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1316 No. Bronson Avenue 

 Los Angeles, CA  90028 
Delivery by e-mail and U.S. mail 

 
October 27, 2010 
 
 
 
Mr. Tom Nichols 
Senior Coordinator, A Team 
Innovation & Charter Schools Division 
Los Angeles Unified School District 
333 So. Beaudry Street 
Los Angeles, CA 90017 
 
Dear Mr. Nichols, 
 
Thank you for your time and for meeting to discuss Citizens of the World Charter School (CWC).  We are 
grateful for our partnership with LAUSD, specifically our partnership with the Innovation and Charter Schools 
Division.  As follow-up to our meeting, we, the CWC Board as a whole, are responding to the written 
communication from Devy Schonfeld dated October 12th, 2010.  We hope that the following information 
helps to clarify the content of Ms. Schonfeld’s resignation letter.   

We second Ms. Schonfeld’s support of our principal, Marissa Berman.  We would like to expand that support 
to include our Executive Director, Amy Held, and our entire staff and the CWC Board.  We believe our 
organization is led by many highly trained professionals who care deeply about educating children.    

Thank you for confirming that, contrary to what Ms. Schonfeld asserts, you are unaware of any formal LAUSD 
request made of Ms. Schonfeld to remain on the Board of CWC.   

The remainder of this letter follows the same sequence of issues raised in Ms. Schonfeld’s letter of October 
12, 2010. 

Financial Management 

Ms. Schonfeld raises several concerns regarding the financial stability of CWC.  Each concern is unfounded.  
Our Board has fulfilled and will continue to fulfill its fiduciary duties with regard to management of the 
school’s finances.  We take our responsibilities very seriously, and we are focused on ensuring that our school 
is fiscally sound now and well into the future. Contrary to what Ms. Schonfeld states, the majority of our 
Board members do in fact have non-profit management experience.  We very purposefully elected board 
members who collectively have many years of charter school experience, experience with school budgets and 
financial expertise. To further support and supplement our ability to appropriately oversee the finances of 
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CWC, we contracted with ExED, a professional charter school back-office service provider and fiscal 
consultant, prior to our charter submission and approval.   

There has been regular and constant communication between the CWC Executive Director, Board officers 
and ExEd about CWC’s finances.  For example, on July 12, 2010, ExED representatives Carrie Wagner and 
Richard Vazquez met with CWC’s staff leadership (Marissa Berman and Amy Held) as well as CWC’s Board 
officers (Kriste Dragon, Board President, and Craig Tessler, Chief Financial Officer (CFO)).  The purpose of the 
meeting was to review the revised budget, up-to-date financials, and multiyear fiscal projections.  On 
September 24, 2010, ExED met with Amy Held and Craig Tessler to again review updated CWC financials.  On 
October 21st, 2010 we held a CWC board meeting and publicly discussed the School’s financials in detail with 
a member of ExED present.  The CWC Board unanimously approved the updated draft of the CWC budget, 
adjusted to reflect current funding projections in state revenue. 

We understand from her letter that Ms. Schonfeld desired to meet with ExED individually.  We understand 
that ExED agreed to have that meeting and that Craig Tessler, as CFO of CWC, requested that he be allowed 
to join that meeting.  Mr. Tessler’s request was motivated by a belief that the strength and success of our 
Board has been in large part due to the specific areas of expertise that each board member provides. As an 
example, Ms. Schonfeld has experience in the area of facilities. During our search for a facility, Ms. Schonfeld 
requested to be kept informed on items pertaining to the search for facilities.  Her request was granted.  
Meetings regarding facilities were always open for Ms. Schonfeld to attend.  As Chief Financial Officer, Mr. 
Tessler was making the same request regarding CWC’s financials.   

Mr. Tessler’s request to attend the ExED meeting was also motivated by concerns over Ms. Schonfeld’s prior 
communications.  Mr. Tessler wanted to ensure professional conversations on behalf of CWC with our 
vendor, ExED.  Ms. Schonfeld was in fact contacted via phone by CWC’s attorney on September 30th, 2010. At 
the time of this call, several CWC Board members had expressed concerns regarding Ms. Schonfeld’s ongoing 
aggressive communications with staff members, parents, and some outside organizations.  To ensure more 
effective conversations, specifically with staff members, CWC’s counsel was asked to communicate with Ms. 
Schonfeld.  Our organization takes professional and respectful treatment of our staff very seriously, and we 
wanted to ensure that all board members were aligned to that end.   

