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Budget & Taxation
Montgomery County is wealthy in many ways with thriving businesses and high incomes. Yet many people are
struggling to get by. As County Executive what is your vision for taxation and what are your priorities for
spending. What can the County Executive do to insure that we all maintain an overall high quality of life?

I believe my success in closing multi-billion dollar shortfalls in recent years, primarily through reducing
expenditures, provides the evidence to show that I have moved the County toward a more sustainable and
responsible budget structure. Now that our budgets are more responsible, if there is a need for more revenue, I
believe our residents will be more accepting of such a request in the future. A responsible leader will balance the
needs of the County at any given point in time, depending on circumstance and need. In the last 7 years and
especially during the Great Recession, I created budgets in a fiscally sustainable manner that either cut or reduced
the rate of growth by almost $3 billion. I have made hard choices. A responsible County Executive keeps all
financial options open in assessing economic conditions and makes responsible decisions as to
whether it is prudent to increase revenues, decrease expenses, or both. For example, The County has been able
to build an unparalleled number of schools, libraries, recreation centers, roads, and other public facilities in
our community over the last seven years because we have been able to maintain the Triple A bond rating.

I have supported tax increases in the past when necessary and responsible and will continue to do so when
warranted. For example, I long advocated for a gasoline tax, which the State approved, that will allow us to fund
much of the transportation infrastructure necessary for the economic and environmental health of the County,
and for the transit projects that will help our urban areas develop into walkable communities.

I have also advocated greater use of the energy tax that brings tax revenue from sources such as the federal
government that would otherwise not pay any taxes to the County. The emergency medical transport fee, which I
fought long and hard for, also provides the County with additional revenues from the Federal government and
private insurers, therefore freeing up greater tax capacity for priorities. I have also increased the property tax to
the charter limit and recommended in a prior budget that we should exceed the limit.

This year, my recommended budget increases the funding for MCPS by $79.8 million, a 3.8 percent increase from
FY14. My budget funds 99.3% of the Board of Education’s request. My budget increases funding for Montgomery
College’s programs by $8.9 million, a 3.9% increase compared to FY14.

My priorities for spending are education, affordable housing, protecting our vulnerable residents, and economic
development.

I believe that the County, with the school system as the major partner taking the lead, must work on closing the
academic achievement gap. Children can’t learn if they are hungry; they can’t stay awake in class if they do not
have a place to sleep; they cannot attend classes if their parents are unemployed and cannot provide for them or if
they are not providing an environment at home that is stable. County funded programs such as Linkages to
Learning and the Kennedy Cluster Project take a holistic approach to the child as part of a family unit. They
provide wrap-around services, recognizing that if the family is in crisis it will affect the child’s learning ability. I
believe that the schools cannot do this alone - we must engage our County Health and Human Services and
Recreation Departments (programs like Excel Beyond the Bell and Sports Academies), County Police and other
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County and State agencies to enable the child to enter a classroom with a solid foundation. And we must maintain
that foundation so the child continues to succeed.

To that end, I included $68.5 million in my FY15 recommended operating budget to support programs for children
and youth to help them achieve both academically, and holistically. In this vein, seven years ago, I launched my
Positive Youth Initiative, which has worked collaboratively with our school system to achieve positive results.

I am committed to increasing support for our youth, both during school hours and during out-of-school time. My
Positive Youth Development/Gang Intervention and Suppression Initiative is a comprehensive approach to at-risk
youth, and includes a commitment to the problems of children and youth exposed to trauma, gangs, and youth
violence in the County.

Key County departments, as well as community-based non-profits, have come together to augment the efforts of
our school system by providing after-school programs both at schools and at community recreation centers to
meet the needs of our students who need additional academic help.

