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The NEW Smart
Making sure kids have social and emotional smarts

Now that she’s attending Duke 

University, and a member of student 

government, Aris Hanchard is amazed 

at how many different kinds of people 

she meets. Her WINGS experience 

prepared her to “step into their shoes” 

and celebrate those differences, she 

says.

“The things we did at WINGS really 

helped me step outside my comfort 

zone in interacting with people 

different from me,” says Aris, who 

attended WINGS summer camp at the 

age of 7.

“My freshman class at Duke has 

1,700 kids, and good social skills and 

good people skills really help you 

step outside of your box and not be 
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threatened by other people’s different 

ways of looking at life,” she says.

The Creed that WINGS kids say every 

day and learn to live pronounces: “I 

understand others are unique. I want 

to learn more about everyone I meet. 

I want to step into their shoes and see 

what they are going through.”

Aris, now 18, lived in Summerville 

with her mother, Sonia Hanchard, 

and attended Pinewood Preparatory 

School. She was chosen to attend the 

model UN and Girls’ State government 

involvement programs before 

reaching Duke. She worked in Barack 

Obama’s campaign, registering voters 

and organizing issues forums. She 

wants to major in psychology – with 

a concentration in personality and 

social behavior – and intends to go to 

law school. 

Her mother was determined that Aris 

would get the skills and support she 

needed to succeed.

“She was a black female from a 

single-parent household, and I was 

determined that she was never 

going to be a statistic,” Sonia says. 

“I struggled. I didn’t have it easy. I 

The WINGS 
Leadership  
Factory
What distinguishes the most effective 

leaders? Emotional intelligence. 

That’s the conclusion of a study of 

188 global companies in the Harvard 

Business Review. At WINGS, leadership 

development starts in the elementary 

school years. 

Daniel Goleman, a psychologist and 

author, notes in “What Makes a Leader,” 

in the December issue of the Harvard 

Business Review, that everyone knows 

people whose leadership is an abject 

failure despite their intellectual prowess 

and technical training.

What those leaders lack is emotional 

intelligence – the same set of essential 

skills and life lessons that WINGS 

develops in kids so that they can 

succeed.
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Effective programming requires a 

carefully designed, age-appropriate 

curriculum that provides instruction and 

opportunities for children to practice 

integrated skills in a respectful, trusting 

learning environment where ongoing 

monitoring and evaluation guides 

continuous improvement.

Investing this kind of sustained effort 

delivers enduring impact that can be 

measured.

Goleman spent a year assessing 

how emotional intelligence affects 

leadership and performance at global 

companies like Lucent, British Airways 

and Credit Suisse. 

Goleman said: “When I calculated 

the ratio of technical skills, IQ and 

emotional intelligence as ingredients 

of excellent performance, emotional 

intelligence proved to be TWICE AS 

IMPORTANT as the others for jobs at all 

levels.”

“Without it, a person can have the 

best training in the world, an incisive, 

analytical mind, and an endless 

supply of smart ideas, BUT HE STILL 

WON’T MAKE A GREAT LEADER,” says 

Goleman.

It’s important to note that there’s no 

quick fix for acquiring these skills. Just 

like the slapdash training programs 

that Goleman describes in the 

corporate arena, there are hundreds 

of varying efforts and initiatives in 

practice today that purport to help kids. 

Many of these are ineffective at best 

and harmful at worst.

WINGS is way ahead of the leadership 

training programs that Goleman 

describes. Since 1996 we have 

specialized in teaching the skills that 

leaders need. Reaching kids in the 

elementary school years amplifies the 

power of social and emotional skills to 

help them succeed.
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sacrificed. My kid was fortunate enough 

to go to school with rich kids. They 

didn’t know how we were living. One 

friend of hers has a pool house that’s 

bigger than my whole house!”

But Sonia says her daughter was able 

to feel comfortable with all kinds of 

kids, no matter what their background. 

She credits WINGS.

“I’m all for WINGS! It solidified her. 

At first she couldn’t relate to the other 

kids. WINGS helped take away her 

fear. WINGS helped her with the social 

aspect so she could learn how to be 

independent and it helped her socially 

and emotionally,” Sonia says.

Aris developed into a leader interested 

in government, and issues like 

healthcare and education. “I love 

people – meeting new ones and 

learning why they do the  things they 

do. I want to be in a position to help 

people.”

Aris has WINGS.

“I think the guys 
who are really 
controlling their 
emotions are 
going to win.” 

