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We need strong trade unions because these are tough times, and I want our members to 
be safe, secure and treated fairly. That’s what we should focus on as a union. That’s why I’m 
standing. But our current leader has been more concerned with playing Westminster politics 
than the bread and butter issues affecting you. Our union needs cleaning up, and our General 
Secretary should be focused on the right job: protecting and defending Unite members.

The world of work is changing fast. We are seeing the rise of insecure, poorly paid employment 
and a technological revolution that is transforming every workplace. Unite the Union needs 
to become much better at recruiting and organising in the modern economy, with a much 
stronger focus on skills and training to support good jobs and higher wages. I want to change 
our union so it is stronger, smarter and more effective. 

I have been at the frontline of the union movement my entire working life. I have spent 28 
years in the service of the union and have led Unite in the West Midlands for more than 15 
years. I have negotiated with countless employers and protected tens of thousands of jobs. 
Now I want to do even more for you as General Secretary.

I will stand up for you, the members, and give you honest and effective leadership.

I will give you better value for your hard-earned membership money, starting with a two year 
freeze on subscription rates.

I will clean up our union, let in the sunlight, and bring real transparency to Unite’s finances.

It’s time to take back your union!

Gerard Coyne 

Support Gerard Coyne for General Secretary of Unite the Union
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My Commitments To You

I will build a stronger, more 
effective union – not waste time 
playing Westminster politics1
I will freeze your membership 
subscriptions and give you better 
value for your money

2
I will make skills, training and 
apprenticeships a top priority for 
Unite

3
I will clean up Unite and put 
power back in your hands4
I will put equality and openness 
at the heart of Unite with 
no tolerance of bullying or 
discrimination

5
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G“I will stand up for you, the members” 

My first priority every day as General 
Secretary will be to protect and 
improve your terms and conditions. 
Our current leader spends too much 
of his time – and your money – playing 
at Westminster politics. I will never 
try to be the puppet master of the 
Labour Party. The most important job 
is standing up for you the members, 
wherever you live and work in England, 
Wales, Scotland, Northern Ireland, the 
Republic of Ireland or Gibraltar.

The economy is changing, but the 
leadership of our union has not kept 
up. There are now over 1.5 million 
agency workers in the UK, and almost a 
million people on zero hours contracts. 
The result is low quality, insecure jobs 
without basic protection, undermining 
everyone’s terms and conditions. For 
many workers it doesn’t seem to matter 
how hard they work, they don’t see it 
reflected in their pay. 

We need to do much more to fight back. 
We need a new General Secretary who 
will change our union so it is stronger, 
smarter and more effective.

When we are strong we bargain, when 
we are weak we beg. I will build our 
membership so we have a stronger 
bargaining position. This means 
reaching out, recruiting and organising 
people who do not yet belong to our 
movement. We need to recruit more 
women, younger members, black and 
ethnic minority people, agency workers 
and those on zero hours contracts. I will 
create a new Family Membership Rate, 
so we can bring more people under the 
protection of our union.

I will also support and empower our 
reps, organisers and officers, so we get 
better at growing the union and winning 
negotiations. I will create a new Rep 
Support Team to provide our reps with 
better guidance, advice and help when 
they need it. I will also create a new 
network of experienced former reps 
and officers who can support individual 
cases with their hard-won knowledge. 
We will become better at defending 
our members in the workplace.

I will focus on protecting your job and 
defending your terms and conditions.

I will build a stronger, 
more effective union – 
not waste time playing 
Westminster politics

“I will focus on the right job as General Secretary: 

protecting your job and defending your terms 

and conditions.” 

•	Recruit and organise more women, younger members, 
black and ethnic minority people, agency workers and 
those on zero hours contracts

•	 Support and empower our reps, organisers and 
officers,	with	a	new	Rep	Support	Team	and	a	new	
network	of	experienced	former	reps	and	officers

What will I do?
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If I am elected as General secretary, I will 
freeze your membership subscription 
rate for two years. Under the current 
leadership of Unite you have faced year-
on-year increases, but have you seen 
more in return for your money? I am 
determined to give you better value for 
your hard-earned subscriptions, and I 
will never put up rates without telling 
you in advance.

As General Secretary I will introduce 
Family Membership of Unite to build 
our movement and improve your value 
for money. As a Unite member, you 
get a powerful union’s support and 
representation when things go wrong 
at work. Why shouldn’t your partner 
and children have the same protection? 
Many of you will have children working 
for employment agencies, or on zero 
hours contracts, or in workplaces 
without union recognition. Let’s bring 
them into Unite the Union’s family. 

We will be stronger for having more 
members, and your family will be more 
secure. 

I will also re-introduce honorary 
membership for retired members 
with long service and reverse the 
introduction of charges by the current 
leadership. If you have been a member 
of our union for 25 years then you 
deserve free membership for life when 
you retire – membership of the union 
you helped to build. 

I know many of you are sick and tired of 
getting cold calls from the union trying 
to sell you Unite products. I promise to 
stop this as General Secretary. 

I will improve the value of your Unite 
membership, and grow our union with 
Family Membership.

I will freeze your 
membership subscriptions 
and give you better value 
for your money

2

•	 Freeze your membership subscription rate             
for two years

•	 Introduce Family Membership of Unite to build our 
movement and improve your value for money

•	Re-introduce honorary membership for retired 
members with long service

What will I do?

“I will improve the value of your Unite 

membership and grow our union with Family 

Membership.” 

“I will stand up for you, the members” 
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“I’ll clean up our union... G...and freeze your subs”
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Over the last 40 years we have seen 
our national skills base eroded. In some 
industries we are relying on people 
who were trained in the 1970s, are now 
in their 60s and will soon be retiring. 
Meanwhile the technological revolution 
is creating massive new skill needs in 
our economy. Yet under its current 
leadership Unite has not focused on 
skills and training. I will change this and 
make skills, training and apprenticeships 
a top priority for Unite the Union.

