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EXECUTIVE SUMMARY 

Pride Home was created in response to a need for 2SLGBTQ youth to access safe and supportive 
housing. Pride Home, which has been operating since 2017, is the first long-term 2SLGBTQ group home 
of its kind in Canada. Pride Home provides wrap around supports, directed by a youth centered 
approach, pulling from harm reduction and feminist principles in a queer affirming space. Pride Home 
delivers services through close relationships with the youth. Services offered through the home are safe 
housing, crisis support, 2SLGBTQ mentoring relationships, case management and system navigation. 
Through these program activities Pride Home equips its youth to emerge successfully into adulthood, 
equipped with the necessary skills and supports to live independently. 

Since Pride Home’s inception, the program has yet to go through a formal evaluation. The purpose 
of this project was to: (a) collaborate with program staff in documenting Pride Home’s Theory of 
Change; (b) understand 2SLGBTQ youth’s needs from their perspective; (c) investigate to what extent 
the program is being delivered as intended; and (d) identify the extent to which youth are 
experiencing the desired outcomes. The evaluation was directed by two theoretical evaluation 
approaches, utilization-focused (Patton, 2008) and culturally responsive evaluation (Hood, 1998). 

All current Pride Home residents and staff were invited to participate in the evaluation at the time 
of data collection. Two out of five Pride Home Youth came forwards to participate, and five staff 
whose roles relate to Pride Home operations, including the previous and new Live in Mentor, 
participated. Data was collected through key informant interviews and later transcribed. All 
participants had the opportunity to review and make edits to their transcripts. Once transcripts were 
finalized the evaluators conducted a thematically analysis of the transcripts following Braun and 
Clarke’s (2006) approach. A documents review was also conducted on Pride Home’s support 
documents, Policy & Procedures Manual, and demographic information from intake forms. This 
information was used to frame the theory of change underlying Pride Home programming, and to 
examine the extent to which the services are being directed to the intended recipients. 

Overall, the evaluation concluded Pride Home is filling a need within Saskatoon for 2SLGBTQ 
youth. Within the interviews the youth relayed the negative experiences they have encountered with 
program users and providers in other housing options, sometimes leaving youth to live in undesirable 
living conditions (i.e. on the streets). The main reasons 2SLGBTQ youth gave for entering homelessness 
included parental rejection, property owners’ attitudes towards 2SLGBTQ identities, and unsafe 
environments in other housing options within Saskatoon. Youth living within Pride Home have been in a 
constant state of “survival mode”, layered with instability and issues of safety. Youth within the home 
have various struggles with their mental health and exploring their 2SLGBTQ identities. Parental 
rejection and a lack of high school education often place 2SLGBTQ youth behind their peers in various 
educational and life skill developmental areas. 

Since its inception Pride Home has been consistently serving 2SLGBTQ youth at full capacity. Pride 
Home users are extremely satisfied with the home and express great appreciation that it exists. Youth 
are generally satisfied in the process to access Pride Home, (via OUTSaskatoon, external, or self-
referral), and with the gender affirming principles and availability of the services. Youth showed great 
admiration for the Pride Home staff, and indicated experiencing family-like relationships with the staff 
and other youth. This interpersonal; connection was especially important for youth who had become 
estranged from their own family. 

The evaluation findings suggest that the majority of anticipated short and intermediate outcomes 
are being achieved to various levels. Of note, there was evidence that the youth involved in Pride 
Homes experienced increases in their feelings of stability and belonging, and a heightened sense of 
affirmation towards their 2SLGBTQ identities. However, changes in reported self-worth and sense of 
2SLGBTQ community remained inconclusive. It was evident that the youth develop a strong 2SLGBTQ 
community within the home, but further evaluation is required to determine if Pride Home enables the 
youth to develop a sense of 2SLGBTQ community in the larger societal context. 
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Overall, the Pride Home program is operating as intended and making a large impact on the lives 
of those that reside within the home. Recommendations stemming from the evaluation are: 

• Improve communications between Pride Home staff (i.e., Housing and Support Manager, Pride 
Home Coordinator, Live in Mentor), and external partners. 

• Implement additional programming with a focus on services that incorporate physical activities 
and that are situated outside of Pride Home itself. 

• Increase the staffing compliment in order to provide crisis support to the Pride Home youth. 

• Develop a crisis protocol to be implemented in the event of a suicide attempt or death by 
suicide. This protocol should list step-by-step actions to ensure appropriate care is provided to 
Pride Home youth and staff. 

This evaluation marks a preliminary examination of the programming offered via Pride Home. We 
recommend that Pride Home operations undergo regular monitoring and evaluation in order to 
maximize the efficiency and efficacy of services. Specifically, future evaluation efforts should focus on 
developing a formal, methodologically rigorous evaluation framework for examining the outcomes 
associated with Pride Home’s and contracting an external evaluator to conduct exit interviews with 
youth. Youth may feel more comfortable providing valuable critical and/or formative feedback to an 
individual who is not directly involved in Pride Home. Further recommendations for future evaluations 
include: 

• Conducting a comprehensive process evaluation to examine in detail the specific programming 
occurring within the scope of Pride Home, as well as the perceptions of youth regarding the 
available programming. 

• Examining the linkages between Pride Home and the programming offered by OUTSaskatoon. 
Specifically, it would be valuable to monitor the extent to which the residents of Pride Home 
access OUTSaskatoon services, which services they are accessing, and at what point they seek 
to access these services. 

• Explicitly researching how and why youth leave Pride Home in order to identify potential 
areas of improvement with regard to programming and/or service delivery. 

• Specifically investigating the potential impact of Pride Home on youths’ attitudes and their 
perceptions of gender identities and sexual orientations. 

  



 

4 
Finding Home: A Pilot Evaluation of OUTSaskatoon’s Pride Home 

1 OVERVIEW OF PRIDE HOME 

1.1 Description of the Issue 

Homelessness is a serious issue for 2SLGBTQ youth in today’s society. Reported homelessness rates 
within this population have varied ranging from 25% (Remafedi, 1987) to 48% (Rosario, Scrimshaw, & 
Hunter, 2012). A recent street-based needs assessment in Toronto identified that 24% of youth 
respondents identified as 2SLGBTQ (City of Toronto, 2018). 2SLGBTQ youth are at risk greater risk of 
homelessness compared to their cisgender, heterosexual peers (de Kervor, 2004; Durso & Gates, 
2012). 

2SLGBTQ youth who enter homelessness are often fleeing unsafe living situations, or are forced out 
of their home. The main reasons for leaving home reported by 2SLGBTQ youth are: arguments with 
parents (Gangamma et al., 2008); presumed negative parental reaction towards youth’s queer 
identity (Cull et at., 2006); family issues (Choi et al., 2015); physical, emotional, and verbal abuse at 
home (Choi et al., 2015; Gangamma et al., 2008; Rew et al., 2005); homophobic bullying and 
assaults at school (Cull et all., 2006); and parent’s substance abuse (Gangamma et al., 2008). 
2SLGBTQ youth also enter homelessness for reasons outside of their own choices, such as, being forced 
out of their home by their parents due to negative attitudes and beliefs towards the 2SLGBTQ youth’s 
gender identity and/or sexual orientation (Abramovich, 2008; Choi et al., 2015). 

While 2SLGBTQ youth can access the same general housing supports as their non- 2SLGBTQ 
peers, these spaces are often unsafe for queer individuals. Abramovich (2008) found that 2SLGBTQ 
youth often report negative experiences when accessing these general housing supports. Youth have 
reported that living on the streets feels safer than housing options where they face homophobia and 
transphobia (Denomme Welch et al., 2008; Ray, 2006). This information confirms that until there is a 
shift in societal attitudes towards 2SLGBTQ identities, specific queer programming needs to exist to 
support this population. 

1.2 Pride Home Program  

Pride Home is a long-term 2SLGBTQ residential group home, and one of the first of its kind in 
Canada. Pride Home opened in January of 2017, with the capacity to house five youth and a Live in 
Mentor at any given time. Pride Home is a voluntary housing option that provides safe and supportive 
housing to youth between the ages of 16 and 21. Youth who live in the home gain access to wrap 
around support from the Live in Mentor, Pride Home Coordinator, and OUTSaskatoon’s Support 
Services Manager. Pride Home is founded on a youth centered model, recognizing youth as agents of 
their own lives and celebrating 2SLGBTQ identities. 

Living in Pride Home connects youth to various programs and supports. Youth meet with the Pride 
Home Coordinator, developing and working towards their career, educational, health, and self-care 
goals. Various programming activities are organized for youth to participate in, with the goal of 
enhancing their development and life skills. Examples of programming are: yoga, safe sex workshops, 
cooking, and budgeting. These youth also have access to all the supports and services available at 
OUTSaskatoon, including counselling and a 2SLGBTQ friendly psychiatrist. The Pride Home 
Coordinator also works to educate the youth in navigating the healthcare system and community 
programs, and to connect the youth to any needed external supports. Ultimately, the mission of Pride 
Home is to equip 2SLGBTQ youth for adulthood, assisting their transition out of teenage-hood so 
2SLGBTQ youth can continue to grow and live independently. 

1.2.1 Pride Home Staff 

There are four staffing positions directly involved in Pride Home’s operations: the Live in Mentor, 
Pride Home Coordinator, OUTSaskatoon Housing & Support Services Manager, and the Executive 
Director of OUTSaskatoon. The Executive Director provides oversight to the Housing & Support Services 
Manager, locating funding for Pride Home’s operations and manages serious cases regarding youth 
health, safety, and conduct. The Housing & Support Services Manager oversees both the Pride Home 
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Coordinator and Live in Mentor ensuring Pride Home’s smooth operations. The Housing & Support 
Services Managers is responsible for the safety and quality of the home. The manager works with the 
Pride Home Coordinator on all youth intakes, supports residents following Pride Home’s care approach, 
and is responsible for the on-call phone in the event of a resident emergency. 

The Pride Home Coordinator is the front-line support to the youth, assisting youth in their individual 
case plan. The coordinator is involved in coaching youth through navigating various systems (i.e., 
education, health) that work towards youths’ goals, accompanying youth to appointments, and 
researching and vetting services to assess an appropriate fit between the service and youth’s needs. 
This role is also responsible for other administrative tasks, such as, managing residents’ case notes, 
developing relationships with other community organizations, and the creation of Pride Home’s 
programming that aids youth with their wellness and life skill development. The Live in Mentor lives 
onsite in a private suite. The goal of the Live in Mentor is to develop relationships with the youth 
through one- on-one interactions and group programming. Ultimately, acting as a role model and 
mentor, providing peer support and responses to crisis during the night, if required. 

