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INDEPENDENT AUDITOR'S REPORT

Board ofDirectors and Members
Southeast MissouriDrugTaskForce
Sikeston, Missouri

We have audited the accompanying financial statements of the governmental activities, the general fund
and special revenue fund ofthe Southeast Missouri Drug Task Force as ofand for the year ended June 30,
2012, which collectively comprises the Task Force's basic financial statements as listed in the table of
contents. These financial statements are the responsibility ofthe Southeast Missouri Drug Task Force
management. Our responsibility istoexpress an opinion on these financial statements based on ouraudit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material

pn misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides areasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the

^ respective financial position of the governmental activities, the general fund and special revenue fund of
the Southeast Missouri Drug Task Force as of June 30, 2012, and the respective changes in financial
position for the year then ended in conformity with accounting principles generally accepted in the United
States ofAmerica.

In accordance with Government Auditing Standards, we have also issued our report dated August 28
2012, on our consideration ofthe Southeast Missouri Drug Task Force's internal control over financial

m. reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and important for assessing the results ofour audit.

Accounting principles generally accepted in the United States of America require that the management's
^ discussion and analysis and budgetary' comparison information on schedules A-2 and B-2, be presented to

supplement the basic financial statements. Such information, although not a part ofthe basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of the financial reporting for placing the basic financial statements in an appropriate

] operational, economic, or historic context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted principally of inquiries of management about the methods of preparing the

rn



information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide
assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Southeast Missouri Drug Task Force's financial statements as a whole. The
individual fund financial statements and schedules listed in the table of contents are presented for

n=i purposes of additional analysis and are not a required part of the basic financial statements. The
accompanying schedule ofexpenditures offederal awards is presented for purposes ofadditional analysis
as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local

^ Governments, and Non-Profit Organizations, and is also not a required part of the financial statements.
The individual fund financial statements and the schedule of expenditures of federal awards are the
responsibility ofmanagement and were derived from and relate directly to the underlying accounting and

^ other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States ofAmerica. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements
taken as a whole.

Respectfully submitted,

Certified Public Accountants

n
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SOUTHEAST MISSOURI DRUG TASK FORCE
P.O. Box 1763

Sikeston, Missouri 63801
(573)472-3320 Fax (573) 472-4003

MANAGEMENT'S DISCUSSION AND ANALYSIS

The Southeast Missouri Drug Task Force adopted the new reporting model as required by
the Governmental Accounting Standards Board for fiscal year2004 and beyond. The
govemment-wide financial statements include statements of net assets and activities
broken down bygovernmental activities. These statements present all assets, liabilities,
revenues, expenses and net assets on the accrual.

However, thegeneral fund and special revenue fund financial statements, primarily for
budgeting purposes, present only current assets, liabilities, revenues, "expenditures",

^ other financing sources, and fund balance on the modified accrual basis. The fund
balance is reconciled to netassets as shown onthegovernment wide statements under the
governmental activities column.

^ FINANCIAL HIGHLIGHTS
n - Net assets increased by$127.3 thousand or 12.03% during theyear.

Capital Assets were acquired ata cost of$137.3 thousand during the year.
Seizure proceeds exceed budget by$88.3 thousand.
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Sgt. Mark McClendon
August 28, 2012



SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

^ MANAGEMENT'S DISCUSSION ANDANALYSIS
I

As financial managementof the Southeast Missouri DrugTaskForce, we offer readers of
r-| this financial statement an overview andanalysis of the financial activities of the

Southeast Missouri Drug TaskForce. Thisnarrative is designed to assist the reader in
focusing onsignificant financial issues, identify changes in thegovernment's financial

n position, identify anymaterial deviations from the approved budget documents, and
identify individual fund issues or concerns.

TheManagement's Discussionand Analysis (MD&A) is designed to focus on thecurrent
year's activities, resulting changesand currently known facts. It should be read in
conjunction with the Letter of Transmittal andthe financial statements thatbeginwith
Exhibit 1.

FINANCIAL HIGHLIGHTS

Assets of the Southeast MissouriDrug Task Force exceeded its liabilities at the
close of themost recent fiscal year by $1,185 thousand (netassets). This
compares to the previous year when assets exceeded liabilitiesby $1,058 thousand
(net assets). Of this amount, $16,080 (unrestricted net assets) may be used to
meet the government's ongoing obligations to citizens and creditors.

As ofthe close of the current fiscal year, theSoutheast Missouri DrugTask Force
reported combined endingfund balances of$940 thousand, an increase of $70
thousand incomparison with the prior year. Of this amount, only $4,000 is
nonspendable, $12,080 is unassigned, and the remaining balance of $924

m thousand is restricted for activities to enhance future investigations, law
enforcement training, lawenforcement equipment andoperations, detention
facilities, law enforcement facilities and equipment. As Southeast Missouri Drug

" Task Force's purpose is toprovide lawenforcement protection against those who
engage inthe trafficking ofnarcotics, as a general rule, most expenditures may
qualify for use of the restricted funds.

OVERVIEW OF THE FINANCIAL STATEMENTS

" Management's Discussion and Analysis introduces the Southeast Missouri Drug Task
Force's basic financial statements. The basic financial statements include; (1)

^ government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements. TheTask Force also includes in this report additional information
to supplement the basic financial statements.

4



m

f"!

("1

*

Government-Wide Financial Statements

The government-wide financial statements (see Exhibit 1 and2) are designed to be
similar to private-sector business in that all governmental activitiesareconsolidated into
columns which add to a total for the primary government. These statements combine
governmental fund's current financial resources with capital assets and long-term
obligations.

The Statement ofNet Assets (Exhibit 1) presents information onall the government's
assets and liabilities, with the difference between the tworeported as net assets. Over
time,changes in net assets mayserve as a useful indicatorofwhether the financial
position of the Southeast Missouri Drug Task Force is improving ordeteriorating.

p The Statement ofActivities (Exhibit 2) presents information showing how the
government's net assets changed during the most recent fiscal year. All changes in net
assets are reported assoon astheunderlying event giving rise to thechange occurs,
regardless of the timing ofthe related cash flows. Thus, revenues and expenses are
reported in this statement for some items thatwill only result in cash flows in fiiture fiscal
periods. The focus ofthe Statement ofActivities isonboth the gross and net costof
various activities which are provided by the government's various grants and other
revenues. This is intended to summarize information and simplify the user's analysis of

^ the cost ofvarious governmental services.

