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Peaceful Valley Donkey Rescue
Standard Operating Procedures


The intent of this SOP is to establish a minimum code of conduct for all parties 
associated with the Peaceful Valley Donkey Rescue. It is important to remember that 
animal rescue is a "fluid business" with many variables. These rules are not intended to 
cover every case but merely establish standardized guidelines. Common sense is the 
most important tool at our disposal.


100 Donkey Operations

101 Rescue Cases
Every donkey at the Peaceful Valley Donkey Rescue began its journey in our system as 
a rescue case.  Rescue cases are submitted online on our website 
www.donkeysurrender.org and recorded on Lightspoke. Each case is automatically 
assigned a rescue case number that will stay with the donkey's file allowing us to 
remember the circumstances that brought the donkey into our care.
Rescue cases must be verified prior to any decision to offer assistance. The Rescue 
Coordinator must approve a rescue case before any arrangements can be made. Due 
diligence is important. People tend to exaggerate their circumstances in order to 
alleviate the responsibility of donkey ownership. PVDR does not rescue every donkey. 
We must steward our resources and choose the cases in which the donkeys are in the 
most peril.
PVDR does not buy donkeys. We do not pay fees for donkeys. We do not go to 
auctions. We also do not accept donkeys from people or groups who have "rescued" 
donkeys from auctions or classified ads. Rule #1 in rescue is: Do not rescue what you 
cannot afford to care for. PVDR reserves the right to evaluate which donkeys come into 
our care. If we allow others to accept donkeys with the expectations that we will take 
them in, we lose control over our system.
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The following is the official PVDR Donkey Acquisition Policy
 
102 Donkey Acquisition Policy

All donkeys being considered for rescue must have a completed Rescue Case Form 
and Number on file.

Law Enforcement will be given preferential treatment.

Donkeys become the sole property of Peaceful Valley Donkey Rescue.

PVDR will not guarantee that surrendered donkeys will remain together.

Donkeys will not be accepted from known breeders unless ALL breeding stock is 
surrendered.

All donkey rescue cases must be pre-approved by the Rescue Case Administrator.

A release of ownership must be signed by surrendering party.

PVDR will not enter any property without owner’s permission or law enforcement 
accompaniment. 

PVDR will not take horses under any circumstances.

PVDR will only take other livestock under special circumstances.



103 Loading Donkeys Onto Trailers
Loading is the most stressful situation that a donkey can be placed in. Extreme care 
must be taken with dealing with donkeys in these unpredictable situations. Human 
safety is our 1st priority, donkey safety is a close 2nd. Please note that PVDR does not 
allow the use of cattle prods by any employee, contractor or volunteer. There are times 
when these prods will be used by people outside of our control.
Every donkey loading situation is unique and must be addressed with an open mind.  
Things to consider include judging the donkeys's temperament. Is the donkey docile 
enough to halter and lead? Is the donkey panicked and threatening to jump?  An 
important safety concern is that all donkeys are capable of biting and kicking when 
stressed.
Never allow a donkey to step back once the loading process has begun. If you are using 
a lead rope to leverage the donkey into the trailer make sure that you dally the rope 
around something secure. If the donkey is able to gain ground by pulling against you he 

2011_revision



PVDR-Standard Operating Procedures

will not relent. Part of the "game" is to convince the donkey that you are stronger than 
he is. If you are successful in this, he will eventually relent and load himself.
If panels are used to crowd donkeys onto the trailer, take the time to properly secure the 
panels to the trailer and each other. Donkey are capable of exerting tremendous force. A 
failure in your panels will not only complicate your loading process but may lead to the 
donkeys escaping the property all together. It is always best to load within a fenced 
area.
Group donkeys by size whenever possible. This is especially important with very young 
donkeys. During transport babies are the most susceptible to losing their balance and 
falling down and could get trampled. PVDR does not tie donkeys inside the trailer while 
in motion. This allows the donkeys to find their own balance. It is permissible to halter 
and tie aggressive donkeys if they are causing a commotion.
As donkeys are especially difficult to load and reload, it is impossible to feed and water 
large quantities of them while in transport. Because of this, it is our policy to limit the 
amount of trailer time to 48 hours. After 48 hours, the donkeys must be unloaded for a 
minimum of 24 hours and allowed to eat and drink. Donkeys can only be subjected to 
on 48 hour transport without food and water once in a 7 day period.
104 Quarantine Protocol