1.2.2 Facilities  

Housing Design and Location. Pride Home is a five-bedroom duplex, with an office space that 
can be converted into a sixth bedroom if needed. Each bedroom is equipped with a private bathroom 
and mini fridge. The house encompasses a communal kitchen, living room space, and guest washroom 
on the main level. In the basement lies a two-bedroom suite where the live-in mentor resides, and an 
office space that youth utilize for art and other activities. Pride Home is located on the westside of 
Saskatoon, a 20-minute walk to OUTSaskatoon. This location facilitates access OUTSaskatoon supports 
and services preventing the lack of transportation from becoming a major barrier. Pride Home is also 
located near schools enabling youth to upgrade their education. Currently, Pride Home is owned and 
operated in partnership with Stuart Properties. The partnership allows flexibility in the décor of Pride 
Home, creating an environment that feels like a home. Staff indicated that this is something that other 
housing options are not able to accommodate within their funding agreements and organizational 
policies. 

1.3 Program and Funding Resources  

Pride Home operations rely heavily on the Live in Mentor, Pride Home Coordinator, and 
OUTSaskatoon Support Services Manager. The Pride Home facilities exist through a partnership with 
Stuart Properties. Youth are responsible for paying their rent, often covered through various housing 
funding options (as demonstrated in Figure 4). Youth have access to staff that support them in applying 
for various housing subsidy programs when required. 

Pride Home currently relies heavily on donations from the Saskatoon community (both financial 
dollars and in-kind supplies). The main funding expenditures include staff salaries (including the Live in 
Mentor’s honorarium), youth programming, and food for the youth. The Policy and Procedures 
handbook is a crucial resource that outlines the care approach Pride Home staff adhere to and the 
policies in place for creating safety for the youth (i.e., fire safety, harassment). 

2 OVERVIEW OF EVALUATION 

2.1 Evaluation Purpose, Type, and Theoretical Approach  

The purpose of the evaluation was to document Pride Home’s Theory of Change, identify to what 
extent Pride Home is fulfilling a need in the Saskatoon community, how Pride Home youth change from 
participating in the program, and in what ways the program can improve. To assess these program 
elements a combined needs, process, and outcome formative-focused evaluation was conducted. 

A formative evaluation aims to collect information that supports program improvement (Rossi, 
Lipsey, and Freeman, 2004). Since Pride Home’s opening in January 2017, the program has yet to be 
evaluated. This evaluation aims to provide an early touch point to see in what ways Pride Home is 
filling a need in the 2SLGBTQ community. A needs evaluation aims to understand the impact of a social 
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problem and the need for a social intervention (Rossi, Lipsey, and Freeman, 2004). Specifically, this 
evaluation seeks to understand why Pride Home residents chose Pride Home over other housing options, 
and their experiences accessing other housing options. A process evaluation aims to identify to what 
extent a program has been successfully implemented, and if the program is operating as intended 
(Rossi, Lipsey, and Freeman, 2004). As Pride Home is still in its formative years, incorporating a process 
focus allowed us to assess the state of implementation of the various Pride Home program activities. 
Finally, an outcome evaluation explores if the social program is achieving the desired outcomes (Rossi, 
Lipsey, and Freeman, 2004). Given that Pride Home has only been in operation since 2017, it is too 
early to assess its long-term impacts. 

Two theoretical approaches to evaluation, utilization-focused (Patton, 2008) and culturally 
responsive evaluation (Hood, 1998), guided this project. A utilization-focused approach ensures that 
the evaluation is developed and the data is collected with the primary user in mind, thus maximizing 
the extent to which the findings will be useful and will be used. To enact this approach the evaluators 
consulted with OUTSaskatoon staff in creation of the interview protocols, ensuring that the information 
gathered throughout the evaluation would be useful in improving program operations. A culturally 
responsive lens allows the evaluation to be guided by the cultural values of the group central to the 
program. The primary evaluator for the evaluation identifies under the 2SLGBTQ spectrum. This queer 
background provided a beneficial perspective in work with 2SLGBTQ youth and staff. Understanding 
the fluidity and importance of gender pronouns or utilizing queer pop culture references aided the 
evaluator in developing of rapport and trust with participants. 

2.2 Evaluation Objectives 

The goals of the evaluation were to: 

• Collaborate with OUTSaskatoon staff in documenting Pride Home’s Theory of Change 

• Produce a logic model that outlines Pride Home’s activities; with linkages between the 
program’s activities and anticipated outcomes 

• Document the need for long-term 2SLGBTQ housing in the Saskatoon community, based on the 
experiences of Pride Home youth 

• Record the perceptions and levels of satisfaction of program staff and program users 
regarding Pride Home programming 

• Identify to what extent do Pride Home’s youth experience the anticipated short and 
intermediate-term outcomes 

2.3 Evaluation Deliverables  

The project deliverables associated with the current evaluation are: 

• Program Logic Model 

• Final Evaluation Report 

• Recommendations for Pride Home programming and for future evaluation efforts 

• A two-page report summary 

2.4 Program Logic Model 

In preparation for this evaluation the evaluator developed a program logic model (PLM) to 
document Pride Home’s theory of change (ToC). A ToC outlines an explicit explanation of why 
particular program elements (i.e., program inputs, activities or services) are expected to lead to the 
desired short-term, intermediate, and long-term outcomes for program users (Rossi, Lipsey, & Freeman, 
2004). In other words, it makes explicit the underlying theoretical mechanisms that links the program 
activities to the program outcomes. Relatedly, a PLM is a visual representation of the program, in which 
the linkages between the activities and goals are represented. The ToC, in essence, explains the causal 
assumptions visually represented in the PLM. The initial Pride Home PLM and ToC was created based 
on conversations and consultations with program staff at varying levels of the organizations. This 
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preliminary version was revised based on data collected during the key informant interviews. The final 
version of Pride Home PLM can be found in Appendix A of this document. 

2.4.1 Theory of Change  

The final version of Pride Home’s PLM was created based on information provided via program 
documents (i.e., Pride Home Policy Handbook, intake forms) and interviews with OUTSaskatoon staff. 
During these interviews, OUTSaskatoon staff had the opportunity to provide input and clarification on 
the home’s PLM. Pride Home’s desired short-term outcomes were identified as: 

• Increased feelings of stability 

• 2SLGBTQ identities are normalized 

• Increased sense of belonging 

• Increased goal setting 

• Enhanced life skills 

• Increased capacity to work through past trauma 

• Increased capacity for system navigation 

By participating in Pride Home, residents are theorized to develop towards the above documented 
short-term outcomes. Through continued participation, it is anticipated that Pride Home youth’s will lead 
to further changes, identified as intermediate outcomes. For example, as youth reside with the home, 
they are expected to develop stability through having consistent safe and supportive housing, leading 
to an increase in the youth’s self-worth. Additionally, as Pride Home youth engage with 2SLGBTQ 
OUTSaskatoon staff and volunteers it is suspected that the youth’s own 2SLGBTQ identity will be 
normalized and will identify feelings of belonging within the home, affirming their identity and 
increasing their 2SLGBTQ community. Engaging in the home’s programming is expected to increase 
youth’s goal setting and enhance their life skills, empowering youth to take step towards their 
individual career and educational goals. Finally, by increasing the youth capacity for system 
navigation it is believed that youth will access more supports and services, increasing their agency and 
decreasing their substance abuse. These short term outcomes are believed to support youth towards the 
home’s intermediate outcomes: 

• Increased self-worth 

• Increased affirmation with 2SLGBTQ identity 

• Increased 2SLGBTQ community 

• Increased steps towards career and educational goals 

• Increased agency 

• Increased access to social supports and services 

• Decrease in substance abuse 

The short and intermediate outcomes are theorized to lead to the intended long-term outcomes. 
While the long-term outcomes were out of scope for the evaluation, they were identified and 
documented based on staff interviews and program documents: 

• Increased well-being and health outcomes 

• Increased employment and educational attainment 

• Increased resiliency 
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2.5 Evaluation Activities 

The evaluation matrix listed below (Table 1) outlines the evaluation questions, and the 
corresponding indicators and data collection methods developed for this evaluation. The evaluation 
questions were created in consultation with OUTSaskatoon staff to ensure the project focused on 
gathering information pertinent to the program’s continuous improvements. OUTSaskatoon staff assisted 
in the development of the interview schedules (Appendix B & C) in order to ensure that questions were 
worded in a respectful and culturally appropriate manner that would capture useful data for the 
program’s development. The project was reviewed and approved by the University of Saskatchewan’s 
Behavioural Research Ethics Board (Beh-REB). 

2.5.1 Data Collection 

Key Informant Interviews. Six semi-structured interviews were conducted for the purposes of this 
evaluation. Specifically, two (of five) current Pride Home Residents and four OUTSaskatoon Staff, all 
whom have administrative responsibilities related to the operations and functioning of Pride Home, 
participated in interviews. Collecting data from individuals with varied roles in the program increases 
the likelihood of eliciting diverse opinions, experiences, and perspectives. All interviews lasted between 
45-90 minutes. Participants were provided the opportunity to end the interview at any time without 
consequences. The evaluators believe every participant answered the interview questions to the best of 
their abilities. 

The Executive Director, Pride Home Coordinator, Manager of Support Services, and previous and 
current Live-in Mentors were interviewed. Each staff member provided a different perspective to the 
operations of Pride Home. The previous Live-in Mentor was interviewed during the last month of their 
tenure with OUTSaskatoon, compared to the new Live-in Mentor who was interviewed after being in 
their role for six weeks. OUTSaskatoon staff were informally recruited through word of mouth. 
Interviews were conducted in private meeting spaces that were of comfortable and that allowed 
minimum interference with program operations. 

In preparation for the interviews with Pride Home residents, the evaluator participated in three 
house meetings to help develop rapport and trust with the residents. House meetings occur bi-monthly 
and involve the Coordinator, Live-in Mentor, and Pride Home Youth gathering to discuss relevant life 
events and Pride Home programming. All residents were invited to meet with the evaluator to share 
their experiences of transient housing and Pride Home. Youth who agreed to participate met 
individually with the evaluator at a mutually convenient time, and the interviews were conducted in 
Pride Home’s downstairs den. This location was chosen to increase accessibility for residents to 
participate in the evaluation, and ensure interviews were conducted in a space that would most likely 
be comfortable for the youth. The Pride Home Coordinator was onsite for every interview to provide 
crisis support if youth were triggered by sharing their experiences; however, this was not necessary. 