The initiative includes supportive services, such as:

 Year round learning and support services for students in ESOL;

 School Resource Officer program;

 Crossroads Youth Opportunity Center and UpCounty Youth Opportunity Center provide a wide array of
support;

 Services for high-risk youth and youth who seek to exit gang life, juvenile delinquency, and criminal
activity;

 Identity After School Program provides after school programming to serve at risk Latino youth;

 Maryland Multicultural Youth Center provides case management, GED preparation, job readiness
development, and after school programs to high risk youth;

 High School Wellness Centers provide school-based positive youth development programs for after school
activities;

 Support services to youth and young adults returning to the community after incarceration or detention.
The program also provides transformational healing processes for children and youth impacted by trauma
and/or violence;

 Asian American Leadership, Empowerment and Development for Youth and Family Program provides
after school enrichment programs and mentoring to students at four middle schools and two high
schools;

 Conservation Corps provide job, education, and life skills training for out-of-school and unemployed
County youth ages 17 to 24;

 Sports Academies provide direct leadership for four high schools, including Einstein, Wheaton,
Montgomery Blair, and Springbrook, that serve over 2,000 students throughout the school year;

 Rec Extra Programs provide after school programming from 3:15 p.m. to 4:30 p.m. at 13 middle schools;

 Excel Beyond the Bell Program, a partnership among Recreation, the Montgomery County Collaboration
Council, and MCPS, offered at five locations from 3:00 p.m. to 5:30 p.m. with programming, a hot supper,
and a delayed after school transportation;

 Teen Events provide an after-hour teen program at a number of community recreation centers in five
regions;

 Summer Teen Department of Recreation programs partner with Identity, the Center for Adoption Support
and Education, and the Community Foundation, to provide a wide variety of programming including teen
summer programs and year round programming for children in adoptive or foster care;

 Student/Teen Employment Program (STEP) provides training in summer; and,

 Provide one Community Services Officer for each of the six police districts to address long-term problem
solving issues.
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Because low-income residents, seniors and families face challenges, I supported raising the minimum wage in
Montgomery County; one of my opponents voted against the County bill, and my other opponent has stated
publicly that the County should have waited for the State to pass a minimum wage. I disagree that we should have
waited. Last year, I supported legislation at the State level to raise the minimum wage. It did not happen. I believe
if it were not for Montgomery and Prince George’s Counties leading the way, the State would not have passed a
minimum wage again this year. I also believe it is appropriate, given our higher cost-of-living, for the County to
have a higher minimum wage than other parts of the State.

Under my leadership, the County also has:

 Initiated three “Neighborhood Opportunity Network” service centers to meet increased needs by low-income
and working families during the Great Recession, bringing services closer to those in need and serving more
than 10,000 County residents in need;

 Increased the County’s commitment to battling homelessness, increasing the number of permanent
supportive housing beds by over 40 percent;

 Boosted County funding for adult literacy classes in English for adults;

 Opened a day labor center in Gaithersburg on County land in the first four months I was in office, ending a
controversy that had handcuffed Gaithersburg officials and the previous County Executive for five years. That
center, and others in Silver Spring and Wheaton, has served thousands of workers with employment and
training over the past eight years.

 Provided 1,500 low-income young women pre-natal care through the County’s Maternity Partnership Program
with local hospitals;

 Expanded primary care services to uninsured adults through the “Montgomery Cares” program, serving nearly
30,000 County residents annually;

My recommended budget:

 Makes up the shortfall in the federal Community Services Block Grant program for low-income people to
achieve greater self-sufficiency;

 Adds funds to the Developmental Disability Supplement to support enrollment growth;

 Increases Adult Day Care programs;

 Raises the Adult Foster Care reimbursement to reduce the gap between the County and State subsidy for
senior assisted living group homes;

 Provides nurse monitoring services to more than 2,000 senior and disabled clients;

 Adds funding to support a 2% inflationary adjustment for the developmental disability supplement and
contracts with non-profit providers;

 Enhances the County’s Welcome Centers that provide financial literacy, legal counseling, and job placement
and training.

