. In Australia NationBuilder has been utilised by organisations including 

the Australian Council of Trade Unions, United Voice, the Australian Labor Party and political 

candidates like Adam Bandt, Tanja Plibersek and Cathy McGowan.  In addition to a content 

management system, NationBuilder is also a customer relations management database and a 

communications hub, including an email blaster. AEU ACT is adopting NationBuilder to enable us 

to communicate with members in a more targeted, relevant and effective manner.  

 

In addition to adopting improved technical capabilities, AEU ACT has reviewed its processes 

around email communication. We have ended the practice of emailing sub-branch representatives 

with a request to forward the email on to general members. An assessment has been made that 

this creates unnecessary work and retards open rates. We have also experimented with a weekly 

newsletter, with a table of contents linked to the web site. In addition, emails focused on a single 

call-to-action are sent on an occasional basis.   

 

We are also seeking to enhance our use of social media. The ‘Public Education: Our Students 
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Deserver the Best’ Facebook page created around the 2011 Enterprise Agreement campaign has 

been converted into the Australian Education Union ACT page. Facebook is being used to deepen 

our sense of community and as a space to share stories that reflect our union’s core values.  

 

Twitter has been identified as an important organising tool. The Branch Secretary is effectively 

exploiting Twitter to disseminate key messages, enhance our organisational profile, develop 

relationships with members and network with other unionists as well as journalists and policy 

makers. Recognising that Twitter can be used to identify and influence opinion leaders amongst 

the membership, training is being conducted with staff to aid increased Twitter use. 
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E. Working with UnionsACT by Glenn Fowler 

 

The AEU – ACT Branch has continued to maintain engagement with UnionsACT during 2013. 

 

The AEU representation for 2012 has been 10 Delegates and 10 Alternates. All positions have been 

filled, with Delegates and Alternate Delegates rostered to attend the quarterly meetings to ensure 

that the AEU presence is consistent. The full ACT Delegation is asked to attend the UnionsACT AGM, 

which is held on the first Wednesday of November. The ongoing commitment of AEU – ACT Branch 

representatives to attendance at the meetings is commendable, though attendance has been 

patchy at some meetings. 

 

The UnionsACT Executive continues to meet monthly, managing the affairs of UnionsACT between 

Council meetings. I have filled the AEU General Executive member position.  

 

Joint union campaigns were conducted around Mat Day and the federal election, with a focus on 

the threats to Canberra’s public service jobs therefore the local economy and community.  

 

UnionsACT’s OH&S training arm – WorkWatch – is working with AEU staff to implement OH&S 

training in a way that is specifically geared to teachers and other school-based employees.  

 

On the financial front UnionsACT continues to be soundly positioned for the future, with a solid 

asset base and maintenance of use of UnionsACT facilities by other bodies over the year. 

 

In all the AEU – ACT Branch proudly continues to support promote and participate in the ongoing 

activities of UnionsACT in its role as the ACT’s peak union body.  

 

 

 

 


