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CWC Network Services 
 
Unless otherwise indicated, terms used herein shall have the meanings ascribed in the 
License and Affiliation Agreement. 
 
Pursuant to the Agreement, Licensor and Licensee expect to engage in ongoing 
collaborative efforts, through dialogue, communication, interaction and mutual support, 
in co-developing the Schools and their operations, curriculum, environment, facilities, 
communities and educational experience and outcomes, all in furtherance of the CWC 
Network Fundamentals, and the parties expect that the following CWC Network Services 
will be subject to discussion and engagement on an ongoing basis. 
 

I.  SCHOOL DEVELOPMENT 
 
The CWC Network plays a significant role in Licensee’s School development, including 
but not limited to, the Schools’ start-up and launch period.  The CWC Network 
determined to enter the region after completing a significant amount of community 
outreach and research.  The CWC Network performed all functions necessary to obtain 
charter approval and can provide support to Licensee in the securing of subsequent 
renewals.  The CWC Network has directed and continues to direct the recruitment, 
selection and onboarding of Licensee’s founding board members and school leader 
talent.  These CWC Network Services are rendered for purposes of creating the Schools 
and ensuring their successful launch. 

A.  Start-up/Launch Support/Charter Development 

1.  Diversity/Community       

The CWC Network performs these activities during the start-up and School launch 
phases to ensure the launch of a diverse, community-based school: 

• Assesses fit for school model by researching community interests, demographics, 
and political climate.  

• Engages with local community, including outreach to parents, community leaders, 
charter advocates and other key stakeholders. 

• Engages local experts to gain knowledge on how to be successful in obtaining 
charter in specified region. 

• Engages with public relations strategy as needed to be responsive and adaptive to 
community outreach needs. 

• Travels regularly to the region in order to build strong relationships with all 
stakeholders. 

• Coordinates and performs political advocacy intended to ensure approval of the 
charter. 

• Attends public hearings along with applicable Licensee founding board members. 
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• Incurs marketing expenses consisting of marketing collateral such as parent 
engagement documents and information about the CWC Network and the new 
Schools. 

2.  Academics 

In the area of Academics, including new charter submission and development, the CWC 
Network: 

• Develops the overall academic framework and design for the Schools within the 
areas of Curriculum, Instructional Methods and Assessments, through the 
chartering process.   

• Initiates and manages through to approval the rigorous charter application process 
with the chartering agency. 

• Develops, writes and edits the charter application with thorough descriptions of 
the academic program, target community, governance and all other required 
elements of the charter law and process.   

• Attends meetings with the chartering agency officials and responds to feedback 
and request for changes in application by chartering agency and stakeholders. 

• Negotiates all aspects of the charter application with the chartering agency. 
• Supports Licensee in ensuring successful renewal of the Schools’ charters, 

including review and counsel through the process and provision of templates to 
ensure consistency between schools aligned with CWC Network model and 
capture best practices learned. 

3.  Talent – Selection and Training 

The CWC Network plays a critical role in the selection and training of Licensee’s 
leadership at multiple levels including the following:   

• Recruits and “onboards” Licensee’s founding board members and supports 
recruitment and onboarding of new board members.  

• Ensures board members are mission-aligned, and provides education about the 
mission, vision and theory of action of the CWC Network as well the fiduciary 
responsibilities of serving on the board.   

• Assesses regional landscape for talent pipelines and builds relationships as needed 
with potential talent networks to attract exceptional leaders to the Schools.  

• Executive Director and Principal Selection: Designs and project manages 
principal and Executive Director selection processes, in collaboration with 
regional leadership, to ensure hiring of School leaders committed to and capable 
of leading a CWC school in alignment with the CWC Network’s mission 

o This process will include multiple measures, including written application, 
simulation exercises, role-playing, multiple interviews. 

• Executive Director and Principal Onboarding: Provides training and coaching to 
immerse incoming and new principals and Executive Directors in the CWC 
Network’s model and to ensure s/he is prepared to lead a CWC school, which 
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includes sharing and developing key resources and templates, co-planning, and 
sharing feedback. 
 
B.  School Operations/Finance/Infrastructure 

 
During Licensee’s start-up phase, the CWC Network plays a primary role in assessing 
financial viability of the CWC Network’s model, setting up the regional corporate 
structure, and undertaking additional operations, legal and financial tasks. The CWC 
Network: 

• Assesses revenue of region to understand the financial viability of the model. 
• Develops School budget as part of the chartering process. 
• Initiates facility conversations with local experts. 
• Engages legal counsel and support to advise on the charter application, Licensee’s 

corporate formation and tax-exemption. 
• Sets up corporate structure and undertakes initial federal, state and local 

regulatory filings. 
• Applies for payroll tax identification numbers, both federal and state. 
• Sets up Directors and Officer’s insurance to protect Licensee’s directors and 

officers. 
• Establishes local bank accounts. 
• Oversees the development of the operating budget. 
• Provides zero interest start-up financing. 
• Vets vendors and makes recommendations to Licensee’s board. 
• Provides Licensee’s board and leadership with Human Resource support, 

including hiring paperwork, payroll, etc. 

II.  SCHOOL OPERATIONS AND LEADERSHIP SUPPORT 
 
As the Schools move from the development phase to full operation, the role of the CWC 
Network intentionally diminishes with the ultimate goal of Licensee achieving the 
capacity to independently fulfill the primary roles and responsibilities set forth in the 
charter. At the same time, the CWC Network remains engaged in critical ways. If 
Licensee requests additional help or services from the CWC Network, and the CWC 
Network is capable of delivering such support at high levels of quality, the CWC 
Network shall undertake its best efforts to accommodate the request.   
 
