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Budget & Tax 
 
1.What is your vision of taxation and spending in Montgomery 
County? Some revenue sources include property tax, bag tax or a 
potential business tax similar to what Fairfax County imposes. How 
do you think we should raise money? 
 
I am generally supportive of the structure that includes both property taxes and the “piggyback” 
income tax.  In fact, I was a staunch advocate of graduating the state income tax back in 2005-
2006 when it was still a flat rate for everyone, and I am glad to see that it has since been changed.  
Given the extremely high level of, and demand for, services in Montgomery County, I think that 
our tax rates are generally appropriately proportional.  I am, however, open to proposals that 
would achieve more tax equity by broadening the tax base or differentiating property types if 
necessary to secure the quality of current and future services for the public, while reducing the 
burden on lower income people.  For instance, I believe there may be a way to graduate the 
transfer and recordation taxes that buyers and sellers pay when property is sold.  Those taxes are 
keyed to a property’s assessed value, but that does not necessarily reflect the ability of a seller or 
buyer to absorb those costs.  A lower income homeowner could find herself stuck with a large 
transfer and recordation tax bill if her home value rises suddenly.  Similarly, a first-time 
homebuyer who saves to afford the down payment may be stymied by an unexpectedly high 
transfer and recordation tax at the time of closing.  Conversely, a wealthy homeowner with a 
mansion in Potomac could afford to pay a higher rate for transfer and recordation taxes.  With 
property and income tax rates “maxed out” due to the Charter Limit and state piggyback caps, 
this is something the County could explore to generate additional revenue while still giving a 
break to lower income folks. 

Like many other local governments, the City of Gaithersburg was forced to make draconian cuts 
at the height of the recession, but we also understood the need to ensure long-term fiscal stability.  
In addition to creating new economic development programs, which required the dedication of 
significant funding, we also voted to raise the city’s property tax rate.  This was a particularly 
difficult vote politically, because the city’s tax rate hadn’t changed in 45 years!  But I believed it 
was the right thing to do to ensure that critical city services (particularly safety net services for 
lower income residents, e.g., healthcare, housing, food, and job training) would continue, and that 
the city’s long term fiscal health would remain stable.  Along with my colleagues, I methodically 
worked to educate the public about this decision, and we ensured multiple well-advertised 
opportunities for citizen feedback.  In the end, we were able to vote unanimously to raise the rate, 
with virtually no negative reaction from the public.  This example shows my commitment to 
ensuring adequate revenue for important services even if it means making a tough political 
choice, and it also underscores my ability to work together with diverse colleagues and 
stakeholders to make that happen.  



I am also a strong supporter of the bag tax as a mechanism for reducing pollution. 

 
 
2 . In good times what are your spending priorities? How would they 
differ in hard times? If you ranked human safety net services, 
education, transportation and libraries for county spending, how 
would you rank them and why? 
 
When coffers are flush, I want to focus on making aggressive strides on important capital 
investments, including schools and transit.  I want to move to accomplish the completion of most 
of the school construction projects on the FY 2015-2020 CIP budget.  Overcrowded and aging 
school buildings are a serious threat to our excellent education system, especially with enrollment 
growing so rapidly.  I would also want to move forward with construction of key transit projects 
like the Purple Line, the CCT, and a countywide BRT system.  As for operational costs, I would 
make sure that county employees receive reasonable increases in compensation and benefits, and 
I would restore and expand our social services and recreational/cultural programs that suffered 
cuts in the wake of the Recession.  That includes restoring library hours for evenings and full 
weekends. 
 
In hard times, I would work with all stakeholders to make difficult cuts to most departments, but 
as I did on the Gaithersburg City Council, I would work to avoid furloughs or layoffs, and I 
would maintain or increase safety net service funding – because hard times are precisely when 
struggling folks need that assistance (healthcare, housing, food, etc.) the most.  I would continue 
to prioritize education and other programming, but I might, if absolutely necessary, delay certain 
capital investments.  
 
3. How would you ensure that taxes/fees do not unduly impact those 
with lower incomes? 
 
Please see my answer to Question 1 above.  I believe there may be a way to graduate transfer and 
recordation taxes to give a break to lower income folks.  I also strongly supported and lobbied the 
current County Council to pass the full funding of the county’s supplement to the Earned Income 
Tax Credit. (My emails to the County are a matter of public record.) 

