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a message from
the president

‘We want you
to have the
experience,
skills and the
enthusiasm
to work
collectively for
a better future’

Why Trade Union training,
what starts our interest?
There are many reasons
why we start our active
trade union journey and
why we feel the need to
achieve our own personal
development through our
trade unions. For me the
ability to negotiate and
help to achieve fairness
at the workplace was all
important. It was clear to
me that to do my best for
the members I represented
I would need to be trained.
As a young car worker on low
wages the fact that the trade
union courses I attended were
free with travel paid meant
that I was able to become
more involved as a union
member. The first class training
I received meant that my
confidence grew enabling me
to take on more responsibilities
for my union.
Now as the current GFTU
President I am very proud that
the Federation’s Education
Programme still has the
reputation for providing the
very best training for the trade
union members who want to
be trained and want to do their
very best at all times for those
workers who want and need
their help.

with the skills, knowledge and
the opportunity to play a very
important roll in our country’s
trade union and political future
whether in the workplace or
in a political forum. For our
part we want to ensure that
the next generation of leaders
understands the issues that
the employed and those who
lose their jobs have to face.
Importantly we want you to
have the experience, skills
and the enthusiasm to work
collectively for a better future.
I recommend our Education
Programme to you without
hesitation. Please choose the
course(s) you want to attend
and apply (see page 18 for
details). It is always good
to meet up with other trade
unionists who share your
concerns there is a lot to learn
from each other as well as from
our first class tutors.

John Fray
GFTU President
2013-2015

GFTU training will set you on a
course which will provide you
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a will to win
The GFTU and its affiliates
have a new will to win.
Losing and declining are not
options for us.
Trade unions are the oldest and
largest and most democratic
organisations in society. They
are built on the trades that
produce all value and make the
economy tick.

‘We have
endured many
hard times
and survived
and prospered
despite
seemingly
overwhelming
odds’

We have endured many
hard times and survived and
prospered despite seemingly
overwhelming odds.
We must do so again and
this year’s brilliant education
programme offers more
opportunities than ever for
trade unionists to renew and
rebuild. We have to reclaim our
great heritage also.
To renew we must train a
new generation in workplace
representation.
To rebuild we need leaders with
sufficient professional skills
to manage dynamic unions of
the future. Unions are complex
organisations to run and need
trained and supported leaders.
To reclaim our past we
need experienced veterans
to share their skills with
the newly active. We need
intergenerational learning.
To build a future where the
balance of power is at least
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tipped back in the direction of
the 99% rather than the 1%,
we need sound, progressive
political theory to underpin
our daily work.
This year’s programme takes
a strategic approach with
these needs firmly in mind. We
have created developmental
opportunities for students to
progress and lead from shop
floor to union executive and
represent their members at all
levels at home and overseas.
We welcome every participant
in our collective effort to
hand our unions on stronger
and better.

Doug Nicholls
General Secretary

GFTU > new initiatives

Trade unionists
deserve the best
Quorn Grange Hotel is the perfect
setting for union members and
their families to relax in 8.5 acres of
stunning gardens in the wonderful
Leicestershire countryside.
It is the ideal venue for conferences,
training, meetings, parties, lunches,
special events and dinners.

Find out more about this great
Labour Movement asset, call
Tim Marshall on 07958 164889.
www.gftu.org.uk
www.quorngrangehotel.co.uk
Tel: 01509 412167

All revenues raised support workers’ educational programmes.

The Quorn Grange Hotel
The Quorn Grange Hotel is now wholly
owned by the GFTU Education Trust and
offers the perfect setting for all Trade
Union member’s needs.
Set in its own stunning country grounds our hotel
is located 6 miles from the M1, and only 1hr 20
minutes by train from London. We offer 5 flexible
meeting rooms accommodating up to 120 guests
and 8 acres of gardens it is the idea venue for
meetings, conferences, exhibitions, outdoor team
building or corporate dinners. All our meeting rooms
have French doors leading to the gardens offering
plenty of natural day light and a tranquil setting.
Our guests can enjoy a drink on the lawn or in
our bar following a productive day or have a work
out in our new onsite gym. Dinner can be taken
in either our private Oak Panelled dining room
for groups of 10 or more or eat in our Restaurant
that offers a Bistro style menu. Our new Head Chef
specialises in using local sources, fresh seasonal
produce whenever possible and will create bespoke

menus for groups to suit their needs. Following a
good night’s sleep in one of the 38 well-appointed
spacious bedrooms over-looking the grounds,
delegates will wake refreshed and revived for the
day ahead.
Our hotel offers exceptional rates for Union
members and our recently appointed hotel
management team would welcome the opportunity
to host you whether it be for a leisure weekend
stay, a special event, a meeting, a conference, a
residential event or just a private dinner.
To check rates and availability call the
reception team on 01509 412167.
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The programme will be delivered by very
experienced trade unionists who also have
experience of management in trade unions. It will
mostly be face to face learning but there will also
be some elements of online learning to supplement
the programme. As this is an advanced programme
all units will be accredited at level 3 and 4 only and
the programme will provide over 30 credits. This
will also enable extensive peer discussion amongst
TU officers and employees about common issues.

Trade union management
development programme
As a result of requests from affiliates we
have developed a programme of trade
union management courses that have
been specially tailored to the unique
needs of managers in trade unions.
GFTU is certain that managers in trade unions
are often experts in their field (as paid officers for
instance, in terms of advocacy and negotiating
skills, employment law, industrial relations, etc.)
but often have little experience of managing staff.
To varying degrees, experience of management
and knowledge of good management techniques
are limited to being badly managed themselves
in the past with very limited examples of effective
management to refer to.
New trade union managers (including paid
officials) need to develop a range of competencies
including maximising performance, change
management, dealing with difficult situations,
developing and coaching staff and activists,
and developing strategy and leadership. In the
commercial world such courses would have an
emphasis on maximising profit and delivering
shareholder value – in our world, however, the
emphasis is on ensuring we get the most from our
members’ contributions whilst adhering to trade
union principles. We want to create a unique niche
in the creation of a trade union management
course delivered with trade union principles at the
forefront of thinking.
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We have developed a programme that can be
delivered on a flexible basis. Students will be able to
sign up to the full programme in advance with the
full details of dates, venues and content available
at the start. This will comprise of 12 modules,
5 modules delivered over 2 days residentially at our
Quorn Grange Centre and 7 modules delivered over
1 day in Central London. Or students can apply for
each course separately as and when they require
them. The programme will run from mid-2014 and
into mid-2015.
Who should apply for this programme?

• Trade union employees in management or
supervisory roles
• Paid trade union officials
• Senior representatives and convenors
What will it cost?

For students from GFTU affiliated unions who
want to commit to the entire programme there
will be a fee of £575 per person (this includes
residential costs), payable at the commencement
of the programme. For students who want to
take occasional units the cost will be £140 per
residential unit and £70 per 1 day unit, payable on
acceptance of a place.
For students from other unions the fee for the entire
programme will be £695 per person and for those
who want to take occasional units the cost will be
£175 per residential unit and £95 per 1 day unit.
The closing date for applicants for the
complete programme is May 16. Closing dates
for individual modules are detailed in the
course listings section of the booklet.

GFTU > new initiatives
Summary of Modules – more module detail for 2014 dates is available in the main course listing section of this booklet.

Date

Module Title		

What it covers

2014
June 3
Getting started as a manager
Ref 99/1				
				
			
			

Introducing concepts of leadership
Developing self-awareness and personal
leadership style
Concepts or managing change and some
practical tools

July 2/3
Managing People
Ref 99/2			
			
			

Developing interpersonal skills
Listening, assertiveness and giving feedback
Performance management
Identifying and dealing with problems

July 17
Strategic planning
Ref 99/3 			

Strategic planning fundamental principles
Translating organisation wide objectives into goals

Sept 24/25
Ref 99/4

Coaching and mentoring skills
for managers 		

Developing coaching skills
Developing mentoring skills

Oct 16
Ref 99/5

Handling grievance and
disciplinary matters 		

Understanding the concept of fairness
Applying procedures

Nov 11
Meeting facilitation skills
Ref 99/6 			

Developing skills
Engagement of participants

Dec 3/4
Dealing with difficult situations
Ref 99/7 			
			

Managing conflict
Dealing with those difficult conversations
Practical skills

2015
Jan 7/8
Modern business practice and
Ref 99/8
financial management
			
			

Understanding financial information
Developing financial planning and budgeting skills
Basic business administration
Business jargon

Feb 3
Appraisal reviews		
Ref 99/9			
			
			
			

Introducing the fundamental principles of 		
appraisal review
Building confidence to hold performance 		
management discussions
Core principles of development

Mar 3
Ref 99/10

Understanding managers H&S responsibilities

Health and safety procedures

Mar 26
Dealing with peers		
Ref 99/11			
			

Developing interpersonal skills to make the 		
successful transition from colleague to manager
Building successful relationships

April 21/22
Time and project management
Ref 99/12			
			
			

