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Budget & Tax

1.What is your vision of taxation and spending in Montgomery County? Some revenue sources
include property tax, bag tax or a potential business tax similar to what Fairfax County imposes.
How do you think we should raise money?

When I joined the Council in 2009, we were left with little wiggle room in our local tax
structure, and that remains the case today. We must maintain a balancing act between keeping
rates low enough to not further aggravate the financial burden on many residents, but high
enough to generate revenue for schools and other critical services. The County property tax is at
the charter limit and the local income tax is at the State limit. I fully support the 5-cent bag fee
and do not support any repeal of this effective environmental policy.

2 . In good times what are your spending priorities? How would they differ in hard times? If you
ranked human safety net services, education, transportation and libraries for county spending,
how would you rank them and why?

Budgets are a reflection of our values. When I joined the Council, we were in the midst of the
worst recession since the Great Depression. We made a point of prioritizing safety net services to
our most vulnerable residents. In good or bad economic times, I will always support providing
those services.

All of the services listed in your question are important. My top priorities have always been
education and safety net services. I am also a supporter of transportation and libraries.



3. How would you ensure that taxes/fees do not unduly impact those with lower incomes?

As Chair of the Government Operations and Fiscal Policy Committee, I have been a champion
for the County's match to the federal Earned Income Tax Credit in the form of the Working
Families Income Supplement. I recently supported legislation to match the State match at 100%.
I also support the Property Tax Credit of $692, which makes the property tax more progressive. I
also strongly support energy assistance programs for low income families to offset the County
energy tax.

4. Do you have any innovative approaches to income and wealth disparities? Please share them.

I've consistently supported County programs to address the academic achievement gap and
income disparities. When I represented the East County, I started the first Teen Youth Cafe in
Briggs Chaney. Now, there are Teen Cafes throughout the County. I have always advocated for
County services to protect our most vulnerable residents. The best anti-poverty program is a
good paying job. That's why I have support smart, environmentally sensible growth--with a
particular focus around transit and transportation hubs. For example, I have fought for Wheaton
Redevelopment and have advocated for land use policies that increase density around Metro
stations, such as Glenmont.

Affordable Housing

While renters in Montgomery County account for 25-30% of households, the affordable rental
housing supply continues to shrink. In 2009 the Tenant Work Group, convened by Ike Leggett,
expressed the following concerns:

• Unaffordable rent increases

• Fear of retaliation for voicing concerns about the property

• Unreasonable month-to-month surcharges

• Crime and safety



5.What can you and the County Council do to support the County’s 250,000 renters?

My office has helped numerous renters in disputes with landlords in partnership with the Office
of Landlord-Tenant Affairs within the Department of Housing and Community Affairs. I also
support HHS programs that keep renters who are at risk of eviction in their homes. I also have
supported funding for Council Grants to organizations that directly assist renters.

Transportation & Infrastructure

6. How do you propose funding the Purple Line and the Corridor Cities Transitway (CCT)
RTS/BRT has been accepted as a way to decrease gridlock in the future; how will you work to
assure that funding is available and that communities are part of this solution?

As Council President, my top priority in Annapolis was transportation funding. We were
successful in having the General Assembly approve the first gas tax increase in decades,
generating enough revenue for the State portion of funding the Purple Line. The transportation
package also includes funding to begin work on the County BRT network, which I voted to
support as part of the Functional Corridors Master Plan. I support regular public dialogue with
community members and businesses that are negatively impacted by transit projects.

7. What can the Council do to promote telework, vanpools, and carpools?

As Chair of the Government Operations and Fiscal Policy Committee, I have regularly discussed
the County's telework policy with the Office of Human Resources. I am co-sponsoring
legislation with Councilmember Berliner that would require the County to create a formal
telework policy and program.

Education

8. School construction has fallen behind in projected Capital Budgets. How will you work with
the Montgomery County Delegation in Annapolis to insure adequate capital budgets for MCPS?

Our Delegation in Annapolis knows that MCPS is bursting at the seams and that we need more
funding to solve our capacity crisis. I initiated and worked with our Public Information Office to
produce a video called "Growing into the Future" highlighting this issue. It was well-received by



our Delegation and they are using it to convince their colleagues form around the State to support
funding for our schools. You can watch the video here: Growing Into The Future.

9. Since approximately half of the students in the County do not go to college what should the
county be doing in economic development to ensure that these graduates find jobs?

I have and will continue supporting workforce development programs. One initiative I have
fought for in the Operating Budget is the youth work program, the Student/Teen Employment
Program (STEP). This program helps prepare students for jobs in the future. Recently, I
facilitated a partnership between MCPS and the Hispanic Heritage Foundation to hold a "Coding
Jam Session" at Wheaton High School. This project gave students the opportunity to learn about
computer coding and get them interested in the technology jobs that will be available when the
graduate from high school.