I would also expand the “Bank On Gaithersburg” initiative that I created, so that we can have a 
countywide series of programs for financial literacy and empowerment coordinated through a 
system of local banks, credit unions, school programs, nonprofits, government agencies, and 
other partners who work with students, parents, and other residents to offer free financial 
education (in multiple languages), starter savings accounts, deterrents to predatory check cashing 
services, and free tax preparation services to ensure more EITC refunds are issued to those 
who qualify.  Aside from being the right thing to do, these programs help struggling families and 
individuals reduce their tax burden; build up their credit; develop personal budgets and spending 
plans; grow their savings for housing, higher education, or emergencies; and keep more of their 
hard-earned money, all while reducing their need for some government services and injecting 
more money back into the local economy.  It’s a win-win.   

I also believe that the County’s energy tax, originally designed to sunset, can create an onerous 



tax burden for lower income residents and would like to see it lowered or eliminated.   

As for fees, on the City Council I have been carefully studying how to implement new 
stormwater management requirements, and I have been advocating for a formula that offers 
credits or grants to reduce the cost of a stormwater fee for those who have hardships.  And by 
including commercial properties and calculating fees based on square footage (rather than merely 
on housing type), we spread the cost and will probably be able to reduce the previous fee for 
lower income residents.   

 
4. Do you have any innovative approaches to income and wealth 
disparities? Please share them. 
 
Please see my answers to the above questions.  My “Bank On Gaithersburg” program has been 
extremely innovative and successful, and it has grown dramatically in the last few years as 
nonprofits and other safety net service providers have embraced the philosophy that it is better to 
help vulnerable communities with practices to grow their own financial stability (i.e., teach to 
fish) and avoid falling into desperate situations when traditional safety net assistance is needed 
(i.e., give a fish).  That is not to say that traditional safety net services are not still critical and 
need to be robustly funded, but this shift in how we think about broader problems of poverty and 
wealth disparity can, hopefully over time, help lift more people out of poverty. 

My preliminary ideas about a graduated transfer and recordation tax system are also innovative, 
but require more analysis to flesh out how it might work. 

 
Affordable Housing 
 
While renters in Montgomery County account for 25-30% of 
households, the affordable rental housing supply continues to shrink. 
In 2009 the Tenant Work Group, convened by Ike Leggett, expressed 
the following concerns: 
• Unaffordable rent increases 
• Fear of retaliation for voicing concerns about the property 
• Unreasonable month-to-month surcharges 
• Crime and safety 
5.What can you and the County Council do to support the County’s 
250,000 renters? 
 
I have carefully reviewed the Tenant Work Group Report and met with the Montgomery County 
Renters Alliance on these issues.  In Gaithersburg, we have our own independent landlord-tenant 
commission to resolve disputes, our own rental unit licensing process, and our own mandatory 
lease rider requiring landlords to offer a two-year lease upfront.  This requirement helps provide 
more stability and predictability for tenants. 

Our code enforcement and permitting staff often works closely with tenants to get problems 
corrected by landlords, without having to institute formal proceedings.  I agree with many of the 



recommendations in the Tenant Work Group Report to improve notice requirements, improve 
safety, and protect against retaliation.  (As an attorney, I have strong understanding of the 
importance of whistleblower protection laws and even pushed to create such a law for city 
government employees.)    For tenant safety issues, we have implemented new construction and 
maintenance requirements regarding fire safety, enforced by our own fire marshal’s office. 

Beyond the issue of current tenants’ rights, my record in strong support of affordable housing 
generally is unimpeachable.  For more than six years as a Gaithersburg City Councilmember I 
have cast many votes addressing affordable workforce housing.  I have strongly supported the 
City’s 15% set-aside requirement (half for MPDUs at 60-80% AMI, and half for Workforce 
Housing at 80-120% AMI), as well as our general affordable housing fund that is used for 
projects throughout the city.  And I have been a strong supporter of other programs, including our 
Closing Cost Homeownership Assistance Program providing up to $20,000 in closing cost and 
down payment assistance for income-eligible first-time homebuyers, a monthly housing stipend 
for city employees, and prioritization of MPDU ownership units for school employees, public 
safety workers, displaced tenants, and City employees.  

When two new Olde Towne redevelopment projects promising hundreds of new transit-oriented 
apartment units were threatened because the developers filed protests against each other to HUD, 
I was the one who encouraged the City Manager to convene a meeting with HUD and the two 
developers to resolve their dispute and to be able to move forward with financing for both 
projects.  The City successfully mediated that dispute and both projects are now a reality, 
providing 45 new MPDUs and several hundred affordable market-rate apartments. 

