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Effective and Accountable LLocal Government
National Policy Committee

Conference Notes:

1.

The preamble to the Liberal Democrat constitution, which articulates our commitment
to the “promotion of a flourishing system of democratic local government in which
decisions are taken and services delivered at the most local level which is viable.”

The financial pressures faced by local government in Wales over the next few years and
the challenge of maintaining and improving appropriate public services.

The widespread disconnection of the public from all levels of government, the
unrepresentative demographic profile of councillors, low turnouts in local government
elections, and the arrogant attitude of some councils in Wales towards issues of
transparency and accountability.

The recommendations of the Williams Commission, including proposals to force the
amalgamation of principal councils in Wales according to a single pattern and without
public consultation, and the Labour Welsh Government’s intention to implement these
recommendations.

That most contributions to a consultation session at the Welsh Liberal Democrat Spring
Conference and to consultation meetings with Welsh Liberal Democrat councillors and
activists strongly opposed the Williams proposals and indicated support for
strengthening the community tier of government.

Conference believes:

1.

That power should be exercised at the lowest level compatible with effective action and
democratic control.

That local government in Wales is in need of reform to ensure that it is effective and
accountable, which may include the merger of some councils, but that the creation of
new councils should have the consent of local people and reflect meaningful areas.

That the reorganization of principal councils in the form proposed by the Williams
Report would not address the needs of local government in Wales, and does not have
the support of the people of Wales.

That alternative proposals for the restructuring of local government in Wales need to be
developed through public consultation, with the overall aim of moving local government
closer to the people whilst also facilitating appropriate strategic governance and cost-
effective service delivery.

That large-scale reorganisation, which inevitably causes disruption and hinders longer-
term planning of services, is not best carried out in periods of the most acute financial
pressures.

That the economic, social and geographical diversity of Wales means that there is no
‘one-size-fits-all” solution for local government, and that different models of local
government may be appropriate in different parts of Wales.

That the opportunity needs to be taken to reconsider who delivers key services at a
local level and that this should include considering the further devolution of powers and
functions from the Welsh Assembly to principal councils, and from principal councils to
lower-tier councils.

That moving local government closer to the people requires the strengthening of the
community tier of government in Wales, but that the capacity of community and town
councils to assume a greater role in an effective and accountable manner varies greatly.



9.

That a more strategic approach to planning and economic development in the Cardiff
city-region is required to enable it to compete effectively with successful city-regions
across Europe.

10. That significant reform to Council Tax is required in order to ensure a fair system for the

11.

people of Wales, as well as a revenue stream for local councils to provide good quality
public services.

That the overall effect of local government reorganization should be to reduce the total
number of councillors in Wales, and that action needs to be taken to increase the
diversity of backgrounds from which councillors are drawn to be more reflective of the
population of Wales.

Conference Endorses the Welsh Liberal Democrats Policy Paper Effective and Accountable
Local Government.

Conference resolves:

1.

10.

To reject the specific proposals of the Williams Report for the reorganization of principal
councils in Wales.

To support the development of alternative proposals for the restructuring of local
government in Wales that will balance the interests of effective strategic management
and service delivery with local accountability, and which have demonstrable public
consent.

To empower principal councils to voluntarily agree to amalgamate through a majority
vote of members of both authorities, and subject to ratification by the Local Democracy
and Boundary Commission.

In all other parts of Wales, to ask the Local Democracy and Boundary Commission to
review the structure of principal local government, including public consultation, and to
bring forward proposals for the reorganization of principal councils based on principles
of efficiency, accountability and fit with meaningful geographical areas.

To strengthen the community tier of government, by empowering accredited
community and town councils to play a greater role in decision-making and local service
delivery, and by combining smaller community councils into larger cantref councils,
covering meaningful areas, with an enhanced capacity to act.