Today’s young people are not coming 
through with the right skills to get 
good, secure, well-paid jobs. Instead of 
investing in training, many employers 
have cut back on wages and relied on 
workers from other countries. Now 
in the UK we face a new challenge – 
leaving the European Union. Taking back 
control of borders will very likely mean 
leaving the Single European Market. That 
means we will have to improve skills and 
training throughout the UK economy in 
order to remain competitive. 

If I am elected as your General Secretary, 
I will call together all the companies we 
work with in the UK to a Backing Britain 
Skills & Investment Summit. They need 
to support and train the long-term 
unemployed and also re-equip and re-
skill our existing workforce. Where 
they do the right thing we should 
encourage and support them, but if 
they refuse we must make them invest 
in high skill, high wage jobs. Skills should 
sit alongside terms and conditions in 
our negotiations with employers. 

Young people used to be able to gain 
skills and qualify on the job through a 
workplace apprenticeship. We need 
many more apprenticeship places, and 
we also need to ensure they are of 
really good quality. So I will introduce 
Unite Endorsed Apprenticeships to 
help more people access good quality 
training that leads to a secure job. 

I will make skills a top priority so we 
can secure more good, high-wage jobs 
for our members.

I will make skills, 
training and 
apprenticeships a      
top priority for Unite 
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“I will make skills a top priority so we can 

secure more good, secure, high-wage jobs for 

our members.”

•	Call together all the companies we work with to a 
Backing Britain Skills & Investment Summit

•	 Introduce Unite Endorsed Apprenticeships to help 
more young people get good training and jobs

What will I do?

“I will stand up for you, the members” 
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Your union takes more than £150 
million of subscription money from 
members every year. I do not believe 
there is enough openness about how 
your money is spent, so I will introduce 
proper transparency to Unite’s finances. 
At the moment members of the union 
cannot see what their money is being 
spent on. If elected as General Secretary 
I will set up a new Value for Money and 
Audit Committee, directly elected from 
the lay membership, to ensure you get 
the best value for your subscriptions. 

Unite spends tens of millions every year 
on goods and services that it buys from 
other organisations and individuals. 
We need a clear procurement policy 
so contracts are never awarded on 
the basis of friendships and favours. 
I will introduce a proper, published 
procurement policy and process. 
Decisions can then be scrutinised 
through the new value for money and 
audit committee.

I will also put more power back in 
your hands at national, regional and 
local levels. As General Secretary I 
will support local campaigns with the 
resources of our national organisation. 
Our campaigning must reflect local 
priorities, membership and industries, 
and not be imposed from above.

I want local branch meetings where 
members feel free to air their concerns, 
without being worried that their 
managers are in the same room. I will 
also ensure there are more meetings 
where we can get together to meet 
and learn from each other. We need to 
move into the modern world of online 
communication that is more personal 
and two-way, more timely and relevant 
to you. 

I will clean up our union, let in the 
sunlight, and put the power back in 
your hands. 

I will clean up Unite 
and put power back in 
your hands
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“I will clean up our union, and let in the sunlight 

on	Unite’s	finances”

•	 Introduce a published procurement policy so contracts 
are never awarded on the basis of friendship & favours

•	 Set up a new Value for Money & Audit Committee 
directly elected from the lay membership

•	 Support local campaigns with the resources of our 
national organisation

What will I do?

“I will stand up for you, the members” 
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I am committed to transparency 
throughout Unite. This means in our 
internal recruitment and representation, 
in how we make decisions as a union, and 
how we behave to each other.  There 
will be a zero tolerance approach to 
bullying or discrimination of any kind if 
I am elected as your General Secretary. 

We must be in the vanguard of the fight 
for fairness, equality and respect. I am 
angry that our country is so unequal, 
but I’m also angry that as a union we 
have not done more for our members 
on this front. Women still receive only 
80 pence for every pound a man is 
paid. Black and ethnic minority people 
still struggle to get promoted. Many 
of our members face harassment and 
discrimination in their workplace, and 
they need our support. 

As a major union we need to do much 
more to advance the causes of fairness, 
equality and respect. As a first step I 

will introduce Integrated Workplace 
Equality Committees to bring together 
large and smaller employers so we can 
tackle the issues in both large companies 
and through their supply chain.

If we’re going to improve equality in the 
workplace, we must lead by example 
as a union, and we are not doing that 
today. Just one in four of our members 
are women, and we have many fewer 
black and ethnic minority members than 
there are in the wider workforce. Many 
Unite members have told me they feel 
excluded from internal decision making, 
and this must change.

I am determined that we will practice 
what we preach: fairness, respect and 
equality for all.

I will put equality 
and openness at the 
heart of Unite, with no 
tolerance of bullying or 
discrimination
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“I am determined that we will practice what we 

preach: fairness, respect and equality for all.”

•	 Ensure our union has a zero tolerance approach to 
bullying or discrimination of any kind

•	 Introduce Integrated Workplace Equality Committees

•	Commit our union to lead by example

What will I do?

“I will stand up for you, the members” 
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Support Gerard Coyne 
For General Secretary 

of Unite the Union

My	Commitments	To	You:

I will build a stronger, more effective union – not waste 
time playing Westminster politics

I will freeze your membership subscriptions and give you 
better value for your money

I will make skills, training and apprenticeships a top 
priority for Unite

I will clean up Unite and put power back in your hands

I will put equality and openness at the heart of Unite 
with no tolerance of bullying or discrimination

It’s time to take back our union!

Gerard Coyne
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