 Expands the Senior Nutrition Program;

Because enhancing our tax base will bring jobs and additional revenue, supporting a strong economic growth is
another one of my priorities for maintaining a high quality of life. That is why under my leadership, the County has
focused on fostering Smart Growth and expanding our transportation network. My Smart Growth Initiative is
spurring development in our life sciences centers and will grow more than 100,000 new jobs – creating by far more
jobs than at any other period in the County’s history. This Smart Growth will bring vibrant walkable communities
to the Shady Grove, White Flint, and Great Seneca Science Corridor and White Oak Science Gateway areas.

Focusing our growth has also helped lay the foundation for improving our transportation network, with funding
either in place or coming in the near future for the Purple Line, the Corridor Cities Transitway (CCT), and the Rapid
Transit Vehicle (RTV) system. I worked aggressively last year to secure over a billion State dollars to move our
major county transportation projects forward, and I will continue to push for the funding for these important
transportation priorities in the years ahead.
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Affordable Housing
In 2009 the Tenant Work Group, convened by Ike Leggett, expressed the following concerns:
• Unaffordable rent increases
• Fear of retaliation for voicing concerns about the property
• Unreasonable month-to-month surcharges
• Crime and safety
What progress has the county made in the past five years and what needs to be done going into the future? 

An outgrowth of my 2009 Tenant Work Group is the Renters Alliance, the first ever independent, nonprofit
organization to advance renter’s rights and security. It provides advocacy, education and support for renters on a
range of issues, such as forming tenant associations, improving renter-landlord relations, and fair and predictable
rent increases. It also addresses just-cause eviction and advocates for greater support from the county and state
governments. The County also publishes each year, a voluntary rent guideline.

But because affordable rents depend on a robust supply of housing and affordable units, my just released
recommended FY15 operating budget also invests over $26.9 million for affordable housing for both owning and
renting. In my seven years as County Executive, I have dedicated over $300 million to affordable housing. Families
need the stability that an affordable home provides. We know that this stability can have a profound effect on
children and their performance in school. Affordable housing is also a key factor in building economic success by
helping businesses attract and retain employees. Even during the difficult times during our Great Recession, under
my leadership for the last seven years, the County built or maintained over 9,100 affordable housing units—this is
more than any other amount in a similar period in our county’s history.

When I first assumed office, one of my highest priorities was creating “safe streets.” And, right now the streets are
safer, in large part because we have provided the resources needed to reduce crime. Between 2007 and 2014,
while our tax-supported County government budget went up 12 percent – our Police Department spending was
more than double that amount – increasing nearly 28 percent. Despite our trying economic times, I increased full-
time positions in the Police department – sworn and civilian – by more than 100.

The result is that in 2013, serious crime was down seven percent and all crime was down nine percent. Over the
first seven years of my administration, serious crime was down 33 percent -- more than twice the decrease in
crime nationally over roughly the same time period. All crimes in the County were down 27 percent over the past
seven years -- almost three times lower than the national rate of nine percent, and the largest reduction in crime
over the past twelve years.

We have enhanced patrol staffing in East County, Silver Spring, Wheaton and Montgomery Village, added two
more School Resource Officers with a goal of providing a police officer in every public high school, and enhanced
staffing in investigative and specialized police units.

Transportation, Development & Infrastructure
What role do you see the County Executive playing in promoting efficient transportation and maintaining
infrastructure. How will you work with the County Council to review and impact proposals for development
many of which will create significant infrastructure issues e.g.:Traffic and transportation

As I mentioned above, I worked aggressively last year in Annapolis to secure over a billion State dollars to move
our major county transportation projects forward, and I will continue to push for the funding for these important
transportation priorities - the Purple Line, the Corridor Cities Transitway (CCT), and the Rapid Transit Vehicle (RTV)
system.

