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        Making Long Beach Work: A Blueprint for the New Economy
The next Mayor of Long Beach needs to provide visionary economic leadership for our 
FLW\���/RQJ�%HDFK�H[SHULHQFHG�VRPH�WRXJK�WLPHV�UHFHQWO\��DV�SUHYLRXV�LUUHVSRQVLEOH�ƓVFDO�
PDQDJHPHQW�PDGH�LW�GLIƓFXOW�IRU�RXU�ORFDO�JRYHUQPHQW�WR�UHVSRQG�WR�WKH�SRVW������HFRQRPLF�
collapse.  But thanks to hard work, a willingness to make tough choices, and the creativity of 
our diverse and invigorated residents, we have made incredible progress in the last few years. 

:H�KDYH�JRQH�IURP�EXGJHW�GHƓFLWV�WR�D�EXGJHW�VXUSOXV�DQG�IURP�SHQVLRQ�VSLNLQJ�WR�SHQVLRQ�
reform.  In addition, we have increased our reserves and have begun to pay down our 
unfunded liabilities.  We are turning the corner to better economic times.  Still, we all know 
Long Beach has even greater potential.  Our shared goal of fostering a city where economic 
opportunity is available for all is still incomplete.

I am determined to make this city a fantastic place to live for all.  I’ve always believed Long 
%HDFK�LV�WKH�JUHDWHVW�FLW\�LQ�WKH�ZRUOG��DQG�,�DP�FRQƓGHQW�WKDW�RXU�EHVW�GD\V�DUH�DKHDG�RI�XV�

What We’ve Accomplished

Pension Reform & Balancing the Budget.
:KHQ�,�MRLQHG�WKH�&LW\�&RXQFLO�LQ�������WKH�FLW\�EXGJHW�KDG�D�����PLOOLRQ�GHƓFLW�DQG�
public employee pensions were spiraling out of control.  In the worst economic downturn 
VLQFH�WKH�*UHDW�'HSUHVVLRQ��,�WHDPHG�XS�ZLWK�0D\RU�%RE�)RVWHU�DQG�IRUZDUG�WKLQNLQJ�&LW\�
Councilmembers to make city government leaner, more frugal, and more effective.  I also 
ZRUNHG�ZLWK�FLW\�HPSOR\HHV��SROLFH�RIƓFHUV�DQG�ƓUH�ƓJKWHUV�WR�HQDFW�KLVWRULF�SHQVLRQ�UHIRUP�
WKDW�ZLOO�VDYH�WD[SD\HUV�PRUH�WKDQ������PLOOLRQ�RYHU����\HDUV���7KDQNV�WR�WKHVH�HIIRUWV��/RQJ�
%HDFK�LV�HQMR\LQJ�LWV�ƓUVW�EXGJHW�VXUSOXV�LQ�WHQ�\HDUV���:H�DOVR�LQFUHDVHG�RXU�UHVHUYHV�DQG�
reformed government to make it more lean and effective.
 



Economic Development that Works

As Vice Mayor and a City Councilmember, I have been a champion for jobs and economic 
growth.  I have supported and led efforts on numerous large public and private projects 
including the Gerald Desmond Bridge replacement, the Port Middle Harbor expansion, 
the Downtown Courthouse, the new Molina Healthcare development on Pine Avenue, new 
unique retail and restaurants, and the development of hundreds of units of homes, lofts, and 
TXDOLW\�DSDUWPHQWV���:H�KDYH�DOVR�IDFLOLWDWHG�PRUH�WKDQ����ORFDO�EXVLQHVV�ID©DGH�JUDQWV�DQG�
LQYHVWHG�LQ�Ɠ[LQJ�DQG�HQKDQFLQJ�LQIUDVWUXFWXUH�LQ�EXVLQHVV�FRUULGRUV�WKDW�KDG�SUHYLRXVO\�EHHQ�
neglected.  I also initiated HireLB.com, a city job search engine for local workers that has 
connected hundreds of residents with potential employers in the past three years.
  