When the city expanded the size of its Enterprise Zone in Olde Towne, I supported making sure 
that the affordable housing exemption for the Olde Towne central business district did not apply 
to the expanded portions of the zone.   

On July 27, 2009, I voted against a resolution removing a 30-year control period when affordable 
rental units are sold as ownership units. Unfortunately I lost that vote. 

During the public debate over the County’s “Great Seneca Science Corridor” Masterplan, 
I also raised concerns about inaccurate projections for new affordable housing units 
claimed in the County consultant’s report. 

Most recently, I voted against a city resolution to oppose a developer’s state tax credit application 
to finance the construction of 200 new apartments on what is known as the “Y site” next to a 
MARC train station in Olde Towne Gaithersburg.  Although the project was exempt from the 
city’s affordable housing ordinance because it was in the heart of Olde Towne, the developer 
wanted to voluntarily make 106 of the 200 units MPDUs at 60% AMI, in part to be able to 
finance the project with a tax credit from the State Department of Housing and Community 
Development.  But DHCD’s process required that the city weigh in formally by either supporting, 
opposing, or remaining neutral on the developer’s application for a tax credit.  A majority of the 
Council voted to oppose the tax credit application, effectively killing the project’s financing and 
relegating the undeveloped plot of asphalt next to the MARC station to many more years of 
uselessness.  And although the mayor does not vote under Gaithersburg’s system of government, 
he took the unusual step of publicly stating that he sided with the majority who opposed the tax 
credit application.  Even though I knew I would lose this vote, I voted against this resolution 
because it was the right thing to do.  This incident was an unfortunate reflection of a lack of 
understanding of the importance of encouraging the redevelopment of a struggling area, 
particularly in light of its proximity to mass transit, and a lack of understanding of the needs of 
today’s residents and workers who require different housing types, different price points, and 



different amenities than the traditional suburban subdivisions of the past. 

 
 
Transportation & Infrastructure 
 
6. How do you propose funding the Purple Line and the Corridor 
Cities Transitway (CCT) RTS/BRT has been accepted as a way to 
decrease gridlock in the future; how will you work to assure that 
funding is available and that communities are part of this solution? 
 
I have a clear record of successfully working with state and federal officials to deliver concrete 
successes for our area.  I will use these relationships and these advocacy skills to deliver funding 
for these key transit projects, which I strongly support. 

We need to build better relations between the County Council and the County’s delegation in 
Annapolis.  If we have any shot of bringing home the County’s fair share of the tax dollars we 
send to Annapolis, we need to work on this, and we need to make sure that the delegation’s 
priorities are aligned with the County’s.  Leveraging the longtime friendships I have with many of 
the delegation members, I have effectively lobbied for many local priorities.  I have shepherded 
several bills to final passage (including those related to historic district commissions and direct 
deposit of local government employee paychecks, among others).  Most notably, I worked with 
the delegation (in particular, Del. Reznik) to ensure that $125 million of the new state gas tax 
revenue was dedicated to the full construction costs of the Watkins Mill Interchange, a longtime 
transportation priority that is key to future smart growth, transit connectivity, and traffic relief on 
Route 355 and I-270.   I will use my intergovernmental relations skills to be an effective advocate 
for advancing the priorities of the County, including transit funding, in Annapolis and on Capitol 
Hill. 

Another possibility for funding transit is to explore the use of Tax Increment Financing (TIFs).  
TIFs have been used successfully in many other jurisdictions around the country.  We should 
research whether a TIF could be a good model for funding our transit needs, but I would favor 
ensuring that any final TIF model does not burden residents, particularly lower income residents.  
In Gaithersburg, we seriously explored using a TIF district that would only apply to larger 
commercial property owners in order to fund the Watkins Mill Interchange, but this idea became 
moot when we were able to secure full funding from the State. 

Communities must be part of the process. While transit construction is necessary to 
accommodate population growth and to spur the local economy, it must be managed 
carefully to protect the environment and the interests of existing neighborhoods.  Ryan's 
approach has always been to work together with all stakeholders to reach compromise in 
the difficult work of balancing these priorities.  During the Great Seneca Science 
Corridor debate of 2010, Ryan helped convene a rare joint meeting of the City Councils 
of Rockville and Gaithersburg and the County Council, and he asked tough questions 
about density, staging, and buffer zones to ensure that traffic and other impacts on 
surrounding communities would be addressed.  He also asked about affordable housing 
projections to ensure that lower income residents would be included in the future benefits 
offered by these projects.  In the end, the County's plan incorporated many of the items 
Ryan sought.  On the City Council, Ryan has also supported prioritization of new MPDUs 



for residents displaced by construction.  Ryan has also solicited public input on the CCT 
alignment and encouraged community members to join the state’s Area Advisory 
Committees for the project. 
 