The governmental activities reflect the Southeast Missouri Drug Task Force's basic
^ purpose, which is to provide law enforcement protection against those who engage in the

trafficking of narcotics.

„ Fund Financial Statements

A fund is a grouping of relatedaccounts that is used to maintain controlover resources
Ffl that have been segregated for specific activities or objectives. Traditional users of

governmental financial statements will find the fund financial statements presentation
more familiar. The focus is now on major funds, rather than generic fund types. All

™ funds of theTask Force are considered to bemajor.

Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. The Governmental
Funds (See Schedules Aand B) presentation is presented on a sources and uses of liquid
resources basis. This is the manner in which the financial plan istypically developed
excluding certain timing differences between the budget basis and the generally accepted
accounting principle (GAAP) basis. Unlike the government-wide financial statements,
governmental fund financial statements focus on near-term outflows ofspendable
resources, as well as on balances ofspendable resources available at the endof the fiscal
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year. Such information may beuseful inevaluating a government's current financing
requirements. TheTask Force has presented all funds asmajor funds.

Notes to the Financial Statements

The notes provide additional information that is essential toa fiill understanding ofthe
data provided in the govemment-wide and fund financial statements. The notes to the
financial statements are a required part of the basicfinancial statements and canbefound

w in this report.

Other Information

Inaddition to the basic financial statements and accompanying notes, this report also
includes the Office ofManagement and Budget A-133 Single Audit auditor reports,
findings, and schedules, including the 0MBDataCollection Form.PI

n

n

Government-Wide Financial Analysis

The following table reflects the condensed StatementofNetAssets for 2012 and2011:

SOUTHEAST MISSOURI DRUG TASK FORCE
STATEMENT OF NET ASSETS

June 30,2012 and 2011
(in thousands)

2012 2011

Assets:

Current andOther Assets $ 940.0 $ 877.3
Capital Assets 245.3 188.1

F!51 Total Assets

Liabilities:

$ 1,185.3 $ 1,065.4

P*! Current Liabilities $ - $ 7.4

Net Assets:

p-l Investment in Capital Assets,Net of
• Debt

Restricted for Seizure
$ 245.3

923.9
$ 188.1

865.4

Unrestricted 16.1 4.5

PI

Total Net Assets S 1,185.3 $ 1,058.0

Formore detailed information seeExhibit 1, the Statement ofNetAssets.
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NET ASSETS

Capital Restricted Unrestricted
Assets

• 2012

•12011

Approximately 20.7% of the Task Force's net assets as of June 30,2012, reflect the
government's investment in capital assets (officeequipment, investigation equipment,
vehiclesand leasehold improvements). This compares to 17.8% in the prioryear. The
TaskForce does not have any outstanding debt. The TaskForce uses these capital assets
to provide law enforcement protection against thosewho engage in the trafficking of
narcotics. Ofthe Task Force's net assets, 77.95% and 81.80% for 2012 and 2011,
respectively, are subject to external restrictions to enhance future investigations, law
enforcement training, law enforcement equipment and operations, detention facilities, law
enforcement facilities and equipment. As Southeast Missouri DrugTask Force's purpose
is to provide law enforcement protection against thosewhoengagein the trafficking of
narcotics, as a general rule, most expenditures may qualify for use of the restricted funds.



The table below providesa summary of the changes in netassets for the year ended June
30,2012 and 2011:

SOUTHEAST MISSOURI DRUG TASK FORCEn
CONDENSED STATEMENT OF CHANGES IN NET ASSETS

For the Year Ended June 30,2012 and 2011
(in thousands)

2012 2011

Revenues:

Program Revenue:

Operating Grants and $ 905.2 $ 744.4
Contributions

Interest Income 5.5 8.1

Loss on Sale ofAssets (0.4) 1.8

Insurance Recovery 1.4 -

1
1 Miscellaneous Income 0.6 -

n
Discounts Earned 0.1 0.1

Proceeds from Sale ofAssets - -

n
Total Revenues $ 912.4 $ 754.4

Expenses:

General $ 74.8 $ 73.6

HIDTA 224.0 215.6

MOSMART 36.0 49.7

COPS 75.9 126.4

n
EDICT 374.4 318.1

Total Expenses $ 785.1 $ 783.4

PI
Increase (Decrease) in Net Assets $ 127.3 $ (29.0)
Beginning Net Assets 1,058.0 1,087.0

p"! Ending Net Assets $ 1,185.3 $ 1,058.0

8
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Expenses (in thousands)

General HiDTA MOSMART COPS EDICT

i • 2012

• 2011

The Task Force's net assets increased $133.2 thousand during the current fiscal year.

Financial Analysis of the Government's Funds

Governmental Funds: The focus of the Task Force's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Task Force's financing requirements. In particular,
fimd balance may serve as a useful measure of a government's net resources available for
spending at the end of the fiscal year.

As of the end of the current fiscal year, the primary government's governmental funds
reported combined ending fund balances of $940.0 thousand, an increase of $70.0
thousand in comparison with the prior year. Of this amount, only $4,000 is
nonspendable, $12,080 is unassigned, and the remaining balance ofS924 thousand is
restricted for activities to enhance future investigations, law enforcement training, law
enforcement equipment and operations, detention facilities, law enforcement facilities
and equipment. As Southeast Missouri Drug Task Force's purpose is to provide law
enforcement protection against those who engage in the trafficking of narcotics, as a
general rule, most expenditures may qualify for use of the restricted funds.



General Fund Budgetary Highlights

The total difference between the original general fund budget and the final amended
budget was an increase in the HIDTA Grant budget of$76.7 thousand allocated mainly to
equipment and services line items.

Material differences between the actual results and budgeted amounts in the general fund
are as follows:

- The seizure proceeds exceeded budget by $88.3 thousand. Timing ofreceipt of
seizure proceeds depends upon duration oftrial, appeals and processing by the
Department ofJustice. As calculation ofthe Task Force's share ofseized property
is not a simple process, the Task Force elects to record seizure proceeds when
received.