Good Jobs & Good Wages

I have been an advocate for local hiring ordinances and living wages.  I authored or 
FR�DXWKRUHG�HYHU\�PDMRU�SURMHFW�ODERU�DJUHHPHQW�EHIRUH�WKH�FLW\�FRXQFLO��LQFOXGLQJ�
agreements at the port and the airport.  These agreements ensured that local workers are 
hired on large construction jobs and that our projects are completed on time.  I have also 
supported living wages for local workers at our hotels, airport and convention center.  We 
must rebuild the Long Beach middle class and look for opportunities to lift families out of 
poverty.



My Plan Moving Forward:
 
1) Fiscal & Economic Stability
 
As we move forward with a stronger local and national economy, we need to refocus our efforts 
RQ�JURZWK�DQG�ƓVFDO�UHVSRQVLELOLW\���:H�PXVW�QRW�RYHU�VSHQG�DQG�ZH�QHHG�WR�FRQWLQXH�WR�SD\�
down our unfunded liabilities.  Our growth should be thoughtful and deliberate.  Budgets 
QHHG�WR�EH�EDODQFHG�DQG�ZH�PXVW�FRQWLQXH�WR�ƓQG�HIƓFLHQFLHV�LQ�JRYHUQPHQW���:H�PXVW�
also prioritize our spending.   Public safety must remain our top funding priority, followed 
by city services that have a direct effect on neighborhoods, including parks, libraries, and 
infrastructure projects.
 
I plan to adopt budgets that are both sustainable and fair to public employees.  We must also 
ORRN�IRU�HIƓFLHQFLHV�LQ�PDQDJHPHQW�DQG�HQVXUH�WKDW�FLW\�VDODULHV�DUH�QRW�DERYH�PDUNHW�YDOXHV���
We must also seek new sources of federal and state revenue that will allow for a broader 
range of city services without placing an unfair tax burden on the poor and working class of 
Long Beach. I have worked hard over the past years to correct a decade of previous reckless 
VSHQGLQJ�DQG�VKRUWVLJKWHG�ƓQDQFLDO�PDQDJHPHQW��$V�0D\RU�,�ZLOO�FRQWLQXH�HIIRUWV�WR�SRVLWLRQ�
/RQJ�%HDFK�LQ�D�VWDEOH�ƓVFDO�SRVLWLRQ�
 
:H�KDYH�HVFDSHG�DQ�HUD�ZKHUH�ZH�ZHUH�IRUFHG�WR�FRQVWDQWO\�IRFXV�RQ�ODUJH�EXGJHW�GHƓFLWV�
and perhaps have entered a new time where we can actually think about expanding the 
capabilities and services of our City.  Now that we have the opportunity to provide more for 
our residents, let’s make sure we are responsible and pragmatic.
 
2) Port Growth & Development
 
7KH�3RUW�RI�/RQJ�%HDFK�LV�WKH�HFRQRPLF�HQJLQH�RI�$PHULFD��SURYLGLQJ�PRUH�WKDQ��������ORFDO�
jobs in Long Beach alone.  For the city to succeed, the port must continue to lead in trade, 
smart growth and environmental policy.  For California to succeed, we must ensure that we are 
leading efforts to support the local infrastructure of rail, bridges and roads that move our cargo 
across the country.
 
As our national economy rebounds, it is essential our port remain the competitive global force 
it is today.  We must remain aggressive as we recruit new port partners and attract the best 
companies to our harbor complex.  We need to grow in new markets beyond China and begin 
to make a serious effort in South America.  The growing economies of Latin America provide 
a unique opportunity for growth.  If we get serious about expanding our import portfolio, we 
could see incredibly positive results.
 