7. What can the Council do to promote telework, vanpools, and 
carpools? 
 
I support further exploration of the use of telecommuting and tele-meeting policies to reduce the 
need for employees to drive.  We could consider a tax credit for private companies that adopt and 
implement telecommuting policies that meet certain basic requirements, although the economic 
benefits of such policies are already enticing even without additional incentives – reduced energy 
costs, more productive employees, etc. 
 
But government is often the slowest to adopt new ways of approaching these issues, and we need 
to lead by example, particularly since the county employs so many people.  On the Gaithersburg 
City Council, I have pushed for the adoption of new policies and technologies to make workers 
more efficient and more environmentally friendly, while reducing traffic congestion.  For 
example, stipends for workers who live within city limits, and prioritizing MPDUs for the first 
responders, teachers, and other government employees who work in our community, helps 
encourage them to live closer to their work and thus reduce drive time, drive distance, and traffic 
volume on highways.  Our vehicle fleet is comprised of hybrids, flex fuel, clean diesel, and all-
electric vehicles.  I successfully pushed for the installation of more computers at city hall that has 
allowed for “paperless” meetings and eliminated the need for city staff to deliver materials to 
councilmembers by car. 
 
I also am exploring an innovative idea to give developers credits toward parking requirements if 
they include car-sharing services.  For instance, if a developer of an apartment building agrees to 
include a few Zip Car spaces in their lot or garage, and coordinates with the car service to have 
the station installed, they could get a credit against the construction of 5 or 10 additional spaces 
that would otherwise be required (as well as points toward mandatory LEED certification).  We 
could do something similar with credits for implementing carpool and vanpool programs.  This, 
too, would promote car sharing and reduce traffic. 
 
I am a strong advocate for expanding bikeshare programs in the midcounty as well.  At a recent 
public city council work session, I reiterated my support for these programs and my willingness 
to leverage local government resources to make it happen.  As the share of commuters using 
bikes as their transportation mode increases, car traffic could decrease. 
 
Finally, direct incentives to encourage individuals and businesses to use carpools and vanpools  
might include stipends or tax credits, expanded education and outreach by county PIOs, and 
services that connect interested commuters together.  
 
Education 
 
8. School construction has fallen behind in projected Capital Budgets. 
How will you work with the Montgomery County Delegation in 
Annapolis to insure adequate capital budgets for MCPS? 
 



Please see my answer to Question 6 above.  One of the responsibilities of a County 
Councilmember is to be an effective advocate and ambassador for County priorities in Annapolis.  
I will leverage my extensive relationships there to bring home more of the County’s fair share of 
school construction dollars.  This will be my top state legislative priority as a County 
Councilmember.  As a member of the MML State Legislative Committee, as someone who has 
strong and effective relationships with many state legislators, and as someone who has repeatedly 
proven my ability to obtain concrete results by passing state bills and securing state funds, I will 
not stop until the County has secured the additional school construction dollars we need and 
deserve. 
 
9. Since approximately half of the students in the County do not go to 
college what should the county be doing in economic development to 
ensure that these graduates find jobs? 
 
As we see significant demographic shifts affecting the conventional wisdom on economic 
development, jobs, and education, we need to confront the data and think creatively about how to 
address it.  While the County will experience significant job growth in the coming years, a 
significant portion of that will be in the service sector and in jobs that do not require higher levels 
of education.  One thing we should be doing is to broaden the vocational training options in 
MCPS.  I fought for years to get funding for the brand new Gaithersburg High School building, 
which includes an expansive auto body center where students can learn technical skills.  We 
should expand similar vocational and/or shorter term offerings at Montgomery College, to help 
students and young workers with subsidized training opportunities. 
 
