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Budget & Tax 

1. What is your vision of taxation and spending in Montgomery County? Some revenue 

sources include property tax, bag tax or a potential business tax similar to what Fairfax 

County imposes. How do you think we should raise money? 

 

I think our current balance is a good one.  I would not increase property taxes 
above the charter limit, except in the rarest of economic circumstances.  We need 
to be aware that our residents feel pretty well taxed by our county and state, and 
we do need to remain competitive if we are to provide the quality of services our 
community desires and needs.  I have led the effort to reduce the increase in 
energy taxes we adopted on a “sunset” basis a number of years ago.  As a matter 
of principle, when we make a pledge that a tax is an emergency measure that we 
will sunset, I think we need to honor our commitment.  At the same time, I sought 
to increase revenue by approximately $15 million by passing the only county 
carbon tax in the country.  I think (and still do) that polluters should pay for our 
efforts to decarbonize.  Unfortunately, that law was struck down by the 4th Circuit.  
Our Council has approved special taxing districts so that developers pay their fair 
share of the costs of needed infrastructure, and it may be a model that we use to 
fund our critically needed transportation infrastructure.     

 

2. In good times what are your spending priorities? How would they differ in hard 

times? If you ranked human safety net services, education, transportation and libraries 

for county spending, how would you rank them and why? 

 

In good times, we need to rebuild the portions of our budget and services that 
took the hit during the bad times.  During the bad times, we sought to maintain 
(and even strengthen) our safety net services, meet the needs of MCPS and 
Montgomery College, and maintain public safety.  This meant we needed to cut 
almost everything else, in some cases, such as libraries, dramatically.  I was 
lead for libraries when I first joined the Council, and libraries are even more 
important today than they were before as community gathering places, places 
for learning, job searching, or accessing the internet.  So, our priorities in our 
bad times are our most important priorities by definition.  In good times, we 
move forward with initiatives that make a real difference in people’s lives – 
universal pre-k, wrap around services, transportation/transit initiatives, and an 
initiative that I am working on, which would foster serious job skill training.        
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3. How would you ensure that taxes/fees do not unduly impact those with lower 

incomes? 

 

I tend to think we have done about as good a job in that realm as we can.  We 
maintain a progressive tax credit, an additional tax credit for our lowest 
income seniors which we are poised to double this spring, and a strong 
commitment to an EITC local match which may be unparalleled in the nation.  I 
am proud that our county also funds programs like Montgomery Cares, which 
provides health care for those without insurance – just one example of the 
many ways our county supports our lower income residents.  If there are 
additional ways to help, I certainly am open to understanding how we could do 
better.   

 

4. Do you have any innovative approaches to income and wealth 

disparities? Please share them. 

 

I just read a provocative piece about income and wealth disparities, and the theory 

that it will increase.  That is so very troubling.  One of the reasons why I will be 

pushing hard for a serious job skill training program in Montgomery County 

(“Career Pathways” is the approach I am advocating) is that we need to help our 

young people and our adults obtain the skills necessary to get the jobs that will 

sustain families.  We need to match up our employers with our potential employee 

base and provide the social services and job training necessary to allow everyone 

in our community the opportunity to succeed.  At a COG Board Meeting, 

economist Steven Fuller said that only around 37% of the new jobs that will be 

created will require a 4 year college education.  We need to rethink how we talk 

about this, how we end the stigma of people getting job skills as somehow not 

being ok in comparison to the traditional college route.  In addition, we need to get 

our kids in school sooner with universal pre-k, provide more high quality day care 

options for families, provide more transit options, and provide more affordable 

housing – these are some of the keys that I see in helping to reduce the gap.     

 

Affordable Housing 

While renters in Montgomery County account for 25-30% of households, the affordable 

rental housing supply continues to shrink. In 2009 the Tenant Work Group, convened by 

Ike Leggett, expressed the following concerns: 

• Unaffordable rent increases 

• Fear of retaliation for voicing concerns about the property 

• Unreasonable month-to-month surcharges 

• Crime and safety 

 

5. What can you and the County Council do to support the County’s 250,000 renters?   

 
I am not in favor of rent control, but I do believe that renters should be protected 
against retaliatory actions.  That is why I favor exploring the idea of moving the 
County’s Office of Landlord –Tenant Affairs into the Office of Consumer 



Protection.  Our Department of Housing and Community Affairs has a complex 
relationship with building owners.  Our Department of Consumer Affairs has only 
one mission – protect consumers, and I would put our tenants (of which I am one) 
in the category of consumers that require additional protection.  Putting this 
function in the Office of Consumer Protection would give Landlord – Tenant 
Affairs more teeth and better serve our county’s renters. And as with most things 
in life, education is key and we must do our best to educate renters about their 
rights and make sure they know where to go for help if needed. 