All donkeys arriving into the PVDR system must be placed in quarantine upon arrival. 
The following protocol will ensure the health of all of the donkeys within the Peaceful 
Valley system.
The following is the official PVDR Quarantine Protocol:

Quarantine Time

• All donkeys entering into the PVDR System, regardless of origin, must be 
quarantined for a minimum of 21 days.

• Donkeys brought into quarantine in the same week may be combined into 
common quarantine pens.

• When combined, the quarantine shall be 21 days from the last arrival date.

• Any donkeys showing signs of nasal discharge, coughing, labored breathing 
shall be kept apart from any other donkeys.
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• If, during the quarantine period, any donkey within a group becomes ill all 
donkeys within that group must be assumed ill and kept in quarantine for an 
extended time.

• When a donkey or donkey group has cleared quarantine, they must be removed 
from the area in a way that they do not come in contact with any other quarantine 
pens. If they do, then the quarantine period must be done again.

• If there is an escape from the primary quarantine pen and a donkey cross-
contaminates other quarantine pens, the quarantine period must begin again for 
all pens.

Quarantine Facilities

• All pens shall be constructed so that there is a minimum of 8 feet of separation 
between all pens.

• Each pen shall have its own water receptacle.

• Automatic waters must have back-flow preventers.

• Each pen must have a receptacle to hold hay or grain.

• Each pen must provide a wind block and overhead shelter.

• Hand sanitizer is to be mounted at each pen.

• Quarantine area must have a secondary perimeter fence in case of escape.


Quarantine Regulations

• New arrivals shall receive a numbered neckband and all of their processing 
information will be kept with a copy of the rescue case in the Quarantine File.

• A ledger must be kept at Quarantine listing Pen #, neckband number and enter/
exit dates for all.

• Donkeys will receive de-worming and vaccinations (& AVID’s when possible) 
upon arrival. The donkey's information must be recorded in Lightspoke.

• Coveralls should be worn in quarantine area. If there is an obvious illness, 
coveralls are mandatory.

• Rubber Boots must be worn at all time in the quarantine area.
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• Coveralls and boots are to be removed upon leaving quarantine area.

• Coveralls must be washed once per week.

• Rubber boots must be sprayed with bleach after each use.

• Rubber gloves must be worn whenever a staff member is dealing with any 
obviously sick donkey. Gloves are to be thrown away immediately upon exiting 
the pen.

• Whenever any contact is made with a donkey, or any item that comes in contact 
with a donkey, employee must sanitize hands upon leaving the pen and prior to 
moving onto the next pen.

• Waters are to be cleaned every other day as follows:

o Turn off water

o Pour 1 cup bleach into water and mix.

o Dump water outside of pen.

o Pour 1 cup of bleach into empty container and brush rim, sides and 
bottom.

o Rinse bleach

o Refill 

• If any donkey is seen to have nasal discharge, coughing, diarrhea, not eating, 
holding head low or at a strange angle; notify your supervisor immediately.  

• Veterinarian should be consulted on every sick donkey. Contact should begin 
with a phone call and a determination can be made as to the next step.


Quarantine Equipment

• Quarantine shall have its own rakes, shovels and wheel barrows.

• All equipment will be sprayed with bleach after each pen is cleaned prior to 
moving onto the next pen.

• Sprayer with 25% bleach/75% water must be kept in quarantine at all time.
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• Trailers used to transport ANY new donkeys must be sanitized with a pressure 
washer and bleach after each use.

• A 30 gallon trash can marked “Quarantine Only” is to be kept in the Quarantine 
area at all times.  Spare 30 gallon liners are to be kept in the bottom of the can 
with one in place at all times. Quarantine trash must be tied and disposed of off-
site.

