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October 1, 2015 
 
Hon. Steve Zimmer, District 4 (President) 
Hon. Dr. George McKenna, District 1 (Vice President) 
Hon. Mónica García, District 2 
Hon. Scott Schmerelson, District 3 
Hon. Dr. Ref Rodriguez, District 5 
Hon. Monica Ratliff, District 6 
Hon. Dr. Richard Vladovic, District 7 
 
CC:  Superintendent Ramon Cortines 
 Hazard, Young, Attea & Associates 
 
RE: Community Priorities for Selecting the Next Superintendent of LAUSD 
 
Dear esteemed members of the Board of Education, 
 
It is with great hope and high expectations for the future of the Los Angeles Unified School District (LAUSD) 
that we write to you with our recommendations for selecting the next Superintendent of Schools. No other 
responsibility bears this much weight for you as the elected-leadership body. It is with tremendous respect 
for this endeavor that we express our desire to be your partners in ensuring that community input be 
included in the selection process and criteria for hiring and onboarding the next LA schools leader.  
 
Our expectation is that you will hire the type of Superintendent who will lead this district down the path of 
continued student achievement gains, like the ones we have seen in recent years. This is a critical moment 
for LAUSD. It calls for collaborative leadership and solution-driven action.  
 
This letter represents months of research and targeted community engagement. It reflects the 
community’s desire to have a say in who leads their schools.  
 
The characteristics and process outlined below are informed by community input sessions and the 
institutional knowledge of a network of over 50 organizations that represent over 150,000 stakeholders; a 
survey of over 110 civic and community leaders, and elected officials; town halls that involved over 1,200 
participants; a dozen focus groups of teachers, students and parents; and a student survey of over 450 low-
income LAUSD youth. 
 
Desired Characteristics for the Next Leader of LAUSD 

 A Trusted Partner to the Community: A commitment to serving the students, families, teachers and 
school site staff.  We believe the Superintendent should regularly engage with these stakeholders 
and create a culture of service rooted in the belief that these individuals hold the answers to what is 
most needed and effective in their school communities.  

 Driven by Achievement and Equity: Demonstrated investments in closing the achievement gap, 
with a focus on improving the outcomes of students of color and those living in poverty. The ideal 
candidate would have a track record of improving equity and performance in areas that are core to 
our communities such as: graduation rates, early education outcomes, third grade reading levels, 
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access to college-preparatory and Common Core aligned instruction, and safer, more welcoming 
school climates. 

 Bold and Innovative: A knowledge of implementing and supporting multiple school models that 
have proven successes in the aforementioned areas, such as Pilot Schools, Linked Learning schools, 
partnership schools, charters and community schools.  

 Responsible, Accountable and Transparent: A leader who stands for fiscal responsibility and 
competency in budgeting that incorporates the disparate needs of Los Angeles’ communities. 
Decisions around school funding and school site capacity building should be rooted in equity, with 
direct attention given to the needs of English learners, students of color, students of poverty, foster 
and homeless youth.  

 Politically Aware, Open and Courageous: This leader should have a strong understanding of the 
unique political and education policy landscape in Los Angeles. He/she must possess a keen 
knowledge of and experience in national best practices for operating high-quality urban school 
districts; know how to navigate the complex state and federal education systems; and be a tireless 
advocate for the children of Los Angeles.  

 
Community Recommendations for the Selection Process 

 Community at the Table: We request that a committee of key civil rights and community leaders 

have the opportunity to sit with the top three candidates and provide their recommendations to 

the Board.  

 Board Accountability: We ask that the Board share their own priorities for a superintendent 

publicly including a rubric to be used as a strategic planning and decision-making tool.  

 Candidate Profiles: While we understand that personal information of candidates cannot be 

released, we request that the District provide information on the number of candidates who have 

applied and a brief profile on their professional backgrounds.  

 Easily Accessible: All information on the process, including timelines, community engagement 

opportunities, community priorities, and board priorities should be available in an easy-to-access 

page on the LAUSD website. This information should be available in multiple languages and 

continually updated.  

To respond to this letter, please contact Elmer Roldan, Director of Education Programs and Policy at the 

United Way of Greater Los Angeles at eroldan@unitedwayla.org or 213-808-6283. 

In solidarity,  
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