
MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS OF CITIZENS OF THE WORLD 
CHARTER SCHOOL 

Date: Thursday, September 1, 2011 Time: 6:00 p.m. 
Location: Citizens of the World Charter School – 1316 N. Bronson Ave. Los Angeles, CA 90028 

Teacher Work Room 323-464-4292 
MINUTES 

 
 

I. Welcome & Call to Order  - 6:25PM 
- Josh McLaughlin 
- Dan Nieman 
- Kate Sobel 
- Craig Tessler (joined by phone) 

 
II. Invitation for Public Comment – No public comment 

 
III. Board Review and Approval of Minutes from the 8/25/11 Board Meeting (ACTION ITEM)  

Dan Nieman moved to approve the minutes from the 8/25/11 board meeting, Josh McLaughlin 
seconded the motion and they were approved unanimously. 

 
IV. Board Action to Approve August Financials. (ACTION ITEM)  

Samira Estilai of ExED presented the JULY not August financials and fielded board questions.  
Kate Sobel moved to approve the July financials, Dan Nieman seconded the motion and it was 
approved unanimously.   

 
V. Board Action on the Nominating Committee’s Recommendation to Confirm Deborah Lee to fill the 

Mid-Term Vacancy (ACTION ITEM) 
Dan Nieman moved to approve the nominating committee’s recommendation to confirm Deborah 
Lee to fill the mid-term vacancy, Josh McLaughlin seconded the motion and it was approved 
unanimously.  Debbie Lee was present at the meeting and was introduced to the public and joined 
the board for the remainder of the meeting. 

 
VI. Board Discussion on Potentially Merging with the National Network of Citizens of the World 

Charter Schools 
Amy Held presented a fact sheet that she created (it was not made or endorsed by the CWC 
National Network) with her understanding of the overview of the national network and bios of its 
key leadership.  She shared that the national network seeks to take the CWC Hollywood model 
to communities around the country, that the network was founded by and is governed by Mark 
Gordon, Cam Starrett and Christopher Foreman and is led by key staff members Kriste Dragon, 
Hillary Johnson, Krupa Desai and Gene Straub. The organization includes a national network 
501c3 that focuses on growth strategy and launching new schools including identifying 
locations, organizing communities, identifying talent and providing launch funding.  Additionally 
schools will be organized in to regional clusters (separate 501c3s) with boards that will oversee 
2-3 pods each (consisting of elementary, middle and a high school serving a single feeder 
pattern). To ensure all schools are high quality and fulfilling the mission of CWC the network is 
the sole statutory member of each regional cluster with the ability to appoint or remove board 
members in the event that schools fail to serve children. Finally, a shared services organization 
will likely be added in the future to provide for economies of scale and support schools with 
development, IT, HR and other needs.  Amy talked about why CWC Hollywood is considering 
merging – both to amplify its impact and achieve its mission in more communities nationally, to 
garner the resources, support and best practices associated with a high quality national 
network and to fund CWC Hollywood’s vision for growth including the launch of a new charter 
elementary school that would join us in feeding a future high school.  She reviewed how it 
would change CWC in that its board would now oversee multiple schools (which would have 



occurred with growth regardless) and that CWC Hollywood would be accountable not just to its 
community and authorizer (LAUSD and by extension the county, state and federal government) 
but also to CWC National.  Finally, she shared why this conversation is occurring now and why 
there is a compressed timeline because a second charter needs to be submitted by October 
and there needs to be clarity about who’s submitting it to LAUSD and the plan to fund growth.  
There was extensive discussion by the board about the network and potential of merging 
including a dialogue with CWC legal counsel, Paul Minney regarding the pros and cons of 
merging, the mechanics of the process, etc.  Follow up steps include holding a community 
forum 9/12 to share with the community about the national network and the consideration of 
merging and to gather their input and questions as the board prepares to make a decision on 
this.  On 9/19 the board has invited the national network to present at a special board meeting 
and engage in a discussion with the board about formally partnering.  Following that there will 
be a special board meeting 9/22 for the board to take action.   
 

VII. Board Chair Comment 
 

VIII. Executive Director Comment  
 

IX. Confirmation of Schedule for next Board Meeting – There will be a community forum 9/12 at 
6pm at CWC to talk about the national network and moving forward with a formal partnership.  
There will be a special board meeting 9/19 at 6pm for the board to hear from and talk to the 
national network and then a board meeting 9/22 to take action on formally partnering. 

 
Adjournment  
 
Craig Tessler may join the meeting by phone from (310) 721-1385 from 1990 S. Bundy Dr. Suite 200 Los Angeles, CA 90025  

 
REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the CWC Board may request assistance by contacting Angelica Martinez 

Sammons at asammons@citizensoftheworld.org or 323-464-4292. 

 