On Friday October 1st, 2010, following the phone call with CWC’s counsel, Ms. Schonfeld made a request for 
voluminous documents related to the financials of CWC.  Ms. Schonfeld then resigned on Tuesday, October 
12th, before CWC staff could follow-up on Ms. Schonfeld’s request.  At no time has Ms. Schonfeld, or any 
other Board member, staff member or parent been denied access to the public records, including financial 
records, of CWC. 

Contact with LAUSD  

Ms. Schonfeld states that as a matter of last resort, she sought intervention from LAUSD to discuss her 
concerns about the draft administrative services agreement and the proposed amendment to the bylaws.  
Ms. Schonfeld states that following her meeting with LAUSD, the administrative services contract and bylaw 
amendment were put on hold.  That is inaccurate.   At the point that Ms. Schonfeld met with LAUSD on 
August 27th, the draft administrative services contract had been tabled indefinitely.  By the time Ms. 
Schonfeld met with LAUSD officials, the bylaws discussion had also been postponed indefinitely.   

Despite steps to build consensus in the decision making of our Board, Ms. Schonfeld moved forward with the 
LAUSD meeting.  The leadership of the CWC Board and the CWC staff members were not notified that Ms. 
Schonfeld had scheduled or had met with LAUSD officials, nor were we informed about the nature of the 
concerns she raised to LAUSD’s attention.  Shortly after her meeting with LAUSD, a CWC parent, Navine 
Karim sent a letter to the CWC Board, LAUSD and select members of the parent community.  Mr. Karim’s 
letter, without any credible basis, requested the resignation of Ms. Dragon as chair of the CWC Board.   
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Mr. Karim states in writing that he was advised by Ms. Schonfeld prior to crafting his letter to the District.  
Mr. Karim did not discuss the contents of his letter with any member of the CWC Board other than Ms. 
Schonfeld.  

We would like to note that Ms. Schonfeld as a CWC Board member agreed to resolve all disputes regarding 
the charter pursuant to the dispute resolution clause.  This clause requires parties to refrain from public 
commentary until this dispute resolution process is complete.  By addressing her concerns with parents and 
community members rather than addressing the Board and staff directly, Ms. Schonfeld failed to comply with 
this provision of the charter.  

Ms. Schonfeld has stated in writing that she is not allowed to communicate with members of the CWC Board.  
Perhaps a misunderstanding of the Ralph M. Brown Act is what leads Ms. Schonfeld to continually 
communicate directly with LAUSD and the broader parent community.   While Ms. Schonfeld did not find it 
necessary to communicate with any member of the CWC leadership about her intent to resign, she requested 
by email two days prior to her resignation that a former CWC independent contractor, Tara Kelly, assist Ms. 
Schonfeld in the editing of her letter.  We find this confusing as Ms. Schonfeld repeatedly expressed great 
concern over Ms. Kelly’s involvement with CWC.  On more than one occasion Ms. Schonfeld made it clear 
that she would be unable to participate as a CWC Board member if Ms. Kelly remained in any way involved 
with our School.    

Though Ms. Schonfeld has in the past praised and expressed confidence in the leadership of CWC, specifically 
the leadership of Ms. Dragon, it is clear that Ms. Schonfeld now has a lack of trust and faith in the integrity 
and intentions of CWC’s leadership.  We do respectfully request that if Ms. Schonfeld has any future concerns 
or questions, she will give the staff and leadership of CWC an opportunity to respond before she begins to 
organize the parent body or involve LAUSD.   

In addition to the communications from Ms. Schonfeld and Mr. Karim, there has been a host of anonymous 
communications alleging wrongdoing on the part of the CWC Board and other area charter school leaders.  
The anonymous communications have at times included by attachment the memo drafted by Mr. Karim.   We 
sincerely hope that the anonymous email author is not working directly with any member of our CWC 
community.  The anonymous email communications are inaccurate and malicious and are clearly intended to 
inflict harm on several wonderful and high performing non-profit organizations in Los Angeles.   

Administrative Services Agreement & Proposed Amendment to the Bylaws 

Ms. Schonfeld expresses her deep concern over the Board discussions that took place on August 17th and 
August 20th of this year.  We are disappointed that the integrity of our leadership has been publicly 
questioned, and that so much time and energy has been spent correcting misinformation.  We value 
consensus in all decision making and wish that had been better understood during the passionate Board 
discussions in August.  We are encouraged by the fact that despite these tough conversations and meetings, 
there still has been unanimous support for every single action taken by the CWC Board since the inception of 
our organization—from charter submission to staff transitions—including sending this letter. 

The administrative services contract mentioned by Ms. Schonfeld was only discussed in one CWC Board 
meeting. The minutes from this meeting clearly reflect that Ms. Dragon disclosed her employment with 
Wonder of Reading and then recused herself from the discussion.  No motion was ever made to vote on this 
proposed administrative services contract.  No action has been taken on this contract by the CWC Board.  

