
South Philly Food Co-op General Membership Meeting 
EOM Athletic Association 

October 25, 2012 
 
 
Meeting called to order at 6:41pm by Alison Fritz 
 
Approval of Minutes 
Alison asks for changes or additions to minutes, asks for a motion to approve, Joe 
Marino makes a motion, seconded. 
 
Minutes approved. 
 
Presentation of Award and Updates 
6:44pm--Vice President Maria Camoratto is named the South Philly Food Co-op 
Difference Maker of the year. Alison reads a tribute to Maria.  
 
Alison has Board members and Committee members stand to be recognized 
 
Alison announces that the Co-op has 320 members as of the morning 
 
Agenda and TRF Grant Announcement 
6:50pm--Alison reviews the agenda and announces the $25,000 grant from The 
Reinvestment Fund, explaining how the grant will help pay for business plan and 
financial pro forma, board leadership training and full build out of member 
database. She explains the importance of TRF and that the grant shows a vote of 
good confidence in the Co-op. 
 
Committee Updates 
6:52pm--Alison begins to explain the Development Goals chart and tells 
membership it will be online by the end of the week. Alison explains that we are in 
Stage 2a of the timeline. 
 
6:54pm—Megan Kiesel of the Real Estate Committee has the committee stand to 
be recognized and explains that most of the committee are new to the co-op and 
invites people to get involved. The committee formed in July. She explains that the 
committee is doing case studies of other urban co-ops by calling them and  
 
Not actively now looking at spaces, developing a checklist to enable comparing 
between locations based on needed criteria. 
 
Megan explains that the committee wants to meet with developers. She asks people 
who may have connections to reach out to the committee. 
 



Dance between membership and finances to be able to open the store. Explains how 
financing depends on many factors and that the Finance Committee and Real Estate 
Committee are working together.  
 
Megan reviews some requirements for the space. Will be at least around 2500sq ft 
explains that location depends on where members are, explains the importance of 
transportation, that the Co-op will need a feasibility study,  that it will depend on a 
number of funding streams and a membership goal of 400. Co-op will lease, not buy 
based on general practices. Gives a push for members to get other people they know 
to join. 
 
7:01pm—Sarah Radcliffe from Programs and Events explains the job of the 
committee in planning and putting on events as well as fundraising and membership 
goals and community building involved in event planning. Sarah gives an overview 
of some events the Co-op has held. 
 
Describes fundraising approaches through businesses and Member Wednesdays 
each month to bring members together and bring new members to meet the Co-op 
as well as upcoming events that are on the website. Sarah gives an overview of the 
Garden Tour, which has more than 100 attendees and raised around $3600. She 
then asks people who may be interested in joining the committee to talk to her and 
asks for people with families to help plan family-friendly events as well as people to 
help with sponsorship. 
 
A member says she hasn’t heard about a lot of the events and asks where 
information about them can be found. Sarah explains they are in the monthly 
newsletter and on the Co-op Facebook page. Alison adds that there is an Events page 
on the website and a Google Calendar of events as well. 
 
Presentation of Activities Fund Grant 
7:09pm--Joe Marino comes to the front to address the members 
 
Joe introduces Councilman Mark Squilla to the group. Councilman Squilla addresses 
the membership, describing the $1000 Activities Fund Grant that he is presenting to 
the Co-op. Councilman Squilla presents the check to Maria Camoratto and a picture 
is taken with Alison, Maria, Joe and Squilla.  
 
Committee Updates Continue 
7:12pm --Dana Mitchell from Business Outreach explains the committee and what 
it does and the Shop South Philly program. 17 businesses are participating and Dana 
tells membership to make sure they take advantage of the discounts. Explains that 
the Co-op needs help finding more businesses to partner with for events and 
discounts.  
 
7:16pm -- Matt Egger from the Leadership Committee explains what the 
Leadership Committee does to make sure the elections follow the bylaws and 



preparing for elections as well as making sure that Board member nominees meet 
the requirements. Matt explains that nomination signatures are needed in order to 
run for elections and says that people who want to run can contact the Leadership 
Committee directly. Matt explains that he will not be in Philadelphia during the time 
that the Leadership Committee does most of its work, so he is looking for someone 
who is willing to take on the role. 
 
7:20pm Josh Richards from the Legal Committee asks anyone who is a lawyer and 
interested in helping out to join the committee. He also explains some of the roles 
and responsibilities of the Committee. Josh announces that the logo has been 
copyrighted.  
 
7:22pm Cassie Plummer and Jenny Sandler from Membership Committee explain 
that they are actively seeking more committee members and explain the roles and 
responsibilities of the committee, including member recruitment and member 
engagement. Cassie explains the new member on-boarding process through which 
Board members call new members to welcome them and explains that a survey goes 
out to those who have been contacted. Cassie shares some feedback from the 
surveys that have been completed. Most members want to keep their food dollars in 
the community and to meet the community. Cassie explains that member training 
will happen in the winter. Carolyn of Marketing and Communications asks if the Co-
op still needs hosts for member training events. Cassie says she will get her info for 
when the committee starts planning.  
 