New Development and the Environment

10. It is obvious that our infrastructure needs are not being met as the county continues to grow.
How should and can the County Council review and impact proposals for development that will
create significant infrastructure issues such as:

Traffic and transportation

Water and sewer

Power, gas, phone and cable

Preservation of the environment

Health

Small business

There is always a delicate balancing act between development and infrastructure. I have made a
point of supporting environmentally sensitive smart growth that focuses new development
around transit hubs, such as Metro. I believe we need to support jobs and amenities in untapped



parts of the County, such as Wheaton, Glenmont and White Oak. At the same time, we need to
be mindful of protecting environmental sensitive parts of the County, such as the Agricultural
Reserve and the headwaters of 10 Mile Creek in Clarksburg.

11. What changes in the County Master Plans are required to ensure that smart, sensible,
environmentally sound growth is a continued priority? How will you support development that
does not take down trees and disturb watersheds?

I believe all of the Master and Sector Plans that have been approved since I join the Council
"ensure that smart, sensible, environmentally sound growth is a continued priority." We continue
to focus the highest density around current and future transit hubs and are more restrictive in
environmentally sensitive and non-transit areas. Some examples are: Wheaton Sector Plan, the
Glenmont Sector Plan, the Kensington Sector Plan, the Clarksburg 10 Mile Creek Limited Area
Master Plan Amendment, the Long Branch Sector Plan, and the Chevy Chase Lake Sector Plan.

12. How would you ensure that the Agricultural Reserve continues to be viable as an economic
center and environmentally protected area?

I support maintaining the integrity of the Agricultural Reserve. Farming is a great tradition in
Montgomery County that should continue into the future. I support the Transfer of Development
Rights (TDR) programs to incentivize land owners to develop in the down-county and maintain
farming as the primary land use in the Agricultural Reserve.

Immigration

13. What can the County Council do to support our immigrant community? Do you support free,
readily available English language classes and other education programs to help immigrants
become full participants in the civic life of our County? What other approaches do you favor?

In 2011, I was the lead sponsor of a resolution that asked public safety officials to work together
to ensure Secure Communities was implemented in a responsible way
(http://www6.montgomerycountymd.gov/Apps/Council/PressRelease/PR_details.asp?PrID=7555
). I have been a leader in advocating for English language classes and other immigrant education
programs. My office started the Latino Civic Project to organize the Latino community, which
has been traditionally underrepresented in the civic and political process. My staff holds regular
civic classes throughout District 4 for parents and seniors. We have also encouraged participants
to testify on a variety of issues before the Council, Planning Board, and Historic Preservation
Commission. As Council President, I asked our Public Information Office to develop a system of



simultaneous translation/closed captioning, which allowed Spanish-speaking residents to testify
at Public Hearings in their native language,

Elections and Transparency

14. Maryland is making many improvements in transparency at the state level regarding hearings
and legislation. Given the fact that currently many hearings and council meetings are televised,
how would you improve this process in the county?

Under my leadership as Chair of the Government Operations and Fiscal Policy Committee, ALL
Council meetings are currently televised and recorded (and available on our website). This also
includes State Legislative briefings, which were never previously recorded and made public on
our website. .

15. Should elections be financed with public funds? Should limitations be placed on private
funds, money from development interests and PACs? Explain why you support a particular
option. How can the voters be assured that elected officials keep the public interest as a priority?

I am a co-sponsor of legislation currently pending before the Council that would create a public
financing system for Montgomery County. The best way for voters to hold elected officials
accountable is by voting against those they believe are not keeping with the public interest.

Experience

16. Please describe your professional experiences that will allow you to be an effective member
of the County Council. What organizations have you worked with and why will that help you to
serve the public?

Before serving in public office, I started a nonprofit organization that trained Latino women to
start their own home child care business. I helped these women receive State certification and get
their business up and running. I am currently a Board Member of the Reginald S. Laurie Center.
The Laurie Center is a "non-profit agency with a mission to understand and strengthen the
emotional health of parent-child relationships within our community through early prevention,
intervention, education, research and training." I served on the Board of Education from 2004 to
2009, with two years as Board President. I currently sit on the Washington Council of
Governments Board of Directors and the Ana G. Mendez University Advisory Board. In
addition, I was appointed in 2011 by President Obama to the White House Commission on
Educational Excellence for Hispanics.



17. Progressive Neighbors is committed to supporting progressive candidates and issues.

• Why do you think that this organization should support your candidacy? • Give an example of a
progressive issue that you have supported in the past 5 years.

I ask for your support because of my steadfast and consistent support for progressive issues
throughout my career. I was one of three original sponsors of the County Minimum Wage law. I
was proud that we were able to pass a minimum wage of $11.50 by 2017 during my one-year
term as Council President.


