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BACKGROUND AND PROCESS
In 2013, OUTSaskatoon, a community based non-profit organization, embarked on a strategic planning
process that would produce a document to guide the next three to five years of programming and services.
We contracted VADIS Consulting to help us through the planning and development of the strategic plan. The
process took a year and consisted of the following activities:
Planning: Interview consultants; Consultant meets with Board to initiate process.
Groundwork: Creation of strategic planning committee (Executive Director, Program Manager,
Board Chair, Board Treasurer, and Board Secretary); Research finances, previous strategic plan,
and historical documents; Develop interview, focus group, and survey questions.
Interviews: Interviews held with key stakeholders; Focus groups with our groups and volunteers;
Survey sent out via social media; All interview, focus group, and survey results are coded and
evaluated by strat plan committee.
Data Analysis and Plan Development: Board and staff meet for a two day retreat to go through
data, develop vision and mission, and set the priorities of the centre; Strategic Planning Committee
meets three more times to develop timelines and finalize the strategic plan.
Implementation: Staff meets for a day to develop the action plan; Action plan guides short-term,
mid-term, and long-term activities; Executive Director is in charge of implementing the strategic plan.
Evaluation: Board report directly aligns with the strategic plan; Year two/three of the strategic
plan includes the development of an evaluation plan.
This document is the result of this living, collaborative, and thoughtful process, and OUTSaskatoon is proud
to move forward with a clear vision and direction.
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OUTSASKATOON INC (1991-2015)
VISION
A community that includes, values, and supports people of all gender identities, expressions, and sexualities.

MISSION
In all that we do, we advance our mission of supporting the equity of LGBTTIQ people, of educating our
larger community about inclusion, diversity, and acceptance, and of connecting with people and community
organizations to provide referrals, services, and community programming.

IDENTITY STATEMENT
OUTSaskatoon seeks to create safe and caring communities by serving people of all genders, expressions,
and sexual orientations in Saskatoon and the province as a whole. Our work includes peer support and
counseling services, queer-specific education and resources, outreach, social programming and events,
community referrals, and sexual health services. Throughout these activities, we emphasize our uniqueness of
supporting a holistic vision of wellness, of prioritizing diversity and inclusivity, and of celebrating the entire
life of those we serve, within a growing and changing community. We are sustained by our dedicated
volunteers, staff, and board members, as well as by partnerships with all levels of government, charitable
organizations, community foundations, corporations, and individual stakeholders.

A HISTORY OF CHANGE
OUTSaskatoon began as Gay & Lesbian Health Services (GLHS) in 1991. By the will and the way of Gens
Hellquist, GLHS was created to address the mental, social, emotional, and physical health needs of gay men
and lesbians in Saskatchewan. GLHS’s first two employees—Gens Hellquist and Sheri McConnell—worked
half-time and offered a peer support phone line, educational information and resources, and facilitated a
variety of support/social groups, all of which remain important elements of our programming today.
In 2005, GLHS changed its name to The Avenue Community Centre for Gender and Sexual Diversity in order
to better reflect the wide communities that it served, and in homage to its location in the Avenue Building on
3rd Avenue. A relocation in 2008 to 21st St West in Riversdale offered a much larger space for offices, dropin, and group meetings to better serve the growing number of people accessing services, as well as a
growing staff. Over the next seven years, The Avenue Community Centre worked to support the growing and
changing LGBTQ community through increased education services, the addition of a sexual health clinic, a
responsive and expanding list of social support groups, and an increased public presence in the province.
In April 2015, the board, staff, and volunteers decided to take yet another step
toward greater visibility. Following focus groups, surveys, and a consensus
decision, they changed the name of the centre to OUTSaskatoon. Throughout the
last 22 years, whether as GLHS, the Avenue Community Centre, or OUTSaskatoon,
the Centre has played an important role in LGBTQ research and advocacy in the
province. Its employees, volunteers, and board members have worked at
grassroots, municipal, provincial, and federal levels in order to reduce the effects
of homophobia/transphobia in our communities and as we move forward with
seven full time staff, OUTSaskatoon aims toward increasing the acceptance and
visibility of Saskatchewan’s LGBTQ people, as well as to reaching new and varied
community partners, businesses, and organizations in the provision of support
services, education, events, and programming.
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OUR THEORY OF CHANGE
OUTSaskatoon envisions a community that does not discriminate based on differences of gender identity,
sexuality, and gender expression, and thereby aims to reduce the wide and varied health disparities that
LGBTTIQ people face. As we work toward this goal, we enact the following strategies simultaneously
throughout all of our programming and services:
Short Term: Immediate, front-line supports that recognize the health disparities and vulnerabilities of those
who experience social isolation, discrimination, and institutionalized heteronormativity. These include peer
support, social support groups, counselling, and drop-in programming.
Mid Term: Education, resource development, and awareness-building that engages a larger community
around gender and sexuality, bullying, difference, and how to create more inclusive public and private
environments. This approach works to address underlying stigma, outdated beliefs, and systemic
homophobia/transphobia and negativity.
Long Term: Continuous research, evaluation, and engagement with all levels of society including teachers
(elementary, highschool, and University), public service workers, healthcare professionals, policy makers, and
government officials in the effort to create more inclusive policies, increase medical and social accessibility,
and impact educational curriculum.
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ORGANIZATIONAL STRUCTURE

