
 

 

SUMMARY OF SPECIAL MEETING OF THE BOARD OF DIRECTORS OF CITIZENS OF THE WORLD 
CHARTER SCHOOLS LOS ANGELES 

Date:  Monday, June 17, 2013 Time:  7:00PM 
Location:  Citizens of the World Charter School – 1316 N. Bronson Ave. Los Angeles, CA 90028  

Teacher Work Room 323-464-4292 
 

Minutes 
I. Welcome & Call To Order  

- Yvette King Berg 
- Derrick Chau 
- Josh McLaughlin 
- Heather McManus 
- Gene Straub (resigned from board 6/7/13) 
- Craig Tessler (joined by phone) 

 
II. Invitation For Public Comment  

Carol van Heerden –I wish to make a statement in support of my fellow teachers, and to show 
that the ideas and concerns conveyed tonight are held unanimously by the teaching staff.  
My personal concerns for CWC have been conveyed already, but to reiterate, I have serious 
concerns about the sustainability of this model. While we love teaching in the constructivist 
environment, we want to see more organization and structure in the administrative aspects of the 
school. All of us are interested in clarity and methodology around salaries, growth, and annual 
expectations. We have worked very hard to develop a school that is the shining example, shown 
to visiting families, colleagues, and educators. We want to know that we have an organization 
that will grow and sustain us into the future, as well as the children we teach and the families that 
line up to get their current and future children into our classrooms. None of us became teachers 
for the money, but we would like to see some concrete system for building our professional lives, 
with some autonomy over developing our futures as educators with CWC. Being able to move up 
the salary scale due to professional development that directly impacts the depth and quality of our 
teaching is a basic need at this point. We are beginning to see that happen as a result of our very 
persistent voices. We would like to be able to voice these and any other concerns systematically, 
in a way that is heard, and discussed professionally and seriously, in order to make CWC a better 
school for all stakeholders. Thank you. 
Nikki Grakal – I love CWC and fully support its mission.  I am a founding teacher and parent and 
am committed to seeing its success.  Without highly qualified teachers, we will not be able to 
bring CWC’s mission to fruition.  CWC presents itself as a progressive organization but I don’t 
believe it is fully functional as such.  The decision making process is mostly a top down model 
and its compensation does not value the tremendous extra hours, expectations and care that our 
teaching staff provides our students.  From day one we were told that were going to use the 
LAUSD step and column pay scale plus 3%.  We were also told that we were going to develop 
our own rubric that rewards talented teachers.  Understandably, we have not had time to fully 
invest if a compensation model that matches our values.  But three years in, I don’t believe 
anyone is 3% over LAUSD.  With rising health costs, employees actually make less then they 
would at LAUSD.     What has changed since our inception?  Certainly the teachers’ ability to 
provide an excellent constructivist education has grown, why hasn’t compensation matched our 
professional growth? We work many more hours and days that LAUSD teachers.  Our 
professional Development days alone greatly surpass district teachers.  CWC teachers are 
extremely committed to our students and go above and beyond what is expected of us.  But there 
may come a time in the near future where we begin to lose teachers.  We all started working here 
during a financially difficult time in our country.  LAUSD had a hiring freeze.  As the economy 
grows, and common core (which are inherently more constructivist) takes full effect, teachers may 
feel inclined to leave our school if we continue to feel undervalued.  Keeping our talented staff 



 

 

here seems just as important as securing a middle school space and having enough personnel to 
run a well-managed office. But we don’t feel like we are a priority when offered 2%, which costs  
the school no more than 16K.  I believe as a progressive school, we should be at the forefront of 
paying teachers what we are worth.  At El Camino, an independent charter school in the Valley, 
they are paid 6% over LAUSD.  This is because they realize they offer less security than a big 
district, and therefore feels it’s important to compensate their staff financially.   We are reasonable 
and would be happy to have something similar broken over a couple of years.  Before finalizing 
the budget, please think about being truly progressive and valuing teachers in a way that is ahead 
of society’s curve.  
Debbie Stern – Came back from school in Santa Monica because we care, hiring committee 
struggles to find qualified constructivist staff.  With the changes coming with common core and 
with districts hiring again the most qualified constructivist staff are in high demand.  Would ask for 
regular raises additional 2% for each of the next several years and then a chance to renegotiate.   
Jennifer Deines – Echo teachers’ comments – as a parent would feel very sad if we lost teachers 
– 20 years experience – so unique – would like there to be a liaison position created to share best 
practices between schools at other CWCs with less experience. 
Thomas Schneider – review budget goals and assumptions – still increasing fundraising from 
$1300 to $1400 will be difficult to reach fundraising goal (lots of siblings) – wait to hear how 
teachers’ letter and class sizes – adjustments or not 
Philip Farha – disappointed in this year’s budget process – didn’t involve parents on fundamental 
level – related to governance issues – asked to fundraise a lot of money and school is growing 
and bigger – parents want input on how money is spent.  Board mentioned creating a  Budget 
committee but it’s too late in the year.  Understand how Tait has shared that some of this 
information comes late at the end of the year – but there are lots of needs that become apparent 
earlier on – want a formal say not just informal – gladly volunteer along with other parents to be 
on a Budget and Finance Committee with parents.   
Jennifer Deines – Assistance League is confusing venture – Hollywood paid rent on a campus for 
SL campus – not going to be our middle school – more research should have been done 
beforehand like before buying a house – more information in advance on SB740 – now DPT has 
lowered maximum occupancy, getting site first then addressing issues – nothing about 
Assistance League makes sense.  I’d also recommend funding committees minimally – it would 
make people very happy. 
Sylvia Bouchon – disappointed in parents not being involved in budget process – went to the 
meeting and cafecitos but it didn’t go how I think it should have – class sizes are being increased 
– there were flyers advertising one thing and then it becomes something else – rushed – would 
like us to have a nurse – kids with allergies, etc. – time is crucial 
Samantha Johnston – lots of comments get made and questions asked and never get any follow 
up – institute a system for following up on comments and questions.  On the 2013-14 budgets – 
class size – pride ourselves on communication – make promises – need to tell people it’s a fluid 
situation and while evolving have to communicate with the parent body – we expect and will 
revisit – do better job communicating about any changes to core elements. 
Philip – very telling – completely forgotten about parent decision making power – we’re the 
variable – some stories – parents need to be included on a fundamental level – formalized level 
Jasmine Levander – echo Philip’s comment – need for concrete planning – middle school 
opening in 2 years – high school a few years later – need to start capital campaign now, need to 
see that coming out of the board – lessons learned from SL for MV, viable option for high school 
for Mar Vista, etc.   