• Quarantine will have its own chute and alleyway system

• Under no circumstance should Quarantined donkeys be in contact with ANY non-
quarantine equipment except for the trailers.

• Under no circumstance should resident donkeys be in contact with ANY 
quarantine equipment.


105 Levels of Care
Care Level 1 
Seniors & Hoof Cases
Temperature controlled shelter
Special feed and nutritional supplements
Medicines and/or medical supplements
Modified worming and vaccines
Daily medical checks
Weekly/Biweekly veterinary evaluations
Care Level 2 
Holding pens, various medical issues
Fully enclosed shelter
Special feed and nutritional supplements
Medicines and/or medical supplements
Modified worming and vaccines
Daily medical checks
Monthly veterinary evaluation
Care Level 3 
Quarantine
Individual Shelter
Special feed and nutritional supplements
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Medicines and/or medical supplements
Modified worming and vaccines
Daily medical checks
Initial veterinary evaluation then as needed basis
Care Level 4 
Pregnant and Nursing Jennets
Group Shelter
Grass hay with grain supplement as needed
Standard worming and vaccines
Weekly medical checks
Veterinary evaluation as needed
Care Level 5 
Standard herds
Group Shelter
Grass hay diet
Standard worming and vaccines
Weekly medical checks
Veterinary evaluation as needed
Care Level 6 
Sanctuary
Natural shelter
Pasture and natural forage
Standard worming and vaccines
Weekly observation
3- month medical checks
Veterinary evaluation as needed.
106 Feeding
PVDR feeds its donkeys by weight, not volume. It is important to know the bale and 
flake weight of your particular hay. This weight will vary from load to load, so it is 
important to recalculate on a regular basis.
A donkey, in normal condition and in a normal climate, requires 1-1/2% of its body 
weight in feed every day. PVDR averages this to 7.5 pounds per donkey, this is based 
on a 500 pound donkey. We then add 2.5 pounds per donkey to allow for waste and 
competition.
Whenever possible, hay should be fed in large feed areas that do not require individual 
hand feeding every day. Free choice or a designated feed area are preferable as it 
allows the donkeys ample time to eat and it saves man-hours.
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Special needs donkeys must have their nutritional needs assessed on an individual 
basis. It is a good practice to group donkeys with similar needs in the same pens. This 
allows for the donkeys to be monitored and saves time in feeding.
A 10%-12% sweet feed is to be used to build weight on thin donkeys. Typically fed once 
per day, the sweet feed must be placed in a size appropriate feeder. If multiple donkeys 
are fed in the same pen, there must be room for all donkeys to eat without fear of 
competition. The average ration weight is 2.5 pounds of sweet feed per donkey, per day 
along with free choice hay.
Elderly donkeys with missing teeth, may need a sweet feed ration mixed with water.  
Sweet feed can also be used to administered supplements and medicines.
All equine require a fresh, clean water supply for proper digestion. Never feed donkeys 
unless water is available. If there is a problem with the water supply, immediately 
remove the donkeys from the feed and address the water issue immediately.
107 Water
An average donkey on an average day consumes five gallons of water. This amount will 
vary based on climate conditions and feed types.
Automatic waterers should be used whenever possible. The actual size of the water 
receptacle should be sized to accommodate the donkeys that it serves. Ensure that the 
water pressure is strong enough to recharge the trough so that it cannot be emptied 
should many donkeys drink at the same time. High capacity troughs should be used for  
larger herds. While smaller one will be adequate for a pen holding only a few donkeys.
The minimum cleaning cycle during the summer months of all water troughs is once per 
week. During the colder months where ice is accumulating, the period can be extended 
for favorable weather conditions. A 10% bleach solution should be used on any trough 
that can be throughly rinsed. A stiff bristled brush should be used to completely remove 
any algae, dirt or other pollutants.  The rule of thumb for trough cleaning is simple: "If 
you would not drink from it, then don't expect the donkeys to drink from it."
During the freezing portions of winter, ice must be removed from the water troughs 
every morning. Breaking the ice is not sufficient as the ice will continue to chill the water 