Documents review. Pride Home’s Draft Policy and Procedures Handbook and support documents 
were collected and analyzed to inform the development of Pride Home’s Theory of Change. Pride 
Home’s demographic records were also collected and analysis to assess if the program was being 
delivered to the program’s intended users. 

2.5.2 Data Analysis 

Interviews were recorded and transcribed after each interview. All participants reviewed their 
transcripts and were provided the opportunity to edit their transcript to either better communicate their 
experiences, or redact information they felt uncomfortable sharing within the report. All transcript 
changes made by participants were exclusively grammatical. Transcripts were then uploaded into in 
NVivo and thematically analyzed following the approach outlined by Braun and Clarke (2006). A 
documents review was conducted on Pride Home’s Policy & Procedures manual. Data from the 
document review was utilized in developing and documenting Pride Home’s Theory of Change 
(Appendix A). An additional review was conducted on Pride Home’s resident intake forms to assess the 
demographics of those youth accessing Pride Home. 
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Table 1: Evaluation Matrix 

Evaluation Questions Indicators Methods 

Program Need 

Is there a need for queer specific 

housing? 
 # of homeless queer youth 

 Queer youth reported reasons for not 

utilizing other housing options 

Literature Review 

Key Informant Interviews (2SLGBTQ 

youth) 

Program Design 

What is Pride Home’s Theory of 

Change? 
 Pride Home Policy 

 Stakeholder perceptions of program 

casual mechanisms 

Documents review 

Key Informant Interviews (2SLGBTQ youth 

& OUTSaskatoon Staff/Volunteers) 

Do the services of Pride Home 

address the 2SLGBTQ youth’s 

specific needs? 

 Stakeholder reported needs Key Informant Interviews (2SLGBTQ youth 

& OUTSaskatoon Staff/Volunteers) 

Program Delivery 

Are staff and volunteers 

adequately trained to deliver 

program services? 

 Stakeholder perceptions of staff and 

volunteers abilities 

Key Informant Interviews (2SLGBTQ youth 

& OUTSaskatoon Staff/Volunteers) 

Are services being delivered to 

the target audience? 
 Demographics of Pride Home residents Documents Review (Pride Home Intake 

Forms) 

In what way(s) can service 

delivery be improved? 
 Stakeholder recommendations for 

improvement 

 Stakeholders reported barriers and 

facilitation to service delivery 

Key Informant Interviews (2SLGBTQ youth 

& OUTSaskatoon Staff/Volunteers) 

Are residents satisfied with the 

services of the program? 
 Stakeholder reported levels of satisfaction Key Informant Interviews (2SLGBTQ 

youth) 

Outcomes 

What are the unintended 

outcomes of Pride Home? 

 Stakeholders reported experiences Key Informant Interviews (2SLGBTQ youth 

& OUTSaskatoon Staff/Volunteers) 

To what extent are short-term 

and intermediate outcomes being 

achieved? 

 Stakeholder reported: 

 Increased feelings of stability 

 Perceptions of 2SLGBTQ as normal 

 Increased sense of belonging 

 Increased goal setting and actions 

towards goals 

 Increased life skills 

 Increased capacity to work through past 

trauma 

 Increased capacity for system navigation 

 Increased self-worth 

 Increased affirmation with 2SLGBTQ 

identity 

 Increased 2SLGBTQ community 

 Increased agency 

 Increase access to supports and services 

 Decreased substance abuse 

Key Informant Interviews (2SLGBTQ youth 

& OUTSaskatoon Staff/Volunteers) 
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3 EVALUATION FINDINGS 

3.1 Program Need 

When program users and service providers were asked why 2SLGBTQ housing needs to exist, two 
main themes emerged: ‘parental impact’ and ‘no place to go’. Each main theme encompassed related 
subthemes, which will be outlined throughout the following section. Outside of direct housing needs, 
additional needs that emerged for 2SLGBTQ youth struggling with homelessness included: gaps in 
development; struggles with mental health and illness; 2SLGBTQ identity issues; safety; and the 
necessity to exist in “survival mode”. Currently, all five beds within Pride Home are occupied with youth 
who identify within the 2SLGBTQ spectrum. Throughout the duration the evaluation was being 
conducted there was change over in youth, these youth also identify within the 2SLGBTQ spectrum, 
affirming there is a need for queer specific housing within the Saskatoon community. 

3.1.1 Parental Impact 

Parental impact was a dominant theme mentioned by all participants in regard to reasons youth 
enter homelessness. When participants discussed parents’ role in youth’s homelessness or transient 
living, parental impact rejection was a large component. Youth also described parental attitudes as 
barrier to accessing service. One youth described their experience of needing to sneak out of the 
house to attend 2SLGBTQ programming and then also hiding the 2SLGBTQ theme of Pride Home from 
their parents: “Well they actually didn’t know what kind of house I was moving in either. But at that time 
my parents were against Pride in the past” (Pride Home Youth). Another youth described how being 
kicked out of their parental house lead to a chain of transient living: 

My mom and I are in a better relationship now honestly, but when I came out she kicked 
me out and so I jumped around to other houses, friend’s houses, and ended up on the 
street, so I ended up in a mental health home (Pride Home Youth). 

Youth rejected by parents lose a sense of security that parental environments can provide (Katz-Wise, 
Rosario, & Tsappis, 2016). This loss of security, in combination with a lack of safe living space, can 
create the start of instability that many youth experienced before entering Pride Home. Program staff 
highlighted the loss youth experience when estranged from parents: 

The discussion that provide emotional support that you know your parent is your 
counsellor, your doctor, all the other things, and if your relationship with your parent is 
strained, or non-existent you've lost so many things with that (OUTSaskatoon Staff 
Member). 

3.1.2 No Place To Go 

Participants discussed how 2SLGBTQ individuals have additional difficulties in locating safe 
housing compared to their cisgender, heterosexual peers. One staff member described how landlords’ 
negative attitudes towards 2SLGBTQ identities act as a barrier to securing safe housing: “but then they 
get bad things because the landlord’s not LGBT friendly or LGBT, they’re just homophobic some people” 
(OUTSaskatoon Staff Member). Program staff described various undesirable and unsafe living 
situations youth often find themselves in when searching for housing, such as sleeping in stairwells. 
Examples of modes of transient living perceived as safer for youth include couch surfing at friends’ 
houses. However, although this is somewhat safer, it still does not offer the benefits of long-term living 
arrangements: “and even though they might not have been on the streets they have been like couch surfing 
for a long time. Just not having that stable home that you can go to at the end of the day” 
(OUTSaskatoon Staff Member). 

2SLGBTQ youth noted that the forced gender binary living model underlying most housing options 
was a main reason that they do not access other housing alternatives available to them. Currently the 
vast majority of group homes are bifurcated along gender lines (i.e., separate male homes and female 
homes), and this creates issues for youth who are questioning/exploring their gender or identify as 
gender non-binary. Youth within these identities either have no place to go or are placed in gendered 
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homes based on their birth sex. Youth described being placed in a gendered home outside of their 
gender identity was a negative experience: 

Mainly it [Pride Home] is kind of the same but it is the fact that it’s for queer youth, it’s 
specifically because there’s no home for queer youth like when I was in [group home 
name] I was put in a female home… So the fact, even little things like people respect my 
pronouns here is so big (Pride Home Youth). 

Participants discussed that although these mainstream housing options can provide save and supportive 
services to heterosexual, cisgender youth, the staffing in these homes are not often equipped to 
support youth in exploring their 2SLGBTQ identities. Traditional housing options have often been 
criticized as being unsafe for 2SLGBTQ youth (Abramovich, 2008), and this was reiterated within the 
present project. As described by a participant: 

I think a lot of them [Pride Home Youth] are coming for safety. Not necessarily safety 
because the other service providers are awful. But maybe you are living in a boys’ home 
and it’s those boys in those homes that are problematic, and maybe not treating you in 
the way you deserve to be treated (OUTSaskatoon Staff). 

3.1.3 Youth Struggles 

2SLGBTQ Identity. Their 2SLGBTQ identity emerged as a major struggle for Pride Home youth. 
Although some youth choose to ‘pass’ in society, most face prejudice and discrimination based on their 
2SLGBTQ identities. The prejudice, discrimination, and stigma they face are an underlying factor for 
many 2SLGBTQ youth who find themselves in transient housing: “I know a couple of the youth the reason 
they are here and instead of their parents is because they had so much difficulty navigating those 
situations. That even the support they need, they can't get it at home” (OUTSaskatoon Staff Member). 

These experiences prejudice, discrimination, and stigma often result in youth living in homes (either 
their parental home or more traditional group homes) where they were unable to express themselves. 
As a result, Pride Home youth felt there was a strong need for 2SLGBTQ living: 

For people like me and my roommates if it [2SLGBTQ specific housing] doesn’t exist, I 
feel like it’s more harder for us to find a house, and with our identity not all are a secret 
identity, and it [Pride Home] helps us express. Cause like something I keep a secret and 
no one gets to enjoy with me and it’s more awkward and enclosed but if we get to share 
through knowledge and get support... because people like me are getting support and 
other people are getting educated which is really good (Pride Home Youth). 

Staff discussed how Pride Home allows these youth to explore their identities: “... Or sometimes people 
like, one day their presenting very masculine, the next day they are wearing lipstick and they’re still using 
he pronouns and that’s fine. It's very fluid and everyone else gets it” (OUTSaskatoon Staff). Pride Home 
staff provide support to youth as they explore these identities, especially for youth exploring gender 
transition, where accessible information is limited. Program staff identified that 2SLGBTQ youth who 
were exploring their gender identities while living in more traditional housing were not able to receive 
the support from other service providers that they needed. It is important to note that this is not meant 
to place blame on the other housing organizations or the service providers who work within these 
organization, rather these findings highlights the need for 2SLGBTQ specific programming. 

Survival mode. 2SLGBTQ youth described their living experiences prior to entering Pride Home as 
being characterized by instability. Instability was manifest in many forms including being moved 
around the system, living in various group homes, couch surfing, and remaining in a negative home 
situation. Living in a gendered home that did not align with their identity may have contributed to a 
sense of instability and subsequent unhealthy choices for youth. One staff member relayed the 
following experiences of one youth: 

[They were] living in a gendered house that they weren’t super comfortable in, and then 
they would either not come home, stay out all night, get into some drugs alcohol, to cope 
with you know, past trauma, family life, dealing with addictions, not comfortable in their 
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current living space, and then that youth gets labelled, like a bad kid... (OUTSaskatoon 
Staff). 