Developing techniques to help you plan
Understanding project management techniques
SMART
Meeting targets and deadlines
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GFTU mentoring scheme –
connecting the generations
• Do you feel that you have something to offer
the next generation of trade union reps?
• Are you a retired trade union rep or official?
• Are you an experienced rep or officer?
• Do you want to help develop the next tranche
of workplace reps?
• Do you want help to develop and support new
workplace reps?
• Do you have an empathetic nature?
If the answer to any of the question above is
yes, you may be interested in the new GFTU
mentoring scheme. We believe a good mentor is
someone who is prepared to share their knowledge,
experience and beliefs and who is not afraid of also
sharing their mistakes, in order to build workplace
representation and activism.
We are offering a three day training course in
our venue Quorn Grange Hotel, 10-12 June 2014
for those of you who would like to join the scheme
as mentors.
Once the training is complete the details and
résumés of our mentors will be circulated via our
unions and matched to new reps who feel they
would benefit from having a mentor. Mentors will
be expected to commit to mentoring at least two
new reps if required.
Our unions will be asked to promote the scheme
within their own structures.
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We are working with Northern College and a leading
university to develop a higher level (Level 4/5)
qualification that is based on the knowledge and
skills required to be a successful trade union leader.
We will be offering a year of study starting in late
2014 and consisting of a variety of taught weekend
courses, work-based learning projects, Moodle
online activities and short workshops.
Students will be able to attain a 120 credit
Certificate in Union and Community Leadership
which is broadly the equivalent of the first year
of a foundation degree. The award of the credits
will be split between Northern College (60 credits)
and their utilisation and delivery of the Institute
of Leadership and Management qualifications and
the University delivery of the remaining 60 credits.
Students will then be signposted onto appropriate
further study if required.

Young leaders – advanced
leadership training programme
2014/2015
In a time when the situation has never
been as difficult for trade unions to
deliver for their members, it is essential
that trade unions look ahead to ensure
that the future is sustainable for their
membership.
GFTU believes that the key to this is by planning
and by developing the next generation of union
leaders. There is a wealth of young talent within
our membership and with the correct training,
development and encouragement we can develop
the next cadre of union leaders. Students on this
programme should be under 35 years old.

The GFTU has worked hard with the providers to
minimise the costs for students but it is likely
to cost in the region of £4200 per student. This
compares very favourably with the cost of one
years university study (app £9000) and will
produce the same level of qualification and further
opportunities for learning at university level.
More details will be available in due course
including actual costs and syllabus, but if you are
interested in the sound of this and think it may be
the course for you or others in your union email
Judith Jackson (Judith@gftu.org.uk) with your
details to register your interest.

GFTU wants to involve trade unions in the selection
of appropriate potential leaders to study on this
important programme and encourage them to
support learners on the programme.
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How will we do this?

• By sharing best practice
• By building youth involvement in unions
• B y empowering young people and unions to
work together
• B y developing your ideas and passion for
building our movement

Why are we doing this?

• U nions depend on the energy, creativity and
power of their younger members
• To develop the understanding of collectivism
• We have a chance to make a difference
• Unions are young people’s best friends
• Unions need a future
Who are we doing it with?

• Each other – union leaders, young people
• Members of youth organisations in unions
• International guests
• Keynote speakers
What’s going on over the weekend?

Next Generation Festival
Building on the success of the GFTU Youth
Conference in 2013, GFTU is very proud to
announce the Next Generation Festival.
Dates: 16-18 May
Venue: Quorn Grange Hotel
This exciting event is for:
Young union members
Young people active in unions
All those working to welcome more active young
people into unions
Those committed to building a new generation
of young leaders in the movement

•
•
•
•

This event is about:

• Learning about our shared history
• Understanding the current political climate
• B eing able to influence future thinking and policy
10

• Lively debate
• Music
• Theatre
• Good food
• Political discussion
• Workshops
• Meeting other young trade unionists
Early booking is recommended for this event as it
is likely to be oversubscribed. You can book via the
GFTU website, by either using the online course
booking form or by downloading the form online
and quoting the reference code 19, closing date
April 25th.
The GFTU will pay for reasonable travel to the event
(see policy) and all accommodation and meals
during the conference for delegates.
Young people and union activists have designed a
programme to ensure that participants really get
their voices heard. Please let us know if you have
any other suggestions.

GFTU > new initiatives

Practical trade unionism for
younger members
Following on from the Next Generation
Festival we have developed a training
programme for younger trade union
activists to develop the skills and
knowledge they will need to carry them
further in the Trade Union movement.
Who is this course for?
This course is aimed at all trade union members
who are aged under 35 who are just starting out
in their trade union careers. It has been specially
designed for younger trade union members in
order to develop the necessary skills needed to
progress within the trade union movement.
What will the course cover?
Assertiveness
Public speaking
Making effective presentations
Getting your point across
The role of the trade union rep
Beginners negotiation
And much more...

•
•
•
•
•
•
•

Ref: 27
Venue: Quorn Grange Hotel
Date: 20-22 June
Duration: weekend
Closing Date: 30 May
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More modules will be added over time and we
will be keen to hear from you about what type of
courses you would like to have access to.

Reasons to log on

Introducing the GFTU
e-branch – new ways to
access learning
From January 2014 GFTU will be
introducing GFTU e-branch – a new user
friendly tool to support your learning
and development. You will be able to
access a range of e-learning courses
from any computer, at work, at home,
on holiday and when and where you
need them.

About the courses

The courses have been designed to meet the
needs of GFTU members and will include the
following titles:

• Meeting Skills
• Assertive Communications
• Getting Started with Social Media
• A Guide to Reasonable Adjustments
• Awareness of Harassment
• Awareness of Diversity
• Diversity Essentials
• Intro to Health & Safety
• Intro to Manual Handling
• Stress Awareness
• Conflict Resolution
• Disciplinary Practice & Procedure
Each course will take 30 to 40 minutes to complete
and can be revisited as often as you wish. You
will be able to print out a certificate on successful
completion of each course.
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1. You can choose bite sized learning which you
can revisit as needed
2. You can learn any time to suit you around your
busy schedule
3. You can enjoy learning at your own pace
4. You can print and keep your completion
certificates
Discover how easy it is to log on and get
started

Getting started

Once we open the GFTU e-branch in January 2014
you will be able to access the e-learning from
our website. We will let you know more about
this exciting new development shortly. In the
meantime register your interest and be one of the
first tranche of learners by emailing Sean Brown at
gftueducation@gftu.org.uk

GFTU > new initiatives
Personnel and Development) conference in
November 2013 and we will be developing a strong
set of publicity materials to promote and market
the initiative. Our skilled and qualified trainers have
a proven track record in this field and are drawn
from Higher Education, Public and Private sectors,
Trade Unions and Human Resources ensuring a
large range and depth of knowledge.
It is also essential that unions promote us to the
employers they negotiate with. Many thousands of
pounds are spent on “in house training” every year
and with AET we believe that we can offer at least
an equivalent service, better value for money and
superior quality combined with an ethos rooted in
the trade union movement.
Albion Education and Training will be offering:

Albion Education and Training
The GFTU is proud to launch a new
initiative in training
Albion Education and Training (AET) has been
set up by the GFTU Educational Trust as a
social enterprise to deliver various education and
training services on a commercial basis
to companies, charities, voluntary and public
sector organisations.

• A bespoke training service on all employment
related topics
• An advisory service on training matters
• Equality and diversity training
• Managing change training programmes
• Bespoke health and safety training
• Dyslexia awareness training
• First aid training
• Training needs analysis
• A programme of scheduled course covering a
variety of employment related topics

For further information contact:
Judith Jackson
Tel: 020 7520 8340 or 07818 421930
Web: www.albioneandt.org.uk

In doing this, AET brings our own natural
values and uses them to offer high quality
training, delivered by committed trainers, to the
commercial world. We are able to offer a wide
variety of different training, often accredited, to
a whole range of organisations and by doing so
commercially will be able to financially support
the core trade union education work of the GFTU
Educational Trust.
Albion Education and Training will be formally
launched at the CIPD (Chartered Institute of
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Is your organisation talking
about age and work issues?
You should be! Life expectancy is increasing and
the state pension age is going up but not everyone
wants or is able to work into their seventies for a
pension. What can unions do to influence policy?
The GFTU Educational Trust has a new partner,
TAEN –The Age and Employment Network – an
internationally recognised centre of expertise on
age and employment. TAEN knows about policy
and practice in age management.
Demographic changes affect all of us – however
old or young we are. Shaping public policy and
employers’ practice is important.

What is changing?

By 2020 a third of the UK’s workforce will be over 50,
compared with 27% today. The implications will be
huge. Some employers are aware of and engaged
with the issues – union reps also need to wise up.
What kinds of working conditions will we need if
workers are to remain in the workforce for longer?
What role will union reps have in discussing and
shaping change? What sorts of standards and
goals can we aim for?
The GFTU believes we can’t afford to walk away
and leave these issues to employers. Employees
deserve to have a say. In some European countries
bargaining and organising around demographic
change is already established. We need the best
standards to inform UK trade unionists.

TAEN knows about best practice

In partnership with the GFTU Educational Trust,
TAEN is supplying advice and knowledge on age,
work and demographic change.
As a TAEN member your organisation will be able
to draw on our resources, attend our events, ask
for advice or invite a speaker to your meeting,
workshop or training course.
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Your members might be concerned at the impact
of austerity on pensions.
How will delayed retirement affect them?
How will age discrimination impact on younger and
older people?