 
 

Transportation & Infrastructure 

6. How do you propose funding the Purple Line and the Corridor Cities Transitway 

(CCT)? RTS/BRT has been accepted as a way to decrease gridlock in the future; 

how will you work to assure that funding is available and that communities are 

part of this solution? 

 

As Chair of our Council’s Transportation, Infrastructure, Energy & 
Environment Committee, I have worked hard to have our County adopt a 
transit first approach.  That means the Purple Line, the CCT, and BRT.  I led 
our Council to a 9-0 vote on BRT – and that was by no means guaranteed 
when we started that process.  The Purple Line is a federal/state project, and 
the CCT will fundamentally be a state project.  There may be some local 
dollars needed, but given our commitment to fund the cost of the new trail for 
the Purple Line, it better be on the margin.  With respect to BRT, we will look at 
all funding options, including special taxing districts and differential rates for 
commercial and residential.  We need to focus on those interests who 
economically will receive the greatest benefit.   

 
With respect to community involvement, I urged CASA to join my effort to 
have an advisory group appointed that would meet regularly with County and 
State officials in order to ensure that their interests and mitigation needs are 
addressed, just as I advocated for those neighborhoods most directly affected 
in Silver Spring and Chevy Chase.  I am pleased that their interests will be 
represented in that forum.  

 
During the BRT deliberations, I supported a measure that would ensure 
community advisory groups be formed and maintained for each planned 
corridor of the BRT network.  All impacted communities will have a seat at the 
table as planning and design work is done on each route and in that way, 
problems can be addressed on the front end which is always a better 
approach. 

 
 

7. What can the Council do to promote telework, vanpools, and carpools? 
 
I am deeply disappointed in the low rate of teleworking in our county government, 
and I have introduced legislation to address this very issue.  My bill, which would 
require our County to get serious about teleworking, should pass at full council on 
Earth Day.   
 



We need to be more creative about increasing options for our residents – and we 
need good options.  We have proposed dedicated lanes on 270 for HOV purposes 
and the Navy (in its Bethesda expansion) has shown that real progress can be 
made if parking is limited and carpools and vanpools are pursued aggressively as 
part of an overall policy.  Our transportation management district (TMD) teams 
work very hard to reduce single occupancy vehicle trips and increase non-auto 
mode shares, but I think much more needs to be done.  These TMD’s need to be 
staffed by the most innovative, creative staff and be funded adequately in order to 
achieve the necessary results. Looking more closely at the variations in our TMD’s 
is something that will be a top priority for me in the coming months.  Too much is 
riding on their success.  I would be grateful for any suggestions you may have as 
to how we can improve in these areas. 

 
 

Education 

8. School construction has fallen behind in projected Capital Budgets. How will you 

work with the Montgomery County Delegation in Annapolis to insure adequate capital 

budgets for MCPS? 

 

I was one of only three members of the County Council who went to Annapolis 
with our school PTA community to a rally on behalf of more school construction 
dollars.  I am all in on this issue.  As our school enrollment continues to climb, 
this issue will draw even more attention.  21st century learning needs 21st century 
facilities and we simply cannot afford to not receive our fair share from the state.  
Educating the delegation – not just the Montgomery County members – about 
our county’s burgeoning school population and growing poverty needs to be a 
continuing effort.  And we must hold state leadership accountable. 

 
 

9. Since approximately half of the students in the County do not go to college 

what should the county be doing in economic development to ensure that these 

graduates find jobs? 

 

As noted previously, we must, must, must help our graduates have the job 
skills that the work force is looking for and needs.  That is why I have been 
working for several months with Montgomery College, MCPS, and our non- 
profit community on a legislative initiative that would put our county 
foursquare behind “career pathways,” the successful approach adopted 
by at least 10 other states.  I am convinced that investments in this area 
will pay off tenfold down the road as we work to ensure economic self-
sufficiency for all our residents. 