As we grow, we must never go backward on the environmental progress we have made.  Port 
SROOXWLRQ�LV�GRZQ�VLJQLƓFDQWO\�DQG�LQYHVWPHQWV�DUH�EHLQJ�PDGH�LQ�FOHDQ�WHFKQRORJ\�DQG�VRODU�
LQLWLDWLYHV���6KLSV�DUH�FOHDQHU�DQG�RXU�DJLQJ�WUXFN�ŴHHW�KDV�EHHQ�UHSODFHG�E\�PRGHUQ�WUXFNV�WKDW�
FXW�WUXFN�SROOXWLRQ�E\����SHUFHQW���/RQJ�%HDFK�LV�DQ�LQWHUQDWLRQDO�PRGHO�IRU�JUHHQ�SRUWV�DQG�ZH�
PXVW�QHYHU�ORVH�WKH�HGJH�RQ�WKLV�LQLWLDWLYH���$GGUHVVLQJ�WKLV�FKDOOHQJH�ZLOO�UHTXLUH�D�VLJQLƓFDQW��
FROODERUDWLYH�HIIRUW�EHWZHHQ�SRUW�RIƓFLDOV��ODERU�XQLRQV��DQG�VWDWH�DQG�ORFDO�JRYHUQPHQWV�



The city and the port should refocus its efforts on a cooperative model and renew our 
commitment to the collaborative process that has guided our port to success.  As mayor I will 
ZRUN�KDUG�WR�ƓQG�DQG�KLUH�D�QDWLRQDOO\�UHVSHFWHG�SRUW�H[HFXWLYH�GLUHFWRU��ZRUN�WR�FRPSOHWH�
middle harbor, oversee construction of the new Gerald Desmond Bridge, embrace new 
investments related to emissions reductions, and ensure that our port can withstand unstable 
international markets, reductions in national infrastructure spending and climate change.  
These are serious issues that will require thoughtful and collaborative leadership.

3) The Silicon Valley of the South
 
Long Beach can become the Silicon Valley of the South with the right leadership and an 
aggressive approach to business recruitment.  We have a Downtown by the water, transit 
into Downtown Los Angeles, and great schools and weather.  We need a strong plan to 
recruit high tech companies and venture capital into Long Beach.
 
We have made incredible strides in transforming Long Beach into a tech city.  We were 
recognized for being a “Top Ten Digital City” and launched successful smart phone apps.  
:H�DOUHDG\�ODXQFKHG�IUHH�:L�)L�LQ�RXU�OLEUDULHV�DQG�SDUNV��EXW�VKRXOG�ORRN�WRZDUG�EXLOGLQJ�D�
:L�)L�JULG�DFURVV�WKH�FLW\���:H�PXVW�DOVR�FUHDWH�D����KRXU�RQOLQH�FLW\�KDOO�WR�SURYLGH�VHUYLFHV�
PRUH�HIƓFLHQWO\�DQG�TXLFNO\�IRU�UHVLGHQWV�
 
We should look toward an aggressive open data policy and put as much city information 
RQOLQH���WKLV�ZLOO�HQVXUH�WKDW�LQQRYDWRUV�DQG�HQWUHSUHQHXUV�XVH�RXU�GDWD�WR�FUHDWH�DSSV�DQG�
software to help us solve our civic challenges.  We must also create innovation zones and 
establish tech incubators across the city.  We should foster and support local tech companies 
DQG�ODXQFK�WKH�FLW\ōV�ƓUVW�&RPPLVVLRQ�RQ�7HFKQRORJ\�	�,QQRYDWLRQ�



4) A Blue & Green Economy
 
:H�PXVW�OHDG�/RQJ�%HDFK�LQWR�D�QHZ�%OXH�	�*UHHQ�(FRQRP\��IRFXVHG�RQ�JUHHQ�GHYHORSPHQW��
sustainable buildings, solar projects, and opportunities along the coast for aquatic recreation 
and tourism.
 
$V�9LFH�0D\RU�DQG�&RXQFLOPHPEHU��,�DP�OHDGLQJ�HIIRUWV�WR�UHFRQƓJXUH�WKH�%UHDNZDWHU�WR�
restore our ecosystem and bring waves back to Long Beach. Restoring our shoreline would be 
transformational for the city and the coast.  Home values would increase, new businesses would 
open across Downtown and thousands of new visitors and tourists would visit Long Beach 
WKURXJKRXW�WKH�VXPPHU�VHDVRQ���,WōV�LPSRUWDQW�IRU�WKH�$UP\�&RUSV�RI�(QJLQHHUV�WR�EHJLQ�WKH�
federal study and to ensure that homes and port assets are protected.
 