Affiliation to TAEN

Support and use this unique information service to
unions and their members by affiliating today.

TAEN can provide facts, ideas and best practice
examples to inform responses to these issues.

Annual affiliation fees
Union national bodies	
Union Regional bodies
Union Branches
Individuals

Give your discussions on age issues an extra
cutting edge by joining TAEN.

You can join TAEN by filling in the form at the back
of this brochure and returning to:

£275
£100
£25
£10

Kate Apted
TAEN
Headland House
308-312 Gray’s Inn Road
London
WC1X 8DP
Email: info@taen.org.uk
Web: www.taen.org.uk
Twitter: @TAEN_UK

Why does TAEN needs your support?

TAEN has been sticking up for older jobseekers and
older workers for more than two decades.
Without TAEN these issues would not be nearly as
visible in the media.
TAEN provides advice on getting work and
supporting older jobseekers.
But TAEN is a charity and needs your support.
GFTU ET and TAEN are working on joint projects –
these will benefit working people.
TAEN works internationally to gather examples of
best practices.
By supporting TAEN you will help build a unique
centre of union expertise on age and work.
A stronger hand at the bargaining table and
knowledge resource to put you in the driving seat.
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Speaking truth to power
An exciting summer programme of high
level discussion and learning
The GFTU aims to provide education in its broadest
sense. This means we equip learners with a better
ability to deal with the immediate day to day
problems and to understand why these problems
exist in the first place. Daily issues come and go.
One problem soon becomes another. There is a
great danger that all we do is fire fight.
Education in its fullest sense involves liberating
our minds, and developing new ways of seeing
the world in order to change it. Trade union
education has to help us understand techniques
of negotiations, enhance our confidence and skill
levels and engage us in knowledge.
To empower the Trade Union Movement, we need
to get thinking again about the big issues. How can
we put people before profits? How can we ensure
the nation’s wealth is investing in productive
manufacturing and public services instead of being
squandered on the casino of the finance markets
and lining a few big pockets?
The GFTU is pleased to offer the following
opportunities to discuss and debate key issues
of importance and relevance to trade unionists
today. All trade unionists, from all trade unions are
welcome to join the discussion.

Thursday 22 May
Planning an economic alternative
for workers
Course code: 20

Ever wondered why the rich keep getting richer and
the rest see our living standards fall? The current
scale of economic mismanagement and corruption
exposes one of the most dangerous ideological
delusions of our time: that austerity works.
When an economic theory such as neoliberal
austerity emerges that favours powerful interests,
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it is always a good idea to examine it. This course
does just that and is vital for trade unionists fighting
issues such as low pay and privatisation. The truth
is we can all understand how the economy works.
Enrico Tortolano discusses a socialist alternative
to the current austerity measures. Interested in
fighting back? No economics background needed.

Tuesday 17 June
The land question
Course code: 25

As Trade Unionists we spend a lot of time and
energy trying to extract improved wages and
conditions from our employers. But is there
another, usually hidden, player in the economy to
whom we should devote equal attention?
The use of land and the other natural resources
of our planet are essential in the production of
wealth but are totally ignored by neoclassical
economists. Dave Wetzel highlights the need for
trade unionists to rectify this deficit by recognising
that land is a free gift of nature and acknowledging
that therefore landowners enjoy unearned wealth,
consequently wasting the use of resources and
encouraging land speculation.
Dave explains that if land wealth were to be
collected for the common good to provide public
services then governments could reduce taxes on
workers’ wages and on the things we buy. Thus
creating more jobs, reducing land speculation,
helping marginal firms in depressed areas to
expand and making housing more affordable.

Wednesday 16 July
The European Union – defender or
opponent of workers’ rights
Course code: 32

Is the European Union the defender or the
opponent of jobs, services, manufacturing and
workers’ rights. This is a great opportunity to have
an in depth debate on the real impact of the EU on
working people in Britain.
All these events will take place at the GFTU
Offices, Central London.

course > information

Project management solutions
Let us do your work for you!

About GFTU Educational
Trust courses

Over the last few years the GFTU Educational Trust
has been able to successfully bid for money from
various different funding bodies and manage
subsequent projects. These have included:

Most of our courses are residential and are held
at our own hotel and training centre, the Quorn
Grange Hotel which is near Loughborough in Quorn
Grange Hotel, Quorn, Leicestershire.

• 4 Union Learning Fund supported projects
• 3 Department for International Development
projects
• 1 Department for Trade and Industry
partnership project
• 7 European funded projects
• 1 Pensions Education Fund project
• 4 Union Modernisation Fund Projects

Some other courses are held at Northern College,
near Barnsley, South Yorkshire or at the GFTU
offices in London.

This has given us a wealth of experience in bid
writing and project management. As a result of
this experience we are able offer a wide range of
additional services to GFTU affiliates and also to the
wider trade union movement and voluntary sector.
Our additional services include:
Writing and submitting project proposals
Education development, accreditation and
delivery
Project management and consultancy
Training needs analysis
Project monitoring and evaluation

Courses run in a variety of formats throughout the
year and these are shown below.
Day schools are usually held at the GFTU offices in
Central London.

Length of courses
Unless otherwise stated they are:

•
•
•
•
•

Weekend Residential Courses: Start at 6.30pm on
Friday evening and finish at 1.00pm on Sunday.

If you want any further information about any
of these services please contact Judith Jackson
on 0207 520 8340 or 07818 421930.

Midweek Two Day Residential Courses: Courses
will start at 10.30am on day 1 and finish at 4.30pm
on day 2.

Midweek Three Day Residential Courses:
Courses start at 10.30am on day 1 and finish at
4.30pm on day 3.

Day schools: All day schools will start at 11.00am
and finish between 3.00 and 4.00pm.
Paid time off is normally available for Safety
Reps, Shop Stewards and Union Learning Reps
who are attending a union approved course. If
you have any problems or questions about your
rights to paid time off for training ring Judith at
the GFTU on 020 7520 8340, alternatively refer
to the ACAS code of practice 3, time off for trade
union duties and activities.
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How to apply

Course fees and expenses

To apply for a place on any of the courses or
seminars outlined in this programme you should
complete a course nomination form, available
online or from GFTU, and have this counter-signed
and returned to the GFTU by your General Secretary
(Education Officer or other appropriate official). If
you applying via www.gftu.org.uk by downloading
a form or using the online form we will arrange
for your forms to be countersigned. Forms can be
emailed to gftueducation@gftu.org.uk

All of the GFTU core programme of courses and
seminars are free to participants who are members
of affiliated trade unions (see list at back of this
booklet). If you are a member of a trade union
not affiliated to the GFTU, a charge of £400 will be
applied per student for 2 day or weekend courses.
Other charges apply for other types of courses
except day schools which are free of charge for all
trade union members. Any fee charges are based
on a not for profit basis.

Please note

For all course participants accommodation, travel,
meals and all accreditation fees are paid for by
the GFTU Educational Trust for all courses except
Dayschools. For these, lunch and course time
refreshments only will be provided by the GFTU.
Travelling expenses will not usually be paid and
delegates are asked to recoup these costs from
their union.

If nomination forms are not signed by your General
Secretary or appropriate official, they will be
returned to your union for completion. Applications
for all GFTU courses and events (except dayschools)
must be endorsed by your union.
We do not operate a “first come, first served”
approach to allocation of course places: all
selections are done on merit. You will be advised if
you have been successful or not in being awarded
a place a couple of days after the closing date and
not before.
Always remember to quote the course number
and title.
You may be entitled to have paid release from
work to attend a course. Recognised workplace
representatives have a legal right to attend union
approved courses. If you require any further
information about this, please contact Judith
Jackson or your local union officer.
It is entirely up to you how many courses you
apply for each year. The GFTU will do its best
to ensure you can attend those you want, but
numbers are usually limited to about 12/14
delegates per course.
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For courses that form part of our new Management
Development programme the following applies; for
students from GFTU affiliated unions who want to
commit to the entire programme there will be a fee
of £575 per person (this includes residential costs),
payable at the commencement of the programme.
For students who want to take occasional units the
cost will be £140 per residential unit and £70 per 1
day unit, payable on acceptance of a place.
For students from other unions the fee for the entire
programme will be £695 per person and for those
who want to take occasional units the cost will be
£175 per residential unit and £95 per 1 day unit.
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Travelling expenses
The GFTU Educational Trust in accordance with
the current Trust policy pays travelling expenses
for all residential and one day courses unless the
expenses are paid by the learners own union.
For students who are travelling by train, students
are required to purchase their ticket in advance and
claim back the rail fare on production of tickets or
receipts. This can be done straight after purchase
or at the course. Payments will be made as quickly
as possible to avoid hardship. Please contact Joan
if you are unable to do this. Students should also
ensure they use the closest station to the venue eg
Loughborough for Quorn Grange Hotel.
Students where possible will be expected to use
public transport. If a taxi is used between the
railway station and the venue, fares will only be
reimbursed on production of receipts.

For those students who are travelling long distances
(excluding those covered by the above paragraphs)
and who wish to fly to the course may do so,
however they are responsible for making their own
flight bookings and will only be reimbursed for
standard class saver rail travel or the flight cost
(whichever is less) on production of receipts.
All reimbursement will be by bank transfer.
Travel costs to and from airports are not normally
payable.
The GFTU ET reserves the right to alter its policy
on travel expenses and the method of payment of
expenses at any time.

