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Good morning, I want to thank all of you for attending Phase II of our four phase initiative. Just as  important I want to thank Dr. Anna McPhatter for graciously agreeing to partner with us in hosting this event. Thank you for having the courage and visions to accept us into your Institution. I want to also thank the many others who are in attendances for this important event. This conference is for family members and friends, and all concerned parties for sensible criminal justice policies in Maryland Prisons.

This saga began on June 3, 1993 with an unfortunate domestic murder suicide by an individual in the prerelease program.. The following day all persons serving parole eligible life sentences were removed from the work release and prerelease system in the State of Maryland. These prisoners were returned to medium security institutions to be reevaluated for further participation in the programs. To date, that has not happened.

The history of this struggle began in September 1995, then newly elected Governor Glendening, announced that life meant life, and that he would not consider any cases unless the individuals were terminally ill, or very old. Subsequently, turning all parole eligible life sentences into a de facto change in the sentence. 

Also In 1995 the first bill was introduced into legislation calling for the removal of the Governors authority to sign for the release of parole eligible persons serving life sentences. That bill was introduced by our Ken Note speaker former Delegate Clarence Tiger Davis. Since the first bills introduction similar bills have been introduced by the Honorable Salima Siler Marriott, (currently the Deputy Mayor of Baltimore City) and the Honorable Senator Nathaniel McFadden. One such bill died on the house floor in 2000 by a mere three votes. Court challenges to former Governor Glendening’s life meant life policy has resulted in many sentences being reduced to a number of years by Judges who did not concur with the former governor’s assessment of the sentences. In researching Legislative intent, the sentence imposed under the statute does not conform to the former governor’s policy. 

From the early 1970’s to the late 1980’s Maryland’s Division of Correction had some of the Country’s most progressive prison policies. The educational system was fully functional, (From GED to college) progressive self help programs, and vocational training. Most individual began their sentences in Maximum security, progressed to Medium security, and then to Minimum followed by work release, family leaves and finally release. Since 1993 these programs are no longer available to the majority of Maryland’s incarcerated individuals. There are individuals who have been incarcerated 30-40 years or more, with no light at the end of their tunnel. Specifically the 134 persons returned to medium security in 1993 who had already obtained work release and in some cases family leave. These individuals are now just being warehoused. Most people think that my release and successful reintegration back into society is the exception. I am not, there are many others who have become assets and not liabilities to their communities, and there are many others still in prison who can do the same. Some of those individuals are responsible for the ideas for our four phase initiative.

In 1999 a group of individuals at the nefarious, (Now closed) Maryland House of Correction came together, they were considered the crème-de-la-crème, the very best, to brain storm. From their brainstorming came the idea of hosting a seminar bringing together members from all three branches of Maryland State Government, members of congress, and other professional agencies seeking sensible criminal justice policies. For various reasons the seminar did not take place. It was again proposed in 2001, which morphed into a photo opt for DOC officials.  Most recently it was scheduled to take place in September 2006. But the unfortunate death of a correctional officer at the Maryland House of Correction, which subsequently caused its closing, cancelled the event. We were finally able to host the first of our four phase initiative May 14, 2008.

So today as we began Phase II of our four phase initiative, as we move forward with this new day we must began the necessary process in any struggle for change.

 In paraphrasing Dr. Martin Luther King Jr. We must come to see that human progress never rolls in on the wheels of inevitability, it comes through the tireless efforts and persistent work of people willing to make a change, and Faith with out good deeds is no faith at all-- Hope with out action is like luke-warm acceptance from those who claim to care, which is more bewildering then out right rejection from those who don’t.”. Finally; from Frederick Douglass; “Power concedes nothing without a demand. It never did and it never will.” 

I would be remiss if I did not mention our dear deceased friend, and one of our must strongest advocates, Ms. Nance Moran, Ms. Beverly Nor, Ms. Tara Andrews, Ms. Connie Smith, Ms. Kimberly Haven, Ms. Francine ( Tolu Aduke) Jones, and most recently Ms. Polly Riddims, and Ms. Jeanette Kingsberry. There are so many others, to many to mention here today that have worked tirelessly on these issues. The many family members and friends, the prisoners that are still incarcerated, and the many officials who have listened to our concerns have all been a valuable part of our efforts.