and allow for a quicker freeze. By completely removing the ice, the sun can warm the 
water to a more suitable temperature during the day.
Automatic waterers do not perform well in winter. Ice can block hoses even after the 
ambient air temperature has risen above 32 degrees. It is a good practice to ensure the 
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waterers are filled during the later part of the afternoon and then shut off and drain the 
hoses. This will allow for an easier time in refilling the waterers in the morning.
108 Health Maintenance
108.1 Worming
Donkeys should be wormed upon arrival and then placed on a six month worming 
schedule. Ivermectin is the primary product used as it attacks lung worms, Once the 
donkey has been moved into a herd the schedule worming should rotate products with 
Ivermectin, Strongid and Anthelcide. All wormers are given based on weight. A typical 
donkey weighs 500 pounds. Use this a measuring stick to estimate the weight of smaller 
and larger than average donkeys.
Donkeys with a heavy parasite load should be given the product Quest. Contact a 
veterinarian in these case prior to the commencement of treatment.
For very sick donkeys, the starting dose should be set at 200 pounds. After two weeks, 
a full dose can be given.
108.2 Vaccines
Vaccines are administered when a donkey arrives into the PVDR system. A booster 
dose is given three weeks later (or when the donkey clears quarantine). Annual 
boosters are given every 12 months. 
The preferred product is a combination vaccine containing: Influenza, Rhino and 
Tetanus.
Vaccines must be refrigerated upon arrival. Heat will kill the vaccine and render it 
useless. Only take the amount of product that you will use that day. Keep extra vaccine 
in an ice chest during the vaccination process.
Vaccines are given in the neck. It is important to aspirate the syringe to ensure that you 
are in the muscle and not in a blood vessel. Vaccines are given using a 3 cc sryinge and 
a 1" 24 gauge needle.
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108.3 Allergies
A certain percentage of donkeys suffer from allergies during certain times of the year. 
Watery eyes and raw patches of skin are a few of the indicators of allergies. "Fly Strike" 
along the front legs is caused by an allergic reaction to flies. Most allergies can be 
treated and the donkey's suffering alleviated. Claritin "Reditabs" (Loratadine 10 mg) are 
the preferred product. Two tablets placed on the tongue through the interdental once 
per day is the preferred method of administration.
108.4 Teeth
A donkey's teeth can acquire sharp edges from years of grinding their food. These 
edges can cut the inside of the mouth making it difficult for a donkey to chew properly. A 
warning sign is wet clumps of undigested hay laying in the feeding area. A procedure 
known as "floating" grinds the sharp edges down and creates a more even bite. The 
procedure is usually done under a light sedation and the donkey must be immobilized.
Any donkey over the age of 10 should be checked annually for teeth problems. Aside 
from sharp edges, another major problem is lost teeth. Old Age, poor food quality and 
fighting are the most common causes of tooth loss. Without the upper and lower tooth 
working together, a donkey cannot chew food properly. Weight loss is a sign of chronic 
tooth problems.
All senior donkeys 20+ should have their teeth checked every six months. They should 
also be assessed for additional feed requirements. Sweet feed is a good choice as it is 
easy to chew. 
All dental work must be recorded on Lightspoke.
108.5 Hoof Care
Upon arrival, a donkey's hooves should be evaluated. Many donkeys come into the 
PVDR system with overgrown hooves. The most severe cases must be handled by a 
qualified farrier and should not be attempted by staff or volunteers. Permanent damage 
can be done.
The growth of a donkey's hooves is effected by many things. Quality of feed, air 
temperature, overall health and the amount of pen space all can speed up or slow down 
the hoof growth.  Because of this, it is impossible to create a policy based on a timed 
interval.  Each donkey herd/group should be checked regularly  for hoof growth.
Chutes, Tilt Chutes and Squeeze Chutes are all used to facilitate hoof trimming. 
Whenever possible, it is the best practice to allow the donkey to give into the trimming 
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process rather than to sedate them. Sedation should be a last resort, not an 
"automatic".
109 Herd Assignment and Separation

