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                                                                                                          26 June 2015 
 
Dear Mr Brandon Lewis MP 
 
Right to Buy receipts 
 
Congratulations on your re-election and your reappointment as Minister of State with responsibility 
for housing following May’s general election. 
 
When, in April 2012, the previous Government announced the reinvigoration of Right to Buy, it 
promised that “for the first time, every additional home sold under Right to Buy will be replaced by a 
new home for affordable rent, with receipts from sales recycled towards the cost of replacement”.[1] 
 
Since then, numerous studies have shown that the promise of a one-for-one replacement was as 
empty as the Government’s house building ambitions. In the first two full years’ of the reinvigorated 
programme (2012/13 and 2013/14), government data shows that 4,017 council homes were sold in 
London, but only 540 completed. Over the same period, 1,530 council homes have been started – less 
than 40 per cent of the number sold.[2] 
 
In the capital, where we already have a deep and growing housing crisis, the impact of this failure to 
replace homes sold under Right to Buy has been stark. A recent study of data provided by the London 
boroughs found that, on current development plans, 1.5 council homes are expected to be sold in 
Greater London over the decade to 2023/24. In total, 10,300 council homes are expected to be 
completed compared to a forecasted 16,100 Right to Buy sales. The erosion of the council housing 
stock is expected to be particularly stark in outer-London, where the boroughs currently forecast that 
two homes will be sold for every new home completed.  
 
A major factor in the failure to replace these homes is the Government’s 30 per cent top slice of the 
proceeds from Right to Buy sales. The result is councils being forced to top up funding to reinvest in 
new homes despite rapidly diminishing budgets and central government imposed restrictions on their 
ability to invest in housing. 
 
Prior to the election, you wrote to me confirming that between 2012 and 2014 the Treasury top slice 
of Right to Buy proceeds from the London boroughs was more than £90m, which was then allocated 
to the “general pot” of Treasury funding and that it was “not possible to set out specifically how the 
proceeds” were spent.  
 

                                                 
[1] ‘Reinvigorating Right to Buy and One for One Replacement: Information for Local Authorities’, Department for 
Communities and Local Government, March 2012, p.5 
[2] DCLG Live Table 253 (permanent dwellings started and completed, by tenure and district) and 685 (annual Right to Buy 
sales by local authority) 
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Your party’s manifesto committed to extend Right to Buy to Housing Association properties; a move 
that has been roundly criticised by housing experts who have said it threatens to further reduce the 
supply of desperately needed social housing. Given the scale of need for new social housing in 
London, as well as the predictions of London councils who believe they will sell more homes then they 
will build in coming years, I ask that you return the £90m top slice so that councils have the best 
chance possible to replenishing their social housing stock. The previous Government pledged to 
reinvest funding from Right to Buy back into building replacement homes, they then top sliced almost 
£90m of the proceeds from London boroughs in two years alone.  
 
Simply put, we’d like the money back. 
 
Yours sincerely, 
 

 
Tom Copley AM 
LONDONWIDE ASSEMBLY MEMBER 