 
III. Board Review and Action on April Financials.  

Heather McManus moved to approve the April financials, Yvette King Berg seconded the motion 
and it was approved unanimously. 
 



 

 

IV. Board Discussion and Possible Action on Draft CWC LA Budget for 2013-2014 
Amy Held briefly presented about where the organization has been, where it is now and where it’s 
headed noting specifically growth over time and key years in the future when middle and high 
school come online, charter renewals occur and additional facilities would be needed. She also 
noted the multiple measures of where we are now from stakeholder surveys, student data and 
external reviews. There is significant overlap in what these data indicate is needed – specifically 
more formalized systems and structures, additional support for students who are struggling, 
greater capacity to differentiate, focus on math, and more behavior/counseling and special 
education support.  The budget has been built to add this capacity. Tait then shared an update on 
the draft budget which was based on the 1.5% COLA (LCFF to be integrated once funding 
formula is clear), built to respond to the needs of each school, built based on actuals and built to 
achieve a 3% net income reserve across the region.  The board’s direction following the 
presentation and Q&A was basically to cut the budget to be more conservative based on actuals 
for each school for this year for fundraising, ADA, etc. and to ensure each school is able to 
achieve a 3% net income reserve.   

 
V. Board Discussion of Board Composition and Expansion 

Josh McLaughlin led the board in reviewing the bylaws regarding electing new board members 
and reviewing how we have added to the board and particularly parent board members in the 
past.  Yvette King Berg shared research/best practices/tips from the High Bar governance 
program advising boards on how best to pursue this effort.  It was agreed that it will be some 
combination of circulating a description of the board’s needs and request for candidates, 
collecting candidate nomination forms, having a board selection committee read nomination 
forms and interview candidates and on a parallel track, having a forum for the community to hear 
from candidates followed by parent input/surveying/voting on candidates.  Sequence and 
specifics of all of that is still being worked out. The goal is to have this process clearly laid out and 
adopted by 6/30 so we can publicize it over the summer and seat new members by October. 

 
VI. Board Discussion and Possible Action (pending feedback from LAUSD) on Revised Licensing 

and Affiliation Agreement with Citizens of the World Charter Schools (CWCS Network).  
The board discussed LAUSD’s feedback on the draft agreement and had CWC Counsel Paul 
Minney of YMC on the line to share his understanding of the district’s feedback.  LAUSD cited 
one portion of the agreement related to the selection of principals and executive directors that 
they identified as being in conflict with the charter.  That section was amended to allow the 
network an opportunity to protest a principal or ED selection but not block it.   
 

Adjourn to Closed Session 
I. Public Employment: Performance Evaluation – Executive Director 
 
Adjournment 

 * The following board members may be joining by phone Yvette King-Berg from 818-899-5550 at 9400 Remick Ave. Pacoima, CA 91331, Craig 
Tessler from 310-571-4009 at 1990 S. Bundy Dr. Suite 200 LA, CA 90025 and Josh McLaughlin from 100 Universal City Plaza Universal City, CA 
91608 310-869-1749,  Derrick Chau from 333 S. Beaudry Ave. LA, CA 90017 at 626-378-7778 and Heather McManus from 635 S. Harvard St. LA, 
CA 90005 323-868-6674  
 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual 
with a disability who requires reasonable accommodation to attend or participate in a meeting or function of 
the Citizens of the World Charter Hollywood Board may request assistance by contacting Angelica 



 

 

Martinez Sammons (Regional Operations Manager) at asammons@citizensoftheworld.org or 323-464-
4292. 