The same staff member went on to describe how this behavior had changed and how 
the youth was having more positive experiences since entering Pride Home: “And we 
found that, now that this youth is in Pride Home, we’re not having any of that trouble” 
(OUTSaskatoon Staff). 

Youth described struggles around being able to provide for oneself. They noted that their lack of 
education was an obstacle to gaining employment, and mental health issues (e.g., PTSD) were often a 
barrier to maintaining employment. A lack of high school education impacts youth’s ability to secure 
long-term work: “and so they have trouble finding stable jobs, because now you need high school to have 
jobs at like Tim Hortons” (OUTSaskatoon Staff). However, the prejudice and discrimination faced by 
2SLGBTQ youth are often a primary reason they withdraw from school: 

I don’t think it is a secret that trans and non-binary folks face a lot of hardships in school. 
I think I only have one youth that has graduated high school. So a lot of them have 
dropped out of a school (OUTSaskatoon Staff). 

The lack of a high school education and the absence of available work options for youth without a high 
school diploma creates a cycle for the youth that can be very difficult to end. The daily manifestations 
of this cycle in terms of isolation and marginalization illustrate how youth are caught in survival mode. 
The repercussions of remaining static in this cycle can be very dire. For example, Pride Home staff 
noted that these youth struggle to provide food for themselves: 

They were hungry a lot of time, and so you know when you’re hungry you’re still living, 
even though not in an unsafe environment, you’re still living in survival mode… I showed 
up with all of these groceries and they’re like, “do we have to pay for these?” and I was 
like, “no, like you eat them”... the youth were just like so flabbergasted that they cried 
(OUTSaskatoon Staff). 

Safety. Safety was a consistent issue mentioned throughout the evaluation. Safety emerged when 
discussing work places, daily interactions, hiding one’s sexuality and/or gender identity at home, and 
accessing supports and services. For example, youth described being mis-gendered during work 
encounters and feeling that they could not safely address the issue without fear of losing their 
employment. Other youth discussed negative encounters within the community that limited feelings of 
safety such as being confronted when using washrooms that align with their gender identity and not 
their birth sex. Many youth choose to leave traditional housing options and opt for transient living 
alternatives (i.e., on the streets) because they perceive it as a “safer” place for them: 

Because the alternative was to go to [Service organization name] and they [the youth] 
were just targeted any time they went to [Service organization name]. And so not a safe 
place, so they chose to live [Unsafe living space] then to have a bed to sleep in and that 
is just like punch you in the gut terrible (OUTSaskatoon Staff Member). 

Concerns of safety or fear regarding accessing services were mentioned in multiple sectors such as 
health care, education, and community supports. One major issue involves purposeful misgendering, of 
the youth. Negative interactions such as misgendering can deter youth from accessing needed services, 
“some of the youth that I’ve had had terrible experiences and they’re like I’m never going back, I’m never 
doing this again” (OUTSaskatoon Staff). In contrast, Pride Home staff strive to ensure that the level of 
supports they offer are based on the needs of the individual youth. For example, when requested staff 
will accompany youth to their appointments, “…goes with youth to appointments because… and she 
advocates on their behalf. Otherwise people will walk all over them and treat them pretty badly” 
(OUTSaskatoon Staff). 

Developmental gaps. Throughout the interviews with program staff three themes emerged around 
gaps in the youths’ development: lack of emotional security; struggles with identifying their emotions; 
and a lack of life skills. The lack of parental support and/or parental rejection experienced by the 
youth may likely give rise to a lack of emotional security that is manifest in strong emotional reactions. 
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An emotional connection with parents is important for normative emotional development for youth, but 
staff noted that the youth at Pride Home often come from backgrounds where emotional connection is 
not a priority for the parents. Youth also struggled with their abilities to recognize and label emotional 
experiences, and often numb their emotions through maladaptive coping mechanisms (i.e., drinking, 
alcohol, being constantly busy). It was also noted that Pride Home residents often show evidence of a 
gap in regard to life skills, although the cause of this gap remains unclear. However, this deficiency 
may be connected to the above in that basic and necessary skills and abilities are not being passed on 
to these youth through normal familial channels. The fact that these youth are focusing on surviving 
rather than learning and developing their life skills (i.e., managing one’s health, communication skills, 
money management, cooking) may also contribute: 

I think that youth who move in are so busy surviving that they don’t know what it’s like to 
be a teenager and so they get the opportunity to do that and it also helps them learn all 
these different life skills, that they’re like, “oh my god I’ve never had anybody tell me”, “I 
don’t really know what the value of money is”, “I thought all relationships were supposed 
to be like angsty and angry and you have a fight, you slam the doors and you kick the 
person out and then you let them come back in later” (OUTSaskatoon Staff). 

Mental Health. Mental health issues emerged throughout the conversations with both Pride Home youth 
and staff. Staff discussed the concept of youth needing to find the courage to heal. This courage could 
be conceptualized as youth focusing intentional effort on working on themselves: “again it’s around 
specifically addictions and assault, they’re at the bottom, like really really low and learning to, or I guess 
just finding the courage to want to heal from that” (OUTSaskatoon Staff). Program staff also discussed 
the difficulties youth experience when trying to embrace the newfound safety Pride Home provides. 
Specifically, it is not uncommon for youth to reject the safety and engage in self-sabotage behaviours thus 
perpetuating a self-fulfilling prophecy: 

And I think that’s a lot of what happens, you know the idea of if I hurt you before you 
hurt me, you’re not going to hurt me, right. I’ve got something really good here, you 
know, my history says I’m going to screw this up so I may as well screw it up, do it real 
good and then have no chance of coming back (OUTSaskatoon Staff). 

Program staff discussed the various methods by which they try to help the youth through this time. For 
example, they noted that it was important for them, as staff, to model healthy boundaries and simply 
to persevere and accept that the wall the youth have built come down over time. 

Addiction were mentioned frequently in the lives of 2SLGBTQ youth. Most youth who live in the 
home are at varying levels of recovery. Program staff noticed that youth are able to work together 
around their addictions, sharing their experiences of sobriety and working together on their sobriety: 

I've been around for some really good discussions with the youth about addictions and in 
what that means. The youth who are in recovery have been able to share how, how that 
feels, how they stay sober, and that kind of thing. (OUTSaskatoon Staff) 

While there is a comradery in recovering from addictions, it was mentioned that new youth moving in 
can spark anxiety in other youth regarding how this may impact their sobriety. 

Self-harming behavior has occurred in the house with youth who struggle with their mental health. 
One youth discussed the potential impact of a suicide attempt and how it would negatively impact their 
wellness: 

You can’t predict that [self-harming] but its how do we stop that from happening? And 
that might be having more staff hours, and that’s not in the budget and we have to meet 
the budget… like if I was at my apartment when this all happened… in my opinion, I’d 
have been in the hospital too (Pride Home Youth). 

This same youth discussed the need for improving Pride Home’s screening to ensure that future 
residents’ struggles do not negatively impact current residents. 
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3.2 Program Design 

3.2.1 Pride Home Care Approach 

Throughout the interviews, various themes emerged pertaining to the unique services Pride Home 
offers to support 2SLGBTQ youth including: crisis support, safe housing, service delivery through 
relationships, programming, and case management & system navigation. 

Crisis & Emotional Support. Crisis support was not mentioned heavily in the interviews, but emerged 
during informal conversations and meetings with Pride Home Staff. Pride Home Staff devote a large 
portion of their time towards providing crisis support to youth. Examples of crises mentioned ranged 
from family and personal issues, to mental illness and suicidality. The weight of this work on front life 
staff is evident, I do a lot of suicide intervention, and so getting people to care enough about themselves 
is a lot of what this job is (OUTSaskatoon Staff). 

Ultimately, in these relationships staff strive to provide emotional support to youth and instill a 
growth mindset when working to correct behaviors: 

We try to understand okay why did that happen? What can we maybe do differently 
next time? Also what did you do great that time? Yeah you went out and maybe you're 
using substances, but you know what? You came home to a safe environment. You used 
safely if that's what you're doing. (OUTSaskatoon Staff) 

Staff also support youth with their personal self-care regime: 

They [the youth] like to deflect, like focus on other people’s issues and I’m going to help 
you because I don’t want to look at myself today. Right, so we talk also a lot about 
staying in your own lane, work on yourself. (OUTSaskatoon Staff) 

Safe Housing. Pride Home offers a safe space for youth to explore their queer identities, heal from 
previous trauma, and share with each other through lived experience. Youth identified that Pride Home 
allows them to be who they want to be: 

We can just be who we want to be and like everybody gives a s*** and at the same time 
nobody gives a s*** cause we’re just like “kay you’re good”... Cause it does get tiring 
being like “ooohhh you’re a lesbian”, “oh you’re trans”, like it just gets tiring and 
everybody can just be like “okay you’re you, it’s fine”. Low key. (Pride Home Youth) 

Staff noted the importance of taking a flexible approach to Pride Home programming to allow 
2SLGBTQ youth to explore their identities: 

And then providing that safe grounding space. For the youth to go out and try new 
things. Go back to school. Deal with your addictions. Go to counselling. Try new 
relationships. Try new hairstyles. Learn how to bind your breasts. (OUTSaskatoon Staff) 

They’re free to have whatever kinds of thoughts that they want to have or that they, one 
day they want to use she/her pronouns and the next day they don’t want to use 
they/them pronouns. And that they know that we’ll ask what pronouns they want every 
day and that we’ll be respectful of them and use them. (OUTSaskatoon Staff) 

So, we do have a lot just coming so they feel safe navigating whoever they are, and who 
they are becoming… There’s no longer that fear I’m going to get in trouble for 
exploring this part of who I am. (OUTSaskatoon Staff) 

Pride Home Staff work to ensure that Pride Home youths’ basic needs are met. The facility itself 
provides youth access to safe and supportive housing with clean water. Originally, when Pride Home 
opened youth were responsible for providing their own food. However, the program staff quickly 
observed that the youth were experiencing food insecurity resulting from barriers to securing 
employment (e.g., lack of education, mental illness). Since that time, OUTSaskatoon has sought private 
and organizational donations to supply all food for the residents. 
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Service Delivered Through Relationships. The most important theme emerging around Pride Home’s 
care approach was service delivery through relationships. Relationships are created through working, 
engaging, and celebrating with PH youth. Engagement was perceived by youth as being available, 
present, and showing genuine care towards the youth: 

[Staff Member Name] knows us so well, she knows how to take care of us, she knows how 
to make us happy with little things, we get iced tea or avocados, or we all watch movies 
together sometimes. Like we’re all binging Orange is the New Black right now, little 
things like that is really good. (Pride Home Youth) 