Once a donkey has cleared quarantine, it should be given a herd assignment. Dealing 
with large numbers of donkeys takes a great deal of man power. This task is made 
somewhat easier by grouping the donkeys into larger herds.  Sexes are to remain 
separated unless they are in the adoptable group. The typical herds are:

"A" Herd, adoptable donkeys ready to to go into the adoption system.
Heavy Jennets, jennets that are obviously pregnant and close to foaling.
Moms and Babies, jennets with foals less than 6 months old.
Jennets, healthy jennets of all ages
Geldings, herd can be split up based on age and personality
Jacks, whole jacks awaiting castration.
Senior Jacks, whole jacks that cannot be castrated
Seniors, jennets and gelding requiring special feed and supplements.
Medical Cases, any donkey requiring constant monitoring.

110 Castration
With very few exceptions, all male donkeys in the PVDR system must be castrated. 
Jack foals should be separated from their mothers at six months of age to ensure that 
they do not breed. Castrations are only performed during the cooler months when flies 
are not a problem. Because of this, great care must be taken to ensure that all whole 
jacks are identified, separated and kept in secure locations.
PVDR endorses two methods of castration:

Emasculation with ligation (the crimping and tying of the blood vessels)
The Henderson Method (the twisting of the testicle with a drill motor)

Swelling is a common side effect of castration and is usually worse for the older 
donkeys. Daily exercise is important in the healing process. The donkeys must be kept 
at a constant trot for 15 minutes, three times per day until swelling subsides.
The donkeys should also be monitored for fever and other signs of infection. The 
castration methods used call for an open incision. It is normal for some bleeding to 
occur for days after the procedure.  Should the donkey's temperature reach 101 
degrees or above, an antibiotic regime should be started. If condition persists or 
worsens, call a veterinarian.
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The exception to the castration rule involves very old donkeys and donkeys with chronic 
health problems.  These donkeys, when it has been determined that they cannot 
tolerate the procedure, must be identified with a neckband and kept separate from any 
jennets.
All recently castrated jacks are still capable of impregnating a jennet for 45 days after 
the procedure.  The date of castration must be recorded on Lightspoke.
111 Euthanasia
It is the goal of the Peaceful Valley Donkey Rescue to provide the utmost care to the 
donkeys within our system. We have made a commitment to long term care to every 
donkey that we rescue. A reality of this commitment is that some donkeys are suffering 
and there is no more that can be done for them.
Euthanasia is an important part of animal rescue, but it is a part that cannot be taken 
lightly. As a non-profit, we must use the funds entrusted to us in the best way possible. 
This means that we cannot spend thousands of dollars on one donkey's life when that 
money could be used to save many, many more. 
PVDR uses the following criteria to make the final decision:

Can the donkey stand and walk on its own?
Can the donkey eat and drink on its own?
Can the donkey socialize?

Based on a truthful assessment of these three items, a veterinarian is called in for an 
unbiased evaluation. Based on the staff's opinion and the Veterinarian's evaluation the 
final decision is made. The date of death must be recorded on Lightspoke.
Where it is possible to bury the donkey a minimum of six feet, the preferred method of 
euthanasia is a large dose of "Fatal Blue" a barbiturate based inter-venous drug. The 
donkey's remains must be disposed of immediately as any carrion eater can die from 
eating the carcass.
In emergency situations, a qualified shooter may use a large caliber hand gun to 
euthanize the donkey. This is to be used in extreme circumstances were the donkey's 
suffering cannot await a veterinarian's visit.

2011_revision



PVDR-Standard Operating Procedures

PVDR's Euthanasia Policy is inline with the American Association of Equine 
Practitioners Policy: http://m.aaep.org/euthanasia_guidelines.htm?
page_name=euthanasia_guidelines
AAEP Equine Euthanasia Guidelines
•An Equine should not have to endure continuous or unmanageable pain from a 
condition that is chronic and incurable.
• An Equine should not have to endure a medical or surgical condition that has a 
hopeless chance of survival.
• An Equine should not have to remain alive if it has an unmanageable medical 
condition that renders it a hazard to itself or its handlers.
• An Equine should not have to receive continuous analgesic medication for the relief of 
pain for the rest of its life.
• An Equine should not have to endure a lifetime of continuous individual box stall 

confinement for prevention or relief of unmanageable pain or suffering. 
AAEP Techniques for Euthanasia – The following techniques for performing euthanasia 
of horses by properly trained personnel are deemed acceptable:
1. Intravenous administration of an overdose of barbiturates
2. Gunshot to the brain
3. Penetrating captive bolt to the brain
4. Intravenous administration of a solution of concentrated potassium chloride (KCl) with 
the horse in a surgical plane of general anesthesia.
5. Alternative methods may be necessary in special circumstances.
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112 Adoption
It is the goal of PVDR to place every donkey within our system into a loving home.  
Donkeys are social creatures and enjoy human attention.  To ensure the safety and well 
being of PVDR's donkeys, we have established an Adoption Policy.  This policy is a 
minimum set of requirements that covers most adoptions. There may be special 
circumstances involved that require additional guidelines. These should be discussed 
with the National Adoption Coordinator during the application process.
All perspective adopters must begin the process by filling out the online adoption form
found on our website at www.adoptadonkey.us  and recorded on Lightspoke. The 
application is then screened by the National Adoption Coordinator and forwarded to the 
closest PVDR facility.  The adopter is contacted and screened over the phone. If the 
adopter passes the screening process, they are invited out to the facility to pick out their 
donkey(s).
The adoption fee will be varied by state based on "what the market will bear". The 
adoption fee is a non-refundable donation and the adopter will receive a tax receipt.
Advertising of PVDR adoptable donkeys is encouraged as is a social media presence 
for all PVDR Satellite Adoption Centers. All Satellite Managers must abide by the terms 
and conditions set forth in the Adoption Policy.
The following is the official PVDR Adoption Policy:
θPVDR reserves the right to evaluate each applicant on an individual basis to ensure 
that they are suited to provide the best possible care for the animals. All prospective 
adopters must fill out this application for adoption/foster prior to the evaluation. The 
evaluation has been established to ensure that the new home meets the standards set 
forth by PVDR. While PVDR maintains a minimum criterion for animal adoption/foster, 
some animals with special needs may require additional items. PVDR reserves the right 
to visit the prospective home prior to approving the application for adoption/foster as 
well as visit the placed animals as often as necessary to ensure the well being of the 
animals.
θPVDR retains the title for life of the donkey.  As a donkey ages, the cost for their care 
can increase significantly.  To prevent a financial burden to the adopters, all donkeys 
must be returned to the rescue if there is a major change to the animals health.  
θThis adoption agreement is made between the parties and for the location listed on 
this application.  The donkey(s) may not be moved without prior consent of PVDR and 
may be removed from the state only under special circumstances. 
θThe adopted animal must be kept on the adopter’s property and cannot be boarded or 
loaned. The adopter must be a primary caregiver and be available most days for care 
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and feeding. Because of this rule, it is impossible for someone to adopt a donkey from 
PVDR to give as a “gift” to someone else.
θPVDR will not allow their animals to be placed in a home where they will be used for 
roping/rodeo/or other cruel sports. By signing this agreement, perspective adopters 
agree that they will not use their animals for roping nor will they sell/lease/loan their 
animals for that purpose. Adopted animals cannot be used for film industry or 
commercial use at anytime without written consent of PVDR.
θPVDR requires that you provide equine companionship for your donkey. If you do not 
currently own an equine, PVDR requires that you adopt (2) donkeys.
θPVDR adopted jennets cannot be for bred. Nor can a jennet be placed in a home with 
un-castrated donkeys or horses. If a pregnant jennet is adopted, the adopter agrees to 
castrate male offspring and provide proof to PVDR.
θPVDR adoption/foster policy require that, should you be unable to continue to care and 
provide for your animals, they must be returned to PVDR immediately. The adopter 
agrees that they will not sell, trade or loan their animal for any reason. The adopter also 
agrees to notify PVDR should there be any change in the animal’s health. PVDR 
requires that the adopter contact PVDR before making a decision to euthanize an 
adopted animal.
θThe applicant agrees that if PVDR deems the adoption/foster unsuccessful at anytime, 
the animal(s) must be returned to the rescue.  The adopted donkey can be returned and 
traded for another if there is a conflict with other animals.
θThe applicant agrees to take financial responsibility for the animal(s) while in their 
care. This includes all medical, hoof, feed and worming costs. This also includes any 
and all liability for damages resulting from the animal while in your care.
The requirements listed above are for the sole protection of the animals. Many of these 
animals have only known abuse and neglect. We, at PVDR, spend countless hours as 
well as countless dollars putting these unfortunate animals lives back together. We 
made the adoption/foster policy strict so that these animals go only to people who 
understand our work and look upon these animals as we do. All animals that are not 