 
 
 

New Development and the Environment 

10. It is obvious that our infrastructure needs are not being met as the county 

continues to grow. How should and can the County Council review and impact 

proposals for development that will create significant infrastructure issues such as: 

Traffic and transportation Water 

and sewer 



Power, gas, phone and cable 

Preservation of the environment 

Health 

Small business 

 

It is the function of the adequate public facilities ordinance to make sure that as 
development takes place, the infrastructure that is necessary to support it is also 
in place.  However, I am not convinced that traffic mitigation payments actually 
lead to traffic mitigation.  Currently, DOT has a great deal of say as to how these 
payments are used.  I think we need to take a closer look at this dynamic to make 
sure mitigation takes place in a meaningful way.  We have the basic tools in place 
but we need to ensure that as public amenities and benefits are negotiated, we 
obtain the things that really matter to our community.   
 
As far as utilities are concerned, the needs aree great and out community is not 
alone in that.  All across the county, jurisdictions are struggling with aging 
infrastructure.  New development can help pay for some of that (and does!) but the 
challenges are systemic and must be addressed systemically. Our generation will 
either step up to the plate and pay for badly needed upgrades or we will simply 
leave the bill – and mounting problems – to our children and our children’s 
children.  

 

11. What changes in the County Master Plans are required to ensure that smart, 

sensible, environmentally sound growth is a continued priority? How will you support 

development that does not take down trees and disturb watersheds? 

 

I believe my record leading our Council in the deliberations on Ten Mile 
Creek/Clarksburg demonstrates my commitment to making sure that 
development takes place in a way that harmonizes our environmental objectives 
and our land use objectives.  I have fought hard for trees and open space and am 
proud to have the endorsement of the Sierra Club in this race.  I authored the 
recently passed street tree bill and carried much of the water on the County 
Executive’s tree canopy bill despite great pushback from the building industry 
and home owners alike. I am a strong supporter of transit oriented development 
and believe that we must focus most of our growth around existing and planned 
transit infrastructure.  It is the only sustainable path forward. 
 
In areas where transit does not exist, I think there are opportunities to still make 
environmental advances via new development where outdated, asphalt-laden 
areas can be redeveloped into more environmentally sensitive mixed use 
projects.  But we must pick and choose these projects carefully and create 
Planning work programs that truly focus on priorities that will help our county 
move forward in a more sustainable manner. 

 

 

 

 

 

 



12. How would you ensure that the Agricultural Reserve continues to be viable as 

an economic center and environmentally protected area? 

 

One of the most important things we can do to make sure that the 
Agriculture Reserve is preserved and that farmers thrive is to ensure that 
there are enough transfer development right (TDRs) receiving areas.  The 
farming community also needs more technical assistance.  They feel like a 
forgotten community sometimes.  As someone who now represents a big 
chunk of the county’s agricultural community, I am working hard with them 
to meet their needs.   

 

Immigration 

13. What can the County Council do to support our immigrant community? Do you 

support free, readily available English language classes and other education programs 

to help immigrants become full participants in the civic life of our County? What other 

approaches do you favor? 

 

We need to be the most culturally competent community imaginable.  And that is 
not easy given that there are more than 170 different languages spoken in our 
county.  It is an extraordinary asset – and it presents very real challenges.  I am 
embarrassed by the fact that there is a waiting list for adult ESOL classes in our 
county.  That must stop.  In addition, we need to work closely with community 
leaders to assist us in reaching out.  Our “rules of engagement” are foreign to 
our immigrant community by and large and we need to be more proactive in 
reaching them.  Finally, all of the education issues discussed previously are 
applicable to this question – universal pre-k, wrap around services, more job 
skills, etc.  Our immigrant community comes to the county with many high level 
skills.  We must find ways to encourage and enable these highly skilled workers 
to obtain certificate equivalencies here in Maryland. 

 
 
 
 
 

Elections and Transparency 

14. Maryland is making many improvements in transparency at the state level 

regarding hearings and legislation.  Given the fact that currently many hearings and 

council meetings are televised, how would you improve this process in the county? 

 

I feel our county council process is pretty transparent.  We have made great 
strides in this area over the course of the last few years with our open 
government initiatives.  Residents have access to much more information and 
data sets online in our county’s portal than they did previously though we still 
have work to do to make information even more accessible.  If there are ways to 
make our government more transparent, I am certainly open to it.  I support 
public financing and total transparency.  Period.   