- Tiger Woods

That bird can dance!

http://www.youtube.com/watch?v=N7IZmRnAo6s


Instead of frustrating power struggles 
with your kids, offer choices that 
include them in the decision-
making process and encourage their  
independence. How about making it 
a resolution for the New Year – fewer 
power struggles, more choices!

More Choices – Fewer Power 

Struggles

Parents grow weary of the arguments 

over matters big and small with their 

kids. Instead of telling them what to 

do, giving choices to kids helps them 

learn responsible decision-making and 

keeps these encounters from becoming 

a battle of wills.

Some examples, according to age:

Child is whining and complaining 
as bedtime nears.

Don’t say:  “I’m tired of your whining 

and complaining, so you are going to 

have to go to bed now!”

Do say: “You can go to bed now … or 

stop the whining and complaining and 

watch one TV show before bed. What’s 

your choice?”

Child doesn’t want to share his toy.

Don’t say: “Give that toy to your brother 

– you need to learn to share.”

Do say: “You have a choice. Either stop 

playing with your toy now and give it to 

your brother to play with for 5 minutes 

… or you can play with it for 5 more 

minutes and give it to him to play with 

for 10 minutes.”

Child does not want to take a bath.

Don’t say: “Take off your clothes right 

this minute and get into the tub!”

Do say:  “You can either take your 

clothes off and get into the tub … or 

I’m going to have to pull your clothes 

off and put you into the tub. This will 

probably make you upset. What’s your 

choice?”

Child wants an inappropriate 
T-shirt.

More Choice 
     Less Struggle

Don’t say: “You can’t buy that shirt – 

you’ll look like a hoodlum wearing 

that!” 

Do say: “I’m sorry you cannot have 

that shirt. The choice is that you can 

get no shirt … or pick out another 

one.”

Child’s room is a mess. 

Don’t say: “Your room is such a mess, 

forget about going out with your 

friends this weekend!”

Do say: “Your room is very messy. You 

can clean it now and go out tonight 

… or you can clean it later, and stay 

home tonight.”

Tips: 

Make up your mind in advance to keep 

it brief. Don’t allow your kid to keep 

arguing or restating the obvious – and 

refrain from lectures yourself.

 Stick to your original choices – don’t 

let your kid suggest others.

 Giving in just to end the struggle 

sends the wrong message – and leads 

to even more arguing the next time!

When offering the choices, it can be 

helpful to ask: “What do you think 

would be the best choice for you?”



Meet Shadin
Third-grader Shadin Selim came to 

Charleston from Egypt and knew no 

English when she started at WINGS. It 

was very difficult at first for her, but she’s 

learning to be proud of a heritage that’s 

different from her classmates’. It helps to 

hear that The Creed says, “I understand 

others are unique.” At first her accent 

made her reticent – now she’s talkative and 

sociable and constantly volunteering to 

participate.

This is Shadin’s third year at WINGS. Her 

sister and her cousin both attend. She’s in 

the Hawks’ Nest led by Miss Carrie, and she 

loves the “Where are your Manners?” and 

“Go for the Gold” Choice Times.

Shadin is now flourishing in school at 

Memminger Elementary School as well as 

at WINGS. She speaks English fluently and 

interacts easily with her classmates. She 

still worries at times about her accent when 

she speaks in front of a large group, and the 

WINGS activities help her and the other kids 

recognize the challenge of being unique.

GIVE 
WINGS

It hasn’t been easy for WINGS to 

balance the budget for 10 years or 

keep six months of operating reserves. 

Careful investors tell us that in such a 

rocky economy, this sound fiscal track 

record now inspires confidence that 

WINGS will provide value and impact 

for the money entrusted to us.  

Donate now.

The Wings Creed

I soar with WINGS. Let me tell you 

why. I learn lots of skills that help 

me reach the sky.

I love and accept who I am on the 

inside and know my emotions are 

nothing to hide.

Life’s full of surprises that make 

me feel different ways. If I can 

control myself, I will have much 

better days.

 I understand the choices I make 

should be what’s best for me to 

do, and what happens is on me 

and not any of you.

I understand others are unique. 

I want to learn more about 

everyone I meet. I want to step 

into their shoe and see what they 

are going through.

I am a friend. I support and trust. 

Working together is a must.

Kind and caring I will be. I listen 

to you. You listen to me.

I soar with WINGS. I just told you 

why. All of these things are why  

I fly high.
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