1HZ�GHYHORSPHQWV�VKRXOG�EH�JUHHQ��DSSURSULDWH��DQG�FRPPXQLW\�RULHQWHG��:H�QHHG�WR�
encourage green tech zones and support efforts on expanding solar initiatives.  All new 
SXEOLF�EXLOGLQJV�VKRXOG�EH�/(('�SODWLQXP�FHUWLƓHG��DQG�ZH�VKRXOG�FUHDWH�QHZ�LQFHQWLYHV�IRU�
VRODU�LQVWDOODWLRQV�DQG�HQHUJ\�HIƓFLHQW�KRPHV�DQG�EXVLQHVVHV�ZKLOH�FXWWLQJ�UHG�WDSH�IRU�WKRVH�
improvements.

5) Fostering A Creative Economy
 
Arts and entertainment are not just one of the economic backbones of our city; they are the 
mark of a great cultural center.  We need to continue supporting our arts community by making 
festival, music and events permitting easier and more affordable, and ensuring full funding of 
our Arts Council.  California State University, Long Beach graduates more artists than any other 
school west of the Mississippi, yet we do precious little to persuade them to stay and live and 
FUHDWH�LQ�RXU�FLW\���:H�VKRXOG�ORRN�DW�IXUWKHU�WD[�FXWV�IRU�OLYH�ZRUN�DUWLVW�VSDFHV�DQG�VXSSRUW�RI�
studio space.  And we need to increase support for our entertainment districts, which not only 
improve our quality of life and attract new visitors, but also contribute immensely to our tax 
base.  Tourism has long been a vital part of our economy.  Promoting Long Beach as an artistic 
cultural destination would support our artistic community and our city budget.
 
$V�RXU�ODUJH�QHLJKERU�WR�WKH�QRUWK��/RV�$QJHOHV��VWUXJJOHV�ZLWK�UXQDZD\�ƓOP�SURGXFWLRQ��ZH�
VKRXOG�SDUWQHU�ZLWK�WKHP�WR�FRQVLGHU�D�YDULHW\�RI�LQFHQWLYHV�IRU�ƓOPLQJ�SURMHFWV���:H�PXVW�DOVR�
encourage our state government to look at how we keep these projects in California.  I already 
began this process by authoring a proposal, which passed Council earlier this year, to have 
FLW\�PDQDJHPHQW�LQYHVWLJDWH�WKH�VWDWH�RI�ƓOPLQJ�LQ�/RQJ�%HDFK�DQG�UHFRPPHQG�LQFHQWLYHV�WR�
stimulate more production in our city.



6) Good Jobs & Wages For All
 
Long Beach has taken a leadership role in increasing wages for workers at our local hotels, 
our airport concessions and restaurants, and at the convention center.  Long Beach now has 
RQH�RI�WKH�FRXQWU\ōV�ƓUVW�PRGHUQ�PXQLFLSDO�OLYLQJ�ZDJH�ODZV�IRU�VHUYLFH�ZRUNHUV���,�EHOLHYH�WKDW�
modest increases to low wage workers is good for the economy and helps lifts thousands out 
of poverty.
 
Measure N, which I supported, was good for workers, and good for Long Beach.  The measure 
RQ�WKH������EDOORW�UDLVHG�WKH�PLQLPXP�ZDJH�IRU�KRWHO�ZRUNHUV�WR�PRUH�WKDQ�����KRXU�DQG�
required sick leave.  The increase to the wage has had little to no effect on room rates or hotel 
RFFXSDQF\���,Q�IDFW�������VDZ�DQ�LQFUHDVH�LQ�KRWHO�URRP�RFFXSDQF\�LQ�WKH�FLW\���7KLV�ZDV�D�IDLU�
PHDVXUH�DQG�D�JUHDW�H[DPSOH�RI�PRGHVW�DQG�UHVSRQVLEOH�ƓVFDO�SROLF\�
 
Moving forward, we should look toward opportunities to support increases to the state 
minimum wage.  These increases would assist thousands of low wage workers in our retail 
centers, fast food restaurants, and other businesses.  Allowing workers to earn a fair wage 
and encouraging employers to pay them is important for a stable local economy.  It also 
lifts the burden of providing social services these workers previously needed access to.