It is true that many questions were raised by Board members about the specific terms of the proposed 
administrative services contract.  Some of those concerns Ms. Schonfeld also raises in her letter.  The 
administrative services contract was never discussed again, so it was never determined whether or not the 
terms could have been modified to satisfy both parties to the contract.   
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To avoid any future perception issues, the administrative services contract will not come forward to the CWC 
Board as long as any Wonder of Reading employee is a member of the Board.   

Two of Ms. Schonfeld’s misstatements of fact regarding the proposed administrative services contract are 
corrected below:  

 Ms. Schonfeld states that the 8% fee paid by CWC would be in addition to the fees CWC currently 
pays to EXED for all accounting and back office services.  That statement is erroneous.  The fees in 
the proposed contract would have fully included all fees to ExED over the 5 year period.  The 
contract proposed a 0% payment in year one, increasing to an 8% payment in year five, and never to 
exceed 10%.  Our understanding of the industry standard is 8%-12%.  In the first year of the contract, 
CWC could have saved as much as $40,000 in back office fees alone. 
 

 Ms. Schonfeld states that, “The funding originally promised to CWC by Mark Gordon…was now to be 
funneled through The Wonder of Reading.” That statement is erroneous.  The proposed contract 
with The Wonder of Reading would have provided resources above and beyond any prior 
commitment from Mark Gordon or any other CWC donor.   

Sole Statutory Member Amendment to the Bylaws 

Ms. Schonfeld raises several concerns regarding the proposed amendment to the CWC bylaws.  Ms. 
Schonfeld states that Ms. Dragon proposed a motion at the August 20th board meeting to amend the CWC 
bylaws.  While the bylaws were discussed in depth by all board members, the minutes from the August 20th 
meeting clearly show that Ms. Dragon made no such motion.  CWC’s counsel attended the August 20th board 
meeting by phone and clearly stated that any bylaw amendment would require a material revision to our 
charter petition.  Ms. Schonfeld makes the claim that the proposed bylaw amendment, as well as the draft 
administrative services contract, would have, “inevitably prompted LAUSD to revoke CWC’s charter, 
effectively stranding 100 students and their families…”  We are not aware of any threat of revocation of the 
CWC charter.  On August 20th, advised by counsel, our Board clearly understood that the Board discussion 
could only be preliminary step in the process, and that any material change to our petition would require 
approval from LAUSD. 

 Conflicts of Interest 

Considerable time and resources on the part of CWC have been dedicated to providing a response to the 
Karim letter, which—again—was drafted with the advice of Ms. Schonfeld.  The allegations raised by Ms. 
Schonfeld in her resignation letter are the same allegations raised by Mr. Karim.   We have attached the legal 
response to these allegations prepared by Paul C. Minney, Esq. of Middleton, Young & Minney, LLP.  To our 
knowledge, no one has challenged any conclusion contained within that response.  If you require any 
additional information regarding these allegations, please let us know. 

  Related omissions and misstatements of fact are corrected below: 

 In April of 2010, Ms. Schonfeld requested a lunch meeting with Ms. Dragon.  During this meeting, 
Ms. Dragon spoke with Ms. Schonfeld about best practices related to charter growth and charter 
management.  It was during this meeting that Ms. Schonfeld suggested a charter management 
arrangement that involved contracting services between charter schools and a charter management 
organization.  Ms. Schonfeld suggested that The Wonder of Reading, if interested in charter 
development, might consider changing its name to The Wonder of Learning and begin to contract for 
services.  Ms. Schonfeld diagrammed two different charter school configurations and provided 
details regarding each structure’s strengths and weaknesses.  Ms. Schonfeld referred Ms. Dragon to 
an attorney with whom Ms. Schonfeld had worked in her prior place of employment.  Other than 
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basic updates by phone communicating that Ms. Dragon had in fact connected with the attorney 
referred by Ms. Schonfeld, no further conversations happened between Ms. Schonfeld and Ms. 
Dragon regarding the formation of a charter management organization until mid August.   
 

 Ms. Schonfeld and Ms. Dragon met again on August 16th. The meeting took place at a restaurant in 
Pasadena per Ms. Schonfeld’s request and not at Ms. Schonfeld’s home as she suggests in her letter.  
Because Ms. Schonfeld had previously expressed interest in working as a consultant for any CMO 
affiliated with CWC, Ms. Dragon expressed concern with any discussion of the draft administrative 
services contract.  Ms. Schonfeld agreed to recuse herself from Board action regarding the proposed 
administrative services contract.  Ms. Schonfeld was never offered a position with The Wonder of 
Reading or CWC.   