7:27pm Carolyn Huckabay  and Dan Pohlig from Marketing and Communications 
begin their presentation. Carolyn explains the role and responsibilities of the 
committee and asks if committee members are present. Committee members raise 
hands. Describes various places that the Co-op has been featured in the press as well 
as ways they have spread the word about Co-op events and milestones such as 
member benchmarks and the TRF grant. Carolyn says that there are about 7 regular 
committee members. She reminds other committees and members to email 
communications@southphillyfoodcoop.org with articles, events that the committee should 
write about or share. Carolyn reviews numbers of email addresses on mailing list, 
Facebook followers, Twitter followers and shares the new brochure and that there 
are print-at-home info sheets on the website.  
 
Marketing is working on messaging including “Building a Message House” to keep 
consistent messaging.  
 
Group Discussion/Activity About Messaging 
Dan asks the membership to share messaging that has worked for them. Dan shares 
the question “Why should I join?” and asks if someone would like to share an answer 
they may have given. Dan explains that it is members that will bring in new 
members, not press releases and the website. A member (Jessica) shares that the co-
op will be a great grocery store with local food and great place to get great food in 
South Philadelphia. She says the next question is where the $200 will go. Anna 
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explains that she stresses the community aspect and that the members will have a 
say with money will go to opening the store. Dan reminds the group that no member 
equity has been spent so far. Member equity will go directly to opening the store. 
Dan explains that the Board works hard to protect the member equity. Joe explains 
that he tells people that the $200 is essentially sitting in escrow until the Co-op  
 
If people wait to join, less equity, harder to get loans without equity. Dan shares the 
question “Where is it going to be?” and a non-member who lives on the fringe and 
explains that the answer that people to    Dan explains that we are looking for our 
first location as possible wording. “We get our food from places so far away 
already,” gives Trader Joes as an  Co-op is picking location based on member 
location, more reason for people to join and get neighbors to join. Membership is 
equity, so it can be refunded and you own a piece of the store. Unlike a big box store 
like Sam’s Club or Bjs, members buy in at $200 once time, not monthly or yearly. 
 
7:48pm --Maria Camaratto from Grants Committee explains three grants Bowers 
Fund, TRF and Activities Fund that the Co-op has been awarded. The committee is 
ad-hoc and works mostly on grant research and when grant applications are due. 
Most of the committee work can be done at home and the committee is looking for 
more members to help seek out grants and work on applications.  
 
7:50pm --Rachel Brennesholtz from the Operations Committee gives an update on 
the costs to open the Co-op and explains that the Co-op will need about $1.2M to 
open and explains a pie chart of the cost percentages that each aspect of that 
amount will comprise of. These costs include improvements, fixtures, working 
capital, professional fees, working capital, staffing, inventory and others and Rachel 
explains each cost to the membership All numbers are based on 2500sq ft of retail 
space.  
 
Rachel shares what sources the funding will come from through a pie chart 
explaining various sources such as bank debt, external sources, grants, member 
equity and member loans and others. She explains each source to the membership 
and explains that some of the costs and sources may not be  
 
Rachel explains the contract the Co-op has with Bill Gessler to write the business 
plan who has extensive experience  
 
7:58pm Jay Tarlecki, Treasurer, explains the income, expenses and income vs 
expenses. Jay explains that the Co-op’s income surpasses its costs and shows that 
the largest percentage of the Co-op’s income is Restricted Member Equity. Jay 
explains that, due to the TRF grant, most of the Co-op’s expenses for the year will 
not incur and costs. Jay shows that 76% of the Co-op’s income is Member Equity and 
that the Co-op has only spent about $6000 since its inception.  
 
8:02pm Melanie Myers gives an update on CiviCRM (Customer Relationship 
Management Tool) that the Co-op uses to manage its members. A portion of the TRF 



grant will pay for a build out of the system and make it easier for to access data. 
Melanie explains that the project could need help with data entry.  
 
8:04pm Dan Pohlig entertains general questions. 
 
Q&A 
Question raised on the best guess on when the store will open. Dan directs the 
question to Alison, who explains that there is no definitive answer due to a variety 
of factors such as membership and funding but the goal is 2014. Cassie adds that 
once a location is closed on, it takes about 6 months to prepare the store. 
 
A question is raised about whether the Co-op uses Square, and Carolyn shows the 
Square attached to her phone.  Another question is asked about where the food will 
come from. The answer provided: product sourcing hasn’t started yet. 
Member asks if the Co-op has used its own membership when seeking out 
professional services. Cassie explains that one of the questions on the member 
survey is for members to list their skills so that the Co-op has a database of 
members and their skills. When the Co-op has a need, it is sent out in the volunteer 
newsletter. Dan reminds the members to ask people they know to share their 
expertise. 
 
A member asks about spaces, mentioning the Annunciation space and asking if 
anyone from the Co-op has talked to the developer. Alison explains that the 
developer has reached out to the Co-op and that the Co-op has had an informal 
meeting and is talking to as many people as possible. Discussion around timing of 
developers vs time Co-op’s readiness. 
 
David Woo says that when the Board “tightens” up on information, it means that the 
Co-op is close to finding a space. He reminds the membership that confidentiality is 
key to protecting the Co-op and its efforts and messaging.  
 
No more questions arise, so meeting is adjourned at 8:08pm 
 
 
 
 
 
 