- The HIDTA, MOSMART and COPS grants are on fiscal years different than the
Task Force's ending fiscal year ofJune 30,2012. Thus budgeted items are on the
grant's year-end versus the fiscal year of the Task Force. As these giants have
several months left toexpiration, it is reasonable for the budget to exceed actual
due to the timing. The remaining unspent budget for these grants, becomes the
budget line itemsof the next fiscal year.

- General expenditures for travel were under budget by $14.1 thousand.

- General expenditures for personnel, overtime, training and supplies and
^ operations were over budgeted at $30.0 thousand, $23.0 thousand, $4.8 thousand

and $3.1 thousand asvery little ofthe budget was used.

fm Capital Asset and Debt Administration

Capital Assets: The Task Force's investment in capital assets for its governmental
(««i activities as ofJune 30,2012, amounts to$245.3 thousand (net ofaccumulated

depreciation). This investment in capital assets includes office equipment, investigation
equipment, leasehold improvements, andvehicles. The total increase in the Task Force's
investment incapital assets for the current fiscal year was 30.39% (net ofaccumulated
depreciation).

Major capital asset events during the current fiscal year included the following:

Purchase of $12,422 for 8 computers and soft\vare.
n - Purchase of$8,518 for telephone system installation.

Purchase of$14,706 to set up 14officer workstations.
Purchase of$27,145 in various investigation equipment.

- Purchase of$73,258 for 13 digital radios and vehicle chargers.

10
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SOUTHEAST MISSOURI DRUG TASK FORCE
Capital Assets

(Net ofDepreciation)
June 30,2012 and 2011

(in thousands)

Office Equipment

Investigation Equipment

Leasehold Improvements

Vehicles

Total Assets

2012

35.0 $

143.3

7.9

59.1

245.3 $

2011

16.9

77.1

0.0

94.1

188.1

Additional information on theTask Force's capital assets can be found inNote 4.

Economic Factors

The Task Force is reliant on funding from the local governmental units participating in
the agency in conjunction with federal grant monies applied for each year. In addition,
the Task Force is entitled by current federal regulations to receive a portion ofany money
seized or proceeds from the saleof property seized by it during the course of an
investigation or arrest. Changes in the laws concerning cooperative sharing ofseized
property, availability offederal funds or the economy inthearea surrounding the
governmental units could have an adverse effect on the Task Force.

11
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

STATEMENT OF NET ASSETS
June 30, 2012

ASSETS

ASSETS
Current Assets;

Cash
Certificate of Deposit
Travel Advances
Security Deposit - MEMIC
Due from COPS
Due from State
Due from Insurance Company

Total Current Assets

Noncurrent Assets;
Capital Assets
Equipment and Other Capital Assets,

net of Accumulated Depreciation

Total Assets

LIABILITIES AND NET ASSETS

LIABILITIES

Total Liabilities

NET ASSETS
Investment in Capital Assets, net of related debt
Restricted for Seizure
Unrestricted

Total Net Assets

EXHIBIT 1

Governmental Activities

260,404.25
590,054.02
4,000.00
1,717.75
10,745.04
72,178.51
924.78

$ 940,024.35

245.269.52

$ 1,185,293.87

245,269.52
923,944.40
16,079.95

$ 1.185.293.87

See Accompanying Notes to Financial Statements 12
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

STATEMENT OF ACTIVITIES
Year Ended June 30, 2012

Functions/Programs
Primary government:
Governmental Activities:
General
HIDTA
MOSMART
COPS
EDICT

Total Governmental Activities

General Revenues:
Interest Income
Gain on Sale ofAssets
Insurance Recovery
Miscellaneous Income
Discounts Earned

Total General Revenues

Change in net assets

Net assets - beginning

Net assets - ending

Expenses

74.770.94 $
224,049.06
35.994.54
75.906.11
374.392.53

785.113.18 S

Program Revenues
Operating
Grants and
Contributions

230,010.99 $
242,012.43
35,880.44
103,384.86
293,924.57

905.213.29 S

$

$

See Accompanying Notes to Financial Statements

EXHIBIT 2

Net (Expense)
Revenue

155,240.05
17,963.37
(114.10)

27,478.75
(80.467.96)

120,100.11

5,473.92
(405.00)
1,375.35
627.36
47.00

7,118.63

127,218.74

1,058,075.13

1.185.293.87

13
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Cash
Certificate of Deposit
Travel Advances
Security Deposit - MEMIC
Due from Other Funds
Due from COPS
Due from State
Due from InsuranceCompany

SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2012

ASSETS

Governmental Fund Types
Special

General

204,918.16 $
590,054.02
4,000.00
1,717.75
89,499.49
10,745.04
38,165.11
924.78

Revenue

55,486.09 $

34,013.40

EXHIBIT 3

Totals
(Memorandum

Only)

260,404.25
590,054.02
4,000.00
1,717.75
89,499.49
10,745.04
72,178.51

Total Assets $ 940.024.35 S 89.499.49 S 1.029.523.84
n

LIABILITIES AND FUND BALANCE

Liabilities

Due to Other Funds $ - S 89,499.49 $ 89,499.49

Total Liabilities $ - $ 89,499.49 $ 89,499.49

PI

1

Fund Balance
Unasslgned
Nonspendable

Travel Advances
Restricted for:

Seizure

$ 12,079.95 $

4,000.00

923,944.40

$ 12,079.95

4,000.00

923,944.40

Total Fund Balance $ 940,024.35 $ - $ 940.024.35

Total Liabilities and Fund Balance $ 940.024.35 $ 89.499.49 S 1.029.523.84

n

See Accompanying Notes to Financial Statements 14



SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

RECONCILIATION OF BALANCE SHEET TO STATEMENT OF NETASSETS
June 30,2012

Fund Balances - total governmental funds
Amount reported for governmental activities in the Statement

of Net Assets are different because:

1,035,746.14
(790,476.62)

EXHIBIT 4

940.024.35

245.269.52

Capital assets used in governmental activities are not financial resources
and therefore are not reported in governmental funds:

n Governmental capital assets
Less: accumulated depreciation

nci Net Assets of Governmental Activities $ 1.185.293.87

(-1

fW!

rm

See Accompanying Notes to Financial Statements
15
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE - GOVERNMENTAL FUND

Year Ended June 30,2012

REVENUES

Federal Operating Grants
Cooperative Agency Grants
Grants from HIDTA
Grants from MOSMART
Grants from COPS
State Seizure Proceeds
Seizure Proceeds
Reimbursements from OCDETF
Interest Income
Insurance Recovery
Miscellaneous Income
Discounts Earned