 

 

 



15. Should elections be financed with public funds?  Should limitations be placed on 

private funds, money from development interests and PACs? Explain why you support a 

particular option.  How can the voters be assured that elected officials keep the public 

interest as a priority? 
 

I was an early co-sponsor of Councilmember Andrews’ public financing bill and I 
strongly support this effort, especially as an option for candidates.  I think public 
financing is good for democracy generally and the best way to attract a diverse 
pool of candidates to run for public office.  At the local government level, I do not 
necessarily believe money from development interests and PACs is a large 
problem.  It is very easy to find out who has donated to whom in our county and to 
determine if those donations influenced an elected official’s voting record.  
Oftentimes, public disclosures are provided before certain kinds of votes such as 
certain land use decisions.  And officials should be held accountable for their 
voting record – period.  No matter how their campaigns are funded. 

 

Experience  

16. Please describe your professional experiences that will allow you to be an effective 

member of the County Council.  What organizations have you worked with and why will 

that help you to serve the public?  
 

My political experience before being elected to the County Council is quite 
extensive.  I have served as a speechwriter for a Congressman; an advance man 
for a U.S. Senate candidate; a special assistant to a Congressman; a legislative 
analyst for 200 members of Congress; a legislative director for a United States 
Senator; a director of Congressional Liaison for a federal agency; a consultant to 
the California State Legislature; the Maryland State Coordinator for the Bradley for 
President Campaign; a Trustee of the Maryland State Democratic Party; and a 
precinct coordinator for the Montgomery County Democratic Party.  My 
community experience includes serving on the Board of Directors of Search for 
Common Ground; hosting a television show called “Search for Common Ground 
in Montgomery County”; and serving on the Advisory Council of the Interfaith 
Conference of Metropolitan Washington.   I have now served two terms on the 
County Council, invaluable experience upon which to build.   I chair our 
Transportation, Infrastructure, Energy & Environment Committee and I serve on 
the Public Safety Committee.  In my eight years, I have served as Council 
President and Vice President for three of them.  I am Vice Chairman of the Board 
of Directors of the Washington Region Council of Governments (COG) (scheduled 
to be Chairman in 2017); Chairman of COG’s Committee on Energy, Environment & 
Climate Change.  I was appointed by US Secretary of Energy Chu to serve on 
DOE’s State Energy Advisory Board. 

I think my extensive public service allows me to be a legislative leader on the 
council.  I feel I have a proven record of being a consensus builder and as 
someone who can get things done.  Serving the public requires one to be a good 
listener, to be someone who can identify where common ground can be found, 
and to be the person who knows how to make the legislative process work.  I 
believe I have proven success in all three areas. 



 

17. Progressive Neighbors is committed to supporting progressive candidates and 

issues.   

• Why do you think that this organization should support your candidacy?  

• Give an example of a progressive issue that you have supported in the past 5 years. 
 

Your organization should support my candidacy because of my proven track 
record that has served the residents of District 1 and the county as a whole well 
for the last eight years.  During my two terms in office, I have been able to balance 
the needs and desires of the District 1 residents I represent directly and the needs 
of the larger community.  I have proven that I am not afraid to take unpopular 
stances if I believe it is in the public interest, even if some of my own district 
constituents may be unhappy with me as a result.  It is a constant balance – one 
that I have done well.  A few examples of this include my support for the Purple 
Line, for more affordable housing in District 1, and my strong support for a new 
transit network through out the county. 

The other reason your organization should support my candidacy is that I am the 
strongest candidate and will win the upcoming election.   Only two endorsements 
have been issued thus far in this race – the Montgomery County Public School 
Retirees Association and the Sierra Club – and I have earned both of them.  I have 
raised $100,000 in the last month, which demonstrates that I am a viable and 
serious candidate for re-election.  Furthermore, I have the support of virtually 
every major community and neighborhood leader and a broad breadth of 
advocacy organization support.  I was challenged by a strong, well-financed 
woman in the primary in 2010 and I won by an unprecedented 75 – 25%.  I will win 
again.   

I have been a progressive Democrat all my life and would be honored to receive 
the support of Progressive Neighbors in this election cycle, as I did in 2010.  

### 

 

 