In Gaithersburg, I helped lead the charge in the wake of the Recession to create bold new 
Economic Development programs that included grants to small businesses for job training, as 
well as assistance for the expansion of some service businesses.  While we certainly assist 
biotechs and other companies employing highly educated workers, we also assist other types of 
businesses because we understand the growing diversity of employment types.  I will bring this 
same approach to the County’s economic development policies.  I am frankly disappointed in 
what I perceive as a disjointed and episodic approach to economic development by the county, 
and I will help to develop a more comprehensive strategy that incorporates many different types 
of employment. 
 
And of course, I strongly support the increase in the Minimum Wage, but I believe it should 
continue to be keyed to inflation after 2017. 
 
 
New Development and the Environment 
 
10. It is obvious that our infrastructure needs are not being met as the 
county continues to grow. How should and can the County Council 
review and impact proposals for development that will create 
significant infrastructure issues such as: 
Traffic and transportation 
Water and sewer 
Power, gas, phone and cable 



Preservation of the environment 
Health 
Small business 
 
This is an important and complex question that cannot be answered entirely in one questionnaire.  
But there are some key factors that the county can and should use to ensure that development 
does not overwhelm the already strained infrastructure in our county.  First, during the Great 
Seneca Science Corridor Masterplan debate of 2010, I fought hard for the inclusion of a staging 
requirement to limit development by phases tied to the progress of the CCT.  This approach 
forces development to pace itself, and it also pressures developers to join in advocating to state 
and federal officials for funding and construction of the CCT, because their private interests are 
tied to it.  At the time, the County Council had initially included, and then removed, a staging 
requirement for the Germantown Masterplan.  I highlighted my concern that this could also 
happen for the GSSC, and ultimately we were able to keep the staging requirement. 
 
I also fought against changing the standard for determining acceptable traffic counts from 1,450 
CLV to 1,600 CLV, which would have allowed developers to essentially create 150 additional 
CLV of traffic without having to mitigate impacts. 
 
On the City Council, I have supported conditions on plan approvals that contribute significantly 
to community infrastructure, including the dedication of additional park land, the construction of 
pedestrian and bike paths, the undergrounding of utilities, and the targeting of development to 
certain core areas where infrastructure already exists – in line with Smart Growth principals.  I 
will continue this approach on the County Council. 
 
 
11. What changes in the County Master Plans are required to ensure 
that smart, sensible, environmentally sound growth is a continued 
priority? How will you support development that does not take down 
trees and disturb watersheds? 
 
In general, County Master Plans need to encourage smart, sensible, environmentally sound 
growth by targeting it to infill redevelopment near transit, allowing for more density and building 
height at major transit nodes (which, in turn, allows for the consumption of far less land to 
accommodate the same amount of square footage), and taking advantage of existing 
infrastructure.  This requires the embrace of incentives or limitations that direct the growth to 
those areas and away from other areas, as well as the embrace of flexible multi-purpose zoning to 
create mixed-use centers so people can live, work, shop, and enjoy parks and dining all within a 
short distance. 
 
The City of Gaithersburg has been ahead of the county on this issue. For several years we have 
successfully used an “MXD” mixed-use zone for TOD mixed use centers. The results have been 
outstanding developments such as Crown, Watkins Mill Town Center (including Parklands), and 
redevelopments in Olde Towne such as Archstone and Hidden Creek. I would like to apply the 
lessons we’ve learned from our MXD zone to the county’s new CR zone, to flag potential 
problems and craft a more reliable configuration that encourages the sort of smart growth that 
was intended. 
   
A major issue for local governments is the storm water management and TMDL requirements 



from EPA for reducing runoff to the Chesapeake Bay, and new state regulations establishing 
those strict limits. Working with my colleagues on the City Council, we have stayed in the 
forefront of this issue. Even though the state has yet to implement requirements for Phase II 
permit holders such as Gaithersburg, we are already well into the process of developing our storm 
water charge program and updating our procedures in anticipation of requirements similar to 
those already issued for Phase I permit holders. We have also offered subsidized rain barrels to 
our residents for many years. 
 
Another closely related concern is the treatment of badly eroded stream valleys and watersheds, 
and we have been proactively commissioning studies on our watersheds and implementing stream 
valley restoration projects around Gaithersburg.  Our strict Environmental Site Design 
requirements have led to innovative developments like the new Watkins Mill Town Center 
project that includes an underground filtering system for discharging 100% of its stormwater on 
site. 
 
Gaithersburg is also a Tree City USA, and we work closely with HOAs, community groups, and 
nonprofits to ensure proper education and care of trees, as well as constant planting of new trees. 
Our city development regulations require the replacement of any removed trees during 
construction and contain other incentives to ensure maximum preservation as well as ensuring 
that new plantings are non-invasive and appropriate to their location We employ certified 
arborists on our city staff. 
 