Total Revenues

EXPENDITURES
General
HIDTA
MOSMART
COPS
EDICT

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

OTHER FINANCING SOURCES fUSESl
Transfer to Special Revenue
Transfer from General
Proceeds from Sale ofAsset

TotalOther Financing Sources (Uses)

Excess (Deficiency) of Revenues
and Other Financing Sources
over Expenditures and Other
Financing Uses

Fund Balanceat beginning of the year

Fund Balanceat end of the year

EXHIBIT 5

Special
General Revenue Totals

$ . $ 293,924.57 $ 293,924.57
27,900.00 - 27,900.00
242,012.43 - 242,012.43
35,880.44 - 35,880.44
103.384.86 - 103,384.86
10,000.00 - 10,000.00
188,326.99 - 188,326.99
3.784.00 - 3,784.00
5,473.92 - 5,473.92
1,375.35 - 1,375.35
627.36 - 627.36
47.00 - 47.00

$ 618.812.35 $ 293.924.57 s 912.736.92

$ 92,602.81 $ s 92,602.81
242.012.43 - 242,012.43
35,880.44 - 35,880.44
103,384.86 - 103,384.86

- 374.392.53 374,392.53

$ 473.880.54 $ 374.392.53 $ 848,273.07

s 144.931.81 $ (80.467.96) $ 64,463.85

$ (80,467.96) $ $ (80.467.96)
- 80.467.96 80,467.96

5.595.00 - 5,595.00

$ (74.872.96) $ 80.467.96 $ 5,595.00

$ 70,058.85 $ $ 70,058.85

869,965.50 _ 869,965.50

$ 940.024.35 $ - s 940.024.35

See Accompanying Notes to Financial Statements 16
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, ANDCHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

Year Ended June 30, 2012

Net Change in Fund Balances • total governmental funds

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is depreciated over their
estimated useful lives:

Expenditures for capital assets
Less: current year depreciation

Inthe statement of activities, the gain (loss) on the sale of assets is reported,
whereas in the governmental funds, the proceeds from the sale increase
financial resources. The change in net assets differs fromthe change in
fund balance by the cost of the assets sold of $71,825.82, net of related
accumulated depreciation of $65,825.82.

Change in Net Assets of Govemmental Funds

See Accompanying Notes to Financial Statements

137,284.82
(74,124.93)

EXHIBITS

70,058.85

63,159.89

(6,000.00)

127.218.74

17



SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

NOTES TO FINANCIAL STATEMENTS
" June 30,2012

(1) Summary of Significant Accounting Policies

The Southeast Missouri Drug Task Force (the Task Force) was organized under a
inulti-jurisdictional interagency agreement through which several governments and law

^ enforcement agencies cooperate to more effectively provide law enforcement protection against
those who engage in the trafficking of narcotics and other dangerous drugs in the Southeast
Missouri area.

The Southeast Missouri Drug Task Force has adopted the new reporting model as
required by the Governmental Accounting Standards Board. The accounting policies of the Task

PI Force conform to generally accepted accounting principles as applicable to local governments
i ' and following is a summary of the more significantpolicies:

A. Government-Wide and Fund Financial Statements

n

(H,

The government-wide financial statements include the statement of net assets and
the statement of activities. These statements report financial information for the Task Force
as a whole.

The statement of activities reports the expenses of a given function offset by
program revenues directly connected with the functional program. A function is an
assemblyof similar activities andmay include portionsof a fund or summarized more than
one fund to capture the expenses and program revenues associated with a distinct functional
activity. Program revenues include operating grants andcontributions which finance annual
operating activities. Other revenue not properly included with program revenues are
reported as general revenues.

Fund financial statements are provided for governmental funds. All funds are
considered major funds.

B. Measurement Focus. Basis ofAccounting, and Financial Statement Presentation

The financial statements of the Task Force are prepared in accordance with
generally accepted accounting principles (GAAP). The Task Force's reporting entity
applies all relevant Governmental Accounting Standards Board (GASH) pronouncements
and applicable Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989,
unless they conflict with GASB pronouncements.

The government-wide statements report uses the economic resources measurement
focus and the accrual basis of accounting generally including the reclassification or
elimination of internal activity (between or within funds). Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Grants are recognized whengrantor eligibility requirements are met.
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(1) Summary of Significant Accounting Policies - Continued
B. Measurement Focus. Basis of Accounting, and Financial Statement Presentation -

Continued

Governmental fund financial statements report uses the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
when they are both measurable and available. Available means collectible within the
current period or soon enough thereafter to pay current liabilities. The Task Force
considers revenues to be available if they are collected within 60 days of the end of the
fiscal year. Expenditures are recorded when the related fund liability is incurred.

Major revenue sources susceptible toaccrual include grants and investment income.
All grants are reimbursable grants, thus expenditures occur before the request and receipt of
grant income.

When both restricted and unrestricted resources are available for use, it is theTask
Force's policyto use restricted resources first, then unrestricted as needed.

C. Fund Balance Reporting

The Governmental Accounting Standards Board (GASB) has issued Statement No.
54, FundBalance Reporting and Governmental Fund Type Definitions (GASB 54). This
Statement defines the different types offund balances that a govemmental entity must use for
financial reporting purposes.

n GASB 54 requires the fund balance amounts to be properly reported within one of
the fund balance categories listed below:

1) Nonspendable, such as fund balance associated with inventories, prepaids, long-
term loans and notes receivable, andproperty held for resales,

2) Restricted fund balance category includes amounts that can be spent only for the
^ specific purposes stipulated by constitution, external resource providers, or through

enabling legislation,
3) Committed fund balance classification includes amounts that can be used only for

the specific purposes determined byformal action oftheTaskForce'sBoardofDirectors
(theTask Force's highest level ofdecision making authority),

4) Assigned fund balance classification are intended tobe used by the government for
n specific purposes but do not meet the criteria to be classified as restricted orcommitted,

and
5) Unassigned fund balance is the residual classification for the government's general

ppn fund and includes all spendable amounts notcontained in the otherclassifications.

