
Group Agreements

 As you work with your fellow GJI members, several intentions can be used to maintain a
positive, constructive space and cultivate strong relationships. The following intentions
were created within People’s Grocery as Allyship Group Agreements. They are
open-ended, so feel free to add others you think are important or modify these to better
fit your peers and yourself.

● Move up, move up
○ This intention emphasizes the value of a space where everyone is heard.

Speak more if you tend to be a listener and listen more if you tend to be a
talker. Sharing your ideas and listening to others are both valuable actions.

● Do Your Best. Lower the Bar. Do better. ( Do your best, Drop the Bar. Meet me at the
bar)

○ This intention should help you to maintain your goal and accomplish it at the
same time. Rather than set unrealistic goals and then fail to meet high
expectations, make your aims achievable. Achieve them, and then try more.
When working with others, take care of the relationship as well as the
product. Be careful of setting expectations too high for others as well as
yourself. Remember to cultivate the relationships socially and meet people
where they are.

● Make It Safe to Make Mistakes
○ This intention creates a space where others feel accepted even when they

make mistakes. If someone says something offensive, incorrect, or
misguided, help them understand the mistake, but don’t judge or chastise.
Mistakes are how we learn.

● Trust That It Is Safe To Make Mistakes
○ Use this intention to assure yourself that making mistakes is okay. Your peers

will accept your learning process and forgive your ‘oops.’
● Be Mindful Of Intent, Caring For Impact, For Others and Yourself.

○ When we say things, communication often gets waylaid. This intention
creates room for differing perceptions. Before reacting, remember that
others probably have good intentions, even if their words were triggering.
Also, be mindful of how your words are taken by others. Your intention
might be different than the impact that results. Take care that you are
responsible for the impact as well.

● Try It On
○ Some processes, ideas, or activities might not be for you. That’s fine; try

them out anyway! Engage and give them a chance.



● Take Responsibility for Self-care and Safety
○ Literally, this means ensuring your basic needs are met (hunger, thirst, etc).

Additionally, this means addressing emotional issues that come up. If
something triggering occurs, take the time to alert others and discuss
what’s going on.

● What’s Said Here Stays Here, What’s Learned Here Leaves Here
○ Personal stories are shared in confidence and should remain in confidence,

but the lessons learned and understanding gained from those stories can be
carried into all your experiences.

● Nobody Knows Everything, Together We Know A Lot
○ Each member of your group has something to learn and something to teach.

Together, you can create a fuller experience.
● If You Disagree, Challenge with Love Not Judgement

○ Feel free to engage and push-back on ideas you disagree with, but
remember to do so with compassion.