This is an important issue that requires some careful evolution of policies that respect private 
property rights while creating regulations and incentives to protect the tree canopy diligently. 
Permitting and replanting requirements play a key role in this. In Gaithersburg, our robust tree 
replacement rules have required developers to offset any losses and additionally to set aside large 
swaths of undisturbed forest for preservation. But as I noted above, education and proper 
enforcement are also critical to ensure that the right trees go in the right places (don’t plant a large 
tree in a small sidewalk opening) and that we avoid invasive species. We also need to improve 
outreach, education, and advance notice to communities before any drastic alterations affect a 
neighborhood’s tree canopy. In Gaithersburg, we worked closely with residents of the Kentlands 
neighborhood to replace an inappropriate breed of trees that had been causing trouble with 
sidewalks and foundations. We amended our rules to ensure proper notice to residents, an 
opportunity to meet, and a community action plan to replace the trees with more appropriate 
breeds. That is the sort of philosophy that the County needs to adopt. 
 
When it came to Pepco’s slash and burn tactics of chopping trees in response to political pressure 
to improve their reliability, that was absolutely wrong. While I understand there does need to be 
some mechanism for utilities to reduce hazards for the greater good of the community, it is 
appalling for Pepco to butcher trees unnecessarily, particularly on private property. I favor laws 
that create a clear protocol for the safe removal of truly hazardous branches, but only under very 
specific circumstances including supervision of a certified arborist who is independent of Pepco. 
 
As the recent debate over Ten Mile Creek highlighted, we need to balance development 
against the protection of our environment, and put in place reasonable restrictions to 
ensure that growth is targeted to places where infrastructure already exists and where the 
surrounding environment will not face existential threats.  As a college student, I interned 
for Gov. Glendening at the Maryland Office of Planning, where I authored a report on the 
value of open space.  I have also voted for tough "green building" codes to ensure that 
new construction has a limited impact on the environment.  And I led the charge to 



acquire new, dedicated park space at the former Consumer Product Safety Commission 
site.   
 
12. How would you ensure that the Agricultural Reserve continues to 
be viable as an economic center and environmentally protected area? 
 
I believe that the County's Agricultural Reserve is a treasure that should remain protected 
in perpetuity.  I often take my own children there to enjoy and patronize the farms.  By 
marketing its benefit as a recreational and cultural destination for the entire region, the 
county can assist its farmers.  Each year, I attend the county’s Agricultural Leaders’ 
Luncheon to highlight the innovative programs of the University of Maryland, College of 
Agriculture and Natural Resources.  I also believe that supporting and promoting the 
County’s Agricultural Fair, which I have done for years, is a key part of the effort, as is 
the promotion of locally grown non-GMO food through our school meal programs and 
other county health programs. 
 
Immigration 
 
13. What can the County Council do to support our immigrant 
community? Do you support free, readily available English language 
classes and other education programs to help immigrants become full 
participants in the civic life of our County? What other approaches do 
you favor? 
 
When I first ran for, and was elected to, the city council in 2007, it was in the midst of a 
heated debate over publicly funded Day Laborer Centers and so-called Anti-Solicitation 
Ordinances.  I proudly stood up for immigrant communities and worked closely with them 
to oppose the Anti-Solicitation Ordinances and to argue that Day Laborer Centers 
brought safety and dignity and opportunity to workers, immigrant and non-immigrant 
alike, and connected them with key social services and employment services.  We need 
to build upon this approach. 
 
As a former member of the Gaithersburg Education Committee and a current City 
Councilmember, I have been a strong supporter of local government efforts to expand 
programming to support immigrant students’ academic success. At our 
Principals/Counselors/PTA Presidents Breakfast, we developed strategic goals focusing 
on outreach to immigrant parents to help them be more engaged in their children’s 
education. 
 
I have personally led the charge to not only maintain, but actually increase, the amount 
of funding for our School Based Nonprofit Youth Grant Program, which supports 
outstanding programs like a Hispanic Parent Liaison at Brown Station Elementary 
School; a Hispanic Parent Outreach Program at Quince Orchard High School; ESOL 
Clubs at four different Elementary Schools; Identity, Inc.’s program at Forest Oak Middle 
School; and Liberty’s Promise at Gaithersburg High School.  
 