I have worked very closely with the Council, on Master Plans, and the infrastructure plans to support these plans.
Most recently, I supported strict impervious caps to protect Ten Mile Creek’s most environmentally sensitive areas,
and my Department of Environmental Protection was instrumental in providing groundbreaking analysis to the
Council on identifying environmentally sensitive areas in the Master Plan. I also committed to foregoing any
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development on 128 acres of County-owned land in the Ten Mile Creek watershed. This commitment represents a
significant reduction in imperviousness and a substantial reduction in environmental impact to the Ten Mile Creek
watershed.

I am currently working closely with the Council and Park and Planning on the upcoming White Oak Science
Gateway Master Plan, as this is projected to provide a catalyst for a new walkable, livable transit-oriented
community in the East County.

Our top priorities should be advancing mass transit. The County is moving forward on a number of mass transit
projects. While I am a strong proponent of walkable Smart Growth development that will rely heavily on transit, I
believe that certain road projects are critical to meeting our transportation needs. These include: Chapman
Avenue and Montrose Parkway East, and the Western workaround roads for the White Flint area, Observation
Drive for the Clarksburg area, Burtonsville Access Road to improve circulation in the business district, and roadway
improvements to Goshen Road South, Snouffer School Road, East Gude Road.

I am a strong advocate for BRT. As you know, I convened the Bus Rapid Transit Task Force in 2011 to develop
recommendations for a BRT network in Montgomery County. After over a year of deliberations, the Task Force
recommended a system to create a comprehensive transit network across the County, providing north and south,
as well as east and west, transportation opportunities. The Council has approved the Countywide Transit Corridor
Master Plan. Now, the next step toward realizing the vision for BRT will be to determine the routes and examine
where dedicated or rededicated lane will be optimal. While I favor dedicated lanes for the BRT, I want to look at
the options presented by the State Highway Administration and the County's Department of transportation
after they look at designs and preform traffic and ridership analysis.

I launched the Pedestrian Safety Initiative in December 2007 to outline a comprehensive blueprint for pedestrian
safety. This significantly enhanced the County's investment in educating motorists and pedestrians to prevent
pedestrian injury. Last year's operating budget included $7.4 million for pedestrian safety initiatives, and the
Capital Improvements Program included $60.4 million. In addition, I am committed to providing safe pathways to
County schools for all of our children. The County initiated a full assessment of all schools, identifying where safety
improvements were most needed to afford students a safe route to their schools. I have added extensively to
bikeway projects. I also launched the new Bikeshare program, which now has 43 locations around the County.

We have to examine our north-south and east-west corridors because improving both our critical. In the east
county area, the 29 corridor and Georgia Avenue are particular routes where there is work to do. The Rockville
Pike and I-270 are of concern in the west county. As far as east-west routes, East West Highway and the Beltway
need solutions that will ease congestion. As the ICC matures, it will be important to work with the state to see if
the speed limit and toll rates could make it a more effective road.

Water and sewer
Power, gas, phone and cable
Preservation of the environment
Health
Small business
Do you see a need for changes in the Master Plan for the County? If so what changes do you envision?

The Council has just completed a comprehensive rewrite of the County’s Zoning Code, a significant number of
major Master Plans, and the Countywide Transit Corridors Master Plan, so there has been a broad review of zoning
with an eye on how transit will provide the infrastructure for future zoning changes. The next step is to study how
the Rapid Transit Vehicle network should be integrated into an efficient network serving our urbanizing areas.

A healthy environment is a legacy we leave for our children. Since the County has been under my leadership, it has
been on the cutting edge of environmental policy. My plan for the future will expand even further on my current
sustainability programs to ensure that Montgomery County remains a leader.
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I have made other significant contributions to Montgomery’s environment, including:

 Expanding County recycling to be the most expansive in the region (we had the highest recycling rate
in the State for the last two years) – and set a new goal to recycle 70% of our waste by 2020;

 Expanded the purchase of renewable energy by County government to 30 percent of the County’s
total use – the highest level east of the Mississippi River;

 Expanded the County’s purchase of “clean energy” vehicles, including new CNG buses and required
all County contract collection trucks to be CNG powered;

 Installed solar panels on the County’s Transfer Station;

 Required new County government buildings to be LEED-certified;

 Initiated “green business certification” program to encourage companies to “go green.

