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CWC Hollywood 

Financial Analysis 
September 2012 

 
Financial Warning  

While projected net income has improved significantly from prior month and is now positive, it 
is still very low.     

Net Income 

CWC Hollywood is projected to achieve a net income of $3k in FY12-13 compared to $17k in 
the board approved budget.  Reasons for this variance are explained below in the Income 
Statement section of this analysis.  In comparison to the prior month, projected net income has 
increased $86k primarily due to a reduction in indirect costs. 

Balance Sheet 

As ofSeptember 30, 2012, the school’s cash balance was $400k. ByJune 30, 2013, CWC HW’s 
cash balance is projected to be $48k.   

As of September 30, 2012, the Accounts Payable balance, including payroll liabilities and Due to 
Others, totaled $33k. 

As of September 30, 2012, CWC HW had a debt balance of $0k compared to $0k in the prior 
month. 

Income Statement 

Revenue 
Total revenue for FY12-13 is projected to be $2,273k, which is $3k (-0.1%) underbudgeted 
revenue of $2,277k.This variance is explained by the following: 
1) 8291 • Title I, A, Basic Low Income is projected to be $3k over budget as preliminary 

entitlements have been updated based on data from CDE.  In comparison to prior month, 
projected revenue has increased by $14k with updated entitlements from CDE. 

2) 8590 • Charter School Categorical  Block Grant is projected to be $14k under budget due to 
decrease in ADA rate and update in model to base Categorical Block Grant off of current 
year ADA rather than prior year ADA. 

Expenses 
Total expenses for FY12-13 are projected to be $2,271k, which is $11k or 0.5% over budgeted 
expenditures of $2,260k.  This variance is explained by the following: 

1) 1300 · Certificated School Administrators is projected to be over budget by $24k as CWC 
LA’s Executive Director salary is being accounted for in CWC SL and CWC HW through 
October 15, 2012 with corresponding decrease in indirect costs from RSO. 
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2) 2100 · Instructional Aides is projected to be over budget by $6k due to a) Playworks has 
been replaced by PE instructor and b) updated Aide staffing information (hours, wages, 
days).  In comparison to the prior month, projected expenses have decreased by $25k since 
Music Aide has not been hired and Aide staffing has been updated. 

3) 2900 · Other Classified (noon and yard supervisors, etc.) is projected to be under budget by 
$21k due to two fewer after-care teachers than budgeted. 

4) 3601 · Wkr Comp Payment Account is projected to be under budget by $19k as the expense 
has been moved to CWC RSO. 

5) 5610 • Building Rent is projected to be $27k over budget due to higher shared used 
agreement from LAUSD for Prop. 39 site.   

6) 5851 · Instructional Consultants is projected to under budget by $20k due to a) replacement 
of Playworks by PE instructor.  In comparison to prior month, projected expenses have 
increased by $38k to reflect the assumption CWC SL’s Special Education Coordinator will 
not provide service to CWC HW’s students and instead services will be provided by 
contractor as originally budgeted. 

7) 7310 · INDIRECT COSTS (Transferred to RSO) is projected to be $35k over budget due to 
CWC HW’s higher share of RSO expenses than budgeted.  In comparison to prior month, 
projected expenses decreased by $71k as some expenses were moved from RSO to CWC SL 
and/or CWC HW.  

ADA 
Budgeted average ADA for FY12-13 is 253.4 based on an enrollment of 264 students and a 96% 
attendance rate.   

The forecast assumes an ADA of 252.4 based on an enrollment of 264 students and a 96.5%  
attendance rate. 

In Month 1, ADA was 244.6 with 253 students enrolled at the end of the month and a 98% ADA 
rate. 