CommittedFundBalancePolicy
The Task Force's Committed Fund Balance is fund balance reporting required by

the Task Force Board ofDirectors due to motions that they have passed.

rsi No such motions or commitments were made as of June30,2012.
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(1) Summary of Significant Accounting Policies- Continued
C. Fund Balance Reporting - Continued

^ AssignedFundBalance Policy
The Task Force's Assigned Fund Balance is fiind balance reporting occurring by

Management of the Task Force.

No such assignments weremade as of June 30,2012.

Order ofFundBalanceSpendingPolicy
The Task Force's policy is to apply expenditures against non-spendable fund

balance, restricted fund balance, committed fund balance, assigned fund balance, and
unassigned fund balance at theendof the fiscal year.

First non-spendable fund balances are determined. Then restricted fund balances
pem for specific purposes are determined (not including non-spendable amounts). Then any

remaining fund balance amounts for the non-general funds are classified as restricted fiind
balance.

It is possible for the non-general funds to have negative unassigned fund balances
when non-spendable amounts plus the restricted fund balances for specific purposes amounts
exceed the positive fund balance for the non-general fund.

D. Management Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States requires management to make estimates and
assumptions that affect the reported amounts ofassets, liabilities, revenue and expenditures.
Accordingly, actual results could differ from those estimates.

E. Capital Assets. Depreciation, andAmortization
m.

The Task Force's property and equipment with useful lives ofmore than one year
are stated at historical cost and comprehensively reported in the government-wide financial
statements. Donated assets are stated at fair value on the date donated. The costs of normal
maintenance and repairs that do not add to the asset value ormaterially extend useful lives
are not capitalized. Capital assets are depreciated using the straight-line method. When

p? capital assets are disposed, the cost and applicable accumulated depreciation are removed
from the respective accounts, and the resulting gain or loss is recorded in operations.

rm Estimated useful lives, inyears, for depreciable assets are as follows:

Leasehold Improvements S-40
Office Equipment 5-7
Investigative Equipment 5-7
Vehicles 5-7

f-i
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(1) Summary of Significant Accounting Policies- Continued
F. Budgets and Budgetary Accounting

The Task Force follows these procedures in establishing the budgetary data
reflected in the financial statements:

1. Prior to commencement of the fiscal year, the Board of Directors is presented with
an operating budget for the next fiscal year commencing July I. The operating budget
includes proposed expenditures and the means of financing them.

2. Prior to the first meeting in the new fiscal year, the budget isadopted for the agency
by vote of the Board of Directors.

3. The budget for the Special Revenue Fund is adopted on a basis consistent with
generally accepted accounting principles (GAAP).

(2) Stewardship Compliance and Accountability

By its nature as a governmental unit, the Task Force is subject to various
federal, state, and local laws and contractual regulations.

A. Deposit and Investment Laws and Regulations

In accordance with Missouri Statute Chapter 110, deposits of public funds in excess
of FDIC insurance must be secured with collateral securities, as described in
Missouri Statute Section 30.270. Collateral securities and investments are generally
limited to bonds or other obligations issued by or guaranteed by the United States,
and bonds or obligations of the State of Missouri or political subdivisions therein.

(3) Cash Deposits and Investments

A. Deposits

The Task Force is governed by the deposit and investment limitations of
state law. The deposits and investmentsheld at June 30,2012 are as follows:

Ml #2 #3 Carrying
Value

Cash Deposits:
Demand Deposits $ 290,302.63 $ S - $ 260,404.25

Investments:
Certificates of Deposit 590,054.02 - • 590,054.02

S 880,356.65 $ $ $ 850,458.27
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(3) Cash Deposits and Investments - Continued
A. Deposits - Continued

Investments made by the Task Force are summarized below. The
investments that represent specific identifiable investment securities are classified
as to credit risk by the three categories described below:

Category #1 Insured or registered, or securities held by the Task Force or its
agent in the Task Force's name.

Category #2 Uninsured and unregistered, or securities held by the counter-
part>'*s trust department or agent in the Task Force's name.

Category #3 Uninsured and unregistered, with securities held by the counter
party, or by its trust department or agent but not in the Task Force's name.

B. Custodial Credit Risk - Deposits

Deposits in financial institutions, reported as components of cash, cash
equivalents, and investments, had a bank balance of $880,356.65 at June 30, 2012,
that was fully insured by depository insurance or secured with collateral held by the
Task Force's agent in its name.

%

C. Investment Interest Rate Risk

The Task Force does not have a formal investment policy that limits
investments' maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates.

P (4)

D. Investment Credit Risk

The Task Force has no investment policy that limits its investment choices
other than the limitations of state law.

Restricted Fund Balance

The restricted balance of $923,944.40 represents unexpended federal
forfeitures that are limited to the following permissible uses; activities to enhance future
investigations, law enforcement training, law enforcement equipment and operations,
detention facilities, law enforcement facilities and equipment, drug education and

n awareness programs, pro rata funding and asset accounting and tracking.

n
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(5) Capital Assets

A summaryof the changes in capital assets follows:

Balance,July 1, 2011

Office
EaulDment

553,067.34

Investigation
Eauioment

$404,388.80

Leasehold
Improv.

54,990.00
Vehicles

5507,841.00
Total

5970,287.14

Additions 26,052.81 102,713.61 8,518.40 - 137,284.82

Deletions 7,200.33 7,302.69 3,680.00 53,642.80 71,825.82

Balance, June 30, 2012 $71,919.82 5499,799.72 59,828.40 $454,198.20 51,035,746.14

Accumulated
Depreciation;
Balance, July 1, 2011 536,274.06 5327,419.99 54,647.50 5413,835.96 $782,177.51

Additions 7,790.49 36,395.94 988.84 28,949.66 74,124.93

Deletions 7,200.33 7,302.69 3,680.00 47,642.80 65,825.82

Balance, June 30, 2012 $36,864.22 $356,513.24 51,956.34 $395,142.82 5790,476.62

Capital Assets, Net $35,055.60 $143,286.48 $7,872.06 559,055.38 $245,269.52

fe) Retirement Plan

The Task Force has a SIMPLE Retirement plan for employees. Under the
arrangement, employees can elect to defer from their salary and the Task Force will
match up to 3%. The cost for current fiscal year was $7,932.22.