 Implemented the first county program in the State to carry out the State’s M-4 stormwater program,
aimed at protecting our streams and water supplies. My administration shepherded this significant
fee change through the County Council. With this new fee, my six-year CIP funding for stormwater
management programs has increased from $31 million for FY09-14 to $295 million for FY13-18 in four
short years, and I have worked with the Council to ensure this funding continues to grow;

 Implemented the Bag law, which reduced plastic bags in County waterways by 50%;

 Introduced and championed a bill to protect the County’s tree canopy, which contributes to the
economic and social vitality of our community;

 Supported a bill to protect and ensure replacement of roadside trees;

 Reduced paper usage by County government more than 40 %, saving 1,500 trees annually;

 Developed a Climate Protection Plan for the County to reduce greenhouse emissions by 80 percent by
2050 based on recommendations of my Sustainability Working Group;

 Strengthened the County’s water quality monitoring program to ensure that land use; development,
transportation and other decisions are made with full knowledge of their potential impact to our
rivers and streams;

After taking office, I reenergized and reorganized the Department of Environmental Protection (DEP) to focus on
its mission of protecting the County’s environmental resources. I moved solid waste back into DEP to more closely
tie our waste policy to our environment, and the County leased the roof of the County’s Solid Waste Collection
Facility to a private company for the installation of solar panels.

Small businesses are the backbone of our economy. During the last fiscal year, the County assisted over 14,000 job
seekers, helping to place nearly 6,000 workers in jobs in approximately 700 businesses; $45 million in contracts
were awarded to small business contractors through the County’s Local Small Business Reserve Program; I
spearheaded a new program that spreads $36 million in County deposits among local banks headquartered in the
County, and in return for these investments, the participating banks will commit an equal amount, dedicating
some $70 million to be used for loans to local businesses to spur job creation; and, the small business navigator
position, created in 2013, assists small businesses in working through government bureaucracy.

I plan to continue providing technical assistance through organizations like Small Business Technology
Development Corporation and funding for the Latino Economic Development Corporation, and other organizations
that assist the small business community. I also plan to increase resources for small and micro loan programs,
which will aid small businesses.

Education
School construction has fallen behind in projected Capital Budgets. How will you work with the Montgomery
County Delegation in Annapolis to insure adequate capital budgets for MCPS?
Since approximately half of the students in the County do not go to college, what should the county be doing in
economic development to ensure that these graduates find jobs?
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To effectively address the future overcrowding in our schools requires the State to significantly increase resources
for school construction – over and above what we now receive. Since I became County Executive, we have
received been successful in Annapolis, bringing home $262 million in State school construction monies -- $60
million more than the seven years before I took office, and this despite the difficult fiscal challenges of my seven
years. However, more funding is required. That is what all of us in Montgomery County are fighting for in
Annapolis right now, along with our allies in Prince George’s and Baltimore counties. And we are going to stay at it
for as long as it takes.

As I mentioned above, the County is augmenting the MCPS curriculum by providing programs that will benefit
youth. To that end, the County is:

 Support services to youth and young adults returning to the community after incarceration or detention.
The program also provides transformational healing processes for children and youth impacted by trauma
and/or violence;

 `Conservation Corps provide job, education, and life skills training for out-of-school and unemployed
County youth ages 17 to 24;

 Sports Academies provide direct mentorship opportunities at four high schools; and

 Student/Teen Employment Program (STEP) provides training in summer.

In my FY15 budget, I am recommending the creation of the Children’s Trust, which will support services to improve
educational outcomes for children and youth by addressing social determinants that impact on the achievement
gap. It is a multi-disciplinary partnership approach to support student and family success, and will be led by a
group of County leaders. One of the issues that the trust fund will address is how to prepare our youth that will not
be attending college for the job market.

