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What is ghost gear? 

Ghost gear refers to any fishing 

equipment or fishing related litter that 

has been abandoned, lost or 

otherwise discarded; also referred to 

as ‘derelict fishing gear’, ‘fishing litter’, 

and/or “ALDFG”. 



Marine Debris 

a global problem

An estimated 10% of all marine debris is 

ghost gear, that’s over at least 640,000

tonnes of fishing gear abandoned, lost or 

discarded in our oceans every year!

Oceans have no borders, so ghost gear 

can be found in every ocean and sea in the 

world

The gear can persists in the marine 

environment for up to 600 years

Lost gear will eventually break down into 

micro-plastic, consumed by fish, and 

enter the human food chain.



Ghost Gear

a fishers problem

Risk to fisher safety

An estimated 10-15% of global 

harvestable fish stocks are killed 

by ghost gear every year, making 

ghost gear a major threat to 

global food security. 

Economic loss to fisheries



Ghost Gear

a wildlife problem

Being purposely designed to capture 
and kill marine life, ghost gear is the 
deadliest form of marine debris 
entangling

40% of the world’s wild whale 

and dolphin populations are 

affected by ghost gear

Along with millions of other 

marine animals, including 

sea birds, turtles and fish

Ghost gear over time 

causes destruction of the 

marine environment



Over 90% of species caught in ghost gear are of commercial value 

Retrieval of 10% derelict crab pots in Virginia yielded 13.5 MT additional 

harvest (27% increase) valued at $21.3 million

Annual 5% loss in Dungeness crab fishery in North Pacific represents loss 

of $744,000 to fishermen 

Ghost Gear
the economic impact 

Up to 10,000 gillnets lost in 

Baltic Sea each year

1 lost gillnet kills $20,000 worth of 

seafood

Cost to remove the same net: 

$1300



Estimated global rate of loss to fish stocks: 
5 - 15%

<2% loss of monkfish in Spain

5% loss of total commercial catch (cod) in 
Baltic sea

30% loss of Greenland halibut in Norway

79% gillnet loss rate in Caribbean fisheries

Up to 10,000 gillnets lost in Baltic Sea each 
year

1 lost gillnet can kill $20,000 worth of seafood

Cost to remove the same net: $1300

90% of large fish in global population were 
caught in last 60 years

Ghost Gear

affecting food security



The Global Ghost Gear Initiative (GGGI), founded by World Animal 

Protection launched in 2015, is a collective of NGOs, private sector, fishing 

industry, academia and governments, all contributing to tackle this problem 

on a global scale.

Through the collective impact of its members, The GGGI aims to address 

the issue of ghost gear in a holistic and circular way, focusing on:

Reducing the amount of gear lost in the oceans;

Removing the gear that is already there;

Recycling the gear that is recovered or at end of life.

Rescuing any animals caught in the gear.

A Global Solution
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The GGGI’s
collective members

80 Participants Across 

63 Unique Organizations



Build Evidence Working Group

Standardise data collection and analysis globally.

Milestone construction of the global data portal 
and companion app for reporting and tracking 
lost gear.

Define Best Practices and Inform Policies 
Working Group

Best Practice Framework (BPF) for the 
Management of Fishing Gear at all stages of its 
life cycle.

Industry and stakeholder consultation.

Catalyse and Replicate Solution Projects 
Working Group

Practical, scalable and holistic solution projects.

Eight new solutions projects underway around 
the world in 2017.

Delivering change 

through working groups



Olive Ridley Project 

Maldives 

Removing ghost nets from the 

environment 

Promoting end-of-life recycling of fishing 

nets

Rescue of turtles and marine life

Collecting data – compare with active 

gear to determine origin



FADs are prolific in the South Pacific 

and contribute significantly to ghost 

fishing, by-catch and fisheries 

sustainability.

This project, funded by a grant from 

the Belgian government, will provide 

for marking and tracking of artisanal 

FADs, while also allowing for a 

project with a commercial tuna 

company to explore FAD loss and 

management methods to assist with 

loss-prevention and recovery in the 

future.

FAD Tracking in 
South Pacific

Image courtesy of PEW charitable trust.



Gear Marking with FAO 
in Indonesia

Second phase focused on 

scoping a pilot scheme for 

reporting lost gear and a gear 

recovery and recycling 

programme.

Findings of project will support 

the FAO technical consultation 

on voluntary guidelines on 

marking of fishing gear.

Working with the FAO and Indonesian government to investigate how 

marking fishing gear can be used as a tool for addressing ghost gear and 

IUU fishing – focus on gillnets in two pilot areas.



Successful solutions 
Saving the Vaquita

This project uses side scan sonar

provided by Monterey Bay Diving to 

locates ghost nets entangling the 

Vaquita, the world’s most critically 

endangered marine animal.

Following that, a relationship has 

developed with local fishers to drag for 

lost gillnets, trailed by flotilla with side 

scan sonar.

The nets are collected and recycled by 

GGGI partners; CIVRA, Sea Sheppard, 

Parley for the Oceans, WWF.

$60,000 USD have been granted by 

WWF to continue this work.



A Global Reach



Australia

The Gulf of Carpentaria has been identified as 

a global hotspot. Thousands of nets enter the 

Gulf from the Arafura and Timor Seas and 

affect the six species of turtle that live there. 

Thousands have become entangled and many 

have died. 

Progress has been made due to Indonesian 

action and clean ups by Ghost Nets Australia 

and indigenous rangers. 

Eastern beaches have far fewer nets, but 

western beaches still have nets washing up. 

In 2018 we will work with CSIRO to do an 

audit of Gulf beaches. 

Presentation title goes here



Presentation title goes here

Australia

The Threat Abatement Plan on 

marine debris should be released 

in the middle of 2018. 

One of the best plans we’ve seen 

but concerns it will not include 

adequate funding for the 

solutions proposed. 

An increasing problem in 

Australia is recreational fishing 

gear. Ensnares birds, seals and 

other wildlife.  



Questions?


