
Moving Forward on Homelessness 
 
Homelessness impacts everyone in our District 3 
communities.  Leadership from our next 
Councilmember is critical to successfully getting 
homeless individuals connected to housing and 
services while improving the quality of life for our 
neighborhoods. 
 
In Downtown alone, we have seen a staggering 70 percent increase over the last 
three years in unsheltered homeless through monthly counts, with 517 unsheltered 
individuals in 2013 to 884 in December 2015.  And District 3 residents and business 
owners in Hillcrest, Golden Hill, North Park and other communities are experiencing 
increased presence of, and aggressive interactions with, those in need of mental 
health, substance abuse, and other services, in addition to a permanent place to 
call home.  Last year’s regional annual count identified nearly 10,000 homeless 
individuals in San Diego county, and we fear this year’s numbers will post even 
higher.  San Diego needs solutions, and we need to turn this trend around. 
 
Addressing homelessness and its impacts on our neighborhoods is one of my top 
priorities as the next District 3 Councilmember.  Cities across the country are 
ending homelessness altogether and showing that Housing First models work. We 
know that expanding proven, cost-effective housing and supportive services is 
essential to our success, but at the same time, these programs take time to fund 
and grow. We need additional help now to address the situation on the ground.  
 
This working paper is designed to explain some of the specific actions I would take 
to help provide relief, offers some new ideas to improve the situation, and outlines 
my personal commitments and policy priorities. Some of these are actions fully 
within my control as a Councilmember, and I will commence work immediately 
when my term begins. Other actions will require collaboration between myself, 
council colleagues, the Mayor, nonprofit leaders, or other individuals – taking 
advantage of my relationships and understanding of other governments’ 
responsibilities: 
 

Ø Attend and seek continued leadership roles with the Regional Continuum of 
Care Council (RCCC) meetings. The RCCC is tasked with ending 
homelessness in the region through coordinated funding and efforts of all 
public and non-profit partners involved.  
 

Ø Encourage and partner with the County of San Diego Board of Supervisors to 
secure and appropriate additional funding for mental health services. Last 
year, over $170 million was identified as available yet unspent in Mental 
Health Service Act funds. I will regularly meet with County counterparts to 
make sure continuous attention is being afforded to the issue. 
 

Ø Work with state legislative delegation leaders, building on legislative work in 
2016, to identify over $2 billion in new housing and sustained support to 
expand effective programs like Project 25.  I will ask this be an ongoing 



priority for City of San Diego legislative requests going forward, with 
achievable annual budgetary and policy actions. 
 

Ø Support and work closely with Congressman Scott Peters to address the 
drastic funding disparity San Diego receives in federal support through U.S. 
Department of Housing and Urban Development, and get our region its fair 
share from Washington D.C. 
 

Ø Encourage the Mayor to recruit and appoint a high level staff member within 
the city (call it a czar, commissioner, director or the like) solely dedicated to 
improve the City’s contribution in ending homelessness and coordinating 
stakeholders. I will ask this be funded in my annual budget memos. Further, 
a member of my staff will be directed to provide expertise, work with 
homeless solutions partners, and connect City responsibilities to the bigger 
network.  
 

Ø Press our nonprofit partners to better utilize existing resources to improve 
efficiency and get people off our streets. A report on utilization rates of San 
Diego’s more than 100 service providers in 2015 demonstrated 
approximately 1,500 beds were not filled during the annual census.  This 
represents about 30% of the unsheltered homeless at the same time. 
 

Ø Related, ask service providers to lower barriers associated with their 
programs in the short term to get people off the streets while the RCCC 
works on “right sizing” the system to meet the needs on the ground.  
	

Ø Address and fund substance abuse programs directly.  This year’s City 
budget increases the Serial Inebriate Program bed capacity from 32 to 56. 
This partnership with law enforcement, emergency medical services, 
hospitals, and courts provides chronic homeless alcohol abuse treatment in 
lieu of custody – relieving strain on our hospitals and court system. Not only 
could we continue to increase this program but we can further expand it to 
allow those suffering from narcotics abuse similar opportunities.  
 

Ø Declare a Homeless State of Emergency in San Diego. Los Angeles took this 
step last year, pledging $100 million to help address their crisis.  This could 
build on our annual declaration of an Affordable Housing State of Emergency, 
now in its 14th year.  If we were willing to declare an El Niño State of 
Emergency, providing like attention to homelessness should be just a start.  
 

Ø Expand the Homeless Outreach Team (HOT). I will include in my budget 
memo an additional HOT dedicated to East Village and allow the other team 
to focus on neighborhoods throughout the city. As the need, budget capacity 
and availability of external resources increases, continued expansion in 
future years could help improve the daily situation. 

 
Ø If Councilmember Gloria’s proposed ordinance is not implemented, I will 

continue to make the deadly street drug “Spice” and other synthetic drugs 
illegal, emulating the work of other local jurisdictions. The rise in use and 
overdose is creating a growing public health hazard in the homeless 



community and may be contributing to risks and attacks on our first 
responders.	
 

Ø Identify appropriate sites for new housing and related services. Collaborate 
with affordable housing developers and MTS to identify transit adjacent sites 
which could accommodate housing and receive grant funding to get projects 
underway.  Work with City development services staff and council colleagues 
to identify opportunity sites within our adopted community plans, housing 
elements, and other guiding documents.  Discuss with Real Estate Assets 
Department and Mayoral staff any city surplus property that is suitable for 
future Housing First type programs. 
 

Ø Seek assistance through state representatives for replacement funding lost 
with the dissolution of Redevelopment Agencies to reinstate programs that 
once assisted homeless related facilities, programs and services. 
 

Ø Regularly monitor the City’s 2015-19 Five Year Consolidated Plan to 
determine areas of shortcoming in meeting our goals and additional needs to 
correct course, as budget allows. 
 

Ø Identify and increase private business partners for philanthropy through 
Social Impacts Bonds to help fund intervention programs and work 
opportunities which both provide positive social impacts for individuals and 
could be connected directly to improve the neighborhood conditions impacted 
by homelessness, creating a direct benefit to private sector investment.  
 

Ø Continuously research pioneering efforts employed in other cities and regions 
that are proving effective in reducing homelessness, and evaluate those for 
applicability in San Diego.  Recently, we were the only major West Coast 
U.S. city not to participate in a high-level meeting dedicated to increasing 
cooperation in ending homelessness. I will work with my national networks 
and relationships to access new ideas to make a difference in our city and 
keep us connected with other regions in the fight.  
 

Summary 

As the District Three Councilmember, solving our persistent homelessness issues will be 
one of my highest priorities. The above actions are just some of the many ways I intend 
to provide leadership to assist those dedicated to the goal of reducing homelessness.  I 
will build on my existing regional, state and national relationships and wisely and 
efficiently maximize the investments from our local, state, and federal partners in 
public, nonprofit, and private sectors. These issues are complex and require us to be 
well coordinated at all levels of government and with our non-profits. When what we 
are doing isn’t working, I won’t be afraid to change direction. When what we are doing 
is working, I will push to expand effective work.  

Armed with these priorities, my background and principles, I am determined and ready 
to add America’s Finest City to others around the nation that have ended chronic 
homelessness.  