As outlined in Section 3 of this Agreement, the CWC Network will (i) conduct School 
evaluations, (ii) facilitate CWC Network information sharing and working to replicate 
best practices among all schools in the CWC Network, and (iii) support the Schools in 
determining effective knowledge management systems.  In so doing, the CWC Network 
will continue to provide support in many areas.  

A.  Academic Excellence 
 
In order to support effective implementation of the CWC Network model outlined in the 
charter, the CWC Network does the following: 
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• Collaborates with Licensee in support of curricular decisions and best practices 

for implementation and execution of the academic program outlined in the 
charter.  

• Supports School leadership training on proven pedagogical practices. 
• Provides support to ensure that the social-emotional learning program in the 

Schools is strong. 
• Leads the work to establish an assessment system that is: 

o aligned to the Common Core State Standards  
o promotes the CWC Network academic philosophy  
o is user-friendly and efficient 
o supports the analysis and use of assessment at multiple levels (student, 

classroom, grade, schools, region) 
• Identifies areas where the Schools could benefit from the CWC Network, through 

ongoing communication with regional board and School leaders, as well as the 
school evaluation process, including, for example, academic issues that multiple 
Schools are facing (or are likely to face) given assessment results, changes in 
state/federal requirements, such as subgroup gaps, the shift to the Common Core 
State Standards, social-emotional and academic needs as the students the Schools 
serve mature. 

• Creates a user-friendly and efficient data management system to enable School 
leaders to use performance assessment and data to drive school-based decisions.  
 

B.  Talent - Development and Evaluation 
 
Recognizing that strong leadership is essential to the success of the Schools, the CWC 
Network will provide direct and indirect support in the development and evaluation of 
leadership. For example, the CWC Network: 

• Supports the Schools in leveraging talent across and beyond the CWC Network.  
• Supports, coaches and develops key Licensee leadership talent, including its 

Board of Directors, Executive Directors and School Principals. For example: 
o The CWC Network will provide ongoing principal support and feedback 

and leverage resources inside and outside of the CWC Network to support 
principals in achieving their Schools’ missions.   

o The CWC Network Liaison will provide support to the board in Executive 
Director management. 

• Designs and creates templates and models for individual and collective evaluation 
at school sites. These evaluations will be designed intentionally to align tightly 
with the CWC Network’s mission and instructional and philosophical approach. 

o Designs and provides templates for Executive Director, Principal and 
teacher evaluations with examples of effective implementation.  

o Develops and implements multi-day school evaluations. The evaluation 
process will focus on quality of outcomes and fulfillment of the mission 
and the CWC Network Fundamentals.  These reviews will provide 
feedback to School leaders that they may use in making programmatic 
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decisions. In addition, this process will identify promising practices to 
share across the CWC Network.  

• Facilitates access to network of principals and Executive Directors across the 
CWC Network. 

C.  Diversity/Community 
 
The CWC Network aims to ensure that Licensee’s leadership is able to effectively engage 
all members of the community.  To this end, the CWC Network:  

• Provides support to the local region’s community outreach efforts including:  
o Support of transition and onboarding of new School leaders in 

collaboration with Licensee’s board, with attention to parent and 
community relationships and context. 

o Development and sharing of replicable materials for School leaders in the 
area of parent/community outreach. 

• Provides public relations support to enhance external communications and the 
reputation of the brand and the Schools in the local community. 
 
D.  School Operations/Finance/Infrastructure 

 
The CWC Network will continue to support Licensee’s operations by providing critical 
oversight and materials the Schools’ can use to communicate school policies. In this area, 
the CWC Network: 

 
• In the discretion of the CWC Network and subject to available funds, provides 

and/or assists in the acquisition of no interest or below-market rate financing to 
address cash flow or other financial hurdles. 

• Performs financial oversight over Licensee and the Schools to ensure (i) that 
strong financial controls are in place and (ii) overall financial health. 

• Continues to vet and recommend vendors. 
• Shares best practices to increase Licensee’s operational efficiency. 
• Supports Licensee’s leadership in creating their strategy for future growth.  
• Provides Licensee with an operations toolkit, which may include, for example, 

model handbooks, manuals and guides to support internal and external and 
communication on school policies. 

• Provides Licensee with logos and website support. 
 

E.  Set-backs 
 

In the event problems arise in the following areas, and upon related requests by Licensee, 
the CWC Network will provide reasonable support to Licensee and such Schools with 
resolution of the issue: 
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• Academic Performance 
• Community Relations 
• Diversity 
• Chartering Authorizer Regulations 
• Employee Relations 
• Financial Condition 
• Internal Controls/Fraud 
• Vendor Quality Assurance 
• Strategic Vision Alignment 
• Curriculum Design 

 

III. THE CWC NETWORK LIAISON 
 
One or more executive level employees of Licensor shall serve as the “CWC Network 
Liaison” responsible for Licensor communications with Licensee, identifying and 
resolving problems, issues and challenges that arise with respect to the Schools or this 
Agreement, and recommending more effective coordination and collaboration between 
the parties hereto, as appropriate.  Licensor shall make a good faith effort to (1) select a 
CWC Network Liaison that Licensor reasonably believes should be acceptable to 
Licensee and (2) introduce the CWC Network Liaison, and any replacement or successor 
thereof, to Licensee.  Licensee may convey to Licensor, through the CWC Network 
Liaison or through any officer of Licensor, any material issues or concerns with the CWC 
Network Liaison.  Licensor shall use reasonable efforts to address any such issues or 
concerns which Licensor concurs in good faith are material. 
 
To maintain the invaluable bond between Licensor and Licensee, to further the goals of 
the CWC Fundamentals, to share best practices and learning from across the CWC 
Network, and to maintain the engagement of the School communities as a whole, the 
CWC Liaison shall communicate with Licensee regarding significant events and issues at 
and across the CWC Network.	  