Volunteers and Students

Board of Directors

Management

Bookkeeper

Coordinators

Management Team

Coordinators

Executive Director

Administrative Coordinator

Program Manager

Communications and Events Coordinator
Outreach and Support Services Coordinator
Two Spirit Coordinator
Youth and Education Coordinator
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SURVEYING OUR POSITION IN THE COMMUNITY
OUR UNIQUE ADVANTAGES ARE:
Our specialized services
 We are the first point of contact for Saskatchewan’s queer communities.
 We provide queer-specific resources, education, and support. If someone comes to us looking for
information that we don’t have, we know where to find it and who will have it.
 We provide counselling and peer support specialized in LGBTQ* experiences and concerns.
 We equip educators with the tools to incorporate queer-specific information and resources into
curricula at all levels—elementary, secondary, and post-secondary. We educate the larger
community through diversity training workshops and educational speaks at organizations, businesses,
and corporations.
 We operate Saskatoon’s first queer sexual health clinic and provide a full range of tests for STIs and
HIV, as well as pap tests in a queer-positive environment.
Our broad reach
 We offer a comfortable, queer-positive space that is open and welcoming to people across the
spectrums of gender identity, expression, and sexuality.
 We are open and welcoming to people of all races, cultures, abilities, religious affiliations,
socioeconomic backgrounds, and ages.
 We work to reach people at all stages of the life process, from childhood to older adulthood, and
from single persons to families and community groups.
 Our community focus allows us to adapt and change with the growing and changing needs of the
individuals and communities around us.
Our people
 We have a passionate, dedicated staff that works to support the health and needs of
Saskatchewan’s gender and sexually diverse communities. Numerous in-house support programs are
facilitated by our staff members, including (but not limited to) our Rainbow Coffee LGBTQ* youth
group, our bisexual, pansexual, and polysexual support group, and our queer sexual health clinic.
 Our board of directors sets a strong precedent of support, commitment, and social responsibility; they
encourage and enable our vision of activism and advocacy.
 We are inspired by the legacy of longstanding community leaders who have fought hard so that we
can do the work that we do.
 Our volunteers inspire our vision of activism and community. Whether they have been with us for
many years or a few months, our volunteers build the organization from the inside-out in ways big
and small, quiet and loud.