I was also a strong advocate for the Maryland DREAM Act, and even after the Act 
passed, I worked with state legislators to fix a loophole that prevented DREAMers in 



high school from taking courses at Montgomery College. I have also strongly supported 
programming outside of school, through our award-winning Youth Centers, subsidized 
summer camps, and opportunities for civic engagement (such as our Junior Mayor 
program, which has included several immigrant Junior Mayors). 
 
But a holistic and integrated approach to support services also needs to focus on 
broader living conditions that can be a barrier to providing a healthy environment for 
academic success. This means fighting to ensure affordable housing, safe 
neighborhoods, financial literacy, job creation, and food and healthcare assistance. My 
record as a City Councilmember for the better part of a decade demonstrates my strong 
commitment to addressing these needs. 
 
It is NOT the role of local law enforcement to enforce federal immigration laws. The 
constitution and federal statutes are very clear that the federal government should be the 
sole entity enforcing federal immigration policy. As for local law enforcement, they must 
be empowered to build trust with immigrant communities, which can only be done by 
taking immigration enforcement off the table. This leads to safer communities, because 
witnesses and victims feel safer to come forward and report crimes. That’s why I have 
strongly supported the recruitment, hiring, and promotion of more diverse officers in the 
Gaithersburg Police Department, and why I have supported transitioning to a Beat Plan 
that allows officers to get to know neighborhoods better, and it’s why I have worked to 
hire more multilingual police officers. I believe deeply in community policing to 
strengthen trust and respect among our neighborhoods and to break down stereotypes, 
which ultimately makes us all safer. 
 
Elections and Transparency 
 
14. Maryland is making many improvements in transparency at the 
state level regarding hearings and legislation. Given the fact that 
currently many hearings and council meetings are televised, how 
would you improve this process in the county? 
 
I believe passionately in open government. On any given day you will find my Twitter feed 
packed with posts from me about meetings, city news, and important information. Unfortunately 
city hall does not yet have the personnel resources and policies in place to run its own twitter 
account, so I have volunteered to take on the job myself. In the 21st century, we need to be 
receptive to all the ways in which our constituents can and do connect with us, and we need to 
embrace those media. That’s why I use social media daily and blog often. A responsible elected 
official needs to understand the importance of these avenues of communication and to be able to 
respond to concerns regardless of whether they come from a phone call, a letter, an email, a 
tweet, a blog, or an online petition. 
 
The county has started to do a much better job of this, with active twitter accounts, e-newsletters, 
video on demand, and other tools for sending and receiving communications with residents, but 
more can and should be done, including improved notice of upcoming hearings and meetings. 
 
While our city government website is rife with information, it is not organized very well for user 



interaction and ease. So I supported an effort to revamp the site to ensure users can access all the 
information they need in a fast and easy way.  The new site launched last week.  I also strongly 
supported the implementation of new systems that now allow anyone to publicly view all 
permitting and planning documents online. 
 
I strongly supported tougher disclosure requirements and limitations on campaign finance in city 
elections, and personally proposed a successful amendment to the ethics law creating a cap on the 
dollar value of meals that officials can accept without reporting. And I pushed for televising the 
meetings of Gaithersburg’s other significant commissions (such as the Historic District 
Commission). In fact, it was originally my proposal to separate the HDC from the City Council 
to ensure accountability and independence (the City Council was also the HDC until a few years 
ago). 
 
Based on my record, rest assured that I will continue to be a strong advocate for more 
transparency and openness. 
 
 
15. Should elections be financed with public funds? Should limitations 
be placed on private funds, money from development interests and 
PACs? Explain why you support a particular option. How can the 
voters be assured that elected officials keep the public interest as a 
priority? 
 
The Clean Elections bill that is now before the County Council is very similar to a proposal I 
made years ago to reduce the influence of money in politics.  I proposed back in 2008 that 
Gaithersburg become a pilot jurisdiction for public campaign financing in Maryland, but 
unfortunately none of my colleagues supported it. 
 
There should absolutely be limitations on private funds.  Aside from the individual and 
cumulative contribution caps, we should close the LLC loophole.  I drafted the amendment 
that created a cumulative contribution cap for city elections, and the amendment that requires 
candidates to pay any campaign violation fines with their personal funds (not their campaign 
funds).   
 
In the wake of Citizens United, it is impossible to keep big money interests out of politics, 
but by embracing public campaign financing, we can take a major step toward restoring 
people’s faith in elected officials. 
  