Working with the youth in such an engaged manner means that staff understand the youths’ 
experiences and needs, while not making any assumption about what knowledge or skill sets that youth 
may or may not possess. The warm interpersonal relationship and sense of family is also evident in the 
way that staff and youth come together to celebrate accomplishments, birthdays, holidays, and other 
important events: 

We had a youth who was celebrating, I think it was like 5 months or something sober. 
And so we had a pizza party and then we were like, “great work let's have a pizza 
party”. So this week is a birthday week we have two birthday so we bought a whole 
bunch of pizza… that kind of stuff. (OUTSaskatoon Staff) 

Through these relationship staff utilize conversations to support youth and empower youth to make 
positive change in their own lives. The staff also model positive communication strategies through their 
interactions with each other and with the youth: 

So that being said we've never had a fight in the house and I think that goes a long way 
of how [Staff Member] and I model conflict in relationships and how you deal with 
something. You're not using your fists. You're going to talk to that person and you're not 
going to talk to that person over Facebook Messenger. (OUTSaskatoon Staff) 

Staff are able to act as role models and share their own experiences as a 2SLGBTQ adult. Staff 
observed that over time and though multiple small conversations, they develop a rapport with the 
youth and are able to foster a sense of belonging for the youth. This may have a trickle down to the 
relationships between the PH youth themselves. Youth identified the peer support they experience as a 
vital aspect of Pride Home: 

it’s really cool because we all give each other advice and like feel, we feel each other’s 
vibes almost. It’s like we get it. We can help each other, if there is something that 
happens that hasn’t happened to someone else then we’re like okay how are figuring this 
out, how do we get through this, it’s just a sense of community as a whole. (Pride Home 
Youth) 

Programming. Pride Home provides various programming initiatives that are targeted towards 
supporting youths’ development, such as, yoga, budgeting, cooking, healthy eating, safe sex. At the 
time of this evaluation, all programming was operated out of Pride Home itself, making it very 
convenient and accessible for the youth. However, two concerns were raised regarding the current 
programming efforts: youths’ perceived negative attitudes towards programming, and varying Pride 
Home Youth schedules. OUTSaskatoon staff observed residents are not always interested in 
participating in programs and have negative attitudes towards these initiatives. Additionally, 
OUTSaskatoon staff and Pride Home residents identified that varying schedules create issues when 
attempting to schedule programming for the youth to participate in. To overcome these barriers Pride 
Home Staff have been adaptive and informal (i.e. through day-to-day conversations) when providing 
programming: 

You have to talk about budgeting, you have to talk about healthy eating that kind of 
stuff. But doing it in a way that is very approachable for them. So less formal and more 
just like ‘I'm doing this would you like to come?’ (OUTSaskatoon Staff). 
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Case Management & System Navigation. Pride Home’s case management is focused on two main 
aspects; personalized support and system navigation. With personalized support, the Pride Home 
Coordinator works with each youth to develop individualized case plans and goals that are tailored 
catered to their own needs: 

You learn a lot here and it’s all individual case base mainly so for some of us, for some 
people it’s going to Alcoholics Anonymous. Some people it’s getting to go to 
appointments and actually going to the appointments. For some it’s just like going out 
and seeing friends once in a while, we all learned skills that apply to us individually and 
that’s really cool to see it because [Staff member name] does that and modifies for each 
person (Pride Home Youth). 

I think, I think that it's really doing a good job of meeting its goal of being, providing 
flexible supports for the residence, everyone has their own individual plan for what their 
goals are while there at Pride home what their working towards (OUTSaskatoon Staff). 

System navigation is another element of Pride Home’s case management system that was identified 
as being of particularly importance when working with 2SLGBTQ youth. Aspects of system navigation 
that were mentioned by both Pride Home Youth and Pride Home Staff were advocacy, locating 
2SLGBTQ safe services, service referrals, education on navigating systems (i.e. Health Care), and 
transitioning out of the home. 

Advocacy referred to both advocating on behalf of youth, but also supporting youth to advocate 
for themselves: 

A big part of my job is advocating, I’m 100% an advocate for these youth and I’m 
happy to do that, but I can’t do it for them, they have to, my job is to push them so that 
they do it for themselves (OUTSaskatoon Staff). 

OUTSaskatoon staff will locate services for youth and vet professionals to maximize the likelihood of 
success for the youth: “We find a safe place for them to go to access the service and they have a good 
experience and they’re like, “oh, that’s what that’s supposed to feel like” (OUTSaskatoon Staff). Pride 
Home staff also work closely with their referral partners in the community. When educating youth on 
how to navigate systems, Pride Home staff prepare residents on what to expect in initial appointments, 
potential outcomes, and how to navigate difficult conversations. Pride Home staff spend additional 
efforts in supporting youth who are transitioning out of the home: “[Staff member name] and I are 
starting this early because I’m moving out next July and we’re starting like what’s gonna happen where 
are you going to go, make sure s*** doesn’t fall through the cracks” (Pride Home Youth). Pride Home 
youth were impressed with the level of commitment the staff demonstrate when following up on youth 
who have moved out of the house: 

[Staff member’s name]’s going to check up on [Pride Home youth], [Pride Home youth] 
moved out the other day and like just went to check up on [Pride Home youth] like after, 
no place really does that when you’re not here. They’ll call you but they don’t actually go 
see you, see how you’re doing (Pride Home Youth). 

Once again, the flexibility of Pride Home staff was identified as positive aspect of the programming, 
particularly in relation to case management: 

When they go down a path and then there's a sharp turn and you're like oh we're going 
down this path and we're really good at that. We're really good at being like that's okay 
you don't have to just pick a plan and stick to it a hundred percent these things always 
change. As long as you are being genuine and authentic to what you want there's no 
wrong answer. (OUTSaskatoon Staff) 

3.2.2 Does Pride Home address 2SLGBTQ youth’s specific needs? 

The findings of this preliminary evaluation indicate that Pride Home seems to be addressing the 
majority of the needs of the youth within the home. One unmet need that did emerge was access to 
transportation. However, during the course of the evaluation a vehicle was donated to Pride Home 



 

17 
Finding Home: A Pilot Evaluation of OUTSaskatoon’s Pride Home 

enabling the staff to transport youth to appointments and other commitments. Although this issue had 
emerged as the only outstanding issue at the time, it is worth emphasizing that, while all residents were 
invited to participate in the evaluation, only two out of the five current residents came forwards. As 
such, there remains the possibility that the youth who did not participate are experiencing unmet needs. 
Future exit surveys or interviews with residents should strive to identify any additional unmet needs the 
youth are experiencing within Pride Home. 

3.3 Program Delivery 

3.3.1 Pride Home Resident Demographics 

Please refer to Figures 1 through 4 for a summary of the demographic profile of both past and 
current residents of Pride Home. At the date this report was written all current and previous residents 
of Pride Home identified within the 2SLGBTQ spectrum. It should be noted that these demographic 
categorizations should not be considered static; sexual orientation and gender identities are fluid, 
socially constructed phenomena. As such, this information can be interpreted as ‘point in time’ 
categorization. Both past and current demographics have been reported below. 

Figure 1 - Gender Identities. 

 

Figure 2 - Sexual Orientations. 
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Figure 3 - Cultural Background. 

 

Figure 4 - Funding Sources. 
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Table 2 – Residents’ Ages. 

 Past Residents Current Residents 

 Age at Move In Age at Move Out Age at Move In Current Age 

>18 2 - - - 

18 - 2 1 1 

19 2 - 1 1 

20 2 2 2 2 

21 - 2 1 1 

N/A 1 1 - - 

 

Currently, all youth residing within Pride Home are above the age of 18 with an average age of 
19.8 years old, indicating that Pride Home fills a gap for youth who ‘age out’ of the system and lose 
formal supports. The length of time participants resides within the home ranges between 1 month to 25 
months, with an average stay of 9.6 months. Participants typically are entering Pride Home over the 
age of 18. This age of entry is expected since it was only within the past 6 months that Pride Home 
was officially licensed with the Ministry of Social Services, meaning 2SLGBTQ youth under 18-year-old 
are able to reside in Pride Home and receive the same funding as they would if placed in non-
2SLGBTQ housing. Youth over 18-years-of-age pay their rent utilizing other funding options (i.e., 
Social Assistance). Although all youth residing within the home identify within the 2SLGBTQ spectrum, 
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staff have stated that they would not deny residence to a non-2SLGBTQ youth on a short-term basis. 
However, since serving 2SLGBTQ youth is the mandate of the home and that the home has been 
operating at maximum capacity since shortly after its inception, OUTSaskatoon staff prioritize 
2SLGBTQ youth. In short, the findings of this preliminary evaluation affirm that Pride Home is meeting 
a need in the Saskatoon community and is fulfilling their mandate by providing a residence for 
2SLGBTQ youth in need of housing. 

3.3.2 Satisfaction 

For the most part the youth residents are highly satisfied with all components of Pride Home. 
Specifically, the youth have a particular fondness for the staff of Pride Home. The sense of family that 
has developed between the residents and the staff is evident. The residents described missing the staff 
when the staff take their vacations. The evaluator was able to observe aspects of this relationship 
firsthand by attending various holiday celebrations. 

As previously discussed, flexibility is seen as integral to the programming at Pride Home. During 
the interviews both staff and residents identified the flexibility of staff and Pride Home as a strength 
to the program: 

Those are expectations that we have, you’re allowed to work on your own timeline… you 
have to be actively working towards something, have a goal that you’re trying to 
achieve, I don’t care what it is… (OUTSaskatoon Staff). 

Pride Home is like really flexible, it works with really unique gender identities and really 
unique limits, like we’re a really unique snowflake in a different way so it’s pretty flexible 
(Pride Home Youth). 

I think, I think that it's really doing a good job of meeting its goal of being, providing 
flexible supports for the residence, everyone has their own individual plan for what their 
goals are while there at Pride home what their working towards (OUTsaskatoon Staff). 

One youth compared Pride Home with previous assisted living programs they had experienced and 
indicated that in their opinion the Pride Home staff were reliable, dedicated, and invested the success 
of the residents: 

Oh [youth’s name]’s not going to attend this meeting, even if they don’t agree… They 
always stay aware of what’s going on and the service is reliable, I book into appointment 
they are always just there and dedicated (Pride Home Youth). 