adoptable for any reason will live out their lives with us. PVDR makes no guarantees as 
to the soundness of the animals or do we provide animals that have any special skills. 
Our animals come from various backgrounds that range from minor neglect to serious 
abuse. These animals deserve a home with love and without high expectations. By 
signing this agreement, the perspective adopter agrees to abide by the rules and spirit 
of this adoption/foster agreement. The staff of the Peaceful Valley Donkey Rescue is 
always available to assist you. Questions are always welcome.
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200 Ranch Operations
201 Water systems 
Water is one of the most important features of the PVDR properties. In most cases, 
water is pumped from underground wells and usually stored in above ground tanks. To 
ensure a consistent water supply, the water systems are designed with redundancy, 
allowing for an uninterrupted water supply at all times.
All well pumps and pressure pumps should be tested monthly. All storage tanks should 
be checked weekly to ensure that they are at their maximum capacity. 
All ranch personnel should be instructed on how the water system works and what to do 
in the event of a line break, pump failure or any other possible event.
An emergency generator should be kept on hand to handle the water distribution to the 
animals if there is a lengthy utility outage.
202 Feed Storage
PVDR consumes vast amounts of hay each day. Keeping up with the demand is a 
difficult and never ending task. It is important to care for the hay and other feeds that 
are stored in quantity on the facility.
Hay should be stored under cover at all times.  If the supply is larger than our storage 
areas can hold, it may be stored outdoors.  Any hay stored unprotected should be used 
first, saving the stored hay for later use.  In case of rain, all hay exposed to the elements 
must be covered by a tarp to protect it from water damage.
Bagged feed must be kept indoors in a varmint proof room.  Bags that have been open 
must be stored in plastic bins with secure lids. Feed should be rotated monthly to 
ensure that the oldest feed is fed first.  Any bags found to contain mold should be 
reported to the facility supervisor for credit. 
203 Manure Management
Manure management is essential for the health of our donkeys as well as the protection 
of the environment. All pens where the donkeys are kept in confined conditions should 
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be cleaned every three days or sooner if labor is available. Larger paddocks should be 
raked by a tractor every 3-5 days.
When cleaning a pen, either by hand or tractor, care should be taken to remove only the 
manure.  A grader box should never be used for cleaning pens.
The preferred method of manure disposal is composting. Manure can be composted 
into a fertilizer that can be used or sold. The composting begins by placing the manure 
with a spreader in wind rows on a concrete slab.  Water, collected from the slab's 
collection box is then sprayed onto the manure once per week. After 12 weeks, the 
composted fertilizer can be removed from the slab and piled for later use.
When composting is not possible, spearing the manure over a large area is acceptable. 
The manure must be spread as thinly as possible. 
204 Fencing
PVDR facilities utilize a large array of fencing types. All fences should be monitored 
daily for any breaks, stretching or other problems. If a "quick fix" is necessary, a more 
permanent repair must be made as soon as possible. 
Any fencing system that is dangerous or continually failing should  be brought to the 
attention of the ranch supervisor immediately.
All gates must have a locking mechanism: latch with clip, chain, etc. Gates and their 
latches must be "donkey proof".
Fencing types should be taken into account when placing donkeys. Jennets with very 
young foals should be given a fenced area that protects them from predators. Blind 
donkeys should be kept in hard pipe panels to prevent them from falling through and 
getting snared.  Dangerous animals (Khulans) should be kept behind welded wire 
panels to prevent them from biting.
205 Tools and Equipment
PVDR keeps an array of hand tools, power tools and other equipment for use on the 
PVDR facilities.  This equipment is only to be used for rescue related business and 
should not be removed from the property without prior authorization from the facility 
supervisor.
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Tools and equipment must be returned to the tool crib after each use. Report any 
broken tools to the supervisor. The tool crib should locked at all times with access only 
to approved PVDR employees and volunteers.
Equipment, such as generators, power washers, etc. must be maintained in order for 
them to remain in peak operating condition.  Maintenance logs are to be kept in the tool 
crib. It is the facility supervisors job to ensure the maintenance is performed on time and 
recorded in the log as well as in Lightspoke.
206 Facility Security
PVDR is a closed facility with access to the public by appointment and on 
predetermined days.  The facility will have a "Sanctuary Closed To The Public" sign 
displayed on the days when the facility is closed. All entrance gates are to be kept 
closed and locked during nighttime hours.
A phone number of the facility supervisor will be placed on the entrance sign for after 
hours emergencies.  The safety of our donkeys is of utmost importance. Anyone 
jeopardizing the safety of the donkeys or caught trespassing are to be removed from the 
premises immediately.
300 Vehicles and Trailers