Experience 
 
16. Please describe your professional experiences that will allow you 
to be an effective member of the County Council. What organizations 
have you worked with and why will that help you to serve the public? 
 
I have served on the Gaithersburg City Council since 2007.  In 2012, I also served a one-
year term as Vice President of the City Council.  I have worked with colleagues and 
constituents to maintain and expand Gaithersburg’s position as a leader in economic 



development, smart transit-oriented growth, “green” building standards, modernization 
and improved communication, rich arts and cultural programs, and robust services for the 
most vulnerable in our community.  I am proud that Gaithersburg is consistently ranked 
among the best places in America to live, work, and raise a family by national 
publications.   
 
My innovative, consensus-building approach to governance has fostered such programs as 
Bank on Gaithersburg, and my leadership throughout the region has ensured a strong 
voice for the best interests of our residents and businesses. I serve on the environmental 
committee of the Council of Governments and the transportation committee of the 
National League of Cities. I also actively advocate for important priorities in Annapolis, 
serving as Vice President of the Montgomery County chapter of the Maryland Municipal 
League.  
 
In addition to serving on the City Council, I am also an attorney in private practice at the 
law firm of Paley Rothman.  I have spent hundreds of hours doing pro bono work on a 
variety of cases ranging from death penalty appeals, to protecting tenants from wrongful 
eviction, to seeking asylum for those who are persecuted for their political beliefs, to 
obtaining Holocaust reparations. I have supported dozens of non-profit groups including 
the USO, the American Jewish Joint Distribution Committee, the American Cancer 
Society, the NAACP, and the American Constitution Society, to name a few. I have 
worked with CASA de Maryland, Equality Maryland, OFA, and many other advocacy 
groups to advance progressive causes.  I have also served on the Board of Directors of the 
University of Maryland Hillel and YouthAchieve, Inc.   
 
Before joining the City Council, I was Chair of the Victim Services Advisory Board of 
Montgomery County, a commission that advocates for improved services for victims of 
crime.  I also served on the Gaithersburg Education Committee.  I have been very active 
in many local and national political campaigns, with a focus on organizing voter 
protection efforts.  I attended the University of Maryland College Park as a Banneker-
Key Scholar in the Honors Program, and graduated magna cum laude and Phi Beta Kappa 
with a degree in journalism.  The University presented me with the H.C. Byrd Citizenship 
Award for being the most outstanding male student in my graduating class.  I went on to 
Stanford Law School, where I was co-president of the Stanford Law & Policy Review and 
a recipient of the Lawrason Driscoll moot court award.  During law school, I spent time 
at the U.S. Embassy in The Hague, helping to prosecute war criminals in the international 
courts, and I volunteered at a clinic providing free legal support to low income residents. 
 
The theme of my entire professional and political career has been service to the 
community and working to help improve people’s lives.  I will be a reliably progressive 
and effective member of the County Council. 
 
 
17. Progressive Neighbors is committed to supporting progressive 
candidates and issues. Why do you think that this organization should 
support your candidacy?  Give an example of a progressive issue 
that you have supported in the past 5 years. 
 



Long before marriage equality was a reality in Maryland and so many other states, I testified in 
Annapolis in support of marriage equality.  I stood up for what I knew was right, even when 
many others wanted to keep a lower profile and see how the issue would play out in the state 
senate.  In February 2011, I stood before the Senate Judicial Proceedings Committee as a local 
elected official and endorsed marriage equality for all of the moral and legal reasons.  But I went 
one step further and bravely confronted those moderate legislators who were still on the fence, 
arguing that they should also support marriage equality for economic reasons.  While I believe 
deeply in the moral and legal arguments, I also believe in delivering outcomes, and I wanted to 
say something that might persuade someone who might still otherwise be a “no” vote to change 
his or her mind.  I wanted to give those senators a politically safer justification for joining those 
of us who already supported marriage equality.  In the end, as you know, it passed in 2012, and 
was upheld in the referendum (which I worked hard to ensure).   
 
This example reflects not only my strong commitment to progressive values, but also my strategic 
ability to deliver concrete results.  Some folks are committed progressives but are not effective at 
getting things done because they do not know how to build support or think strategically to get 
their policies adopted.  Others are good strategic thinkers and effective dealmakers but not 
necessarily committed to progressive values.  I believe that as a legislator, I am able to effectively 
merge both of those two distinct aspects of being an effective progressive leader.  I ask for your 
support.  Thank you. 


