Minutes: Jubilee Executive Committee meeting 5/27/09


Present: Imani Countess, Neil Watkins, Abbey Fisher, Jacob Feinspan, Seamus Finn

Meeting called to order at 12:08pm

I. Staffing Update

A. New Deputy Director – Melinda St. Louis – former Director of Witness for Peace and 
brings a lot of experience.  Will be coming in June to overlap with Kristin and learn the position.

B. National Field Organizer Search – Mercedes Mack will be leaving Jubilee on June 12th and returning to Vermont to do local organizing.  We have posted the position – closing date is June 5th. 

Discussion:

We are looking for help with getting the word out for the NFO position.  Closing date is June 5th, dependent on funding and candidate pool.  We want someone who has at least 3 years of out-of-college organizing experience.  The ideal candidate will help us implement an ambitious work program – including organizing Oklahoma conference, organizing 80 stand ups this fall as part of our new Change Not Chains campaign, and get 15,000 postcards on the Jubilee Act signed by the end of the year. We also need someone who can help to reach out beyond communities we currently work with and advance the global-local work we have prioritized in the Strategic plan.  We do have salary limitations, but we want someone who can stay for longer term than one year.

Imani – Can we have a formal welcome for Melinda with DC-area board members?  And farewell for Kristin and Mercedes?

Neil reports that dates have now been set for going away happy hour for Mercedes (Monday, June 8th, after work), and Kristin Sundell, (Tuesday, June 30th After work) – save the date for both. We will have a welcome lunch for Melinda to be schdueled! Board members are strongly encouraged to attend all these events.
Jacob – can we ask other similar orgs who are hiring for NFO-type of position, who might have candidates we can approach.  I don’t know that it’s a salary-based decision, because the past two people in the position moved out of DC area when they left.

Imani – we might look at someone who is very experienced working as NFO part-time.  We had that experience at AFSC, and it worked well.  It also reduces the amount of supervision if we have someone who is very experienced.  If we do hire for the position as full-time, over the next year it would be beneficial to look at what exactly we want from that position.

Neil – good suggestions, but we have full-time quantity of work.  We have a national conference and major work around the JAct.  Pat Rumer suggested 3 regional organizers, but that raises accountability issues with people not physically in DC.  In getting funding, I am promising a lot of organizing outcomes, which requires a full-time staffer based in DC
Next Steps: Neil will look at candidate pool, and is open to suggestions for revised approach to the position in the future, but is looking for a full-time person right now.

II. Program Updates

A. Oklahoma Conference postponed until the fall – it has been very difficult to organize in Oklahoma– we had only 3 registrations.  We were relying on local organizing group which is a great group  but they were not getting the response they expected in the time they had.  We didn’t have a paid local organizer or time for staff travel for the area.  We want to put more energy into it and do it well. Likely date will be October or November.
B. IMF work – We have been playing an active role in making sure there is gold sales for debt relief and IMF reform provisions in the Emergency Supplemental bill.  Brown amendment was included in the Senate bill, which prohibits cuts in health and education spending from IMF programs – a victory!  $2.5 billion so far from gold sales to debt relief, but we are hoping for $5bn.  Congress is going into conference on the bill, and we’re re-opening the House sign-on letter.  Targets are members of Approps Committee and Congressional leadership.  Lowey (NY – Maryknoll, AJWS have relationships with her) and Obey (WI).  Possible conference early next week, after recess.

C. Vultures Act update – bill was supposed to be intro’d last week by Waters but wasn’t ready to introduce.  Waters had an interview on Al-Jazeera and they asked her why she was asked why “lobbyists for the Congo” helped her write the bill, and she was concerned about the political impact of that.  We worked some with a a lawyer for the Congo working on it, but his work has been mostly in a personal capacity and NGOs have been meeting to discern the best approach for legislation, which happened to be an approach that the lawyer for the Congo developed. We will meet with Rep. Waters next week to discuss these issues before re-introduction, now anticipated for early June.  

D. Jubilee Act/Change Not Chains (postcard action)/Stand Up (Oct. 18th) – Senate re-intro – Casey wants someone else in Treasury under Geithner who works on this issue before he will re-introduce. House intro expected as soon as we finish IMF work. June likely then we are planning major new grassroots campaign for the rest of the year (Change Not Chains and Stand Up/Jubilee Sunday). New postcards and campaign launch expected by July.
E. Administration outreach update – Promising developments in past few weeks. This week, Lael Brainard (Obama’s pick for Treasury Undersecretary for International Affairs) requested a meeting with Neil to discuss IMF gold sales.  In that meeting, Neil will request a follow up meeting with religious leaders in Jubilee to our What’s on your Heart postcards and to discuss Jubilee’s broader agenda. Also last week  Ian Solomon (not sure of position in Treasury) called about Religious Affairs with Treasury – eager to learn more about our priorities.  We are now part of a small group who is meeting regularly with Michael Froman (sp?) – U.S. Sherpa for G8 and G20, the Deputy National Secruity Adviser for International Economics.

Discussion:

Imani – when IMF piece is over, we should talk with members of working group that we’ve been a part of.  I am very disturbed by the way bill was moved through with basically a blank check.  Maybe we can learn something about why the Administration acted in this way.

Vulture Funds – Regarding the work with the lawyer from the Congo,  Seamus pointed out that the important thing is that we have proceeded in an open and transparent way which is the key thing. We shoudlbe vigilant while still continuing the work.

Neil – We have also, amidst everything else, had some great exploratory meetings withRachel Anderson at Center for Responsible Lending and Sarita Gupta at Jobs with Justice – starting to make local/global issues linking. Some good ideas on how to develop and deepen this work.
Next Steps: IMF Action alert going out today to get more Representatives to sign-on to letter to Lowey and Obey.

III. Finances and Fundraising

A. Review current situation

B. Fundraising outlook – Look at Development Plan.  We’re focused most right now on foundations.  Neil meeting with Ford on Monday.  Prospects are UN Millennium Campaign, Mott, and Connect US, but UNMC looks most promising.  Ford meeting will determine whether we need to make more budget cuts. 
Next steps:

We’ll have better sense by June 25th CC meeting whether we’ll need to have emergency conversation about funding.

IV. 501c4 process/progress check


A. Report back due by Sept. CC meeting – EC/Neil will work on over the summer

V. Taxes and Accounting Issues


A. Audit/990 Progress Report – we are working with Ray Conlon (our Auditor); we got 
an extension on our 990.  Did have questions about bank reconciliations from Pat our 
accountant.


B. 2006 W-2 Re-filing Issue – Center for New Creation received letter for thousands of 

dollars in tax liability for payroll taxes.  This was during the transition after we got our 
501c3.  We just have to refile taxes properly to remove their liability, we hope there won’t 
be any penalties. 

Discussion: 

Jacob – it is possible that we qualify for 990EZ form, and would it give us a cost savings with Ray’s preparation fee?  I think it’s for orgs with budgets up to $1 million.  Don’t seem to be negative implications with funders.

VI. CC Meeting agenda
Draft agenda for June 25th will be created via email between EC members.

Meeting adjourned at 1:14pm