SUMMARY OF TRENDS
INTERNAL TRENDS
An organization living their core values
 We strive to reflect our core values in all that we do. This includes creating a positive drop-in and
work environment, building a sense of community and team cohesion.
 In order to maintain this high level of functioning, we must revisit our values and goals on a consistent
basis. Employing a strengths-based analysis of our services throughout this process will allow us to
adapt, change, and grow within a positive framework.
 We must work to remain thoughtful about our actions, programs, and services, rather than
reactionary.
 Through this, we will be able to plan and execute services that are effective, sustainable, and which
use our time and resources efficiently.
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Relationships
 OUTSaskatoon has a strong foundation of communication amongst the staff. Better and increased
coordination and communication amongst stakeholders at all levels (staff, board, volunteers) will help us
to recognize and mobilize our knowledge resources.
Human resources & professional development
 Human resources and supporting our people is what holds our organization together and makes it
thrive. However, we face the barriers of high turnover and employee “burnout.”
 Increased opportunities for professional development and training, and increased awareness of
supports that are already in place for employees will help with these barriers. Learning how to better
delegate tasks amongst staff members and volunteers will also help us to maintain balance.
Building & office space
 Our welcoming environment builds good relationships with those accessing our services and attracts
more people into our space. Our larger space is more conducive to providing a broader range of
services—such as the Queer Sexual Health Clinic—and contributes to our increasing numbers.
 Increasing our visual presence in the community through signage and advertising will contribute further
to our positive reputation and image.
Communication networks
 We continue to increase our use of social media. This builds public awareness around our organization
and our capacity to support the community. Updating our resources, website, and visual imagery will
work to make us more visually appealing and user-friendly.
 Regular updates to all of our communication networks, not just social media, will keep us relevant.
Although social media is an effective tool for engaging youth, sole reliance on one avenue for
communication risks depersonalizing our services and alienating other demographics.
Building capacity through partnerships
 We need to explore opportunities for partnerships and joint programming with other community-based
organizations in order to diversify our services and to grow our client base.
 We should aim for strategic and reciprocal funding relationships with these and other organizations.
Our volunteers
 Our volunteers contribute immense amounts of work to our organization, whether they have been with
us for a few months or for many years. We should recognize this work through multiple avenues such as
volunteer appreciation nights.
 Creative ways to increase volunteer engagement could include advertising volunteer opportunities
through our social media channels. This will increase our organizational capacity without overextending
staff.
EXTERNAL TRENDS
Growing public awareness
 Increasingly, the public is speaking out against anti-gay/homo-bi-trans negative comments, and those
who engage in this type of behaviour are facing consequences. As a result, our organization is
receiving increased media attention and requests for educational speaks.
 For instance, many people got involved in the protests surrounding the Jenny’s Bridal incident in 2013,
showing their support in-person or on social media. This incident and subsequent reactions to it sparked
the #Time4Rights movement to include gender identity and gender expression in the Human Rights Code.
 Also, in 2014/15 media attention focused on the importance of GSAs in Saskatchewan and
OUTSaskatoon is an important voice in this conversation as we support many LGBTQ youth through
Rainbow Coffee
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Socio-political sphere
 Our organization is less taboo, and there is growing cultural acceptance of gender and sexual diversity.
As well, it is increasingly in the best interests of politicians and governments to be supportive and to build
good relationships with LGBTQ* people and organizations. This political diversity is positive for our
organization.
 However, we have a hard time juggling the needs and wants of the community with our workplace
capacity. We must be mindful and proactive about our capacity—including our limitations—amidst the
positive cultural shifts taking place.
Community involvement
 We continue to build strong partnerships and alliances, which in turn builds our organizational capacity.
We must continue to be aware of our community presence and standing, working to use our partnerships
in ways that benefit their work and our work.
Funding







Corporations look for “values-based opportunities” for funding that fit within their corporate mission and
values. They are also using prominent social issues (such as bullying) to help create brand loyalty.
Because we work on multiple issues on many fronts, we can use this trend to our advantage, while being
sure that our projects and proposals have an eye toward sustainability.
Provincial funding (Saskatchewan Health) continues to be a stable source of funding, due in part to the
province’s good economic standing. Federal funding is less stable as it is more oriented towards
specialized projects. Specialized projects require greater organizational capacity, but also bring unique
and much-needed programming to our community. In all funding arrangements we need to balance our
needs, projects, and abilities with the available funding streams.
We provide ongoing services to multiple levels of government and community that are not being
compensated appropriately. This is part of a larger trend in which governments fund CBOs rather than
creating parallel government positions. As such, we need to better articulate the work that we do in
order to ensure that we are adequately compensated.

GUIDING STRATEGIES
In all of our decision-making, we choose strategies, measurable, and action plans that:









Are consistent with our mission
Seek to provide a diverse array of services and stay relevant within the community
Support social progress
Will yield results that are sustainable and not fleeting
Are financially responsible
Are realistic about our human resource capacity
Encourage stability
Motivate and retain staff, board and volunteers

Page | 9

GUIDING QUESTIONS
1) How do we maintain and strengthen the internal health and wellness of our organization?
2) How do we fulfill our leadership role in relation to the changing needs of the community?
3) How do we diversify our funding in order to be sustainable?
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201-320 21st Street West
Saskatoon, SK S7M 4E6

hello@outsaskatoon.ca

www.outsaskatoon.ca

Phone: 306-665-1224
Toll free: 1-800-358-1833

