Jubilee USA Network Notes Coordinating Committee Meeting 11/18/08

Present: Abbey Fisher, Imani Countess, Neil Watkins, Ann Oestriech, Jeff Vogt, Dan McGuire, Sarah Anderson, Aldo Caliari, Pat Rumer, Kim Stietz, Jacob Feinspan, Devon Davidson, Briggs Bomba, Jean O’Leary, Kristin Sundell, Carly Pildis, Hayley Hathaway, Mercedes Mack, Mimi Lytje

Welcome to new members: Jeff Vogt and Jean O’Leary

I. Minutes approval from June and September CC meetings: Jacob moved to vote, Aldo 2nd – approved unanimously
II. Debrief from Network Council meeting:

Reflecting on Sr. Janet Gottschalk’s comments about modifying the Strategic Plan to reflect the current economic crisis.

NEXT STEPS

Media work – if we don’t have the budget, who would help with that?

Relational meetings

As we move into looking into next 100 days, highlighting items/tasks that are really essential.

Strategic Planning committee, plus Jacob, will revise plan and resend to Network by end of year

Create a small working group to help strategize which groups – Kim and Jacob with Kristin

Help in drafting piece to connects financial crisis to give to roots – Sarah (using IPS materials)

III. Transition planning – see Jubilee transition proposal document included in packet:

Background: First 100 days – things that President-elect Obama can do without Congressional approval, cabinet appointments, and actions we can influence

Process: Trying to get 15-20 orgs to sign on to our transition document who have a political impact.  “Appointments” recommendations is the least-developed section.  Bank Info Center is convening group and we hope to support their work.

NEXT STEPS

Organizational sign-on ask on Friday of this week (11/21/08).

IV. Board Leadership Election:

Big thank you to Pat for her leadership!

Jacob is the only candidate for fill Co-chair position.  Jacob has been an enormous help to Jubilee and shows a great deal of dedication.

Decision:

Abbey moved for a vote, several 2nds.  Approved unanimously.
V. Development, Finances, & Budget:

Neil: Finances Update

See January – October Income Sheet 

Balance $435,00, started with about $47,000. Have about $4000 in bank, but November is a big income month.  This typically happens at the end of the year. Grants come in April/May, towards end of year we get close. 

Abbey: Development update

See Development Plan

Major donor work is most labor-intensive piece.  New process:  has survey to give to CC to evaluate want kinds of fundraising each member can help with (foundation, major donor).  End of Year appeal going out in 2 weeks, follow up with 3 emails with personal appeal to list, remind them

NEXT STEPS

Working on designing email campaign for December

Lapsed donor call list

CC Surveys

Matching donors and Board members

Budget Discussion – see 2009 budget

Discussion focused on looking for development and media consultants.  Jacob suggested we approve top line number and then come back with staff suggestions for line-items.

2009 budget -- $501k – affirmed unanimously
VI. Personnel committee report – Dan (see Personnel committee recommendations report):

Conference call in September with EC and Personnel committee.  Recommendations have been incorporated into report.  

Job titles – Neil and Kristin’s positions: two titles reflect their responsibilities.  Coordinators are internal and Executive Director and Deputy Director external.  We should pay people as much as we can without significantly impacting other operations.  The staff structure is based a lot on talents of the people in those positions.  We need to be flexible within this framework.

Imani and Pat did Neil’s evaluation and had two recommendations: training in running diverse orgs and 2nd round of Rockwood.  What is it that will help us recruit and keep talented people?  We also want to do an organizational evaluation over the next year.

Job titles: Many supported using both “Coordinator” and “Director” titles internally and externally, as appropriate.

Salary ranges for 2009: please see Personnel Report for recommended 2009 salaries by position

DECISION on salary ranges and job titles:

Jacob moved to approve recommended salary ranges/raises and use of both job titles.  Several 2nds.  Both proposals approved unanimously.

VII. Board Development:

In 2009, one at-large (appointed) and 4 CC slots to fill (Pat, Jacob, Abbey, Imani).  By June, another Co-chair slot to fill because Imani would like to leave that position.  If anyone who is interested, please talk to Imani or Pat.  

Jacob reminded us of skills and constituencies we identified as lacking on the CC: legal, financial, major donor FR experience; roots, communities of color, immigrant-focused and youth-focused.  Think about people who aren’t exactly like us.  We are also losing racial/ethnic and geographic diversity.  We made a list in San Diego but we’ve exhausted that list in looking for nominees.

Possible nominees:

Jessica Walker-Beaumont or Oni Richards

Someone from TransAfrica – possibly Tami Gaw (lawyer), and Latin America director (name?)

Nnenna Ozobia – TAI

Amanda Lugg or Bakari (sp? – from Mauritania) at African Services Committee

Ali Kabba – Director of United Africa org in Chicago – Briggs will talk to about joining NC and running for CC

Roots members from Kristin’s suggestions

NEXT STEPS

Jacob – no longer chairing nominating committee.  If anyone would like to fill that role, please let a member of the Executive Committee or Neil know ASAP.

CC Meetings for next year:

Tuesday March 17th – face-to-face and phone hookup - DC

June conference call – plus some in-person – date TBD sometime around regional conference

Early Sept. conference call – NC prep – Tuesday 9/8 noon

October – NC Meeting 10/26 aftenoon/10/27 morning; CC afternoon 10/27

Meeting adjourned at 12:33pm

