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New Church Leadership Institute
By David Schoen, Evangelism Minister and Team Leader, Local Church Ministries, A Covenanted
Ministry of the United Church of Christ

T

he first UCC New Church Leadership
Initiative was held in Atlanta this past
August. Seventy participants from
eighteen Conferences attended this
exciting weeklong conference at Emory University.
The participants included:
26 Active or potential new church planters
15 Coaches
6 Seminary students
11	Teaching Presenters

and Conference and National Staff
The enthusiasm for new church development was
evident among the planters and presenters, showing the tremendous gifts for new church development that we have in the United Church of
Christ. The days of training included presenta-

tions on: Spiritual Development of New Church
Planters, Church Planting in a Multi-Cultural
World, Leadership for New Congregations, Vision
and Mission, Fundraising and Stewardship, and
Ten Challenges New Starts Face. The excellent
and diverse group of presenters included: Richard
Peace, Andrew Kim, Susan Mitchell, Edwin Ayala,
Cindy Andrews-Looper, Ken Samuel, Ron Buford,
Ozzie Smith, Michael Piazza, Yvette Flunder, and
Paul Nickerson.
Planters enjoyed the opportunity to meet in
break-out sessions with the ‘seasoned’ new church
presenters, as well as talk among themselves in discussion groups where they had the chance to get to
know one another, share stories and build a network
of peers as they undertake the ministry of planting
a new church. A bookstore from Pilgrim Press provided helpful books and resources for sale with over

ON THE COVER:
Some participants from the
first New Church Leadership
Institute hosted in Atlanta,
Georgia. Over 70 people
participated in this event.
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30 titles on church planting research and models. Much-appreciated volunteers
from Southeast Conference welcomed and transported participants, while the
Southeast Conference staff, led by the Reverend Cameron Trimble, kept the program well organized.
The New Church Leadership Initiative was developed in response to the goal
of recruiting, assessing, training and coaching new church planters, in order to
increase new congregations in the UCC. It is a cooperative program of Southeast Conference UCC, Local Church Ministries — Evangelism Team, Lancaster
Theological Seminary and Candler School of Theology. We are grateful to the
Carpenter Foundation for their generous support of this vision.
If you missed this year’s event, you won’t want to miss next year’s
New Church Planters and Coaches Training Event in Atlanta, August 12–15, 2008.
Contact your Conference Ministry to inquire about participating in next year’s
training program. Watch ucc.org/newchurch for more information. n

Above: NCLI small
group discussion
following Rev. Dr. Ozzie
Smith’s presentation;
right: Rev. Dr. Yvette
Flunder teaches about
ministering to those
marginalized in society;
below: Rev. Michael
Piazza teaches the
basics of fundraising
and stewardship.

“The speakers
were inspiring. The
participants’ stories
moved me past some of
my anxiety. It was
a totally awesome
experience”
New Church Planter
“It was definitely
a great opportunity
for me to learn the
‘nuts and bolts’ of
how to become a Church
Planter & Coach.”
New Church Coach

“The presence of coaches
at the event speaks volumes about the intentionality of helping church
plants to be viable and
thoughtful about their
beginnings. Having been
a ‘church plant’ some
eleven years ago reminds
me of the how this process has evolved and is
evolving. Thanks for the
invitation and opportunity to be a part of
a powerful time.”
Teaching Presenter
Fall 2007
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Ministry Over Management
Rev. Michael Piazza, Dean of the Cathedral of Hope in Dallas, Texas and
President of Hope for Peace and Justice.

I

n its 37-year history, the Cathedral of Hope has planted a number of new congregations. Some of them
thrive today, and some of them are gone. Frankly, our
record is about 50/50, though, in our defense, I must
say that once you set a church on its own you shouldn’t be blamed
for its failure. Looking back, I can note several differences between
the churches that thrived and those that did not. I’d like to highlight one critical distinction.
Almost every church is hampered by limited resources, but
those limits are acute when a church is new. More challenging
than financial or facility limits may be the limitation created by
having so few experienced leaders. When someone comes along
who appears to be sane, competent and committed, we have half-

ing, etc. They often went out for a
meal together after church. As new
people visited worship they were
invited to attend a Circle meeting, where they could get to know
a group of people in a smaller
setting. When people inquired
about “getting involved” they were
directed to a Circle.
The Cell and Celebration model frees worship from being
expected to meet all the needs of the congregation. It also allows
the church to grow without undue concern for assimilation or a
loss of community. The latter seems to be a place at which new