A different youth perceived the staff’s comparable lived experience as an asset when receiving 
support: 

[They] knows how to help which is really cool. [They] knows how to help. [They] have 
gone through a lot [themselves]. So [they’re] not completely out of it, [they’re] like “I’ve 
gone through this stuff too, I know what it’s like”, just relatable (Pride Home Youth). 

Youth described staff and their peers like being a family. This connection may have particular 
importance with this population since many youth are estranged from their family, or have a distant 
connection with their family: 

It’s really nice having a home that I can call home and it’s the stability thing again, 
having that home too. I wouldn’t want it any other way… I’m used to this it’s home, like 
we do have it really good when you think about it, we have it really really frickin good 
(Pride Home Youth). 

It’s something that a lot of us have never experienced before and to be able to call them 
a family is a really unique and awesome experience (Pride Home Youth). 

When asked what’s it like for the Pride Home Coordinator to “know you so well” the youth responded 
with: 
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I haven’t had anyone else try and make that effort. So it’s really unique and special to 
me. She’s like a mom to us… she still treats us like humans not like we’re clients like we’re 
still people and we all have lives. She’s a wonderful human being and I couldn’t imagine 
anyone else being here like that. (Pride Home Youth). 

Staff perceived youth to be satisfied with living in the home: Everyone who is here 
seems really happy to be here. They seem glad that it exists as a support (OUTSaskatoon 
Staff). 

Although the residents that were interviewed noted being extremely satisfied with the vast majority 
of their experiences with Pride Home, they did relay the need for improved screening for prospective 
residents. Specifically they identified the need for better screening around addictions and state of 
mental health (i.e., self-harming). Additionally, youth described negative interactions with the previous 
Live in Mentor and alluded to a mis-match with the home. They expressed increased satisfaction with 
Pride Home’s new Live-in Mentor. They perceive the new Live-in Mentor as being present, engaged, 
caring, and proactive: 

[They] seem to actually care in a sense and I feel more comfortable with “Hey [Staff 
Member Name], I am not feeling so good right now can we sit and have coffee or 
something”. It just feels a lot better and like knowing that the person is already invested in 
a sense. (Pride Home Youth) 

Youth were also satisfied with different services offered through OUTSaskatoon (e.g., counselling) 
and the community referrals made by Pride Home Staff. Both program staff and Pride Home youth 
were satisfied with the Pride Home facilities. The only concern regarding the facilities was the need for 
a backyard fence to address youth’ safety concerns, which has been installed. One youth’s final 
comments to the interview regarding their experiences of living in pride home provides insight to the 
level of admiration youth have for the home, thank you for loving me, and having this experience of 
being here (Pride Home Youth). 

3.3.3 Accessing Pride Home  

How Youth Learn About Pride Home. The primary consideration for entry into Pride Home is 
2SLGBTQ status and a need for housing. However, the intake process has shifted overtime to also 
assess the fit between the potential new residents against the current youth residing within the home in 
order to ensure compatibility with the home. The intake process considers various factors including 
current housing status, vulnerability status, service use, severity of need, and additional assessments as 
needed. 

Youth become aware about Pride Home through three ways: recruitment by OUTSaskatoon staff, 
referral from an external organization, and self-referral (i.e., website). Currently program staff are 
experiencing an increase in youth being referred to Pride Home from external organizations: “a big 
one lately [are] referrals from other agencies who are working with maybe trans or gender diverse folks. 
And they [the organization] referred them [the 2SLGBTQ youth] to us... (OUTSaskatoon Staff). 

Why Youth Choose Pride Home. One youth explained that their main reason for choosing Pride Home 
over other options was because of how the program allows for creative gender expression: 

It was just the fact that I could be gender creative and be who I really want to be, and 
then support and environment and because I’ve been affiliated with OUT so long. I 
thought why not? It’s always been a dream of mine to have a home like this and I wanted 
to experience it myself, and it’s a beautiful home (Pride Home Youth). 

Another youth shared that their family would have disapproved of them living in the home and as a 
result they had to hide the fact that Pride Home focusses on supporting 2SLGBTQ youth. This youth 
identified that they chose Pride Home, in part, based on the home’s availability and their previous 
relationship working with OUTSaskatoon: 

I knew a lot of people in OUTSaskatoon. So, I have relationships there and I know some 
people on a personal level, I was, “why not?” And also at the time it was the only place 
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that was available in the short amount of time. If I have other choices I wouldn’t switch 
(Pride Home Youth). 

Pride Home staff relayed that there are numerous reasons for youth to choose to reside in Pride Home 
including: a flexible approach to gender identities; affirmative beliefs towards sexual orientations; the 
support from staff; and serving those who have aged out of other formal supports (i.e., above 18 
years of age): 

They feel uncomfortable in other group home situations particularly because they can't 
rely on other people, other youth, or other people in the home, or even staff aren't 
always fully supportive or knowledgeable of the struggles they're going through 
(OUTSaskatoon Staff). 

They are all gendered by the binary. They are all very much kind of like you’re either this 
or you’re this. There is not a lot of room for fluidity (OUTSaskatoon Staff). 

We serve that, or seem to be serving that, 18-21 population that don't really have 
anywhere else to go but still need that support (OUTSaskatoon Staff). 

Youth’s Experiences Accessing Pride Home. One youth described that, in their experience, the 
process of accessing Pride Home was slow. In their opinion, the cause of the delay did not lie with Pride 
Home, but rather was due to the government wait time for enrolling in the Saskatchewan Assured 
Income for Disability (SAID) program. In fact, they indicated that the staffs’ knowledge of the process 
and the timeline, and their ability to communicate this information to the youth mitigated the potentially 
negative experience. Another youth’s experience accessing Pride Home was described as informal due 
to the previous relationship between the youth and OUTSaskatoon. 

3.3.4. Accessing OUTSaskatoon Services 

Initially Pride Home staff assumed that, because of the home’s proximity to OUTSaskatoon, 
residents would automatically access OUTSaskatoon services and instantly feel a part of the 
OUTSaskatoon community. However, this did not occur as expected: 

[Staff member’s name] would have to pick them up and bring them over. And then even 
then they were really shy. And I know [Staff member’s name] has worked through that 
with some of them and part of it is they were just feeling, they felt embarrassed 
(OUTSaskatoon Staff). 

However, Pride Home staff observed that, although it was often slow and usually dependent on 
individual comfort levels, over time Pride Home youth increased their use of OUTSaskatoon supports. 
Staff actively encourage such participation because they perceive that youth who are connected with 
OUTSaskatoon have a stronger connection to the larger 2SLGBTQ community. 

3.3.5 Improvements 

Although both residents and staff were very satisfied with the operations of Pride Home, there are 
certain issues that were identified as possible areas for future development and/or improvement. 
These include issues related to intake screening, additional programming (specifically physical activity 
based, and out of house activities), internal and external communications, increased personnel for crisis 
work to alleviate staff burnout, and a need for different housing specialties (e.g., independent living, 
supported independent living, 24-hour crisis home, addictions recovery home). The preliminary nature 
of the current examination did not allow for in-depth recommendations to be developed. We suggest 
that future investigations specifically focus on eliciting detailed information regarding areas for 
improvement or future developments to ensure that Pride Home is offering the most relevant services 
that address the youths’ needs in the most effective and efficient manner. 
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3.4 Program Outcomes 

3.4.1 Short-Term Outcomes 

Increased feelings of stability. As established earlier, issues around stability were a concern for 
LGBT2Q+ youth. Youth who lived in Pride Home identified establishing a sense of stability for the first 
time in years: 

So it’s a place for people to stabilize. and there’s so much instability for queer youth. I 
find that it’s really like a safe haven for youth that need a place to stay and it’s just it’s a 
place to call home when you don’t have another home to go to when you’ve used [drugs] 
(Pride Home Youth). 

Program staff noted that when youth initially move into Pride Home staff it was not uncommon for 
youth to engage in boundary testing or self-sabotage behaviours. Over time, as their sense of comfort 
and stability increases, youth begin to open up to the staff and their peers. The staff believe that 
achieving this sense of stability and no longer living in survival mode is fundamental for youth to begin 
working towards their goals: 

This is the first time in like 5 years they are going back to school. I am trying to think, 
what is different? Let's see you have a stable house, but in that stable house you can be 
whoever you want to be. (Pride Home Staff) 

2SLGBTQ identities are normalized. One of the main objectives of Pride Home is to provide a safe 
place for 2SLGBTQ youth who often do not feel safe accessing mainstream alternative housing options. 
One youth clearly articulated the sense of relief and psychological safety that came with living with 
other 2SLGBTQ youth: 

I would want to live with weird people my entire life… We can just be who we want to 
be, and like everybody gives a shit, and at the same time nobody gives a shit…I think it’s 
really nice cause it does get tiring being like “oh you’re a lesbian, oh you’re trans,” like it 
just gets tiring and everybody can just be like, “okay you’re you, it’s fine”. Low key. 
(Pride Home Youth) 

Program staff believe that being around both 2SLGBTQ peers and 2SLGBTQ roles models on a daily 
basis is helpful to youth as they are developing their sense of self as a queer person: 

Having other people like you around, who are similar to you, that I think can do so much 
to mitigate those potential harms and to help you see yourself in a positive light, and be 
able to say things like, “okay these priorities and feelings are fine” (OUTSaskatoon 
Staff). 

I think just by showing them this is possible as a queer person to exist in these ways, these 
healthy ways. There is a whole other queer culture outside of bars and clubs and maybe 
introducing them to that for the first time (OUTSaskatoon Staff). 

Increased sense of belonging. Sense of belonging in Pride Home youth is a complex phenomenon. 
Youth residing within the home have varying levels of peer/family connections, and varying levels of 
acceptance from their families of origin. Some youth arrive at Pride Home having lost a sense of either 
family or belonging. However, it is clear that the youth residing in Pride Home have developed a 
familial connection amongst each other and with the Pride Home staff: 

It was like welcoming, this place is like a family and it’s like unconditional love is what it is 
(Pride Home Youth). 

It’s something that a lot of us have never experienced before and to be able to call them 
a family is a really unique and awesome experience (Pride Home Youth). 