301 Maintenance
PVDR trucks will be serviced as follows:

Oil and oil filter changed every 7500 miles
Fuel filter changed every 15000 miles
Air filter changed as needed
All other scheduled maintenance per the owner's manual
Tire tread and air pressure should be checked regularly

PVDR Trailers will be serviced as follows:
Bearing checked and packed annually
Tire tread and pressure must be checked prior to each trip
Stop lights and markers must be checked prior to each trip

All maintenance must be recorded in Lightspoke.
302 Repairs
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All repair issues are to be addressed as soon as possible. The repairs, when not fixable 
by a staff member, should be taken to a pre-approved repair facility. Check with the 
Executive Director for a list of approved vendors. All repairs must be approved by the 
Chief Financial Officer prior to their commencement. Repairs requiring immediate 
attention are:

Dashboard warning lights on truck
Strange noises or vibrations
Excessive exhaust smoke
Temperature running hot
Lights not working

303 Cleanliness
All PVDR equipment is to be kept in a clean and orderly condition. Trucks are to be 
washed and vacuumed regularly. Trash is to be removed daily. Failure to maintain the 
vehicle in a professional state will result in the termination of your privileges.
All PVDR trailers should be washed to remove any mud or dirt accumulated on the 
exterior.  The inside of all stock trailers must be power-washed after each use.
304 Operation and Usage
PVDR trucks and trailers are to be operated in a legal and courteous manner at all 
times. The equipment bears the name of our organization and it is the organization that 
is judged by our actions on the road. Speed limits will not be exceeded for any reason. 
Turn indicators will be used for all turns and lane changes. PVDR drivers are delegated 
to the far right lane except to pass.
PVDR drivers are limited to 12 hours drive time for long, state to state hauls. If at 
anytime a driver feels that they are too tired to continue, they are expected to pull off at 
a safe location and rest until they feel refreshed.
Only approved staff members are covered on the organization's insurance. Allowing 
family members, friends or volunteers to drive a PVDR vehicle will result in the 
termination of your privileges and the organization will hold you civilly liable for any 
damage caused by non-PVDR staff.
PVDR trucks and trailers are to be used in accordance with the PVDR Code of Conduct.
305 Trailering
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Only approved PVDR personnel are permitted to haul PVDR trailers.  All haulers must 
have a clean driving record and have the skill to back long trailers in narrow conditions. 
Drivers are responsible to check the trailer each time they hook up.  Brakes, lighting and 
safety equipment must be in place and fully operational. If any problems are found they 
must be fixed prior to using the trailer.
400 Staffing and Organizational Hierarchy
Responsibility starts at the top.  Each position is responsible for the actions of those 
below them. 
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This chart represents the chain of command as of 2011. In some cases, one person 
may hold more than one job within the organization. 
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