Procedure for non-attendance

We do not pay taxi fares between your home and
the station.

On receipt of the course pack all students must
notify the GFTU office either by post, email or
telephone within 7 working days whether or not
they are able to attend the course. Any student who
has not responded within this time will be removed
from the student list. If you have been unable to
respond you can contact the GFTU to be re-instated.

For those students who choose to travel to the
course by car, a cheque will be sent after the
completion of the course for mileage (subject to
verification by our computer software). Please note
the mileage rate from January 2014 is 20p per mile.

All students who have accepted a place on the
course and whose circumstances change must
notify the GFTU as soon as possible to ensure that
the GFTU has time to notify the venue in advance
of the cancellation.

Whilst the GFTU endeavours to keep any costs to
students to a minimum we are not responsible for
any parking costs either at a venue or at an airport
or station.

GFTU fully accepts that on certain occasions it is
necessary to cancel a course place at very short
notice and will try to minimise any costs incurred,
but if a student cancels within a week of the course
more than 3 times without a valid reason, they
will not be awarded places on future GFTU courses
and/or they will be charged at full cost for the
cancellation. Their unions will also be notified.

For those travelling from either Northern Ireland
or Republic of Ireland, flights will be arranged
by GFTU staff a minimum of 2 weeks prior to the
course upon confirmation of acceptance.
Under a separate agreement, members from our
International affiliate CCISUA are responsible for
their own airfares and the GFTU will provide travel
costs to cover from the UK airport to the venue and
return.

In the event of students failing to turn up for the
course without notifying the GFTU they will be
charged for the full cost of that failure to attend
and their unions informed of this matter. Should
the student fail to pay this sum the matter will be
passed to their union and/or the GFTU executive
for consideration.
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Bringing a guest

Help and Advice

If you wish, you can bring a guest or partner with
you to the course but you are responsible for all
additional costs including travel and any room
supplement. This is usually only available in our
hotel venue. The GFTU does its best to minimise
the costs of bringing a guest but cannot, under
any circumstances, be held responsible for any
of the costs (including rooms) incurred by a
delegate’s guest.

If you need any advice or information on any
aspect of the Trust’s activities, please contact Judith
Jackson, Head of Educational Services or Joan
Amory, Education Administrator at the GFTU office:

The rate for guests at Quorn Grange Hotel is £52
per person per night for full board. No other rates
are available.
All guest bookings should be made through Joan
Amory or Sean Brown at the GFTU. Please phone for
further details.

Bringing your dog
Quorn Grange Hotel has now allocated some
bedrooms for guests to stay with their dog. If you
have a well behaved pooch that you would like to
bring you can now do so. You will have to pay a
small supplement at the hotel on departure. Please
note dogs are not allowed in the training room
(except guide dogs).

General Federation of Trade Unions
Headland House
308-312 Gray’s Inn Road
London
WC1X 8DP
Telephone: 0207 520 8340
Fax: 0207 520 8350
E-mail: judith@gftu.org.uk or joan@gftu.org.uk

How do I know if my union is an affiliate?
A full up to date (at time of printing) list of GFTU
affiliates is available at the back of this brochure.

Equal Opportunities
The Trust aims to promote diversity in all of its
activities. It is committed to provide services that
are free from discrimination in respect of all nine
protected characteristics.

All doggy bookings must be done via Joan Amory
or Sean Brown.

Positive action measures on
Trust courses

Accreditation

To help achieve this commitment, we will try to
meet the special needs of individuals if told about
them in advance. We will where possible:

Unless stated all GFTU courses are accredited either
by OCN Credit4learning or by an Open College
Network. This means that all students regardless of
educational ability will be able to gain credit for the
work done on the course. Your tutors will explain
these issues in more detail on the course.
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• P rovide tape, large print or sign language

for students with disabilities attending GFTU
courses:
Use venues that are easily accessible to
wheelchair users:
Provide the equipment required by students to
get the most from the course:

•
•
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• P ay the residential accommodation costs for a

carer or guide who accompanies a student with
disabilities attending a trust course:
Provide childcare costs for parents on GFTU
courses, during course sessions:
Meet the special dietary requirements of
students.

•
•

If you need any further information about any
of these measures, please ring Judith or Joan
at the GFTU.

Harassment and Bullying
As part of our commitment, we aim to provide an
environment on Trust courses that is free from any
form of bullying or harassment. Students and
tutors are expected to give this commitment their
full support. Students engaging in behaviour that
can be construed as bullying, discriminatory or
harassment may be asked to leave the course and
a report will be sent to their union.
Therefore, it is our intention to provide courses that
are accessible and enabling. We encourage our
tutors to create an atmosphere in which everyone
feels valued and able to participate. We always
seek to use training methods that are participative
rather than inhibiting or elitist. We also aim to
promote diversity therefore avoiding stereotypes.

Courses and Events for 2014
This year we are able to offer over 40 different
courses and events that include our traditional
residential weekends and 3 day courses, 2 day
courses and a range of day schools that take place
throughout the summer.

particularly useful to those involved in research
and education.
Potential students can apply for as many courses
as they wish by filling in a course nomination
form (available from unions, the GFTU or the GFTU
website) having it countersigned by an appropriate
official and sending it to the GFTU before the
closing date. If you are unsure who should sign
your form please forward directly to the GFTU and
we will get it signed for you.

We are really pleased to be able to offer a
different concept of education in the high level
Day schools which will be led by noted experts in
each particular field. These are essential pieces of
learning and discussion for union officers and are
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course list 2014
Ref: 01
Employment law
Who is this course for?
This course is for all reps and
stewards who want to build
up their knowledge of UK
employment law.

What will this course cover?

• The latest developments in
case law
• Any changes in legislation
• Key current legal issues
• An overview of current
employment law
• How the law is made

Venue: Quorn Grange Hotel
Date: 17-19 January
Duration: weekend
Closing Date: 20 December ‘13

Ref: 02
Dealing with
redundancy issues
Who is this course for?
This course is for reps and
stewards are fighting the cuts
agenda and/or may have to
deal with redundancies in their
workplaces.

What will this course cover?

• The law on redundancy
• Alternatives to job loss
• How to negotiate with the
employers
• Methods of redundancy
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selection – how to get the best

• Statutory rights

Venue: Quorn Grange Hotel
Date: 24-26 January
Duration: weekend
Closing Date: 3 January

Ref: 03
Building self-esteem
and assertiveness
Who is this course for?
This course is for any trade union
reps or members who want to
overcome the invisible barriers
that they feel are holding them
back. This course is the first part
of a three part self-development
programme and students are
recommended to try to attend all
three modules of the programme.

What will this course cover?

• Identifying assertive behaviour
• Developing responses to
•
•
•

aggressive and submissive
behaviour
Building and maintaining
self-image
How to handle criticism
confidently
Communicating on an equal
footing with others

Venue: Quorn Grange Hotel
Date: 31 January-2 February
Duration: weekend
Closing Date: 10 January

Ref: 04
Getting started –
introductory course
for reps
Who is this course for?
This course is essential for
recently elected reps and
stewards or for those who have
not had any training. It is also
suitable for reps who have not
had training for a significant
amount of time as a refresher.
Reps are recommended to do this
course before taking the follow
on courses later in the year as
it gives all the basic knowledge
required to start your career as
a union rep. Follow on courses
covering handling members’
cases and negotiating and
influencing are available later in
the year.

What will this course cover?

• The role of the rep/ steward
• Facilities for reps and stewards
• Interviewing members
• Dealing with members’
problems
• Gaining the practical skills to do
the job as a rep/steward

Venue: Quorn Grange Hotel
Date: 31 January-2 February
Duration: weekend		
Closing Date: 10 January
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Ref: 05
Dealing with life
changes
Who is this course for?
This course has been developed
to support workers who are in
the process of change, be that
through redundancy, retirement
or career changes. It has been
designed to raise awareness of
issues that workers may not be
aware of in the changing nature
of the employment market. If
participants want to bring their
partner along to participate
in the course there will be an
extra charge of £60 per partner,
payable to GFTU on acceptance
of a course place. Please indicate
on your form if you want to bring
your partner along.

What will this course cover?

• Understanding your rights in
redundancy
• Job search strategies
• Creating a quality CV
• Lifestyle change
• Financial security
Venue: Quorn Grange Hotel
Date: 7–9 February
Duration: weekend
Closing date: 10 January

Ref: 06
Campaigning with
new media
Who is this course for?
This is a new course for all reps
and members who are involved in
campaigns both in and out of the
workplace who want to learn how
to use different media effectively

to get their point across. This
course is taught by two tutors to
enable IT support for participants.
Students will have the advantage
of working in the IT suite at the
College and they will also have
full access to the extensive library
facilities available.

What will this course cover?

• What makes an effective
campaign
• Using new media to your
advantage
• Mailshots and mail groups
• Using the most effective media
to sell the message
• Developing a campaign message
• Identifying targets and allies
• Campaign strategy
Venue: Northern College
Date: 14-16 February		
Duration: weekend
Closing Date: 17 January

Ref: 07
Trade union and labour
history
Who is this course for?
This course is aimed at all trade
union members who have an
interest in how the trade union
movement in the UK developed
and how political links were forged.

What will this course cover?

• The early friendly societies
• Tolpuddle martyrs and their role
• Chartists and Owenites
• The Peterloo massacre
• Trade unions and the
foundation of the Labour Party
• The General Strike and other
significant events
• And much, much more...

Venue: Quorn Grange Hotel
Date: 21-23 February
Duration: weekend
Closing date: 31 January

Ref: 08
Handling members’
cases
Who is this course for?
This course is for recently elected
reps and stewards or for those
who have not had any training.
It is also suitable for reps who
have not had training for a
significant amount of time as a
refresher course. Don’t forget there
have been significant changes to
industrial relations practices over
the last couple of years. Follow
on courses covering negotiating
and influencing skills and
advanced negotiating behaviour
are available later in the year.
This course is also available as a
midweek course later in the year.

What will this course cover?

• Dealing with members’
problems
• Handling grievance and
disciplinary cases
• Understanding the law around
disciplinary and grievances
• Understand the rights of trade
union representatives

Venue: Quorn Grange Hotel
Date: 21-23 February
Duration: weekend
Closing date: 31 January
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Ref: 09
Dealing with bullying,
harassment and stress
Who is this course for?
This course is primarily for reps
and stewards who may have to
deal with these problems in the
workplace. It is also suitable
for members who may be
experiencing these problems.
This will run again as a weekend
course later in the year.

What will this course cover?

• The causes of stress
• The definitions of bullying and
harassment
• Developing a systematic
•
•

trade union approach to
these issues
Using practical skills to deal
with members’ problems
What the law says

Venue: Quorn Grange Hotel
Date: 26-27 February
Duration: 2 week days
Closing Date: 7 February

Ref: 10
Tackling discrimination
Who is this course for?
This is a newly updated course
for trade union reps who have
responsibilities for equalities
in the workplace and also for
those who may want to take up
the role in the near future. It is
also suitable to those who are
interested in equality issues.

What will this course cover?

• the nine protected
characteristics
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• How to deal with equalities in
the workplace
• Developing practical skills to
•

work within the equalities legal
framework
The law on equality

Venue: Quorn Grange Hotel
Date: 28 February-2 March
Duration: weekend
Closing Date: 7 February

Ref: 11
Introduction to health
and safety
Who is this course for?
This course is for new or
prospective health and safety
reps or as a refresher for those
who have not had any training
recently. This course will also be
supplemented by some study
online away from the classroom.
All reps should ensure they have
obtained paid leave for training to
attend this course.

What will this course cover?

• The rights of a safety rep
• Key legal requirements
• Employers H&S obligations
• Workplace health and safety
issues
• The safety reps’ role
Venue: Northern College
Date: 3-5 March
Duration: 3 week days
Closing Date: 14 February

Ref: 12
Party political activists
course
Who is this course for?
This course is for all trade union
members who are also members
of the Labour Party and would
like to become active members or
for those who have been involved
with the Party for some time and
would like to brush up on their
political skills. Participants will
gain the skills and knowledge to
enable them to become effective
Labour Party activists.

What will this course cover?

• Labour party history
• Labour party organisation
• Trade unions and the Labour
party
• British government
• Getting involved and the role of
the “trade union liaison officer”
(TULO)

Venue: Quorn Grange Hotel
Date: 14-16 March
Duration: weekend
Closing Date: 14 February
Please note this course has been
provided by General Federation
of Trade Unions and not GFTU
Educational Trust.

Ref: 13
Developing your trade
union organisation
Who is this course for?
This course is for all reps and
members who are involved in
recruitment and organising of
new members. Anybody who is
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interested in strengthening their
branch or workplace organisation
should attend this course.

What will this course cover?

• Recruitment skills
• Why do members join?
• Appealing to younger workers
• Retention strategies
• Developing your organising skills
• Organising v. servicing
• Developing members into
activists

Venue: Quorn Grange Hotel
Date: 21-23 March
Duration: weekend
Closing Date: 28 February

Ref: 15
Dealing with age
related issues in the
workplace
Who is this course for?

Dealing with stress and
conflict in the workplace

This course is for experienced reps
and stewards who have policy
issues in the workplace with
the inclusion and employment
of both older and younger
workers. This course has been
developed and will be run by our
sister organisation The Age and
Employment Network (TAEN) who
are the UK’s leading experts on
age related workplace issues.

Who is this course for?

What will this course cover?

Venue: Quorn Grange Hotel
Date: 21-23 March
Duration: weekend
Closing Date: 28 February

Ref: 14

This is a challenging course for
paid officials, reps and members
who are suffering from stress
or having to deal with conflict
themselves or dealing with the
problems of stress and conflict
through their members.

What will this course cover?

• Health and safety law
surrounding stress
• Tools to handle stress and
pressure
• Understanding the effects of
•
•
•

stress on performance and
personality
Key causes of workplace conflict
Understanding the process of
conciliation, arbitration and
mediation
An outline of the law on dispute
resolution

• The law on age discrimination
• Workplace policy issues
• Maintaining inter-generational
equality
• How to promote age equality
• Fairness in workplace procedures
Venue: Quorn Grange Hotel
Date: 25-26 March
Duration: 2 week days
Closing date: 28 February

Ref: 16
Public speaking
Who is this course for?
This course is for trade union
reps and members who want to
improve their public speaking
skills and who want to prepare
for speaking in any trade union
meeting or conference.

What will this course cover?

• Preparing a speech
• Making a structured
presentation
• Getting your point across
• Controlling your nerves
• Delivering a speech within time
constraints
• Developing positive techniques
for effective presentation

Venue: Quorn Grange Hotel
Date: 4-6 April
Duration: weekend
Closing Date: 7 March

Ref: 17
Mental health issues in
the workplace
Who is this course for?
This new course is for reps who
may represent members on
sickness absence, grievances and
disciplinary cases and also for
equality reps who want to update
their skills. It is also for members
who want to improve their own
understanding of mental health
issues in the workplace. This
course runs again in November.

What will this course cover?

• Raising awareness of mental
health issues
• How people with mental health
issues are discriminated against
• Disability discrimination law
and reasonable adjustments
• The role of unions in supporting
members with mental health
problems

Venue: Quorn Grange Hotel
Date: 4-6 April
Duration: weekend
Closing date: 7 March
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Ref: 18
Alternative dispute
resolution (ADR)
Who is this course for?
This course is aimed at experienced
reps and full time officials. This
course is ideal for those who are
involved in workplace disputes and
case handling.

What will this course cover?

• What is ADR?
• How ADR can be used in your
workplace
• ACAS and its role in practical
ADR
• Different ADR approaches
• Mediation in practice

Venue: Quorn Grange Hotel
Date: 9-11 May			
Duration: weekend
Closing Date: 11 April

Ref: 19
Next generation festival
Who is this event for?
This event is for all union
members under age 35 who want
to learn more about trade unions
and where we come from. There
will also be training taking place
for officers who are responsible for
organising young members.

What will happen at this
event?

• Good music
• Live theatre
• Stimulating discussion
• Political debate
• Training for young trade
unionists and their officials
• More details on page 10/11
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Venue: Quorn Grange Hotel
Date: 16-18 May			
Duration: weekend
Closing Date: 25 April

Ref: 20
Planning an economic
alternative for workers
Who is this event for?
This is the first in our summer
series of advanced dayschools. All
our dayschools are aimed at trade
union activists who are interested
in a closer analysis of current
issues. No previous knowledge of
any of the topics is essential.

What will the dayschool
cover?

• Why do the rich always get
richer?
• Why are workers standards of
living falling?
• Does austerity really work?
• What would an alternative
economic strategy look like?
• Having a good debate on the
issues that matter

Venue: GFTU offices, London
Date: 22 May
Duration: 1 day
Closing date: 9 May

Ref: 99/1
Getting started as a
trade union manager
Who is this course for?
The course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms
part of the GFTU TU management
development programme.

What will this course cover?

• Introduction to concepts of
leadership
• Developing a personal
leadership style
• Change management concepts
• Developing practical
management tools

Venue: GFTU offices, London
Date: June 3
Duration: 1 day
Closing date: 16 May
Although this course is a
module of the GFTU Trade Union
Management development
programme it is open to any trade
union staff member or officer. As
this programme is not part of the
core GFTU education programme
there are set fees for these
modules, please see page 18
for details.

Ref: 21
Self-management and
personal effectiveness
Who is this course for?
This course is for trade union
members and reps who want
to maximise their personal
effectiveness. It will also help
participants to develop strategies
to deal with pressures at work.
This is part 2 of our 3 part self –
development programme.

What will this course cover?

• Strategies to retain control over
work
• Developing tools to handle
stress and pressure
• Further developing self-esteem
and self-image
• Developing positive strategies

courses > 2014

•

to take control of your life
and work
Action planning to raise
personal performance levels

Venue: Quorn Grange Hotel
Date: 6-8 June
Duration: weekend
Closing Date: 16 May

Ref: 22
Risk assessment and
workers inspections
Who is this course for?
This course is more appropriate
for those reps who have previously
attended the Introduction to
Health and Safety course or other
equivalent course. This is course
will also be supplemented by
some extra online work.

What will this course cover?

