Building your County Party:
ldeas for Grassroots Engagement




Why party
Infrastructure matters

- Joe’s story: | ran for local
office and won, but | had to
do it without party
infrastructure

- Struggled with:
- Petitions
- Volunteers

- Donors

FOR MAYOR | 7

P
. ’ i




Why party
Infrastructure matters

» Taylor’s story: | worked on a
mayoral that had party
infrastructure and we won
against an incumbent

- Succeeded with:
- Coordinated fundraising

- Volunteer recruitment
- GOTV




Goals of this Workshop




County Party Roles:

What to do with what you’ve got



Informing
voters

Your
county

party
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DEE!

Volunteer &
Supporter Lists

Enriched Voter Data

Donor Lists

Infrastructure
Supporting local candidates

Coordinated Events

Field Activities

GOTV

Network

Build Community

Empower Leaders

Accountability




Infrastructure
Supporting local candidates
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Candidate Local PAC Candidate
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TRADITIONAL
PARTY
BUILDING

DIGITAL
PARTY BUILDING
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THREE CHALLENGES
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| eadership Pipeline

Volunteer Fundraiser Candidate

> N

Attend an Event Cultivation
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Thinking of the various challenges facing county parties,
which of the following is the most pertinent to you?

Engagement Fundraising Recruiting Candidates Limited Resources Candidate Support



Engaging supporters

: .. Understanding
Meet them where [N your base and

People seem

disengaged

they are at : : personalizing
' ' your outreach

CHALLENGE PRINCIPLE PRACTICE



Fundraising

Long-term . 7 Cultivate small dollar ¥}

Limited resources Relationship L RREEE donors
: ' Building : 4 into large ones

CHALLENGE PRINCIPLE PRACTICE



Candidate Recruitment

Finding quality

_ Providing Y Provide a toolkit for ¥
candidates :

brings relevance % 4 become successful

who have the time
to run

CHALLENGE PRINCIPLE PRACTICE



leads

Infrastructure

to

® action
® relevance

® Independence




