
Young Labour National             
Committee Minutes 
 
Date: 11th December 2013 

Time: 6pm 

Location: One Brewers Green, London, SW1 0RH 

 

Present: Simon Darvill (Chair), Bex Bailey, Jack Storry, Simon Evans, Fergie Naeem, Rida 
Vaquas, Caroline Hill, Callum Munro, Sam Woodcock, Emma Meehan, James Hallwood, Conrad 
Landin, Max Shanly, Jeevan Jones, Sachin Patel, Hazel Nolan, Alex Halligan, Benjamin 
Butterworth, Catherine Rendle, Greg East. 
 

Apologies:, Tori Rigby, Kieran Roberts, Mhairi Threlfall, Kate Taylor, Siobhan Foy, Jo 
Johnson, Helena Dollimore, Michelle Collins, Sophie MacDonald, Ben Abrams, Jack 
Falkingham, Rachel Hodson. 
 

Permanent Secretary: Dean Carlin, National Youth Officer 
 

1. Welcome  
 
The Chair welcomed everyone to the meeting. He apologised for the late start of the meeting 
due to the previous meeting taking place in the room running late. He also congratulated 
Sachin Patel on his recent selection as Prospective Parliamentary Candidate for Richmond Park 
in 2015. 
 

2. Apologies 
 

The Chair then informed the committee of apologies sent in by fellow members who were 
unable to attend (see above). 
 

3. Tribute to Nelson Mandela 
 
The committee paid tribute to the life and legacy of Nelson Mandela. The following video was 
shown to commemorate his recent passing and the committee decided to write a letter to the 
ANC Youth League to pass on their condolences.  
 

4. Update on individual workplans 
 
Members then updated the committee on progress with their individual workplans. 

 
5. Equalities Conferences Review 
 
The Chair said he felt that the inaugural series of Equalities Conferences had been a great 
success. He had attended the recent Black, Asian, Minority Ethnic and Disabled Members 
Conferences and was enthused by the high levels of attendance at both. On behalf of the 
committee and young members he thanked all four Equalities Officers for hosting great events 
and said he hoped to see the Conferences become an annual fixture. 



 
The National Youth Officer reported back that the feedback on the recent Disabled Members 
Conference from both Dame Anne Begg MP and Kate Green MP was extremely positive. Kate 
Green has promised to take forward the issued raised in the “Creating an accessible Labour 
Party” session in her role as Shadow Minister for Disabled People. 
 
The National Youth Officer also suggested that any committee members get in touch with the 
relevant Equalities Officer with any feedback or ideas for improvement they had for next year’s 
events. 

 

6. Youth Conference Policy Process 
 
The National Youth Officer presented a paper on feedback from previous Youth Conferences to 
inform the discussion on the process to be used at next year’s event. 
 
The National Youth Officer presented a paper outlining feedback given by those who had 
attended previous Youth Conferences. 
 
Alex Halligan asked that the Party take into account members feedback when making 
preparations for Youth Conference 2014. The National Youth Officer gave the committee 
reassurances that feedback would be taken into account and highlighted the many 
improvements made at Youth Conference 2013 as a result of feedback from the previous 
year’s event. 

 
Simon Darvill and Hazel Nolan then proposed the following paper: 
 
Policy Process for Youth Conference 2014 
 
Youth Conference 2014 will be the last chance young members from across the country to 
have to have our say on we think should be included in the 2015 Labour Party manifesto. 
 
We want Young Labour to have a policy process that is robust, inclusive and accessible with a 
tangible policy outcome which can be taken forward within the Party on behalf of our young 
members. 
 
Learning from similar processes used at National Youth Conference in 2012 and the recent 
London Young Labour Conference, we propose the system outlined below for Youth 
Conference 2014 in Bradford. 
 
We firmly believe that the following process strikes the correct balance between being 
accessible and producing a tangible outcome. It is a massive step forward for Young Labour, 
however it is also the first time something along these lines has been attempted and we know 
there will inevitably be unforeseeable issues that will arise. 
 
We will therefore hold a full and comprehensive review of the process at the end which will 
look at feedback from members and look at ways we can improve the process for the future. 
 
Pre-Conference: 
 

• Young members will be able to submit written policy motions which will complete the 
phrase “Young Labour believes the next Labour Party manifesto should include…” with a 
250 word limit (same as contemporary motions to Labour Party Annual Conference). 



• The topic must fit into at least one of the National Policy Forum commissions. 

• Members can only sign one policy motion each and there has to be 10 people to sign a 
motion before it is accepted. 

• If two or more similar policy motions are submitted then party staff will put those 
individuals in touch with each other to inform them that they can merge their policy 
motions. If no agreement is met then they will go into the priority ballot separately. 

 
Before the policy motion debates at Conference:  
 

• There will be workshops led by Committee members and relevant sector experts based 
around the various different NPF zones to allow members who have not submitted a 
policy motion to develop one and those who have but do not have the sufficient 
number of young members to sign up to it to get 9 other people to sign up to it. 

• The committee will agree the number of motions that feasibly could be discussed in the 
time available and there will be a priority ballot done by the First Past the Post system 
which will allow us to decide the order the policy motions order are discussed. There will 
also be a maximum amount of time agreed for each motion in order to ensure as many 
motions are discussed as possible. 

• The results of the priority ballot will be announced on the Saturday night in order to 
give people the time to write speeches 

• There will be a speech writing workshop with a relevant expert on the Sunday morning 
so that members who want to speak in the debates can learn how to write a speech. 
 