(7) Economic Dependency

The Task Force is reliant on funding from the local governmental units
participating in the agency in conjunction with federal grant monies applied for each
year. In addition, the Task Force is entitled by current federal regulations to receive a
portion of anymoney seized or proceedsfrom the sale of property seizedby it during the
course of an investigation or arrest. Changes in the laws concerningcooperative sharing
of seized property, availability of federal funds or the economy in the area surrounding
the governmental units could have an adverse effect on the Task Force.

(8) Risk Management

The Task Force is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Task Force carries commercial insurance for all risks of loss.
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI
GENERAL FUND

GOVERNMENTAL FUNDS BALANCE SHEET
June 30, 2012

ASSETS

Cash
Certificate of Deposit
Travel Advances
Security Deposit - MEMIC
Due from Other Funds
Due from COPS
Due from State
Due from Insurance Company

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities
Total Liabilities

Fund Balance
Unassigned
Nonspendable

Travel Advances
Restricted for:

Seizure

Total Fund Balance

Total Liabilities and Fund Balance

See Accompanying Notes to Financial Statements

204.918.16
590,054.02
4,000.00
1,717.75
89,499.49
10,745.04
38,165.11
924.78

12,079.95

4,000.00

923,944.40

Schedule A-1

940.024.35

940,024.35

940,024.35
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REVENUES

SOUTHEAST MISSOURI DRUG TASK FORCE

SIKESTON, MISSOURI
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES INFUND
BALANCE - BUDGET (GAAPBASIS)AND ACTUAL

Year Ended June 30,2012

Original
Revisions

Revised

Budget Actual

Schedule A-2

Variance-

Favorable

(Unfavorable!

Cooperative Agency Grants S 27.700.00 S - s 27.700.00 S 27,900.00 $ 200.00
State Seizure Proceeds - . . 10,000.00 10,000.00
Seizure Proceeds 100.000.00 - 100,000.00 188,326.99 88,326.99
Grants from HIDTA 379.932.05 76,681.00 456,613.05 242,012.43 (214,600.62)
Grants from MOSMART 35.880.44 - 35,880.44 35,880.44
Grants from COPS 378,868.19 - 378,868.19 103.384.86 (275,483.33)
Reimbursements from OCDETF

- - - 3,784.00 3,784.00
Interest Income 6.000.00 - 6,000.00 5,473.92 (526.08)
Insurance Recovery

- - . 1,375.35 1,375.35
Miscellaneous Income

- - - 627.36 627.36
Discounts Earned 160.00 - 160.00 47.00 (113.00)

n

Total Revenues s 928,540.68 s 76,881.00 S 1,005,221.68 s 618,812.35 S (386,409.33)

EXPENDITURES

General

Personnel s 30.000.00 $ - S 30,000.00 s . $ 30,000.00
Overtime 30,000.00 30,000.00 7,014.77 22,985.23

iset Fringe Benefits 5,000.00 5.000.00 816.25 4,183.75
Equipment 25,000.00 25.000.00 6.850.00 18,150.00
Office Improvement 20,000.00 20.000.00 15,621.10 4,378.90
Supplies and Operations 18,000.00 18,000.00 14,891.40 3.108.60
Travel 50,000.00 50,000.00 35,911.29 14,088.71
Training 5,000.00 5,000.00 250.00 4.750.00
Contractual 20,000.00 20,000.00 11,248.00 8,752.00

pat

Total General Expenditures s 203,000.00 s - s 203,000.00 s 92,602.81 s 110,397.19

HIDTA

Contract Employee s 114.412.00 S (920.00) S 113,492.00 s 38,085.38 $ 75,406.62
Personnel - . . .

Overtime 70,229.28 - 70,229.28 29,673.53 40,555.75
Equipment 22,238.96 57,737.85 79,976.81 34,327.05 45,649.76
Investigative/Operational 23,054.35 (9,837.03) 13,217.32 1,653.21 11,564.11
Facilities • Office Rent 6,050.00 2,000.00 8.050.00 3,300.00 4,750.00

pn Supplies 5.412.63 1,150.00 6,562.63 2,784.28 3,778.35
Travel 11.466.55 4,473.89 15,940.44 10,237.96 5,702.48
Software Licenses 1.128.75 1,299.29 2,428.04 1,627.04 801.00

n
Services 125,939.53 20,777.00 146,716.53 120,323.98 26,392.55

Total HIDTAExpenditures s 379.932.05 s 76,681.00 $ 456,613.05 s 242,012.43 s 214,600.62

See Accompanying Notes to Financial Statements 25



EXPENDITURES - Continued

MOSMART

Personnel

Overtime

Fringe Benefits
Other Costs

SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES INFUND
BAUNCE - BUDGET (GAAP BASIS)AND ACTUAL

Year Ended June 30,2012

Original

18.122.54 $

13,170.81

4.087.09

SOO.OO

Revisions

14.56

2.94

(17.50)

Revised

Budflet

16.122.54 S

13,185.37

4,090.03

482.50

Actual

18,122.54 S

13,185.37

4,090.03

482.50

Schedule A-2

Continued

Variance-

Favorable

Total MOSMART $ 35,880.44 $ 0.00 S 35,880.44 S 35,880.44 $ .

!~'1

r-i

COPS

Personnel

Fringe Benefits
Overtime

Equipment
Supplies &Operalions
Travel

Contractual

S 14,233.50 S

2,830.47

255,457.00

99,717.22

4,130.00

2,500.00

- s 14,233.50 $

2,830.47

255,457.00
99,717.22

4,130.00

2,500.00

14,233.50 S

2,904.90
8,883.46

75,991.00

1,372.00

(74.43)
246,573.54
23,728.22

2,758.00
2,500.00

Total COPS S 378,868.19 S - s 378,868.19 $ 103,384.86 $ 275,483.33

Total Expenditures S 997,680.68 S 76,681.00 $ 1,074,361.68 $ 473,880.54 S 600,481.14

Excess (Deficiency) of Revenues
over Expenditures s (69,140.00) S - S (69,140.00) $ 144,931.81 $ 214.071.81

rm OTHER FINANCING SOURCES fUSESi

Proceeds from Sale of Asset

Operating Transfers
s - S

(74.404.01)
- S - S

(74,404.01)
5,595.00 $

(80.467.96)
5,595.00
(6,063.95)