Average ADA for the year (through Month 1) is 244.6 (a 98%ADA rate for the year to date). 
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CWC Silverlake 
Financial Analysis 

September 2012 
 
Financial Warning 
Since last month, CWC Silverlake’s projected net income has increased to $50k due to 
additional revenue (higher enrollment and SB 740) and fewer expenses.  However, without 
additional financing, additional revenue (e.g., PCSGP), or a reduction in expenditures, 
CWC SL will run out of cash in April 2013.   
Net Income 

CWC Silverlake is projected to achieve a net income of $50k in FY12-13 compared to $166k in 
the board approved budget.  Reasons for this variance are explained below in the Income 
Statement section of this analysis. In comparison to prior month, projected net income has 
increased by $96k.  

Balance Sheet 

As ofSeptember 30, 2012, the school’s cash balance was $558k. ByJune 30, 2013, CWC SL’s 
cash balance is projected to be $(100k).  Without expenditure reductions or additional financing, 
CWC SL will not have enough cash on hand for operations beginning in April 2013. 

As of September 30, 2012, the Accounts Payable balance, including payroll liabilities and due to 
RSO, totaled $21.3k. 

As of September 30, 2012, CWC SL had a debt balance of $453k compared to $228k in the prior 
month due to the second installment of the loan from Citizens of the World Charter Schools in 
the amount of $225k. 

Income Statement 

Revenue 
Total revenue for FY12-13 is projected to be $2,116k, which is $1,102k, or 34%, underbudgeted 
revenue of $3,218k. The variance to budget is explained by the following: 
 
1) Total 8011-8096 · Revenue Limit Sources is projected to be $570k under budget due to the 

decrease in enrollment.  In comparison to the prior month, projected revenue has increased 
$40k due to an increase in enrollment.  

2) 8181 · Special Education – IDEA is projected to be $27k under budget due to a decrease in 
enrollment. 

3) 8220 · Child Nutrition (Federal) is projected to be $5k under budget due to a decrease in 
enrollment offset by 60 more days of reimbursement versus budget as CWC Hollywood has 
secured approval from CDE to act as Food Services Authority for CWC Silverlake.  

4) 8291 · Title I, A, Basic Low Income is projected to be $30k under budget due to a decrease 
in enrollment and a decrease in the projected entitlement.  In comparison to the prior month, 
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projected revenue has decreased $9k due to a decrease in the projected entitlement but offset 
by an increase in enrollment.  

5) 8311 · Special Ed - AB 602 is projected to be $79k under budget due to a decrease in 
enrollment and a reduction in per ADA rate.  In comparison to the prior month, projected 
revenue is $5k higher due to an increase in enrollment.  

6) 8560 · State Lottery Revenue is projected to be $17k under budget due to a decrease in 
enrollment.  

7) 8590 · Charter Sch Categorical  Blk Gr is projected to be $73k under budget due to a 
decrease in enrollment and decrease in per ADA rate. 

8) 8591 · SB740 is projected to be $71k over budget due to the assumption of higher lease and 
remodeling expenses which would be reimbursed by SB 740.  In comparison to the prior 
month, revenue is projected to be $109k higher due to the assumption in the prior month of 
$0 in SB 740 revenue. 

9) 8599 · Other State Revenue is projected to be $16k under budget due to a decrease in 
enrollment.  

10) 8634 · Food Service Sales is projected to be $17k under budget due to a decrease in 
enrollment.   

11) 8690 · All Other Income (afterschool, summer school, Enrichment) is projected to be $135k 
under budget as the afterschool program has been outsourced and the associated revenue and 
expenses have been removed from the income statement.  

12) 8699 · Fundraising is projected to be $195k under budget due to decrease in enrollment.  In 
comparison to prior month, projected revenue has increased by $14k due to increase in 
enrollment.  