The policy debates: 
 

• The policy debates will happen on the Sunday. 

• They will be chaired by the National Chair and the NEC Youth Representative in 
alternate sessions. When not chairing they can take part in the debate. 

• The Chair will be neutral in debates and cannot vote. However, the National Chair and 
NEC Youth Representative will be able to speak and vote when not in the Chair. 

• After an initial speech from the proposer of the policy motion, there will be open 
contributions from the floor. There will be no time limits or formal speeches ‘For’ or 
Against’ however the Chair will try to ensure a balanced debate with a diversity of 
speakers all given a fair amount of time to get their point across. 

•  The mover or one of the seconders will be able to make a final summation where they 
will have an opportunity to answer any questions or points that have come up during 
the debate.  

• Any issues to do with the policy process will be resolved by a meeting of the National 
Committee at Conference.   

  
Amending policy motions: 
 

• There should be the opportunity to submit amendments to the policy motions but we 
also want to ensure a broad range of policy areas are discussed and we don’t spend all 
our time amending one motion.  

• Therefore while we will facilitate them, we will not be encouraging members to submit 
lots of amendments.  

• All amendments will be formulated and submitted at Conference and must be supported 
by at least 10 attendees. Attendees are permitted to sign more than one amendment. 

• Amendments should be a substantial change to the policy motion but not change the 
fundamental meaning of the motion. 



• Amendments must be agreed by the Chair of Young Labour and the NEC Youth 
Representative in a meeting on the Saturday evening. If there are any amendments not 
accepted that a committee member wishes to query then a committee meeting will be 
held at the event to decide upon the matter. 

 
Max Shanly wanted to confirm whether anything passed using this process would become 
official policy of Young Labour. The Chair clarified that this would be the case. 
 
Max Shanly also asked for clarity on whether each member could only propose/second one 
motion? The Chair clarified that this was the case in order to avoid any individuals dominating 
the debates. 
 
Jeevan Jones asked for clarity on how the priority ballot would work. The Chair confirmed that 
each individual would have multiple votes with the exact number decided by the committee. 
 
Alex Halligan asked that the process would be given sufficient time in the agenda. 
 
The paper was passed unanimously by the committee. 

 

7. Motion – the right to protest 
 
Conrad Landin introduced the following motion to the committee: 
 
Motion on the right to protest 
 
This committee notes: 

• The (5th December) violent eviction of the University of London’s senate house 
occupation. 

• The arrest of approximately 40 young people (6th December) on a demonstration 
supported by the SOAS Unison branch, in defence of the right to protest and in 
opposition to the presence of large numbers of police officers on campuses. 

 

• The arrest of London Young Labour committee member Michael Chessum for his role in 
organising a demonstration against the closure of the University of London Union. 

 

• The Guardian’s (15th November) revelations that police had attempted to infiltrate 
student unions and activist groups in Cambridge to carry out undercover surveillance, 
including the recording of the names of students participating in demonstrations. 

 

• The victimisation of student protestors and occupiers by the university authorities at 
Birmingham, Sussex and other universities. 

 

• The blacklisting of 3,200 construction workers considered by employers to have been 
active in political, trade union and environmental campaigns, in which the police actively 
colluded (Observer, 12th October) 

 

• That NUS vice-president Rachel Wenstone recently condemned “the questionable 
tactics that undercover police officers have taken in recent years to infiltrate campaign 
groups and extract information” (Guardian, 15th November). 

 
This committee believes: 
 



• That democratic rights won through working peoples’ struggles over hundreds of years 
are under threat. 

 
This committee resolves: 

• To open dialogue with Labour Students, trade unions, other Labour party affiliates, and 
concerned campaign groups such as the National Union of Students and the University 
of London Union. 

 

• To offer our support to trade unionists, students and other campaigners who have been 
targeted by heavy-handed and underhand police tactics. 

 

• To support a fringe session at the upcoming Young Labour conference with 
representatives from the above groups on defending the right to protest. 

 

• To mandate NEC representative Bex Bailey to raise the issue of young people being 
targeted in this manner at the leader’s question and answer session, or another 
appropriate moment, at the next NEC meeting. 

 
A number of committee members spoke in favour of the motion including Caroline Hill, Max 
Shanly 
 
Sachin Patel said he felt that Young Labour should not be taking a leading role on this type of 
issue and should instead support other organisations such as Labour Students and trade unions 
who should take the lead. 
 
Jack Storry and Callum Munro said that he felt it was not the committee’s place to pass such 
motions and asked that it not be discussed. 
 
Hazel Nolan said she felt it was important that this issue was discussed as it could not be 
taken to Youth Conference as policy as it wasn’t something that could be included the next 
manifesto. 
 
As there was clearly no agreement, the Chair asked that each member express their opinion on 
whether they wanted to discuss the motions or not. The result was as follows: 
 

• The motion should be discussed – 8 

• The motion should not be discussed – 11 

• Abstentions - 1 
 

8. AOB 
 
Hazel Nolan raised the issue of the cost of attending Youth Conference and said she felt it was 
too much for many young members.  
 
The committee unanimously agreed to write to the General Secretary to ask him to attend the 
next meeting to address this issue. 
 
Caroline Hill asked Jack Storry to contact the London MEP candidates as they wanted to raise a 
number of issues with him. 
 
Hazel Nolan said she would like to see Young Labour organise a Christmas social for all young 
members next year. 