Environment
What strategies do you feel will be effective in preserving natural areas and protecting waterways? How would
you ensure that the Agricultural Reserve continues to be viable as an economic center and environmentally
protected area?

As I said above, a healthy environment is a legacy we leave for our children. Since the County has been under my
leadership, it has been on the cutting edge of environmental policy. My plan for the future will expand even
further on my current sustainability programs to ensure that Montgomery County remains a leader.

See the question above on Planning for a comprehensive list of my environmental initiatives.

Preservation of the Agricultural Reserve will always be a high priority for my administration and for every County
Executive who succeeds me. As Montgomery County becomes more urban, protecting the 2/3 of our land as open
space will be more challenging and more necessary. I think the best way to preserve our Agricultural Reserve is to
educate all residents of our County on its importance as our top natural resource, and as an integral industry for

our County. That way, everyone will have a stake in its future success and preservation.

Immigration
What can the County Executive do to support our immigrant community? Do you support free, readily available
English language classes and other education programs to help immigrants become full participants in the civic
life of our County? What other approaches do you favor?

As a local official, I have experienced the chaos that inadequate and outmoded US immigration policies cause local
communities and especially immigrants themselves. My staff and I have urged Congress to act on Immigration
Reform. I have testified and attended rallies in Washington and Annapolis. As the current President of the County
Executives of America, I consistently urge action in Washington on behalf of other counties in the US. I fully
support legislation that will provide an achievable pathway to citizenship to those that have been here a long time,
have no criminal record, and are contributing to our community.
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I believe that matters associated with immigration enforcement are the exclusive responsibility of the US
government. I have resisted and will continue to resist efforts to impose these responsibilities upon local
government.

While immigration reform and enforcement are federal responsibilities, I believe that local governments have an
obligation to assist immigrants, especially those who are most vulnerable. One of the hallmarks of my two terms as
County Executive has been to promote programs that respond to the health, education, nutrition, ESL and housing
for working families. Most of these in Mont County today are immigrant families. One of my first acts as County
Executive in 2007 was to open a day labor center in the up county area; I believe access to work and jobs are
crucial to immigrant families.
We expanded primary and maternity health care to nearly 40,000 uninsured families and individuals. As English is
critical to work, as County resources have improved, I have added $100,000 per year during the last two years to
expand ESL programs. I plan to continue this until there is adequate ESL to meet demand. I have funded two
private renter's advocacy organizations to protect tenants, often immigrants, from landlord abuses. I have
preserved or aided in the construction of more than 9000 affordable housing units. I have supported increasing the
minimum wage here and throughout the state and protections for domestic workers. I have partnered closely
with MCPS and non-profit agencies to build a network of services to assist immigrant children in school. I have
expanded Linkages to learning sites, more school based health centers, before and after school program and other
comprehensive efforts to focused on eliminating achievement gaps often experienced by immigrant students.

Underpinning all of this is my acute awareness that Montgomery County has changed and our services, delivery
mechanisms, policies and organizations need to adapt to a new and diverse county. I pledge to keep this focus
front and center as we move forward together toward greater opportunities.

Elections and Transparency
Should elections be financed with public funds? Should limitations be placed on private funds, money from
development interests and PACs? Explain why you support a particular option. How can the voters be assured
that elected officials keep the public interest as a priority? What changes can and/or should be made to increase
transparency in county government? How will you promote good communication with the county’s delegation
in Annapolis?

I support public financing for elections, and am supporting the recently introduced bill at the Council that would
provide such funding. However, I would prefer that the voters have a voice in the funding mechanism, and would
propose that there be a check-off box on their state income tax form where citizens could decide if and how much
they would like to contribute to the public financing. Limitations already exist on private and PAC funds to local
candidates. I do not favor further limitations.