Expenses 
Total expenses for FY12-13 are projected to be $2,066k, which is $(986k) or -32%under 
budgeted expenditures of $3,052k.  The variance to budget is explained by the following: 

1) 1000 - Certificated Salaries 
a) 1110 · Teachers Salaries is projected to be under budget by $245k due a reduction of five 

teaching positions and actual salaries being less than budgeted. In comparison to the prior 
month, projected expenses increased by $30k due to the transition of Special Education 
Coordinator back to CWC SL from CWC RSO, but in a part-time (50%) capacity.  

b) 1300 · Certificated School Administrators is projected to be $92k over budget due to the 
transition of Assistant Principal from Other Certificated (1900) to 1300 and the CWC LA 
Executive Director salary being accounted for in CWC SL and CWC HW through 
October 15, 2012 with corresponding decrease in indirect costs from RSO.  In 
comparison to prior month, projected expenses increased by $62k because Administrator 
position is not projected to be eliminated.  

c) 1900 · Other Certificated is projected to be $65k under budget as the position has been 
moved to Object Code 1300.  

2) 2000 - Classified Salaries 
a) 2100 · Instructional Aides is projected to be $110k under budget due to:  a) reduction of 

five aide positions, b) reduction of aide hours per day, c) some aide positions have not 
been filled, and d) updated Art aide hours and positions.  

b) 2400 · Clerical/Technical/Office is projected to be under budget by $24k as Family 
Support Coordinator position not projected to be filled. 
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c) 2900 · Other Classified (noon and yard supervisors, etc.) is projected to be under budget 
by $121k as the afterschool program has been outsourced and the associated expenses 
have been removed.  

3) Total 3000 · Employee Benefits (STRS, OASDI, Medicare, Health & Welfare, SUI, 
Worker’s Compensation) are projected to be $143k under budget due to: a) reduction in staff 
as noted above, b) Worker’s compensation expense being moved to CWC RSO, and c) 
projected Health & Welfare payments being less than budget.  In comparison to prior month, 
Health & Welfare projection increased by $7k to reflect updated benefits. 

4) Total 4000 · Supplies is projected to be $134k under budget due to reduction in students and 
associated expenses and breakfast not being served as budgeted.  In comparison to the prior 
month, Instruction Materials projected to decrease by $14k based on budgeted spend per 
teacher and actuals to date.  

5) Total 5000 · Operating Services 
a) 5300 · Dues and Fees is projected to be $13k under budget due to reduction in Student 

Information System expenses. 
b) 5500 · Utilities and Housekeeping is projected to be $13k under budget due to a) utilities 

for Long-Term Regional Facility have been moved to CWC RSO and b) reduction in 
projected utilities given CWC HW’s historical performance on Prop. 39 sites. 

c) 5610 · Building Rent is projected to be $9k under budget due to Long-Term Regional 
Facility lease being more than budgeted and Prop. 39 lease being less than budgeted.  In 
comparison to prior month, projected expenses increased by $80k as Long-Term 
Regional Facility was moved back to CWC SL from CWC RSO. 

d) 5850 · Non-Instructional Consultants is projected to be $44k under budget due to a  
reduction of professional development. 

e) 5851 · Instructional Consultants is projected to be $32k under budget due to a reduction 
in daily rate for substitutes, a reduction in total substitute days given fewer teachers, and   
lower Special Education consultant costs given fewer students. 

f) 5896 · Fair Share Special Education Cost is projected to be $42k under budget due to 
reduction of IDEA and AB 602 funding given reduced enrollment. 

g) 5897 · Fundraising Cost is projected to be $13k under budget due to reduction in total 
fundraising activities. 

h) 7310 · INDIRECT COSTS is projected to be $40k under budget due to CWC SL’s lower 
share of RSO expenses than budgeted.  In comparison to prior month, projected expenses 
decreased by $71k due as some expenses were moved from RSO to CWC SL and/or 
CWC HW. 

ADA 
Budgeted average ADA for FY12-13 is 365 based on an enrollment of 384 students and a 95% 
attendance rate.   

The forecast assumes an ADA of 241 based on an enrollment of 254 students and a 97% 
attendance rate. 

In Month 1, ADA was 208 with 242 students enrolled at the end of the month and a 97% ADA 
rate. 

Average ADA for the year (through Month 1) is 208 (a 97% ADA rate for the year to date). 