The youth also succinctly compared the sense of place and belonging they experience at Pride Home 
with that experienced in other homes they have lived in: 
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But instead tell people like, “hey hey, we exist. We are not the 0.5% of the matter in the 
universe. We are not just another brick in the wall. We are actually a piece of continent 
that fits in the other part of the world. (Pride Home Youth) 

A sense of community is actually a really big one because a lot of the homes that I’ve 
been in has been like everybody’s gone all the time but people actually enjoy coming 
home here which is a rarity. (Pride Home Youth) 

Increased goal setting. One condition of residence within Pride Home is that the youth set concrete 
goals for themselves that they continually work towards. These individualized goals are created in 
conjunction with the coordinator as part of the case managements activities. During the interviews, it 
became clear that youth develop very diverse goals that target multiple domains. For example, youth 
currently residing in Pride Home have developed individualized goals in the areas of self-care (i.e., 
diet, gym, self-talk, counselling), work (i.e., volunteering, full-time and/or part-time employment), 
education (i.e., high school, post-secondary) and health (i.e., medication, gender related goals): 

They’re changing and they’re growing. And their aspirations for themselves is really nice 
to see that they have goals and that they want things for themselves that they may not 
have wanted before, like, “I’m going to save up my money and get a car” and “I’m 
gonna, I think maybe I want to go to university” (OUTSaskatoon Staff). 

Enhanced life skills. Both program staff and the youth themselves indicated that participating in Pride 
Home programming serves to enhance the skill base of the residents. Specifically they identified that 
the youth experience gains in social skills (e.g., improved communication, learned personal boundaries; 
reinforcing boundaries), self-awareness (e.g., ability to recognize triggers, emotions, and reactions to 
emotions), self-care (e.g., cooking, learning how to reach out for help, managing personal diet, safe 
sex practices, managing medication, scheduling doctor’s appointments), and budgeting skills. It should 
also be mentioned that not all youth gain the same life skills as each youth’s case management plan is 
tailored to the individual and their unique goals: 

I moved in and I realized that it makes me study myself better, which I realize my psyche 
has gone way better. I know my boundaries whether I should hang out with certain people 
on certain days or like in what situations should I act (Pride Home Youth). 

Reaching out for support being able to communicate better has been a huge thing for me, 
life skills basically (Pride Home Youth). 

One of the things I'm most proud to see is people proactively seeing themselves getting 
into a crisis mode. So like recognizing I'm not doing too well or something like that 
before it gets to a crisis period, and starting to take steps to being like maybe I need to 
reach out to someone (OUTSaskatoon Staff). 

Increased capacity to work through past trauma. Mentioned consistently throughout both Pride Home 
staff and resident interviews was the notion of youth living in survival mode and the lack of stability in 
their lives. Staff mentioned when youth first enter Pride Home they are often emotionally reserved, 
anticipating rejection at the first sign of conflict: 

I think that the youth just get so comfortable with living in survival mode that if anything 
bad happens they just pack up and leave… I’ve got something really good here, my 
history says I’m going to screw this up so I may as well screw it up, do it real good and 
then have no chance of coming back... So getting them to realize that we do genuinely 
care about their well-being. That got less and less, the ‘I’m going to get kicked out, I’m 
going to get kicked out’. You know when it becomes a less of an ultimatum and more of a 
conversation - the culture of that changed a lot for the youth, which was kind of nice to 
see. (OUTSaskatoon Staff) 

Staff also discussed the importance of helping the youth find the courage to heal and then supporting 
them on their healing journey: 
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And that guides everything that I do. I believe that these youth have been surviving for so 
long, I don’t need to teach them how to survive. I need to teach them how to heal. I can’t 
do that by myself, I need everyone to buy in for that and create that community (Pride 
Home Staff). 

…addictions and assault. They’re at the bottom. Like really really low and learning to, or 
I guess just finding the courage to want to heal from that. And so, learning what it means 
to actually be comfortable in your own skin… (Pride Home Staff). 

While this concept around working through previous trauma was emphasized by the staff, it was not 
specifically mentioned by the youth who were interviewed. However, one youth relayed that they have 
experienced a personal change in their ability to trust people: 

…what I gained from it [Pride Home] is really helpful. In the past people that I actually 
rebel against and kind of go against. Right now, I kind of follow them better and build a 
really good trust and a really good relationship leading to better services. In the past, 
with my parents, the relationship was always strained, not really good. 

Even like public services, such as, doctors and such, my mind set wasn’t in the right place. 
So I only think people are out there to get me. It’s like a huge jump... My mentality in the 
past was hurt others before they hurt me. Whatever simple things as parents tried to talk 
to me I would just simply attack them verbally in the worst way possible (Pride Home 
Youth). 

Increased capacity for system navigation. Pride Home aims to reduce barriers that impede the 
youths’ ability to navigate formal systems and access services (e.g., health care and education systems). 
Strides in this area was noted by both staff and residents in terms of perceived fewer barriers, and 
was manifest in the youth with respect to increased self-care and increased knowledge of supports. 
Obstacles to accessing services come in many forms, from societal prejudice and discrimination to 
parental interference. One youth, for example, identified their parents as being the primary barrier to 
them accessing necessary services: 

Most service barrier is my parents. Since I moved out and I’m over 18, it’s just that I 
could get to access a service and I have the choice to not talk to my parents about it and 
I kind of have that choice that personal boundary… (Pride Home Youth). 

Program staff identified that the youth themselves often impede their own access to supports and 
services. This often results from either the youth not believing that they are deserving of treatment, or a 
tendency to want to focus on aiding others rather than focusing on themselves: 

So I think that sometimes some of the barriers to services are youths themselves not 
believing in themselves that their entitled to the same services as everyone else. So, I think 
that’s a big part of my job is advocating, I’m 100% and advocate for these youth and 
I’m happy to do that, but I can’t do it for them, they have to, my job is to push them so 
that they do it for themselves (OUTSaskatoon Staff). 

And I think maybe sounds weird you know like we have a [youth] living in the house right 
now who has raised three siblings, and he says to me all the time, “I actually don't know 
how to be a kid I never really got to be”. So teaching him you don't actually have to care 
about these people in that way. You need to care about yourself and build yourself… I 
guess it's also teaching modeling healthy boundaries as well (OUTSaskatoon Staff). 

Pride Home staff work to facilitate access to a wide variety of services, but the youth identified that 
accessing counselors through OUTSaskatoon was particularly beneficial for their development: 

I’ve been in lots of counselling through OUTSaskatoon or their preferred service that they 
refer me to. I find every service is really helpful [and I] actually gain something out of it. 
And each counsellor is unique and I’ve been in different kinds of counselling service, like 
financial, emotional, physically, or simply something, as simple as rehab therapies which is 
really crazy cause I get to meet different people, it’s really effective and really I get to 
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learn different skills. Each counsellor has different skills, dealing [with] problems in their 
different ways (Pride Home Youth). 

3.4.2 Intermediate Outcomes 

Increased Self-worth. Indications of increased self-worth were noticed through the concept of 
increased self-care. As previously mentioned, Pride Home youth show an increased concern towards 
their peers, that OUTSaskatoon staff observe that youth don’t direct inwards. As well, staff identified 
part of their relationship with the youth is encouraging youth to care about themselves. As youth reside 
in the home it seems that they show an increase in their self-care and self-talk. Based on staff interview 
this work is being done through house meetings and general interactions around the youth’s self-worth: 

And so listening to their own self talk improve, was pretty incredible, for both of them. 
(OUTSaskatoon Staff) 

So we work a lot on self-worth at the meetings that we have every two weeks… that 
people will accept you as you are, regardless of your circumstances or that the bad shit 
that has happened to you doesn’t define you. (OUTSaskatoon Staff) 

The evaluation was inconclusive to determine if the youth’s attitudes towards their worth improves. 
Future evaluation should look to track individual self-worth shifts from participating in Pride Home. 

Increased affirmation with 2SLGBTQ identity. 2SLGBTQ youth that participate in Pride Home enter 
at varying levels of self-acceptance with their gender identities and sexual orientations. It is important 
to note that affirmation and acceptance of 2SLGBTQ identity is distinct from self-identifying under the 
2SLGBTQ spectrum. It is quite common for youth to continue to struggle with internalized negative 
attitudes towards themselves (i.e., internalized homophobia, internalized transphobia) long after they 
have identified themselves under the 2SLGBTQ spectrum. Youth highlighted that Pride Home is a safe 
space to express and explore their 2SLGBTQ identities: 

It offers the openness and the privilege to express our identity and promotes us more in 
the positive way (Pride Home Youth). 

Yeah, it’s a safe space for queers in general to be whoever they want to be… to explore 
sexually… to be exploring gender diversity community. You can just be you and that’s 
really cool because there’s no expectations really, other than to be who you want to be is 
basically an expectation (Pride Home Youth). 

…one day they are very presenting masculine, the next day they are wearing lipstick and 
there still using he pronouns and that’s fine. It’s very fluid and everyone else gets it 
(OUTSaskatoon Staff). 

Pride Home staff shared their experiences of witnessing increased affirmation of their 2SLGBTQ 
identity within the youth: 

I had this little white board and I wrote “Write something you're grateful for”… And 
what happened was one of the youth came into the house and he was really excited 
because he was now able to start testosterone… And he was finally sent home with his 
own stuff and he was so happy. And then one of our other youth came down the stairs 
and was talking to him about it and then the next day I came to the house and I looked 
on the board and the thing that was written was that, [what] they were grateful for was 
seeing the success of other people in Pride Home. And I was just like, my heart hurts that's 
amazing to see. (OUTSaskatoon Staff) 

Throughout the interviews and onsite observations it was evident that all identities are celebrated 
and encouraged, and that it is continually communicated that there are no “correct” identities. The 
evaluator noted two main aspects regarding of the affirmation of 2SLGBTQ identities, both of which 
occurred during the Pride Home’s Christmas Supper, which the evaluator attended. The first instance 
involved a Pride Home youth supporting an OUTSaskatoon staff member in preparing a drag 
performance, as a surprise to the larger OUTSaskatoon team before the supper began. The 
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performance resulted in laughter and celebration between all staff and youth around the birth of this 
new “Drag King”. The preparation and drag performance modeled bravery and normalized exploring 
one’s identity outsides the confines of a gender binary. The second instance revolved around the youth 
opening the gifts they received from OUTSaskatoon. Presents were thoughtfully chosen for each 
individual, and were tailored toward their individual interests and 2SLGBTQ identity. 

Based on these observations and the interview responses it is clear that the Pride Home environment is 
achieving its goal of acknowledging, encouraging, and celebrating youth for who they are. 

Increased 2SLGBTQ community. In addition to fostering an increased sense of identity acceptance at 
the individual level, Pride Home also aims to foster an increased sense of community both within the 
home and within the larger society. During the interviews, there was evidence that the relationships 
amongst the youth, and between the youth and the OUTSaskatoon staff reflect such an increased sense 
of 2SLGBTQ community: 

Through the home, I mean some of them come to rainbow coffee as I said. So they are 
able to build relationships there. Then some of them build relationships with one another 
and with each other’s friends… But being able to connect with others like them, I think 
has been made possible through the home. And also I mean as I said, being able to 
connect with older people who are also queer (OUTSaskatoon Staff). 