Parent Representative on the Board 

As Ms. Schonfeld notes, there is in fact a provision for an elected parent representative on the CWC Board at 
all times.  In order to respect and abide by that provision, we postponed any meetings of the CWC Board until 
a parent representative could be seated.   

Though a few parents requested seating of a parent representative prior to the start of school in September, 
the collective Board did not feel that this would ensure participation of all members of our diverse 
community. We wanted to specifically include those families with limited access to technology and non-
English speakers.  Once the school year had commenced and we were able to communicate with every family 
on a daily basis, we began the process to seat a parent representative to the board.   

The process to seat a parent board member included solicitation of interested nominees (especially those 
with expertise that could strengthen the board - fundraising, community outreach, facilities, governance and 
law). Nominees were asked to submit their resumes along with a response to a board questionnaire, and sign 
a board member responsibility and commitment form. The Board's nominating committee (Dan Nieman and 
Kate Sobel) met with and interviewed each of the nominees on October 11. Thereafter a public candidate 
forum was held on October 14 followed with a request for written submission on an input/rating sheet to 
gather parent input by close of business on October 15.  The Board nominating committee then reviewed the 
parent input, integrating it with their analysis of the applications and impressions from the interviews. They 
made a recommendation to the full Board for confirmation at the October 21 board meeting. After a 
presentation by the nominating committee describing their process and rationale for recommending Josh 
McLaughlin, the Board's vote was unanimous and the parent representative sat on the Board during that 
meeting for the duration of the agenda.  

At no time did Ms. Held seek to remove the parent representative clause from the charter petition.  Ms. Held 
did seek clarification from our outside counsel regarding the application of our bylaws and charter petition 
language for the election of the parent representative.  It is unfortunate that Ms. Schonfeld chose to share, 
out of context, Ms. Held’s request for assistance from legal counsel.  It is even more unfortunate that Ms. 
Held’s intentions have been publicly misrepresented by Ms. Schonfeld.  As a Board member, Ms. Schonfeld is 
asked to respect attorney-client privileged information and to protect confidentiality.  She did not comply 
with her duty to do so as a CWC Board member. 

Going Forward 

We appreciate Ms. Schonfeld’s thoughtful commentary on the plans for CWC going forward.  Many of the 
issues she raises may be the issues discussed by our Board in the future.  Our future work will no doubt 
involve discussions regarding staffing, financial feasibility, a plan for growth, formalizing systems and 
structures for all school operations, and our ongoing search for diverse and qualified leaders.  Though we are 
sorry that Ms. Schonfeld chose to depart with such strong statements of concern for our organization, we do 
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wish Ms. Schonfeld the best in her future endeavors.  We are grateful for all that she contributed as a 
founding board member of Citizens of the World Charter School in Hollywood. 

We would like to confirm that the CWC Board members have scheduled a comprehensive governance 
training during the week of November 15th, 2010 (this training will include the Brown Act, Public Records Act, 
conflict of interest laws, corporate fiduciary duties, effective governance practices etc.).  As we discussed we 
will keep you up to date on all noticed board meetings and provide advance copies of any accompanying 
documentation.   

As we volunteered in our meeting, we will gladly discuss any proposed material revisions to our charter 
petition with the Innovation and Charter Division in advance of a Board vote.   While we had absolutely been 
informed by counsel that material revisions would involve engaging your office and require ultimate approval 
from the LAUSD Board, we now clearly understand how valuable it would have been for us to have 
communicated with your office sooner.  As a result, we know that many hours have been spent responding 
to allegations and correcting misinformation.  We regret that has been the case and are thankful that our 
amazing staff has been able to remain focused on a successful school opening.  We have the utmost faith in 
our staff, teachers and school leaders.  We believe that the CWC experience for the children, our most 
important group of stakeholders, has been excellent. 

Again, we thank you for your continued support and look forward to a strong working relationship going 
forward.  Please don’t hesitate to let us know if you require any additional information or have any follow-up 
questions. 

Yours sincerely, 
THE GOVERNING BOARD OF CWC 
 
 
  
  
  J. Kristean Dragon   Craig Tessler   Kate Sobel 
 
 
       
 
Dan Nieman    Josh McLaughlin 
      
 
cc:  Parker Hudnut 

José Cole-Gutierrez 
Amy Dresser Held 
Marissa Berman 
Paul C. Minney, Esq. 
Anita Landecker, ExEd 
Jed Wallace, CCSA 

 
Attachment:  Letter from Paul C. Minney, Esq. dated Sept. 23, 2010 

 

 

 
 

  