Montgomery County launched an open government effort in 2012, named open Montgomery that significantly

improved government transparency, accessibility and efficiency. The website includes four distinct portals:

accessMontgomery, which provides convenient links to existing digital services related to accountability,

accessibility and transparency, such as MC311 as well as CountyStat performance tracking. It also includes direct
links to internal audits, spending disclosures, contracts, open solicitations, budgets, and free Wi-Fi locations in the

County;

dataMontgomery, which provides direct access to disaggregate data sets, which include employee salaries,

cable inspections and complaints, residential and commercial building permits, hospitals, schools, fire stations,
post offices, real property taxes and MC311 requests. The data is available for viewing, and can be sorted and
consumed in various ways, including by individuals and businesses in the development of smart phone and other
applications.
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engageMontgomery, which is the new social media platform that will serve as an informal online Town Hall

Meeting or a place where people can share ideas on ways to improve the community.

mobileMontgomery, which offers a listing of the County’s mobile sites such as MC311 and Transportation’s

Storm Operations with directions on how to bookmark them, as well as apps such as Library BookMyne, Crime

Reports and RideOn Real Time that can be used anytime and anywhere.

These accountability systems that I initiated including MC311 and CountyStat, and social media tools and new web
and mobile technologies will open the door to innovation, economic development and community participation.

I have excellent relations with our State Delegation in Annapolis. During the session, I am in Annapolis working
with them, testifying on bills, and meeting with our House and Senate leaders, and Governor. They are kept
abreast daily of the County’s legislative and budget priorities though our Office of Intergovernmental Relations. I
am also the first vice president of the Maryland Association of Counties (MACO), which represents counties across
the state on legislative issues.

I also meet frequently with our Federal elected officials to advocate for Montgomery County’s federal priorities.
This year, I was elected as the President of the County Executives of America, and I am the incoming President of
Maryland Association of Counties. I regularly visit the White House and Congress on issues important to all
counties across the country.

Experience
Please describe how your professional experiences will allow you to be an effective County Executive. Which of
your skills set you apart to interface with the County Council and the people of Montgomery County?

Education:

I hold four education degrees: Bachelor of Arts from Southern University, a Master of Arts degree and a Juris

Doctorate degree from Howard University, and a Master of Laws from George Washington University. I graduated

from Southern University in 1967 as a Distinguished Military Graduate. In 1981 I was selected as the Southern

University Outstanding Alumni, and finished first in my class from Howard University Law School, graduating

Magna Cum Laude. At the time of my Howard Law School graduation, I held the third highest academic average in

the law school's history. In 1985, I received the Outstanding Alumni Award from Howard University Law School.

Relevant Experience:

I am currently in my second term as the County Executive. I also served four terms as an At-Large Member (1986 -
2002), and served as the Council's President three times (1991, 1998, 1999) and as its Vice-President three times
(1990, 1997 and 2002). As a Council Member I chaired the Council's Transportation and Environment Committee
and served on the Education Committee. Currently, I am the President of the County Executives of America and
incoming President of Maryland Association of Counties.

My other political service includes chairing the Maryland Democratic Party from December 2002 - December 2004,
which involved working with local officials throughout the State of Maryland.

In earlier leadership experience I served as a Captain in the United States Army, where my service in Vietnam War
earned me the Bronze Star Medal, the Vietnam Service, and Vietnam Campaign Medals. As an administrative aide I
specialized in small business concerns for Congressman Parren Mitchell of Maryland's 7th Congressional District,
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and also worked as a Social Security Administration claims examiner and as a staff attorney for the Department of
the Navy.

In 1977, I was selected as a White House Fellow, one of a small number of citizens selected from across the
country for their exemplary civic, professional and educational achievement. I served as a Professor of Law at the
Howard University Law School from 1975 - 2006. I ran the day-to-day operations of the Law School as its Assistant
Dean from 1979 - 1986.

