
IMPACT EVALUATION REPORT

Program: Remedy Mission VIII
Location: Nasiriyah, Iraq
Dates: January 8-22, 2012
Surgical Partners: International Children’s Heart Foundation
Other Partners: Living Light International, Iraqi Ministry of Health
Surgeries Provided: 15

The following report is a preliminary report compiled by the Preemptive Love Coalition (PLC) for 
our donors and other constituents for the purpose of evaluating the impact of our surgical 
training programs in and across Iraq. In an effort to operate with excellence and transparency in 
all aspects, this report includes surgical, financial, and training data.

Summary
In the time between January 8 and January 22, 2012, the Preemptive Love Coalition (PLC) 
brought the International Children’s Heart Foundation (ICHF) to Nasiriyah, Iraq - with the help of 
Living Light International and the Ministry of Health for the Republic of Iraq - for our sixth round 
of training and surgeries aimed at long-term development for local cardiac care professionals in 
the city of Nasiriyah, Iraq.

Over the course of the two-week mission, we provided heart surgery to 15 children. The 
international team also worked to train local staff providing a cumulative of over 4,000 training 
hours.

The total monetary value of the mission contributed by all partners (including cash from foreign 
and local entities, in-kind material donations and in-kind volunteer services) was $326,911.

PLC was required to raise $99,351 in cash to cover all upfront costs except local 
accommodations. After all expenses were paid for with aid from our international donors, and 
upon the completion of all surgeries, the local Directorate of Health delayed their pledged 
110,000,000 Iraqi Dinar (IQD) contribution to the Preemptive Love Coalition (approximately 
$92,000) due to a delay in the Iraqi Parlaiment with regard to approving the 2012 operating 
budget for the entire country. We have predicated the initiation of any future missions, including 
our highly anticipated Remedy Fellowship - on the successful rendering of this payment in full. 
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Our Patients
Patients were jointly selected by the local medical professionals and the international surgical 
team from a prepared list. The initial patient selection for this mission was disappointing, as it 
seemed that the local team had sought to clear a list of incredibly difficult children rather than 
continue to focus on “slow but steady” development along the lines of easier, more predicable 
lower-risk children.

Patient information is recorded for medical purposes on perfusion and anesthesia reports and 
recorded redundantly into PLC’s own database. 

The following chart expresses the age of the patients who were selected to receive heart 
surgeries during Remedy Mission VIII. 

Risk Adjustment for Congenital Heart Surgery Score (RACHS-1) and 
Summary of Surgeries Performed

Each qualifying patient is assigned a RACHS-1 (Risk Adjustment for Congenital Heart 
Surgery) score. This scale allows physicians to rate the risks of mortality for patients 
undergoing corrective surgery for congenital heart defects. Based upon the type of defect(s) 
present, a score is assigned from 1 (the lowest risk of mortality) to 6 (the highest risk of 
mortality). The following chart summarizes relevant surgical data from Remedy Mission VIII 
and the number of patients assigned to each RACHS-1 score.

Mortalities

All pediatric heart surgeries in world class pediatric hospitals carry at least a 2-10% chance 
of mortality. Our entire raison d'être is predicated on the reality that hospitals in Iraq are 
even less prepared for these complicated surgeries. They are, therefore, susceptible to 
higher mortality rates. Of course, the local and international team do not merely accept 
these complications and mortalities. We publish our results precisely because we are 
constantly striving for public accountability and trying to attain greater levels of expertise and 
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surgical perfection. We think that your donations - and our claims of success - should be 
based on real data. 

Re-operations

Two patients had re-operations (not counted in the surgery total).

Mortalities

There were three in-hospital mortality during the course of the mission which occurred in 
the ICU. One of these children was featured in our end of the year campaigns as the 
face and focus of the fundraising effort for this mission. His was the RACHS score “four” 
above, representing a much-needed, though very difficult surgery. 

After the core surgical team left, a small ICU team was left behind to monitor the care of 
a few children who were not yet ready for discharge. Our ICU team gave a disappointing 
report of the uninvolvement of local staff after the surgical team departed. Local ICU 
nurses and intensivists - not to mention surgeons, cardiologists and anesthesiologists - 
were not involved enough in the on-going care of these post-op patients once the 
majority of our itnernational team departed. 

Our ICU team continued to nurse the children to better health, discharging one, before 
ultimately being forced to leave one child in ICU after another full week in ICU after the 
core team’s departure (fully three weeks after the start of the mission). Shortly after our 
ICU team exited the country, the last child in ICU passed away. We suspect this was due 
to lack of local staffing and oversight. 
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Training of Local Staff
This report will not attempt to make claims regarding the long-term, macro-development that 
was wrought through any single surgical mission. We will seek to address macro-development 
in an annual program report.

However, there are some quantitative data worth noting.

Remedy Mission VIII included 10 days of surgery in which the international medical team of 15 
volunteers gave their time and expertise to develop the local surgical and ICU staff. The table 
below details the type of training the local staff received as well as the hourly totals.

Position
Cumulative 

Total Training 
Hours

ICU Nurses 1300
Intensivist 200
Surgeons 250
Surgical Residents 250
Scrub Nurses 500
Anesthesiologists 300
Perfusion Technicians 300
Perfusion Students 600
Circulation Nurses 250
Ward Nurses 300
Total 4,250
Total for all Nursing 2,350
Total for all Physician 1,000
Total for all Technician 900

 
We conservatively provided over 4,000 hours of hands-on training to doctors, engineers, 
technicians, and nurses that would not have otherwise been provided without this program.
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Financials
In-Kind Donations of Supplies, Medications, Equipment, & Time

Each Remedy Mission lasts 14 days, including approximately 2-4 total days for travel, 9-10 
total days for surgery, and one day of rest mid-mission. During each mission, our 
international medical team of volunteers give their time and expertise to develop the local 
surgical and ICU staff.