Although Pride Home does facilitate a sense of community, it does appear that some residents 
experience a sense of embarrassment or ‘otherness’ as a result of living in a group home: 

And I know [Staff Member Name] has worked through that with some of them and part 
of it is they were just feeling, they felt embarrassed that they were, they were the “Pride 
Home youth”, which to us… what are you talking about? That was a good realization 
that there is a difference too (OUTSaskatoon Staff). 

Okay here’s another thing, I have a lot of shame saying, “I live in a group home still at 
my age”. That’s just my personal thing and I’m dealing with a lot of shame right now 
myself. And I think like, the concept’s great but like finding a way to explain it. I just say I 
live with a bunch of roommates. That’s my personal issues I have to deal with, it doesn’t 
reflect Pride Home. Like Pride Home is great (Pride Home Youth). 

In general the preliminary evaluation provided evidence that a sense of a 2SLGBTQ community is 
being fostered within the home, but a connection between the Pride Home residents and the larger 
2SLGBTQ community remains unclear. 

Increased steps towards career and educational goals. Interviews identified that youth living within 
Pride Home do make steps towards their goal. Goals, as previously mentioned, range in conception. 
OUTSaskatoon staff shared that youth take steps towards various career and educational goals: 

Yes, I’ve had a couple [residents] get employment, which they never thought they would 
do, which was pretty cool. I’ve had one return to school and almost get their Grade 12 
education, which is pretty awesome. And they thought that would never happen. 
(OUTSaskatoon Staff). 

I think we do excel at just creating an environment where people can start for the first 
time dreaming a different future for themselves. Like I said before we've had a youth, like 
we have two youth now who are on track now to graduate High School. And before they 
didn't step foot into a classroom for a couple years... One of them has said to me I might 
want to go to post-secondary after, and I was like whoa you were starting to think that 
this is possible for your future… (OUTSaskatoon Staff)  

Increased Agency. Both participants and staff reported observing increased agency in Pride Home 
youth. Staff identified youth growing to a point where they attend appointments on their own. Youth 
highlighted increased actions towards accessing supports and moving towards goals: 
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They’ll say, so this happened at this appointment, you know, or they’re like they’re 
getting brave enough to say actually “I want to do this”, “I want to go by myself”, “I 
think I’m at a space where I can be in this appointment without you to support me”, and 
they’ll come out afterwards and say “this, this, and this happened, and I liked that, this 
happened, and I didn’t feel comfortable with it what should I do?”. And so I’m finding 
that more and more they’re getting braver and stronger in their personalities 
(OUTSaskatoon Staff). 

I’ve personally grown like in dealing with my mental health and like being able to reach 
out but at the same time being able to reach within and help myself. (Pride Home Youth). 

The independence is nice like I said but when you do need the support the support is there 
(Pride Home Youth). 

Increased access to social supports and services. Through living in Pride Home youth seem to increase 
their access to support and services. Motives towards accessing these supports and services relate to 
their individual goals and self-care. Supports that were mentioned being accessed usually resulted 
around medical and counselling supports. OUTSaskatoon staff support youth not only in locating 
supports, but also accessing these supports through making appointments, transporting to the 
appointment, and attending appointments with the youth depending, all dependent on the youth’s 
requested needs: 

We help youth get to all of their appointments, or make appointments… This is what they 
are struggling with or this is what their looking for in terms of health care, therapy, 
doctors, medication, whatever that looks like for them. We don’t make the phone calls 
for them but we’ll sit beside them when they make the phone call and then take them to 
the appointment. (OUTSaskatoon Staff) 

Decrease in substance abuse. OUTSaskatoon staff that work closely with Pride Home youth describe 
these individuals as demonstrating a decrease in substance abuse. The causality and validity of these 
observations should be further explored. Pride Home youth’s reported sobriety by OUTSaskatoon 
Staff are at varying levels of recovery: 

You have a youth who just struggled with addiction so much and then they are sober for 
6 months and they have some clarity and look back on their like, look what I was doing 6 
months ago, when 6 months is not a long timeframe but when you’re recovering from an 
addiction it seems like ages and the fact that they accomplished this on their own 
(OUTSaskatoon Staff). 

We have a youth right now and he's like I want to be sober longer than a month at a 
time. And he's dealing with some pretty severe addictions (OUTSaskatoon Staff). 

One youth with a history of addictions identified Pride Home’s sobriety as an 
important aspect in their wellness: Here is affirming sober housing and that’s what I need 
in my life and it’s really a better place (Pride Home Youth). 

4 CONCLUSIONS & RECOMMENDATIONS 

For the most part Pride Home seems to have a lot of strengths and its culture of adaptability serves 
the youth well. Areas for potential future improvement or development include improved internal and 
external communications, additional programming (e.g., physical, out of the house), increased personnel 
for crisis work, and the development of a crisis response protocol. 

Currently, Pride Home does not have a formal monitoring or evaluation system in place to facilitate 
the continual collection of data to inform improvements in operations. It is recommended that Pride 
Home develop a formalized framework to monitor the provision of services and to assess the impact 
the program is having on the residents and in the community. Because there is already an intake 
process in place, a recommended first step would be to expand the information collected upon intake 
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to allow for the collection of baseline data on salient outcomes. This information could then form a basis 
for comparison when youth exit the home or at intermittent intervals during their residence within the 
home to gauge their advancement toward achieving their goals. We also recommend the 
implementation of a formalized exit interview and/or survey administered by a third party (e.g., 
external evaluator) to allow residents the opportunity to provide feedback regarding both positive 
and negative aspects of Pride Home without fear of repercussions or damaging their relationships with 
their fellow residents or the staff. 
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APPENDIX A – PRIDE HOME LOGIC MODEL 
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APPENDIX B – QUEER YOUTH INTERVIEW SCHEDULE 

2SLGBTQ Pride Home Resident Interview 

How did you come to live in Pride Home? – Program Need 

 What was your experience of accessing Pride Home? – Program Delivery 

What things were easy? What things were hard? 

 What was your living situation like before Pride Home? – Program Need/ Program Outcome 

 Considering the other housing supports available outside of Pride Home, why did you choose Pride 
Home over these options? – Program Need 

What are your experiences using other services in the  
Saskatoon community outside of housing supports? 

 In your opinion, why do you think 2SLGBTQ program specific housing needs to exist? - Program Need/ 
Program Design 

What does specific 2SLGBTQ housing (like Pride Home) offer 
that other housing programs don't? 

Please tell me about your experiences living in Pride Home. – Program Delivery 

 How satisfied are you with Pride Home (services, staff, volunteers, facilities)? 

 How supported do you feel in Pride Home? 

If so, how? If no, what could be changed/improved? 

 Considering the various Pride Home support activities, such as, counselling, life skills coaching, 
mentorship, case management, how effectively are these meeting your needs? 

If so, how? If no, why not? How could they be improved/changed?  
Are there other needs that Pride Home is not meeting? 

 What other supports or activities would you like to see implemented by OUTSaskatoon? 

 What are your perceptions of the staff’s abilities to support you and the other residents of Pride 
Home? 

 In your opinion, what might make it difficult for you and other residents to engage with the various 
Pride Home services? 

 In your opinion, what would you say Pride Home is doing well? 

 

 

 

How do you think living in Pride Home has changed you? - Outcomes 



OUTSaskatoon 
33 

 Of the Pride Home services you took part in, do you feel as if they changed you? 

If so, in what ways did they change you? 

 Describe to me what it is like living with other individuals who identify under the 2SLGBTQ 
spectrum? 

 What do you do with your time away from Pride Home? 

Have you always been doing this?  
How has Pride Home helped facilitate this change? 

 What new skills and abilities have you developed since living in Pride Home? 

How has Pride Home helped facilitate this change? 

 Do you feel as if you developed a sense of belonging or made connections with other 2SLGBTQ 
youth because of participating in Pride Home? 

If so, how? If no, what could be improved? 

ADDITIONAL QUESTIONS 

 Any final thoughts/comments you would like to share about Pride Home overall? 
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APPENDIX C – STAFF INTERVIEWS SCHEDULE 

Pride Home & OUTSaskatoon Staff Interview 

How do youth come to live in Pride Home? 

Prompts: 

 What are 2SLGBTQ youths’ experience accessing Pride Home? – Program Need 

 What percentage of Pride Home residents identify under the LGTQ+ spectrum? – Program Need 

 Considering the other housing supports available outside of Pride Home, why have you noticed 
Pride Home Resident choose Pride Home over these other options? – Program Need 

What are their experiences using other services in the  
Saskatoon community outside of housing supports? 

 In your opinion, why do you think 2SLGBTQ program specific housing needs to exist? - Program 
Need/ Program Design 

What does specific 2SLGBTQ housing (like Pride Home) offer 
that other housing programs don't? 

Tell me about 2SLGBTQ experiences living in Pride Home. 

Prompts: 

 How satisfied are you with Pride Home (services, staff, volunteers, facilities)? 

 How effective do you find the various Pride Home support services, such as, counselling, life skills 
coaching, mentorship, case management, meeting the Pride Home Residents’ needs? 

If so, how? If no, why not? How could they be improved/changed?  
Are there other needs that Pride Home is not meeting? 

 What other supports or activities you would like to see implemented by OUTSaskatoon? 

 What are your perceptions of the staff’s abilities to support the needs of Pride Home residents? 

 In your opinion, what might make it difficult for youth to engage with the various Pride Home 
services? 

How have you noticed 2SLGBTQ youth change from participating in Pride Home supports and services? - 

Prompts: 

 What it is like for a 2SLGBTQ youth to live in Pride Home with other 2SLGBTQ youth? 

 One of the goals of Pride Home is for residents to identity long term goals (school and career), 
how have you noticed queer youth achieving these outcomes? 

What did it look like? 
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 What new skills and abilities have you noticed Pride Home residents develop after living in Pride 
Home? 

How has Pride Home helped facilitate this change? 

 Do you feel as if 2SLGBTQ develop a sense of belonging or make connections with other 
2SLGBTQ youth because of participating in Pride Home? 

If so, how? If no, what could help  
facilitate these connections? 

ADDITIONAL QUESTIONS 

 How would you describe Pride Home’s Theory of Change? 

 What are your thoughts on Pride Home’s Logic Model? 

What do you agree with? 
What do you think is missing? 

 Any final thoughts/comments you would like to share about Pride Home overall? 
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