1 Total Other FinancingSources (Uses) s (74,404.01) S - $ (74,404.01) S (74,872.96) $ (468.95)

Excess (Deficiency) of Revenues and Other
Financing Sources over Expenditures
and Other Financing Uses s (143.544.01) S - s (143,544.01) S 70,058.85 $ 213,602.86

pi Fund Balance at beginningof the year 869,965.50 . 869,965.50 869,965.50

Fund Balance at end of the year s 726,421.49 S - s 726,421.49 S 940,024.35 S 213,602.86

See Accompanying Notes to Financial Statements 26



ASSETS

SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI
EDICT GRANT FUND

GOVERNMENTAL FUNDS BALANCE SHEET
June 30,2012

Schedule B-1

Cash $ 55,486.09
Due from State 34,013.40

Total Assets $ 89.499.49
I ' '

LIABILITIES AND FUND BALANCE

^ Liabilities
Due toOther Funds $ 89,499.49

Fund Balance
Unassigned

Total Liabilities and Fund Balance $ 89.499.49

r\

ri

n
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REVENUES

SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI
EDICT GRANT FUND

STATEMENT OF REVENUES.EXPENDITURES, ANDCHANGESIN FUND
BALANCE• BUDGET(GAAP BASIS) ANDACTUAL

Year Ended June 30, 2012

Original
Budget Revisions

Revised

Budget Actual

Schedule B-2

Variance-

Favorable

(Unfavorablel

Federal Operating Grants S 201.328.70 S 94,622.52 S 295,951.22 $ 293,924.57 S (2,026.65)

Total Revenues s 201.328.70 $ 94.622.52 S 295.951.22 $ 293,924.57 S (2,026.65)

EXPENDITUf^ES
Personnel $ 122.325.39 s 58.897.41 S 181,222.80 S 173,524.31 S 7,698.49
Overtime 26.456.63 12.738.37 39,195.00 35,275.51 3,919.49
Fringe Benefit 34.266.01 16.338.23 50,604.24 48,467.75 2,136.49
Travel 24.842.25 (1.382.25) 23,460.00 24,078.00 (618.00)
Supplies and Operations 18.300.00 13.097.00 31,397.00 41,831.28 (10,434.28)
Contractual 49.542.43 1,673.25 51,215.68 51.215.68

Total Expenditures s 275.732.71 s 101,362.01 S 377,094.72 s 374,392.53 $ 2,702.19

Excess (Deficiency)or Revenues
over Expenditures s (74.404.01) S (6,739.49) $ (81,143.50) $ • (80.467.96) S 675.54

OTHER FINANCING SOURCES ruSESi

Transfer In from General $ 74.404.01 $ 6,739.49 S 81,143.50 $ 80.467.96 $ (675.54)

Total Other Financing Sources (Uses) s 74.404.01 s 6,739.49 S 81,143.50 s 80,467.96 $ (673.54)

Excess (Deficiency)of Revenues
and Other Financing Sources
over Expenditures and Other
Financing Uses $ - $ - S - s - S

-

Fund Balance at beginning of the year . . .

Fund Balance at end of the year s - s s - s • s _

See Accompanying Notes to Financial Statements 28
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BUCHER, ESSNER AND MILES, LLC.
CERTIFIED PUBLIC ACCOUNTANTS

205 West Malone Ave Suite H - P.O. Box 745
Sikeston. Missouri 63801

CKSSacPA"""-'"" F»,=73,47,^,,4
JEFFREY J.MILES. C.P.A. Missouri Society ofC.PA's

August 28, 2012

REPORTON INTERNALCONTROL OVER FINANCIAL REPORTING ANDON COMPMANrP.
AND OTHERMATTRRS BASED ON ANAUDIT OFFINANCIAL STATEMENTS PERFORMEDIN

ACCORDANCE WITH GOVERNMENT AUDITOslG STANDARDS

Board of Directors and Members
Southeast Missouri DrugTaskForce
Sikeston, Missouri

p, We have audited the financial statements of the governmental activities, the general fund and special
revenue fund of the Southeast Missouri Drug Task Force, as of and for the year ended June 30, 2012,
which collectively comprise the Southeast Missouri Drug Task Force's basic financial statements and
have issued our report thereon dated August 28, 2012. We conducted our audit in accordance with
generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by theComptroller General of theUnited States.

Internal Control Over Financial Reporting
Management ofthe Southeast Missouri Drug Task Force, is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our audit, we considered
Southeast Missouri Drug Task Force's internal control over financial reporting as a basis for designing
our auditing procedures for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness ofthe Southeast Missouri Drug Task Force's

^ internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
ofSoutheast Missouri Drug Task Force's internal control over financial reporting.

A deficiency in internal control exists when the design or operations of a control does not allow
' management or employees, in the normal course ofperforming their assigned functions, to prevent, detect

and correct misstatements on a timely basis. Amaterial weakness is a deficiency, or combination of
^ deficiencies, in internal control such that there is areasonable possibility that amaterial misstatement of
" the entity's financial statements will not be prevented, or detected and corrected on atimely basis.

Our consideration ofthe internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identiiy all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies ormaterial weaknesses. Wedid not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters
^ As part of obtaining reasonable assurance about whether the Southeast Missouri Drug Task Force

financial statements are free ofmaterial misstatement, we performed tests ofits compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination offinancial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective ofour audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances ofnoncompliance that are
required to be reported under GovemmemAuditingStandards.
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This report Is intended solely for the information and use ofthe audit committee, management and federal
awarding agencies and is not intended to be and should not be used by anyone other than these specified
parties.

Respectfully submitted.

Certified Public Accountants
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BUCHER, ESSNERAND MILES, L.L.C.
^ CERTIFIED PUBLIC ACCOUNTANTS

205 West Malone Ave Suite H- P.O. Box 745

F-t ROBERT P. ESSNER. C.P.A. Fax (573) 471-5114 Members of
JEFFREY J MILES CPA American Institute andJtn-REY J. MILES. C.P.A. Missouri Sociely ofC.PA'8

August 28, 2012

INDEPENDENT AUDITOR'S REPORT ON COMPLlANrE WITH RKOniREMENTS THAT
COULD HAVE ADIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM ANH QN
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH QMB CfRCl JI.AR A-Ht

Board of Directors and Members
Southeast MissouriDrugTaskForce
Sikeston, Missouri

Compliance
^ We have audited the Southeast Missouri Drug Task Force's compliance with the types ofcompliance

requirements described in the US. Ojfice ofManagement andBudget (0MB) CircularA-133 Compliance
Supplement that could have adirect and material effect on each ofSoutheast Missouri Drug Task Force's
major federal programs for the year ended June 30, 2012. Southeast Missouri Drug Task Force's major

n federal programs are identified in the summary of auditor's results section ofthe accompanying schedule
offindings and questioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of Southeast Missouri Drug

(-1 Task Force's tyianagement. Our responsibility is to express an opinion on Southeast Missouri Drug Task
Force's compliance based onour audit.

p, We conducted our audit ofcompliance in accordance with auditing standards generally accepted in the
United States ofAmerica; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
Southeast Missouri Drug Task Force's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the Southeast
Missouri Drug Task Force's compliance with those requirements.