The formula we use to calculate the in-kind value of the time volunteered is derived from the 
American International Health Alliance and the United States Agency for International 
Development. This is basically meant to show what it would cost to pay market value for 
these services as a means of understanding the cost/value ratio of our efforts in Iraq. This is 
merely an estimation and is not intended for any other purpose:

• Physicians & biomedical engineers = $1,275/day
• Nurses & technicians = $675/day

Total value of time donated by ICHF staff and volunteers = $192,150

• 6 Physicians/Engineers X 14 days X $1,275 = $107,100
• 9 Nurses/Technicians X 14 days X  $675 = $85,050

Total value medical supplies & equipment donated by ICHF above $10,000 stipend = $0

Total value of mission in medical supplies and time = $202,150

Financial Partners

Multiple organizations and individuals contribute to cover the total financial cost of each 
Remedy Mission. While PLC plays a vital role in coordinating, organizing, and executing 
each surgical mission, we have designed the program so that the majority of the necessary 
funds come from local, Iraqi sources. This financial report does not attempt to account for 
"indirect costs," such as the costs to local healthcare systems, the cost of a family to travel 
to the surgery site, the opportunity costs of lost income for families as they wait for surgery, 
etc.

That said, the total cost for Remedy Mission VIII, including the expenses paid by the local 
government, was $124,761. PLC was required to raise $99,351 to cover all costs except 
local accommodations. After all expenses were paid for with aid from our international 
donors, and upon the completion of all surgeries, the local Directorate of Health delayed 
their pledged 110,000,000 Iraqi Dinar (IQD) contribution to the Preemptive Love Coalition 
(approximately $92,000) due to a delay in the Iraqi Parlaiment with regard to approving the 
2012 operating budget for the entire country. We have predicated the initiation of any future 
missions, including our highly anticipated Remedy Fellowship - on the successful rendering 
of this payment in full.
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Breakdown of Expenses

Expenses between Nov 6, 2011 - Jan 21, 2012 to cover Remedy Mission VIII. 

Expense Amount Donor Group

Airfare: ICHF Staff & Vols, PLC 
Staff

$40,862 PLC International Donors

Retainer to ICHF
for Surgical Labor‡ 

$40,000 PLC International Donors

Visas for Entry to Iraq $1,328 Volunteer Staff

Local Accommodations
(Food, Hotel, Transport)

$25,410† Health Directorate, Thi-Qar 
Province, the Republic of Iraq

Local Program Staff, 
Translation and Legal

$3,019 PLC International Donors

Program Transportation $458 PLC International Donors

Program Communications $528 PLC International Donors

Program Field Equipment $10,000 PLC International Donors

Program Office Rent, Utilities 
and Supplies

$1,347 PLC International Donors

Bank Charges $1,809 PLC International Donors

Total $124,761

‡ Some organizations demand a strictly volunteer team, but we are unaware of a model in which volunteers alone can run 
as many missions per year as we require. We accomplish our nationwide goals by paying to secure the personnel 
provided by ICHF.

† PLC was not privy to the exact amount spent on this item. Amount is derived from per diem recommendations by the 
United States Government for this area of Iraq.

!
! This report may include expenses related to other missions, either follow-up from the past or scouting for the future
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Airfare
Retainer to ICHF for Surgical Labor
Local Accommodations (GIK)
Local Program Staff, Translation and Legal
Program Field Equipment
MIsc Program Expenses
Iraq Visas



List of Donors for Remedy Mission VIII

Special thanks to the following donors that gave a total of $26,126 specifically to this 
project: 

Preston Fischer
Kelley Barber
Susie Batstone
Rochelle Wheeler
Laura Kneebusch
Rebecca Evans
Jeff Geuder
Brandon Rigg
Arthur Krispen
Ryan And Tiffany Dizon
Blake Coddington
John Om
Homam Zaini
Deborah Lowery Adams
John Carpenter
Denise Baustert
Amanda Fishback
Heba Haddad
Kyle Stevens
Reuben Calderon
Bradford Dale Blauser
Craig Hansen
Kelly Robinson
Wravan Godsoe
Kristy Mitchell
Kristen Gibbs
John and Yvonee Lusk
Rebecca Powlus
Heidi Vanstrien
Jennifer Lynn Ward
Erin Kuns
Amy Carmichael 
Brooke Johnson
Robert and Clara Lutz

Rebecca Schnepp
Brent and April Locher
Joel Moore
Bonnie Wilshire
Nikalee Foster
Rebecca Mattison
John and Kimbely Taylor
Megan Willeford
Sarah Jungbauer
Stephanie Anderson
Madison Pross
Camarillo Christian Church
Nikki Hamilton
Joel Wallen
Yasir Rashid
Taylor Dodgen
William Scott
Amy Larson
Madison Woeste
Brett Hammans
Chanae Jamison
Alyssa Moore
Cindy Walker
Richard Schneider
Janet Hawkins
Timothy Johnston
Pepper Edwards
Mandy Miaw
Steve and Renee Allen
Amber Yoars
John Ramira
Preston Wright
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