To empower local communities in areas that do not currently have a community or town
council, by promoting mechanisms for establishing new local councils, and by enabling
appropriate community and neighbourhood associations to register as eligible bodies
for the delegated management of some council services and statutory consultation on
planning applications and other specified issues.

To transfer responsibility for local regeneration schemes to community, town or cantref
councils to ensure appropriate local accountability.

To reform national park authorities by introducing directly elected members, to ensure
that the conservation of nationally important natural and cultural environments is
balanced with local accountability and sustainable economic activity.

To support the model for council tax reform set out in Gerald Holtham’s paper, Taxation
for Wales, and to conduct a review of the banding structure in Wales in order to
develop a fair and sustainable revenue source for councils.

That members of principal councils should be elected through the single transferable
vote in multi-member wards (or, exceptionally, by the alternative vote in single-member
wards in some low-density rural areas).



11. To require all councils to undertake an Equality Impact Assessment of their structures,
meeting schedules, standing orders and working practices to ensure that no social
group are unfairly disadvantaged in their ability to serve as a councillor.

12. To run a promotional campaign to encourage community and town councils to use their
power to co-opt non-voting youth representatives, and to encourage all councils to
engage more closely with local youth councils.



Investing in prevention

Caerphilly, Islwyn, Merthyr Tydfil & Rhymney, and Blaenau Gwent Liberal
Democrats

Conference believes that:

1.

People should be entitled to live healthier, happier independent lives and that everyone
should have equal access to good health, economic opportunities and social
opportunities.

Too many individuals and communities are still denied these opportunities.

Policies targeted at preventing social problems help to promote well-being, reduce
support needs and help individuals and communities to achieve their full potential.

Too much government spending is directed towards responding to social problems
rather than preventing them.

Investing in prevention could reduce the longer term cost of tackling social issues like
an ageing population, welfare support, crime and global warming.

Policymakers should channel their efforts towards building a society that prevents social
problems from arising in the first place rather than one that struggles with their
consequences.

Conference welcomes:

1.

The conclusion of organisations such as the National Audit Office (NAO) and the Early
Action Taskforce is that government should invest increased funds in preventative
policies and initiatives.

The view of these organisations is that policies aimed at preventing social problems
have the potential to result in better outcomes for individuals and return of greater value
for public expenditure.

Conference notes with concern that:

1.

Levels of public spending on preventative policies have decreased significantly during
the current period of austerity.

Public opinion often drives politicians to focus on short-term results and payoffs rather
than longer term considerations.

Barriers such as short-term planning cycles, underinvestment, silo working and poor
evidence gathering are hampering the efforts of those policymakers who seek to
develop preventative social policy.

Conference calls upon the Welsh Liberal Democrats to:

1.

Provide political leadership on this issue by committing to progressively increasing
investment in initiatives aimed at addressing social problems at their root cause.

Support policy innovations focused on local actions that seek to prevent social
problems and unlock people’s long-term potential.

Consider ways in which social problems can be prevented as well as addressed as a
matter of course during the development of all future party policy.

Include these commitments in the 2015 General Election Manifesto for Wales.



Annexe: Examples of Preventative Initiatives and their Associated Cost
Savings

The Reading Recovery Programme

Reading Recovery (RR) is a short-term intensive literacy intervention programme for primary
school children who are experiencing problems with reading and writing after their first year of
school.

There are over 60 Reading Recovery centres throughout the UK, Ireland and Denmark. It
consists of intensive daily 30 minute one-to-one lessons over a period of approximately 20
weeks, held with a trained literacy teacher.

Poor literacy has been shown to be a serious disadvantage in later life, particularly harming
employment chances: the cost to society over an individual’s lifetime could be as high as
£64,000, around £2bn for all those affected. The programme is estimated to save between
£11 and £17 per £1 spent.

www.readingrecovery.ioe.ac.uk/2

Birmingham's Be Active Scheme

Be Active is a scheme offerincl; free swimmini;, exercise classes or iim use, and some



http://www.readingrecovery.ioe.ac.uk/2














