In our opinion, Southeast Missouri Drug Task Force, complied, in all material respects, with the
m compliance requirements referred to above that could have a direct and material effect on each of its

major federal programs for the year ended June30,2012.

Internal Control Over Compliance
Management ofthe Southeast Missouri Drug Task Force is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the Southeast
Missouri Drug Task Force's internal control over compliance with the requirements that could have a
direct and material effect on a major program to determine the auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in

m
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awordance with 0MB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the

^ effectiveness ofSoutheast Missouri Drug Task Force's internal control compliance.
Adeficiency in internal control over compliance exists when the design or operation of acontrol over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with atype of compliance requirement of a
federal program on timely basis. Amaterial weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a

p reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on atimely basis.

^ Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses

~ as defined above. *

Southeast Missouri Drug Task Force's response to the findings identified in our audit is described in the
11 accompanying schedule of findings and questioned costs. We did not audit Southeast Missouri Drug

Task Force's response and, accordingly, we express no opinion on the responses.

r] This report is intended solely for the information and use of management, audit committee, and others
within the entity, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

P

Respectfully submitted,

/

Certified Public Accountants
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YearEndedJuns 30,2012

Federal Grantor/ Pass Through Grantor/ Program Title

DEPARTMENT OF JlJSTir.F

Equitable Sharing ofFederally Fgrfeited Property
I Public Safety Partnership andCommunity Policing Grant

Public Safety Partnership and Community Policing Grant
Public Safety Partnership and Community Policing Grant

_ Public Safety Partnership and Community Polidng Grant

Passed Through Missouri
Departmentof Public Safety:

Federal
CFDA
Number

16.922
16.710
16.710
16.710
16.710

Pass-Through
Grantor's
Number

2005CKWX0460
2008CKWX0086
2009CKWX0427
2010CKWX0185

Program
or Award Disbursements/
Amount Expenditures

188.326.99
3.548.10

100.518.71
92.139.41
182.661.97

173.070.77
3.548.10
12.583.36

0.00
87.253.40

EdwardByrneMemorialJustice Assistance Grant 16.738 2010.JAG-022 243.430.54 241,403.89Edward Byrne Memorial JusticeAssistanceGrant Supplement 16.803 2009-JAG-RA-088 52.520.68 52.520.68
Passed Through Cape Girardeau County Sheriffs Office

Missouri Sheriffs Meth-AmphetamineReliefTeam 16.580 2011-SEMO 35.880.44 35.880.44

Total Department of Justice S 899.026.84 S 606.260.64
pi

OTHER
High IntensityDrug Trafficking Area 95.001 G10MW0001A-S S 155.72 S 155.72
High IntensityDrug Trafficking Area 95.001 G10MW0001A-L 37.680.30 37,680.30

pi High Intensity DrugTrafficking Area 95.001 G11MW0001A-H 57.376.97 57,376.97
High IntensityDrug Trafficking Area 95.001 G11MW0001A-S 2.750.00 2,750.00
High IntensityDrug Trafficking Area 95.001 G11MW0001A-L 85,999.24 47.597.56High Intensi^ Drug Trafficking /\rea 95.001 G11MW0001A-LL 48.210.82 48,210.82

IBS, High IntensityDrug Trafficking Area 95.001 G12MW0001A-H 66.930.00 30,840.76High Intensi^ Drug Trafficking Area 95.001 G12MW0001A.L 97.510.00 4,059.99
High Intensity Drug Trafficking Area 95.001 G12MW0001A-LL 60.000.00 13.340.31

Total Other S 456.613.05 s 242,012.43

Total $ 1.355.639.89 S 848.273.07

1*^ NOTE-SIGNIFICANT ACCOUNTING POLICIES
The accompanying schedule ofexpenditures offederalawards is a summary ofthe activity of theTaskForce's federal award
programs presented on the accrual basisofaccounting inaccordance with generally accepted accounting principles.

See Accompanying Notes to Financial Statements 33
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SOUTHEAST MISSOURI DRUG TASK FORCE
SIKESTON, MISSOURI

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30,2012

A. SUMMARY OF AUDIT RESULTS

f") 1. The auditor's report expresses an unqualified opinion on the general purpose
financial statements and individual fiand financial statements of the Southeast
Missouri Drug Task Force.

2. No significant deficiencies disclosed during the audit of the financial statements
and the individual fund financial statements are reported in the Report on

n Compliance and on Internal Control OverFinancial Reporting Based on anAudit
of Financial Statements Performed in Accordance With Government Auditing
Standards.

3. No instances of noncompliance material to the financial statements and the
individual fund financial statements of the Southeast Missouri Drug Task Force
were disclosed during the audit.

4. No significant deficiencies in internal controls over major federal award programs
are reported in the Independent Auditor's Report on Compliance with
Requirements that could have a Direct and Material Effect on Each Major
Program and on Internal Control Over Compliance in Accordance With 0MB
Circular A-133.

^ 5. The auditor's report on compliance for the major federal award programs for the
Southeast Missouri Drug Task Forceexpresses anunqualified report.

pi 6. No audit findings relative to the major federal award programs for the Southeast
Missouri Drug Task Force are reported in Part C of this Schedule.

r* 7. The programs tested as major programs include:
High Intensity Drug Trafficking Area
CFDA No. 95.001

^ Edward Byrne Memorial Justice Assistance Grant Supplement
CFDA No. 16.803

" 8. The threshold for distinguishing Types Aand Bprograms was $300,000.00.

9. The Southeast Missouri Drug Task Force was determined to be a low-risk auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT
None

C FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAMS AUDIT
None
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