When leaders first arose, rather than making them the chair of
the board and the church treasurer, we made them leaders of
small groups, or cells, that we called “Circles of Hope.”
a-dozen positions that we need them to fill. The error that new
churches too often make is to put these newly identified leaders
in management positions. Creating a Board of Directors or vestry or other administrative body with the first group of leaders
seems to be the logical first step in planting a new church. Those
scarce resources, however, might be better invested in ministry
rather than management.
One of our more successful church plants started with what
I call a “Cell and Celebration” strategy. When leaders first arose,
rather than making them the chair of the board and the church
treasurer, we made them leaders of small groups, or cells, that we
called “Circles of Hope.” These cells of 10–18 members became
the source of health and strength for the congregation. These cells
provided community, connection, Christian education and pastoral care. The cells did various ministries that provided service
opportunities for the members, without organization or management by staff. The leaders of each Circle were the VIPs into
which the pastor poured his/her time and energy. Each Circle
also had an apprentice who assisted the leader and who was a
leader-in-training. When a circle outgrew the home in which it
was meeting it multiplied by becoming two separate Circles, and
the apprentice became the new Circle Leader. Both leaders then
found new apprentices.
On Sundays, the Circles gathered for corporate worship/celebration. They took turns providing refreshments, ushering, greet-
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churches often get stuck. Since the Cathedral of Hope began its
journey as a predominantly lesbian and gay congregation, we
discovered that family dynamics played a very powerful role in
church planting. While we managed to exceed the single cell size,
we watched as many churches, including some of the churches
we planted, did not. While it is not as frequent today, lesbian,
gay, bisexual and transgender people often lost their biological
families when they came out. Even those who were not excluded
found it difficult to be authentic about whom they loved. As a
result, when they found a new church, the sense of family and
home was what they valued most. Unfortunately, as the church
grew and new people joined, that sense of closeness and intimacy
was threatened.
Time and again we watched as someone created a conflict that
stopped the growth of the new church and returned it to a more
intimate family size. There were a few occasions when the saboteur was the pastor who knew how to parent but had no clue how
to lead. The Cell and Celebration model allowed every person to
find a “family of choice” and to enjoy there the intimacy and community they needed. On Sundays, when all the Circles gathered for
Celebration, no one objected if the crowd grew large; after all, at a
party, the more the merrier.
The key to success in this model is training, empowering and
supporting the Circle Leaders through whom most of the ministry of the church took place. Unfortunately, the management of
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COACHING

the church still had to be handled. There are several
ways to do this:
●O
 ne church we planted allowed the staff of the
Cathedral of Hope to continue to handle their
administration for years. They selected a representative to sit on the larger governing body, but,
frankly, they didn’t pay much attention to management since ministry was their priority.
● One church created an “Administration Circle.”
The ministry of this Circle was management,
but they still met for study, prayer and community, and they were careful not to “elevate” this
circle’s ministry above any of the others.
● It is possible that the Council of Leadership
could be made up of Circle Leaders or those
responsible for ministry with management as
their secondary duty. In a small church management is a fairly simple task. The danger of
assigning it to our most committed leaders is
that they make it a much bigger function than it
needs to be at this developmental stage.
● Ultimately, administration should be done by
those with specific skills, gifts and experience. Just
as the choir is made up of those with musical gifts,
so too with administration and management. All
too often those who want to serve on boards want
to do so for all the wrong reasons.
The key is that small churches that thrive and grow
are those who invest in ministry rather than management. Leaders are your most valuable asset. Utilize
them where the Realm of God benefits most. n

for New Church Developers
The New Church Leadership Initiative
A Ministry of the United Church of Christ

Coaching in the UCC
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Rev. Cameron Trimble, Director of the New Church Leadership Initiative.
ears of church planting have taught us that pairing a planter with a
trained coach significantly increases the viability of a new church
start. We no longer send church planters out into the world and
tell them to “start a church” without the human resources needed
to make the plant successful. Instead we have in place a support system — a
community of advocates, if you will — to help the planter navigate the often
challenging journey of church planting. UCC Coaches are trained to walk with
a church start pastor and their judicatory leaders with the purpose of bringing
clarity and encouragement to the church planting process.
●C
 oaches are result-oriented partners, helping the planter deliver on the
“results” negotiated between the planter and conference.
● Coaches are not trainers, and they assume that the planter has appropriate skill set and training needed to plant a church.
● Coaching relationships are based on a 12 month cycle.
● Coaches operate on a peer to peer relationship model,
not parent-child.
● UCC Certified Coaches are those who have either planted a church
themselves or have experience revitalizing congregations

Coaches are NOT:
●
●
●
●

Coaches are not supervisors
Coaches are not counselors
Coaches are not mentors
Coaches are not trainers

Our UCC Coaches have been through an extensive training program and
receive additional training throughout the year. In addition to having their
own personal experience, they also have a community of other coaches on
whom they may call as well as our coaching coordinators, the Revs. Paul
Nickerson and Cameron Trimble.
Coaches are assigned to planters at the request of Conferences. These
assignments are based upon the ministry model of the church plant and the
natural affinity of the planter and coach. These are one year relationships and
cost $300.00 which conferences pay to Local Church Ministries. The coaches
and planters are in touch with one another on average once every two weeks
and in touch with conference staff once a quarter. Rev. Paul Nickerson and
Rev. Cameron Trimble are also in touch with the coaches and conferences on
a regular basis.
If you would like to learn more about our UCC Coaching program or
explore a coaching relationship, please contact the Rev. Cameron Trimble at
ctrimble@secucc.org. n
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IMMANUEL LATINO MINISTRY
By Haller and Annica Terrones

Immanuel Latino Fellowship is the latest in a series of transitions for Immanuel United Church

By 2004,
worship
had ceased
at the
church,
and the
Conference
had a
decision
to make
about the
building.

of Christ since the property was purchased in 1931. The congregation was originally a GermanAmerican church that thrived in this location in South Los Angeles. During the 1950s and 1960s, the
area attracted African-Americans, and the church membership changed to reflect its community. In
the late 1970s, the community started to attract a Latino population, and by 2000, had become 80%
Latino. About 60% of neighborhood households have incomes under $35,000, unemployment is
higher than average, and gang activity in the neighborhood is strong.
From the mid-1980s until 2002, the Southern California-Nevada Conference assisted a series of
church developers with attempts to revitalize the congregation. By 2004, worship had ceased at the
church, and the Conference had a decision to make about the building. Rather than abandon the
neighborhood, however, the Conference Board called Rev. Haller Terrones in 2005 to start a new
Latino church in the building, with a covenant to continue supporting the project, and an open-ended
commitment to find a way for the United Church of Christ to be a presence in this community and
a source of hope for its people.

S

omos una iglesia en el sur-centro de
Los Ángeles. A fines de septiembre del
2005 tuvimos nuestro primer servicio
oficial y desde entonces nos estamos
reuniendo cada domingo a las 11 a.m. Comenzamos
con muy pocas personas y solamente una persona
dirigiendo el tiempo de alabanza, pero damos gracias a Dios porque ahora somos muchos más y tenemos un grupo de alabanza con siete personas involucradas sirviendo a Dios en este ministerio. Tenemos
dos grupos de niños en la escuela dominical (o “City
Kid’s Club”), con niños entre 3 y 12 años.
Los viernes nos reunimos para estudiar la Biblia, y realmente es un tiempo de mucha edificación y
compañerismo. Los días jueves invitamos a jóvenes
del barrio para compartir y jugar básquetbol juntos.
Es una excelente oportunidad para tener más contactos y conocerles más.
Las metas y desafíos que tenemos como iglesia
son:
1. Formar y entrenar líderes para grupos

celulares.
2. Comenzar grupos celulares que puedan

reunirse en los hogares de la gente que viene
a la iglesia.
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3. Desarrollar un ministerio juvenil y poder

suplir las necesidades específicas de los adolescentes en el área (hay muchos problemas de
pandillas, drogas, violencia, etc.)
4. Preparar más líderes para el ministerio del
trabajo con niños.
Gracias por su apoyo y les pedimos que sigan orando
a Dios por este ministerio. Queremos ser una iglesia
que demuestre el amor de Dios a cada persona que
podamos encontrar. ¡Dios les bendiga a todos/as!

W

nnnn

e are a church in South Centro Los
Angeles. At the end of September of
2005, we had our first official service,
and since then we have been meeting
every Sunday at 11 am. We started with just a few
people and only one person leading the worship.
Thanks to God we now have many more people, and
we have a group of seven leading the worship and
serving God in this ministry. We have two groups of
kids in Sunday school (or “City Kid’s Club”), with
children between the ages 3 and 12.
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A few months ago we started our Friday Bible Studies at 7 pm. These gatherings are informal and very interactive, encouraging people to grow in their
faith and knowledge about the Word of God. About 1½ months ago we started
a youth group, and teenagers that usually don’t come to church are participating in that group at the same time as we have our Bible Studies. The children
also have their own activities on Fridays.
We are very excited about the future — during this time we have really seen
how people are getting to know God better and we are seeing positive changes
in their families.
The goals and challenges that we have as a church are:
1. Form and train cell group leaders.
2. Start cell groups that will meet in the homes of the people that come

to church.
3. Develop the Youth Ministry and be able to meet the special needs

of the teenagers in this area (there are lots of problems with gangs,
drugs, violence, etc.)
4. Prepare more leaders for the Children’s ministry.

We are very excited about
the future — and during
this time we have really
seen how people are getgetting to know God better,
and we are seeing positive
changes in their families.

Thanks for your support and we ask you to continue praying for this ministry.
We want to be a church that shows God’s love to every person we meet. God
bless you all! n

The congregation of Immanuel Latino Ministries.

We are a church in South Centro Los Angeles
Fall 2007
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Resources in New Church Development
Please note: Our national and conference staffs have found these
resources to be helpful in our ministries. We do not advocate or support all positions of the authors, especially if they are exclusive of
women and minority peoples. If you have resources that you would
like to suggest, email them to Rev. Cameron Trimble at ctrimble@
secucc.org or Rev. Persida Rivera-Mendez at riverap@ucc.org.

The Ripple Church: Multiply your Ministry by Parenting New
Churches, by Phil Stevenson. Published in 2004 by the Wesleyan
Publishing House, Indianapolis, IN.

Websites

Stewardship Resources

Listening to the Beliefs of Emerging Churches, edited by Robert
Webber. Published in 2007 by Zondervan, Grand Rapids, MI.

http://www.macucc.org/emj/index.htm The Massachusetts

Conference offers great ideas in new church development.
http://www.cathedralofhope.com The Cathedral of Hope in Dallas,
Texas has birthed several churches throughout the United States.
http://www.webmedley.com Webmedley offers website design for
UCC churches at great prices. Contact Bridget Starr bstarr@lightworksnewmedia.com for more information.
http://www.castingyournets.org The New York Conference
has exciting new resources in church development.

Church Development Books
Developing a Vision for Ministry, by Aubrey Malphurs.
Published 1999 by Baker Books, Grand Rapids, MI.
The Practicing Congregation, by Diana Butler Bass. Published
in 2004 by the Alban Institute, Herndon, VA.
Starting a New Church: The Church Planter’s Guide to
Success, by Ralph Moore. Published in 1996 by Regal Books,
Ventura, CA.
Church, Identity and Change: Theology and Denominational
Structures and Unsettled Times, by
David Roozen and James Nieman. Published in 2005 by
Wm. B Eerdmans Publishing Co., Grand Rapids, MI.

700 Prospect Ave East, Cleveland, OH 44115

The Big Secret of Giving: Hidden Treasures in Life and Church
A 30-day personal devotional by William Green focused on giving
and finding the overlooked treasure in your life and church.
Perfect for stewardship season. $3.00 each; 50 or more, $1.50
each. Order from UCC Resources or UCC Vitality.
The Gifting God: Change the Way You Look at Giving
A small group stewardship study by Rochelle Stackhouse that
takes a new look at the kind of giving God does, provoking
thought about the nature of our own giving. 4 sessions; includes
discussion questions. $2 each; 10 or more, $1.50 each. Order
from UCC Resources or UCC Vitality.