7) College or Career for Everyone
 
,I�ZH�DUH�WR�ORRN�DW�WKH�ORQJ�WHUP�ZH�PXVW�VWDUW�DW�WKH�EHJLQQLQJ���ZLWK�SUH�VFKRRO���
Preschool not only prepares our young people for a lifetime of success, but allows 
parents to work, knowing their children are being taken care of in a positive environment.

Our educational institutions are one of our greatest assets and we have not been realizing the 
full potential of our schools and colleges.  The recent creation of a joint LBUSD/City working 
group is only the beginning of the closer, more productive relationship we need to continue 
creating with our education partners. There are several steps we can take in the near future to 
better tap the resources of these outstanding institutions.
 
As an educator, I have been involved in efforts to expand academic advising programs 
at Long Beach City College and took a leadership role in creating new student success 
programs citywide. At a time of persistent unemployment and stagnating wages, those 
ZLWKRXW�D�GHJUHH�EH\RQG�KLJK�VFKRRO�KDYH�IRXQG�LW�SDUWLFXODUO\�GLIƓFXOW�WR�HQWHU�D�ZHOO�
SD\LQJ�DQG�VHFXUH�FDUHHU���$W�WKH�VDPH�WLPH��WKH�PDQXIDFWXULQJ�LQGXVWU\�KDV�D�YHU\�GLIƓFXOW�
WLPH�ƓQGLQJ�WUDLQHG�ZRUNHUV���7KLV�LV�ZK\�,�ZLOO�FUHDWH�UHYHQXH�VWUHDPV�WR�VXEVLGL]H�MRE�WUDLQLQJ�
programs in a variety of trades and seek partnerships with unions and alternative schools, and 
increase awareness in existing state/federally funded programs.  No one should be prevented 
IURP�ZRUNLQJ�LQ�D�ƓHOG�ZKHUH�WKH\�FDQ�EHWWHU�WKHPVHOYHV�RU�WKHLU�FRPPXQLW\�MXVW�EHFDXVH�
WKH\�FDQQRW�DIIRUG�WKH�WUDLQLQJ�QHFHVVDU\�WR�DFKLHYH�WKHLU�JRDOV���$�ZHOO�WUDLQHG�ZRUNHU�LV�
someone who can afford to take care of their family, is a role model to their children and is not 
D�ƓQDQFLDO�EXUGHQ�WR�WKHLU�FRPPXQLW\�
 



8) Red Tape to Results
 
If Long Beach is to thrive and grow, new economic activity, including development of real 
estate, is essential.  To support this critical part of our economic health, we must do all we can 
to speed and streamline the development process.  The Downtown Community Plan goes a 
long way toward this by opening government and making the bureaucracy less esoteric; we 
QHHG�WR�H[SDQG�WKLV�HIIRUW�WR�RSHQ�WKH�SURFHVV�FLW\�ZLGH�

We must also continue efforts to reform our permitting and business licensing process. While 
progress has been made, we have much more work to do to make this process more business 
friendly. We need a top down customer service approach and must work with business owners 
on creative solutions. 

,Q�DGGLWLRQ��ZH�PXVW�UHVWRUH�WKH�(FRQRPLF�'HYHORSPHQW�'HSDUWPHQW��,�OHG�HIIRUWV�WR�KLUH�D�QHZ�
(FRQRPLF�'HYHORSPHQW�2IƓFHU��EXW�WKDW�LV�MXVW�D�ƓUVW�VWHS��:H�PXVW�UHEXLOG�WKLV�GHSDUWPHQW�
and fund it appropriately. As Mayor, I will also have a business ombudsman who will work to 
facilitate new business development in Long Beach.

www.RobertGarcia.com
3DLG�IRU�E\�5REHUW�*DUFLD�IRU�0D\RU������,'���������


