


























National Women's Rights Officer Report For 2000

NWRO was a new position, created in 1999, when there was no longer
enough funding for the Women's Coordinator. No one stood for this part time
position in 1999 and-it wasn't till April 2000 an election was finally held.

This was the first time since the 1980's there had been an elected rep on
Federation Executive (Fedex) representing women. As with most new
positions no one knew how it would work, and in 2000 there was the added
difficulty of a federation officer being based at long distance from federation
office.

| found the role very challenging and completely different from my
expectations and | can't say I'm completely happy with what | achieved. |
would liked to have done many more things and now, with hindsight, a lot of
things differently. But one can't go back and | hope that some of the work | did
was worthwhile. | learnt a lot and | thank NZUSA and Tertiary Women's Focus
Group for the opportunity.

| would like to thank Sam and Tanja for the support they gave me. | am sorry |
was not able to support you both in your roles. Also thanks to the women |
worked with through TWFG | wish you luck and hope that TWFG and the
NWRO strengthen and grow.

Communication at a distance.

The new role of NWRO placed many new challenges for NZUSA and TWFG.

Due to it's part time position there was no guarantee that the position would

be situated in Wellington in the Federation Office and in 2000 | fulfilled the role

from my home in Auckland. This meant transporting equipment and resources .
and some delays in starting.

Communication was done via the mail, phone fax and e-mail. This was
difficult with some campuses as e-mail worked for some and not as effectively
for others. It was often difficult to catch people on the phone due to both my
part-time hours and of course the part time hours of WROs. | never
completely overcame the difficulties in staying in regular contact though | tried
to utilise the e-group already set up by TWFG.

Part of the communications problems extended from my late appointment and
not attending Presidents Training and February Conference or the Campus
Tours, which would have meant face to face contact and relationship building,
which is vital for this and any federation officer.

Communication with other women's groups and the continuation of
representation and relationships with national women's groups such as the
YWCA, WIN, MWA, and Rape Crisis was also hurt by the long distance and
late start. | never meet most of the people involved or the key contacts, nor
had time in my short trips to Wellington for Fedex to build the national
networks important to the role of NWRO. The women working in these areas
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are just as busy as our organisations and it was difficult to foster long term
relationships or be involved in national campaigns without being able to attend
the meetings.

| found the loss or lack of these contacts effected my ability to further
campaigns such as Thursdays In Black.

Fedex Membership

This role was challenging, to be a member of the group while maintaining my
role as Women's Representative. It was made easier by the fact Eva, Ayesha
and Yadana attended as TWFG reps as well as the NWRO, so | knew that |
had experienced Fedex members there as well representing TWFG. | think
most members of committees struggle with the role of advocate for their
constituents and the collective responsibility you hold as a committee
member.

| also faced the challenge of entering a group that was already established,
both as a new person and a new role. | can't say any of the Fedex meetings
were easy or light, every meeting discussed difficult issues and Fedex worked
hard to come up with solutions that would be best for NZUSA. | hope that the
position of NWRO and the relationship with Fedex become clearer in the
future.

Conferences

July Women's conference held in Palmerston North

After discussions with WRO's | decided to pick the theme of women's
networks for the July conference, as many women had expressed their
isolation and a lack of support in their roles on campus. | set an agenda that.
let other women's groups show how they worked and how they organised
campaigns. We had speakers from UNIFEM, Rape Crisis, the Labour party
Women's caucus, the CTU, Women's Equity Network, Palmerston North City
Council, The Ministry of Women's Affairs, the Coordinator of WIN on Poverty,
an APSU women's representative and the Women's Rights Officer from
Victoria (Dayna Berghan, 2001 NWRO). There was a mix of organisational
discussion and campaigns. For those who attended | believe it was a
worthwhile, exciting and stimulating two days. | also managed to get
sponsorship from Her Business Magazine (thank you).

What | didn't achieve though was a space for women to discuss the internal
issues of TWFG. Unfortunately | had too full an agenda and let it run late on
the second day, cutting short the internal discussion and TWFG meeting.
From the brief discussion had at conference and talks afterwards it was clear
that the next Conference needed to focus on internal issues.

| also didn't understand how difficult it was for some women to attend this
conference and aftendance was less than | expected. | also found the
physical and emotional demands of the two days more taxing than | had
expected.
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August Conference held in Otago

Ayesha organised the majority of this conference, and | thank her for the work
she did. My preparation involved two papers that went to conference on the
Thursdays in Black campaign and the Future of TWFG.

| felt a little uneasy with what my role was in this discussion. What was my
role within TWFG? | believed | was there to represent women and be directed
by them, not to lead, but | was in the role and knew the difficulties experienced
so far and had a role to play in helping shape processes. | also was fairly new
to the group and could only read the historical difficulties and discussions. |
tried to put forward suggestions for discussion and compile the herstory for
the women, so that they could find the processes they wanted to use. In the
end | was not at the discussion on TWFG and NWRO, as | was needed to
pick up a conference member, whether a deliberate choice or not'l think that it
was appropriate that TWFG discussed its processes and relationship with
NWRO without the person present.

Much ground was covered and a lot of work was done in one day. | believe
the positive feeling continued over to the main NZUSA conference, where we
initiated (rather reinstated) women's caucus to discuss issues. This helped
when | attended Fedex, as the women could give me and the TWFG reps very
clear instructions.

Women's Studies

Both Massey and Victoria had ‘"restructuring" during 2000 and both
universities looked at disestablishing Women's Studies. | wrote submissions
to both universities and ran a workshop during July Conference on the
Massey situation. It looked like the work at Massey by the women on campus -
paid off to a small extent with some changes for the better but unfortunately
not a full retraction of management's intent to disestablish this school.
Unfortunately Victoria’s proposal came at the end of my term and | do not
know what the outcome is, although | do know Dayna will do a fine job
fighting.

Herstory Web-Pages

| created a web site for TWFG so women could access articles and
information easily. | had never created web pages before so they are
somewhat clumsy and not at all pretty but the priority was to get information
out to women. | hope that they at least are the beginning of an ever-growing
amount of resources for women on campus. The information included is the
2000 women conference papers and minutes, the Status of Young Women
Report, Herstory documents and Time-Line, the Thursdays in Black
Campaign Kit and discussion documents and articles on women's issues.
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Filing

| discovered many documents of use and herstorical importance while going
through the records but often to late. So | spent a lot of my last month going
through women's records and attempting to re-file them as logically as
possible so that the next NWRO could find what she wanted, when she
wanted. | do think a trained person would do a better job and it would be nice
to see a proper herstory compiled.

General

| passed on information and acted as a contact for some national campaigns
including the Human Rights Commission's anti-sexual harassment campaign,
and the YWCA anti-violence campaign.

| also answered correspondence on the TWFG scholarship, and provided
information to groups and individuals doing research on women's issues.

As well as Women's Conferences | attended NZUSA Conferences and ran
workshops at both July and August. | prepared information for Presidents
training and ran a workshop.

Lisa Ducat
National Women’s Rights Officer 2000