• Legal requirements on
•
•
•

employers regarding risk
assessment
How is Risk Assessment carried
out
Representatives rights to
workplace inspections
Building good TU organisation
to improve H&S

Venue: Northern College
Date: 9-11 June
Duration: 3 week days
Closing Date: 16 May

Ref: 23
Introduction to
mentoring
Who is this course for?
This course is for more
experienced trade union activists

and members, who may even be
retired, who feel that they have
something they can put back into
the trade union world. The GFTU
Educational Trust are developing
a mentoring scheme for older,
more experienced trade unionist
to mentor new younger members
with a view to encouraging their
increased activism. See page 8 for
more details.

What will this course cover?

• Getting started as a mentor
• What makes good and bad
mentors
• Questioning and listening
• Building a rapport with mentees
• Communication skills
• Reflective practice
• Legal and ethical requirements
Venue: Quorn Grange Hotel
Date: 10-12 June
Duration: 3 week days
Closing date: 16 May

Ref: 24
Build your own website
Who is this course for?
This course is for trade union
members and reps who want to
get to grips with developing and
designing their own web-sites.
Basic experience of computer
skills is essential e.g. keyboard
and mouse use.

What will this course cover?

• Looking at good design features
•

and how they influence a web
site
Constructing a number of
interlinked web pages making
use of material from other
sources

• Editing and formatting of such
•

pages making appropriate use
of background colours and fonts
Incorporating accessibility
features within the pages

Venue: Northern College
Date: 13-15 June
Duration: weekend
Closing Date: 16 May

Ref: 25
The land question
Who is this event for?
This is the second in our summer
series of advanced dayschools.
All our dayschools are aimed
at trade union activists who are
interested in a closer analysis of
current issues.

What will the dayschool
cover?

• What do we mean by land reform
• Why is it important
• How can it change lives
• Fairer taxation mechanisms
Venue: GFTU offices, London
Date: 17 June			
Duration: 1 day
Closing date: 30 May

Ref: 26
Negotiating and
influencing skills in the
workplace
Who is this course for?
This course is for all reps and
follows on from the introductory
course and the handling
members’ cases course. It is also
suitable for experienced reps who
want to brush up their skills.
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What will this course cover?

• Negotiating skills
• Theories behind negotiating
styles
• Practical skills and techniques
• How to negotiate effectively
• Learning to influence others
• Gaining consensus
Venue: Quorn Grange Hotel
Date: 20-22 June
Duration: weekend
Closing Date: 30 May

Ref: 27
Practical trade
unionism for
younger members
Who is this course for?
This course is aimed at all trade
union members who are aged
under 35 who are just starting
out in their trade union careers.
It has been specially designed for
younger trade union members in
order to develop the necessary
skills needed to progress within
the trade union movement.

What will the course cover?

• Assertiveness
• Public speaking
• Making effective presentations
• Getting your point across
• The role of the trade union rep
• Beginners negotiation
• And much more...
Venue: Quorn Grange Hotel
Date: 20-22 June
Duration: weekend
Closing Date: 30 May
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Ref: 28
Trade unions and
communities
Who is this course for?
This course is for all activists who
are interested in building links
between their trade union and the
wider community. It builds on
the current themes of community
trade unionism used by a number
of trade unions today.

What will this course cover?

• What is meant by community
trade unionism?
• How to get involved with
campaigns
• Discussion forums with invited
speakers
• Your local union and the
community
• Common links between
organisations

Venue: Quorn Grange Hotel
Date: 27-29 June
Duration: weekend
Closing Date: 6 June

Ref: 99/2
Managing people
Who is this course for?
The course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms
part of the GFTU TU management
development programme.

What will this course cover?

• Developing interpersonal skills
• Listening, feedback and
assertiveness
• Performance management

• Identifying and dealing
effectively with problems
• Handling sickness absence
procedures
• Managing conflict
Venue: Quorn Grange Hotel
Date: July 2-3
Duration: 2 day
Closing date: 6 June
Although this course is a module of
the GFTU Trade Union Management
development programme it is open
to any trade union staff member
or officer. As this programme is not
part of the core GFTU education
programme there are set fees for
these modules, please see page 18
for details.

Ref: 29
Assertiveness and
public speaking for
women
Who is this course for?
This course is for all women trade
union reps or members who want to
become more assertive at home or
in the workplace and also develop
their own presentation skills.

What will the course cover?

• Basic assertiveness techniques
• Active listening and feedback
techniques
• Building confidence
• Preparing a speech
• Techniques to beat your nerves
• Developing presentation skills
• Speaking in public
Venue: Quorn Grange Hotel
Date: 4-6 July
Duration: weekend
Closing Date: 13 June
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Ref: 30
Employment law
Who is this course for?
This course is for all reps and
stewards who want to build
up their knowledge of UK
employment law.

What will this course cover?

• The latest developments in
case law
• Any changes in legislation
• Key current legal issues
• An overview of current
employment law
• How the law is made

Venue: Quorn Grange Hotel
Date: 8-9 July
Duration: 2 week days
Closing Date: 13 June

Ref: 31
Learning to mediate
Who is this course for?
This course is for experienced reps
and stewards who are involved in
members’ cases and workplace
disputes either individual or
collective. This course has been
developed as a result of previous
funding from the European
Commission.

What will this course cover?

• What is mediation?
• The ACAS role in mediation
• Benefits of workplace mediation
• The 5 step mediation model
• Developing the skills and
behaviour required by mediators
• Understanding the strategic
implications of introducing a
workplace mediation scheme

Venue: Quorn Grange Hotel
Date: 11-13 July
Duration: weekend
Closing date: 13 June

Ref: 32
The European Union
– the defender or
opponent of jobs,
services, manufacturing
and workers’ rights
Who is this event for?
This is the last in our summer
series of advanced dayschools. All
our dayschools are aimed at trade
union activists who are interested
in a closer analysis of current
issues. No previous knowledge of
any of the topics is necessary.

What will the dayschool
cover?

• What does the EU stand for?
• Does the EU benefit workers in
the UK?
• Has the UK lost too much
sovereignty to the EU?
• Are the EU institutions antidemocratic?
• Is the EU responsible for the
economic crisis?

Venue: GFTU offices, London
Date: 16 July			
Duration: 1 day
Closing date: 4 July

Ref: 99/3
Strategic planning
Who is this course for?
This course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms

part of the GFTU TU management
development programme.

What will this course cover?

• An introduction for newer
•
•
•
•

managers to the fundamental
principles of strategic planning
Establishing goals and strategic
targets
Developing a goal driven
approach to managing
performance
Translating organisational
targets into personal goals
Setting strategic goals and
target for other staff members

Venue: GFTU offices, London
Date: 17 July
Duration: 1 day
Closing date: 4 July
Although this course is a module of
the GFTU Trade Union Management
development programme it is open
to any trade union staff member
or officer. As this programme is not
part of the core GFTU education
programme there are set fees for
these modules, please see page 18
for details.

Ref: 33
Understanding
company accounts
Who is this course for?
This course is for paid officials
and experienced reps who are/
or will be involved in negotiating
pay and conditions either locally
or nationally and need to able to
understand financial information.

What will this course cover?

• How to understand a company
balance sheet
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• How to cost pay claims
• Determining the company’s
ability to pay
• Developing strategies for

negotiation based on financial
information

Venue: Quorn Grange Hotel
Date: 5-7 September
Duration: weekend
Closing Date: 8 August

Ref: 34
Getting started –
Introductory course
for reps
Who is this course for?
This course is essential for
recently elected reps and
stewards or for those who have
not had any training. It is also
suitable for reps who have not
had training for a significant
amount of time as a refresher.
Reps are recommended to do this
course before taking the follow
on courses later in the year as
it gives all the basic knowledge
required to start your career as
a union rep. Follow on courses
covering handling members’
cases and advanced negotiating
are available later in the year.

What will this course cover?

Ref: 35
International solidarity
Who is this course for?
This is a course that is for all
trade unionists who are interested
in International issues and
solidarity between organisations.
In addition to the course we hope
to have invited speakers from
international organisations.

What will the course cover?

• Global union federations
• International economic situation
• The work of NGO’s
• Topical international campaigns
• Getting involved in global
campaigns

Venue: Quorn Grange Hotel
Date: 19-21 September
Duration: weekend
Closing date: 22 August

Ref: 36
A trade union approach
to health and safety
at work
Who is this course for?
This course is for experienced
health and safety reps and for
those reps who have completed the
GFTU Introduction to H&S course
or equivalent. This course will also
have an online learning element.

• The role of the rep/ steward
• Facilities for reps and stewards
• Interviewing members
• Dealing with members’ problems What will the course cover?
• Gaining the practical skills to do • Workplace hazards
the job as a rep/steward
• Specific/topical pieces of health
and safety legislation
Venue: Quorn Grange Hotel
• Manual Handling regulations
Date: 5-7 September
• Control of substances
Duration: weekend
hazardous to health regulations
Closing Date: 8 August
• Reporting mechanisms
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Venue: Northern College
Date: 19-21 September
Duration: weekend
Closing date: 22 August

Ref: 37
Handling members’
cases
Who is this course for?
This course is for recently elected
reps and stewards who have only
just begun to take trade union
courses. It is also suitable for reps
who have not had training for a
significant amount of time as a
refresher course. Don’t forget there
have been significant changes to
Industrial relations practices over
the last couple of years.

What will this course cover?

• Dealing with member’s
problems
• Handling grievance and
disciplinary cases
• Understanding the law around
disciplinary and grievances
• Understanding the rights of
trade union representatives

Venue: Quorn Grange Hotel
Date: 23-24 September
Duration: 2 week days
Closing Date: 29 August

Ref: 99/4
Coaching and
mentoring skills for
managers
Who is this course for?
The course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms

courses > 2014
part of the GFTU TU management
development programme.

What will this course cover?

• Understanding coaching
•
•
•
•

and its role in effective staff
management
Developing coaching skills
How can individual managers
develop coaching in the future
An introduction to mentoring
Using a mentoring scheme to
develop other staff

Venue: Quorn Grange Hotel
Date: September 24-25
Duration: 2 day
Closing date: 5 September
Although this course is a module of
the GFTU Trade Union Management
development programme it is open
to any trade union staff member
or officer. As this programme is not
part of the core GFTU education
programme there are set fees for
these modules, please see page 18
for details.

Ref: 38
Dealing with bullying,
harassment and stress
Who is this course for?
This course is primarily for reps
and stewards who may have to
deal with these problems in the
workplace. It is also suitable
for members who may be
experiencing these problems.

What will this course cover?

• The causes of stress
• The definitions of bullying and
harassment
• Developing a systematic trade

union approach to these issues

• Using practical skills to deal
with members’ problems
• What the law says
Venue: Quorn Grange Hotel
Date: 3-5 October
Duration: weekend
Closing Date: 12 September

Ref: 99/5
Handling grievance and
disciplinary matters
Who is this course for?
The course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms
part of the GFTU TU management
development programme.

What will this course cover?

• Understanding the principles of
fairness
• Applying procedures
• Managing the transition from
rep to manager
• Dealing with issues and not
ignoring them
• Ensuring internal grievance and
disciplinary procedures are fit
for purpose

Venue: GFTU offices, London
Date: October 15
Duration: 1 day
Closing date: 26 September
Although this course is a module of
the GFTU Trade Union Management
development programme it is open
to any trade union staff member
or officer. As this programme is not
part of the core GFTU education
programme there are set fees for
these modules, please see page 18
for details.

Ref: 39
Understanding the
economic crisis
Who is this course for?
This will be a highly political
course that will look at the
economic events of the last 3
years with a critical eye. It is
aimed at union reps and members
who are interested in the general
political issues surrounding
economics and alternative
financial management. No prior
knowledge required.

What will this course cover?

• An introduction to different
forms of economics
• The role of the banks in the
crisis
• An alternative to austerity
• Where strong trade unions can
make a difference
• The UK in the wider EU context
– where next?

Venue: Quorn Grange Hotel
Date: 17-19 October
Duration: weekend
Closing Date: 26 September

Ref: 40
Advanced negotiating
behaviours
Who is this course for?
This is a challenging course that
is aimed at experience reps who
have completed the negotiating
and influencing course earlier in
the year or an equivalent type of
course. It is also suitable to paid
officers of unions who want to
hone their skills.
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What will this course cover?

• Identifying and developing
effective negotiating styles
• Body and language
• Emotional intelligence
• Building consensus
• How to reach positive outcomes
• Collaboration as an effective
negotiating tool

Venue: Quorn Grange Hotel
Date: 24-26 October
Duration: weekend
Closing Date: 3 October

Ref: 41
PowerPoint
presentations
Who is this course for?
This course is for all reps and
members who want to develop
their IT skills and become
more confident preparing
presentations. Please note this is
not a presentation skills course.
Applicants must be have basic IT
word processing skills.

What will this course cover?

• Constructing PowerPoint
•
•
•

presentations making use of
materials from other sources
Editing and formatting
presentations and making use
of animations and transitions
on slides
Incorporating the use of
multimedia material within
presentations
Presenting your presentation
to others

Venue: Quorn Grange Hotel
Date: 24-26 October
Duration: weekend
Closing Date: 3 October
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Ref: 42
Contemporary trade
union and labour
history
Who is this course for?
This course is for any trade union
member who is interested in how
unions work politically today. It
will allow learners to develop their
own analytical skills by reflecting
upon how and why trade unions
have continued to develop in
the way that they have against
a changing political and social
landscape. No prior knowledge is
necessary to enjoy the course.

What will this course cover?

• Trade unionism in the UK from
•
•
•
•
•

the end of World War 2 to the
Warwick Agreement
The NHS and the welfare state
The establishment of the free
market during the Thatcher
years
The impact of neo-liberal
economics
The evolution of New Labour
Trade unions and the political
process

Venue: Quorn Grange Hotel
Date: 31 October-2 November
Duration: weekend
Closing Date: 10 October

Ref: 43
Advanced health and
safety update
Who is this course for?
This course is for experienced
health and safety reps who have
attended the first 3 GFTU health
and safety courses or equivalent.

What will this course cover?

• Current trends in health and
safety
• Health and safety legislation
changes
• International health and safety
• Organising round health and
safety issues

Venue: Northern College
Date: 7-9 November
Duration: weekend
Closing date: 17 October

Ref: 99/6
Meeting facilitation
skills
Who is this course for?
The course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms
part of the GFTU TU management
development programme.

What will the course cover?

• How meetings are run
• Understanding the rules of
debate
• Cutting through jargon
• Making meetings more
interactive
• Engaging participants
• Ensuring fairness and
transparency

Venue: GFTU offices, London
Date: November 11
Duration: 1 day
Closing date: 24 October
Although this course is a
module of the GFTU Trade Union
Management development
programme it is open to any
trade union staff member or

courses > 2014
officer. As this programme is not
part of the core GFTU education
programme there are set fees for
these modules, please see page
18 for details.

Ref: 44
Understanding the
TUPE regulations
Who is this course for?
This course is for paid union
officers, reps and stewards
who are involved in handling
transfer of undertakings issues
in the workplace. All participants
should have a basic knowledge of
workplace legislation to enable
them to get the best out of the
course.

What will this course cover?

• Dealing with members’ problems
• Handling collective disputes
• Understanding the law around
TUPE
• Understanding the rights of
trade union representatives in
TUPE negotiations

Venue: Quorn Grange Hotel
Date: 11-12 November
Duration: 2 Days
Closing Date: 24 October

Ref: 45
The advanced course
Who is this course for?
This is the GFTU’s longest running
course and is classed as our
flagship event. The course will be
taught by a mix of barristers and
solicitors, as well as experienced
industrial relations tutors.
The course is for paid officers

of unions as well as highly
experienced lay representatives.

What will this course cover?

• The annual employment law
review
• Notable tribunal cases
• The effects of the Employment
•
•

Tribunal changes and how they
are detrimental to members
Topical employment law issues
Advanced industrial relations
matters

Venue: Quorn Grange Hotel
Date: 14-16 November
Duration: weekend
Closing Date: 24 October

Ref: 46
Emotional intelligence
Who is this course for?
This course is for those trade
union reps or workplace managers
who want to improve their own
interpersonal skills. This is part 3 of
our self-development programme.

What will this course cover?

• Handling inter-personal
relationships
• Understanding other people’s
behaviour
• Developing empathy
• Adapting your own behaviour to
achieve better relations at work

Venue: Quorn Grange Hotel
Date: 21-23 November
Duration: weekend
Closing Date: 31 October

Ref: 47
Disability awareness
Who is this course for?
This is a newly updated course
that is aimed at all equality
reps, shop stewards, reps and
disability activists who want an
update of all legal developments
on disability issues and also
an overview of issues facing
members in the workplace today.

What will the course cover?

• The law relating to disability in
the workplace
• Developing case law
• What constitutes reasonable
adjustments
• How to take up issues for
members

Venue: Quorn Grange Hotel
Date: 28-30 November
Duration: weekend
Closing Date: 7 November

Ref: 48
Mental health issues in
the workplace
Who is this course for?
This new course is for reps who
may represent members on
sickness absence, grievances and
disciplinary cases and also for
equality reps who want to update
their skills. It is also for members
who want to improve their own
understanding of mental health
issues in the workplace.

What will this course cover?

• Raising awareness of mental
health issues
• How people with mental health
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•
•

issues are discriminated
against
Disability discrimination law
and reasonable adjustments
The role of unions in supporting
members with mental health
problems

Venue: Quorn Grange Hotel
Date: 28-30 November
Duration: weekend
Closing date: 7 November

Ref: 99/7
Dealing with difficult
situations
Who is this course for?
The course is for trade union
officers and staff who are in a
managerial or supervisory role
in their union. This course forms
part of the GFTU TU management
development programme.

What will this course cover?

• Essential principles and skills of
good people management
• Dealing with those difficult
conversations
• Action planning to address
behavioural issues
• Dealing with all kinds of
workplace conflict
• Identifying potential workplace
problems
• Practical skill development
Venue: Quorn Grange Hotel
Date: December 3-4
Duration: 2 day
Closing date: 14 November
Although this course is a module of
the GFTU Trade Union Management
development programme it is open
to any trade union staff member
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or officer. As this programme is not
part of the core GFTU education
programme there are set fees for
these modules, please see page18
for details.
For further details regarding
the five remaining modules of
the management development
programme to be delivered in
2015 please either see page 7
or contact Judith Jackson for
more details.

course > information

Other Trust Activities
Publications

Federation Viewpoint – is the Trust’s own
academic journal. It is produced twice a year in
association with the Institute of Employment
Rights. It contains topical articles by invited
contributors on industrial relations and the law.
GFTU Focus – is an occasional magazine published
by the GFTU.
If you have difficulties obtaining these publications
contact Judith or Joan at the GFTU.