I have been an active board of directors member of a number of professional, civic and community organizations
including: the Jewish Foundation for Group Homes, the Maryland College of Art and Design, Leadership
Montgomery, the Montgomery Multiple Sclerosis Center, the Montgomery County Chapter of the NAACP, Impact
Silver Spring, the Board of Directors of the Montgomery County Tennis Association, the Washington Area Housing
Partnership, Montgomery County Boys and Girls Club, Metro PFLAG, and the African American Business Council. I
am or have been a member of the Urban League, the Vietnam Veterans Leadership Forum, the National Bar
Association, the American Bar Association, Phi Alpha Delta Legal Fraternity, Southern Christian Leadership
Conference, Burtonsville Kiwanis, and the Alpha Phi Alpha Fraternity.

Significant Accomplishments

 During the recent unprecedented recession, I was able to close $2.7 billion in budgetary gaps and now,
our County is on the road to financial health. Today Montgomery County has the highest financial
reserves in its history, and its coveted Triple-A bond rating is secure.

 Because of our solid Triple-A bond rating, and the real savings it generated, the County has been able to
build an unparalleled number of schools, libraries, recreation centers, roads, and other public facilities in
our community over the last seven years.

 My Smart Growth Initiative is fostering development in our life sciences centers and will grow more than
100,000 jobs – creating by far more jobs than at any other period in the County’s history. This Smart
Growth initiative is bringing vibrant walkable communities to the Shady Grove, White Flint, Great Seneca
Science Corridor and White Oak Science Gateway areas.

 Because I have always believed that affordable housing is critical to our success as a community, even
during the difficult times during the Great Recession, the County built or acquired over 9,100 affordable
housing units—this is more than any other amount in a similar period in our county’s history. Our
business community and our entire county benefit when workers can find affordable housing.

 I worked aggressively to help secure over a billion State dollars to move our major county transportation
projects forward.

 Under my administration, we have worked to significantly reduce crime and improve our fire and rescue
response times to emergencies.

 I spearheaded a streamlining initiative that has shaved nearly a year off of the County’s development
review and approval process, saving our commercial and residential builders valuable time and money.

Progressive Neighbors is committed to supporting progressive candidates and issues. Why do you think that this
organization should support your candidacy? Give an example of a progressive issue which you have supported
that you feel passionate about.

I have been a consistent advocate for LGBT civil rights. In Montgomery County as chair of the Human
Rights Commission in the late 70’s and early 80’s I fought and successfully passed regulations to eliminate
discrimination on the basis of sexual orientation for housing, public accommodations and employment in our
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county. This is one of the earlier LBGT civil rights laws in the entire country. As a Councilmember and as County
Executive I have a 100 percent record as a leader and supporter of every LBGT civil rights law both locally and
nationally. Such examples include my support of changes to our county workforce regulations in support of
benefits for partners for gays and lesbians long before there was approval of marriage equality in our state. Not
only have I actively supported LBGT initiatives, but also I have lobbied at the state level, chaired fundraising drives
and helped in the organizational efforts in the most recent successful marriage equality referendum in Maryland.

In addition to my former role as a legislator, and current role of County Executive and past Chair of the Democratic
Party, I have advocated on the national level for issues involving LBGT rights such as elimination of discrimination
in the military and repeal of “Don’t Ask; Don't Tell” regulations.

I have served on the Board of PFLAG working with members of the LBGT community, their families, friends, and
supporters to be an advocate in the broader community for rights for LBGT people. Most recently my wife and I
hosted a fundraiser for Metro PFLAG at our home to provide further support for this mission.
Over the recent years in our county and state, there have been few leaders that have had such a long and
consistent history, especially in the late 70’s and early 80’s when it was not politically correct to be a leader on
LBGT causes. I have not wavered in my support and will continue to do so because I believe it is the right thing to
do and that people should not be discriminated against because of whom they love. My role as County Executive is
important to these causes because it provides a platform, voice and leadership on an issue that will be important if
we are to help extend LBGT rights not only in our region but also throughout the nation.


