
MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS OF CITIZENS OF THE 
WORLD CHARTER SCHOOL 

Date: Thursday, November 17, 2011 Time: 6:15 p.m. 
Location: Citizens of the World Charter School – 1316 N. Bronson Ave. Los Angeles, CA 90028 

Staff Workroom 323-464-4292 
 

MINUTES 
 

I.  Welcome & Call to Order – Meeting began at 6:30 
 

Present: 
- Deborah Lee 
- Kate Sobel (by phone) 
- Craig Tessler 
Absent 
- Josh McLaughlin 
- Dan Nieman 

 
II.  Invitation for Public Comment 

CWC Parent Jasmin Levander encouraged the board (once it combines with CWC LA post 
merger) to be larger and representative of a diversity of parent, faculty and community 
interests. 

 
III.  Board Review and Approval of Minutes from the 9/22/11 and 10/19/11 Board Meetings 

(ACTION ITEM) 
Craig Tessler moved to approve the 9/22/11 board minutes, Kate Sobel seconded the motion 
and it was approved unanimously. 

 
IV. Board Review and Action to Approve Monthly Financials.  (ACTION ITEM) 

Samira Estilai of ExED presented the state budget update and discussed the year to date 
picture and forecast for the year. Craig Tessler moved to approve the September financials, 
Debbie Lee seconded the motion and it was approved unanimously. 

 
V.  Dashboard Update on Progress on CWC Goals 

Amy Held and Marissa Berman provided an update on CWC organizational goals.  Diagnostic 
data for the 2nd  grade (as this grade has CST testing starting this year and is 30% new this 
year) was reviewed.  Initial data shows roughly 75% of the class at or above grade level in both 
Math and ELA.  The CELDT (English Language Development Assessment) scores for English 
Learners school wide (36% of CWC’s total student body) were also discussed. Additionally, 
statistics on budget (188 students enrolled and 95% ADA; projecting a potential cost overrun 
for special education costs of up to $15k; fundraising is going well), community engagement 
(including volunteerism and parent giving –63% of families have volunteered 600+ hours and 
more than 80% of families have contributed/pledged financially) and diversity (progress in 
meeting diversity targets for this year’s enrollment and planning and proactively recruiting for 
next year). 

 
VI.  Update on Recruitment/Admissions for 2012-2013 

Amy Held shared that the FRL percentage for currently enrolled students is back at 38% and 
that we have hired some recruiters and enlisted the help of the whole school community in 
beginning to flyer targeted geographic grids to attract more FRL eligible applicants for 2012- 
2013.  To date there have been 66 applicants (36% of whom are FRL and roughly half of that 
came through targeted recruitment efforts).  There will be monthly updates on this. 



VII.  Update to the Board on Formalizing Partnership with Citizens of the World Charter Schools (the 
network) and Authorization to Executive Director and Subcommittee of the Board to Draft and 
Submit Material Revision of CWC Hollywood Charter as part of merger (ACTION) 
Amy Held shared that the CWC H subcommittee (Josh, Debbie and Amy) have connected with 
the CWC LA team and counsel for both parties about next steps.  A draft merger agreement 
has been written and the proposed material revision to the CWC H charter to reflect the new 
merged governance has been drafted.  We’re awaiting LAUSD comments/feedback on the 
governance structure as outlined in the new charters before finalizing and submitting the 
material revision. Finally, there was a brief discussion that it will likely take several months 
(potentially 6+) to finalize the merger and therefore there’s an interest in extending current 
board member terms for continuity.  It’s projected that 2 of the 5 CWC H board members will 
join the CWC LA board upon the merger.  Discussions about all of that will continue with 
updates at subsequent board meetings. 

 
VIII. Board Discussion and Potential Action on Extending Terms for Current Board Members and 

Discussion of Interest in Serving on Merged Board of CWC LA (POTENTIAL ACTION) 
See above 

 
IX.  Board Chair Comment 

 
X.  Executive Director Comment 

 
 
 
Adjourn to Closed Session and Board Chair announces items to be discussed in Closed Session. 

 
I.  Public Employment – Performance Evaluation 

a.   Executive Director 
i.  Plan for Maternity Leave 
ii.   Mid Year Evaluation 

 
Return to Open Session and report out of Board action as required/applicable. 

 
XI.  Confirmation of Schedule for next Board Meeting 12/15/11 at 6:15pm 

 
Adjournment 

 
* Board Member Kate Sobel will join the meeting by phone from (917)-331-3621 from 359 Saint Marks Ave. #2 Brooklyn, NY 11238; 

 
REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 

Pursuant to the Rehabilitation	  Act	  of	  1973	  and the Americans	  with	  Disabilities	  Act	  of	  1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the CWC Board may request assistance by contacting Angelica Martinez 

Sammons at asammons@citizensoftheworld.org or 323-464-4292. 