Grants

For students who are undertaking study at a
college or a university and are nominated by their
union, grants of up to £150 per annum can be
made to full-time students and £50 to part time
students. Similarly, Open University students
nominated by their union, can obtain a grant of up
to £100 after one years study. Please contact Joan
Amory at the GFTU for a grant application form.
Please note that grants are only paid to students
who are studying subjects linked to Industrial
Relations.

Scholarships

The GFTU Educational Trust offer 2 different
scholarships to students who are undertaking
degree level study at Ruskin College. Applicants
should apply via the college after the course
commences.

Who we are

The General Federation of Trade Unions (GFTU) is
an independent federation of specialist unions.
The Federation was set up by the TUC in 1899
and we provide a range of services to our affiliates
including information, research and education.
In 1971, we set up the GFTU Educational Trust. This
finances additional educational activities for trade
unionists in the fields of Industrial Relations, Law,

Health and Safety and other topics of interest. The
Trust has continued to expand its services, offering
a wide range of residential courses and other
activities.
In 2012 the GFTU Educational Trust purchased
Quorn Grange Hotel to enable the work of the Trust
to grow and to provide a quality trade union venue
and training centre.

List of Affiliates 2013
Full Members

• Association of Educational Psychologists
• Bakers, Food and Allied Workers’ union
• broadcasting, entertainment, cinematograph &
theatre Union (bectu)
• coordinating committee of international staff
•
•
•
•
•
•
•
•
•
•
•
•

unions and associations of united nations
system (ccisua)
community
institute of football management and
administration
league managers association
musicians’ union
national association of colliery overmen,
deputies & shotfirers
national association of stable staff
napo – the trade union and professional
association for family court and professional
staff
national union of journalists
Professional Cricketers’ Association
Professional footballers’ association
society of union employees (unison)
unity

Associate Members

• GMB (Manufacturing)
• Prospect ((Communications, media and
digital sector)
• Public Commercial Services (Moj section)
• Unite
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courses for 2014
at a glance
Code Date
Course Title
Venue
					

Closing 		
Date

01

17-19 Jan

Employment law

Quorn Grange Hotel

20 Dec

02

24-25 Jan

Dealing with redundancy issues

Quorn Grange Hotel

3 Jan

03

31 Jan-1 Feb

Building self-esteem and assertiveness

Quorn Grange Hotel

10 Jan

04

31 Jan-1 Feb

Introductory course for reps

Quorn Grange Hotel

10 Jan

05

7-9 Feb

Dealing with life changes

Quorn Grange Hotel

10 Jan

06

14-16 Feb

Campaigning with new media

Northern College

17 Jan

07

21-23 Feb

Trade union and labour history

Quorn Grange Hotel

31 Jan

08

21-23 Feb

Handling members’ cases

Quorn Grange Hotel

31 Jan

09

26-27 Feb

Dealing with bullying, harassment and stress

Quorn Grange Hotel

7 Feb

10

28 Feb-2 Mar

Tackling discrimination

Quorn Grange Hotel

7 Feb

11

3-5 Mar

Introduction to health and safety

Northern College

14 Feb

12

14-16 Mar

Party political activists

Quorn Grange Hotel

14 Feb

13

21-23 Mar

Developing your trade union organisation

Quorn Grange Hotel

28 Feb

14

21-23 Mar

Dealing with stress and conflict in the workplace

Quorn Grange Hotel

28 Feb

15

25-26 Mar

Dealing with age related issues in the workplace

Quorn Grange Hotel

28 Feb

16

4-6 April

Public speaking

Quorn Grange Hotel

7 Mar

17

4-6 April

Tackling mental health issues

Quorn Grange Hotel

7 Mar

18

9-11 May

Alternative dispute resolution (ADR)

Quorn Grange Hotel 11 April

19

16-18 May

Next generation festival

Quorn Grange Hotel 25 April

20

22 May

Planning an economic alternative for workers

GFTU office, London

99/1

3 June

Getting started as a trade union manager

GFTU office, London 16 May

21

6-8 June

Self-management and personal effectiveness

Quorn Grange Hotel 16 May

22

9-11 June

Risk assessment and workers inspections

Northern College

23

10-12 June

Introduction to mentoring

Quorn Grange Hotel 16 May

24

13-15 June

Build your own website

Northern College

25

17 June

The land question

GFTU office, London 30 May

26

20-22 June

Negotiating and influencing in the workplace

Quorn Grange Hotel 30 May

27

20-22 June

Practical trade unionism for younger workers

Quorn Grange Hotel 30 May
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9 May

16 May

16 May
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Code Date
Course Title
Venue
					

Closing 		
Date

28

27-29 June

Trade unions and communities

Quorn Grange Hotel

6 June

99/2

2-3 July

Managing people

Quorn Grange Hotel

6 June

29

4-6 July

Assertiveness and public speaking for women

Quorn Grange Hotel 13 June

30

8-9 July

Employment law

Quorn Grange Hotel 13 June

31

11-13 July

Learning to mediate

Quorn Grange Hotel 13 June

32
16 July
		

The EU – defender or opponent of jobs, services
manufacturing and workers rights

GFTU office, London

4 July

99/3

17 July

Strategic planning

GFTU office, London

4 July
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5-7 Sept

Understanding company accounts

Quorn Grange Hotel

8 Aug

34

5-7 Sept

Introductory course for reps

Quorn Grange Hotel

8 Aug

35

19-21 Sept

International solidarity

Quorn Grange Hotel

22 Aug

36

19-21 Sept

A trade union approach to health & safety at work

Northern College

22 Aug

37

23-24 Sept

Handling members cases

Quorn Grange Hotel

29 Aug

99/4

24-25 Sept

Coaching and mentoring skills for managers

Quorn Grange Hotel

5 Sept

38

3-5 Oct

Dealing with bullying, harassment and stress

Quorn Grange Hotel 12 Sept

99/5

15 Oct

Handling grievance and disciplinary matters

GFTU office, London 26 Sept

39

17-19 Oct

Understanding the economic crisis

Quorn Grange Hotel 26 Sept

40

24-26 Oct

Advanced negotiating behaviours

Quorn Grange Hotel

3 Oct

41

24-26 Oct

PowerPoint presentations

Northern College

3 Oct

42

31 Oct-2 Nov

Contemporary trade union and labour history

Quorn Grange Hotel

10 Oct

43

7-9 Nov

Advanced health and safety update

Northern College

17 Oct

99/6

11 Nov

Meeting facilitation skills

GFTU office, London

24 Oct

44

11-12 Nov

Understanding the TUPE regulations

Quorn Grange Hotel

24 Oct

45

14-16 Nov

The advanced course

Quorn Grange Hotel

24 Oct

46

21-23 Nov

Emotional intelligence

Quorn Grange Hotel

31 Oct

47

28-30 Nov

Disability awareness

Quorn Grange Hotel

7 Nov

48

28-30 Nov

Mental health issues in the workplace

Quorn Grange Hotel

7 Nov

99/7

3-4 Dec

Dealing with difficult situations

Quorn Grange Hotel

14 Nov

Please note that all courses with the 99 prefix form part of the GFTU Management Development programme and they have a fee for participation.
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affiliate members
2013
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educational
trust
donation Form
Please complete this form and return
it by post enclosing your cheque to:
GFTU Educational Trust
Headland House
308-312 Gray’s Inn Road
London WC1X 8DP

Donate to the GFTU Educational Trust
If you would like to make any kind of donation big or small to
our Educational Trust to help us sustain and improve educational
opportunities in the future please use the form below. Every penny
counts and will go towards building our programme into the future.
Name:
Address:

			

Postcode:

Tel Number (Home):
Mobile:
Email:
Amount of donation:
Please make your cheque payable to GFTU ET
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For nearly 75 years Topic Records has been
recording and publishing the finest folk
music from the British Isles and beyond.
To explore our extensive catalogue please visit:

www.topicrecords.co.uk
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taen
Membership
Form

Name:
Name of Union (Branch/Region if appropriate):
Address:

Please complete this form and return
it by email to info@taen.org.uk or
by post to:
TAEN
Headland House,
308-312 Gray’s Inn Road
London WC1X 8DP
Membership fees can be paid by
cheque otherwise we will contact
you regarding invoicing.
Please tick which level of
membership you are applying for:

			

Post Code:

Contact Name:
Job Title:
Email:
Telephone No:

£10 – Individuals
£25 – Union branches
£100 – Union Regional bodies
£275 – National Unions

In partnership with the GFTU Educational Trust

gftu

working
with others
to make a
difference

Global Labour Institute
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GFTU Educational Trust
Headland House
308-312 Gray’s Inn Road
London WC1X 8DP
T: +44 (0)20 7520 8340
F: +44 (0)20 7520 8350
E: judith@gftu.org.uk
www.gftu.org.uk

