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INTRODUCTION 
 

PREAMBLE 

ACCI Missions & Relief is the overseas ministry expression of the Australian Christian Churches 

movement and consists of two separate Organisations under the one banner.   

• ACC International Missions Ltd (“ACCIM”) is the Missionary sending and support agency of the 

Australian Christian Churches movement.  ACCIM sends and supports Field Workers for various 

types of ministry in their country of service and partners with local churches to support and 

promote the cause of missions.   

• ACC International Relief Inc (“ACCIR”) is the Aid and Development arm of the Australian 

Christian Churches.  ACCIR carries out humanitarian projects with approved partners for the 

relief of poverty, suffering, distress and misfortune of people wherever they are found in the 

developing world, regardless of age, sex, race, ethnic background, religion, political beliefs or 

marital status.  

 

These two separate organisations are collectively referred to as ACCI Missions & Relief (“ACCI”). ACCI is 

part of the Australian Christian Churches movement, a religious body, and as such, conforms to the 

doctrines, beliefs or principles of their religion. This includes, but is not limited to, the Australian 

Christian Churches Statement of Faith.   

 

These two organisations have separate boards, governance, activities and staff.  However, they also 

have a number of aspects in common; such as shared office building and office equipment, Field 

Workers and project partners, similar policies and practices and the same General Manager and 

Missions Director.  For consistency and simplicity, it has been decided to operate under a common set 

of policies and standards.    

 

PURPOSE 

The purpose of this policy is to provide a common set of standards, commitments and policy 

framework:  

• For consistent application across both ACCIM and ACCIR and the various categories of ACCI 

Stakeholders; and 

• To provide a consistent framework of compliance expectations to our Strategic Partners, who 

have their own organisations, boards, staff and stakeholders.  

 

SCOPE  

This policy applies to all ACCI Stakeholders defined below.  

• All ACCI Staff including but not limited to employees, contractors and consultants. 

• All ACCI Volunteers including but not limited to office and event based volunteers. 

• All ACCI Field Workers. 

• All ACCI Associates. 

• All ACCI Strategic Partners including any organisation receiving ACCI funding in Australia or 

abroad to implement activities including but not limited to community development, disaster 

response or non-development activities.  

• All ACCI Board Members. 
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GUIDING PRINCIPLES  

ACCI recognises the following external standards, codes of conduct and guidelines: 

• ACC Statement of Faith 

• ACC Child Protection Policy 

• ACFID Code of Conduct;  

• ACFID Fundraising Charter;  

• ACNC Governance Standards; 

• ACNC External Conduct Standards; 

• DFAT OAGDS Guidelines  

• Fundraising Institute of Australia’s Code of Ethics and Professional Conduct. 

• Missions Interlink Standards Statement 

• UN Convention on the Rights of the Child (UNCRC) 
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1. SHARED VALUES AND STANDARDS 
 

1.1. ACCI PURPOSE STATEMENT  

 

Our Vision  

ACCI’s vision is for a world where all people have an opportunity to hear the gospel and the freedom to 

choose, believe and express their faith.  

We believe in a world where Christian principles of justice and equality are actualised. Where 

individuals, families and communities are empowered to influence decisions affecting their own lives, 

advocate for their own rights as human beings with equal voice and equal value under the premise that 

all life has intrinsic value before God who created life.   

 

Our Mission  

'Holistic transformation of communities; Reach the lost, Relief of poverty'  

Our Mission is to transform communities and Nations, One Life at a Time by developing holistic 

sustainable solutions to combat injustice, poverty and reinstate the value of life. We aim to promote 

equal access to the rights and services that protect life and human dignity.   

 

Implementation (Achieving our Mission)  

• ACC I uses a multifaceted approach to achieving our mission, which includes a combination of 

ministry initiatives and projects, sustainable development projects, rights based development, 

and advocacy and public awareness campaigns.   

• ACC I facilitates the sending of Field Workers and the formation of strategic partnerships to 

achieve our mission. The role of our field staff is to engage with and empower communities to 

be active participants in their own development.  

• ACC I encourages our field workers to partner with other like-minded organisations and 

Governments to implement rights based development in accordance with international 

guidelines and national frame works.   

• ACC I promotes the cause of Missions within our networks and provides opportunities for 

churches, donors and volunteers to engage with our mission.  

• As we work towards achieving this mission we will act professionally, think strategically, and be 

accountable to our stakeholders, and to the communities we serve.   

  

1.2. ACCI SHARED VALUES  

As a Christian ministry, we are committed to fostering and maintaining a positive workplace culture that 

creates a safe, caring and productive environment. To enable this, we focus on 7-shared values.  

1. Purpose - we are focused on a common purpose with a shared Christian Faith, values and 

beliefs. We share a positive outlook, common vision and goals.  

2. Respect - we practice respect for each other. We are respectful of others, their contribution 

and their equality. We value different perspectives, engage in respectful conversations by 

listening and asking questions and we aim to create a respectful environment by providing a 

safe place to learn / fail / excel / express / submit / request help and exercise personal 

responsibility.  

3. Integrity - we promote integrity in all aspects of our relationships. We will demonstrate integrity 

through open and honest communication, confidentiality and character development.   
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4. Encouragement - we believe in developing an encouraging environment that is relational, 

friendly, considerate and seeks understanding.  

5. Empowerment - we seek to empower team members through being interdependent and 

supportive. We are a team of competent individuals who achieve more by working together, 

not independently. We will be collaborative, provide coaching and opportunities for growth 

and will encourage innovation.  

6. Responsibility - we encourage responsibility through self-learning, reflection, self-awareness 

and personal development. By encouraging intrinsic motivation, growth and accountability, we 

recognise that we are responsible to others for the activities we do and our conduct as 

individuals, partners and as an organisation. We each take responsibility for our own personal 

conduct, activities and interactions with others. We believe that self-accountability is holding 

ourselves accountable, so that others don’t have to.   

7. Excellence - we value excellence as seeking the best results with the available resources. We 

will seek to promote professionalism whilst being grounded and flexible/adaptive. Feedback 

loops will be implemented to monitor and maintain our high standards that will be effectively 

communicated through the free-flow of information, aiming to always provide clarity in 

uncertainty. We aim to make the best decisions, in a timely manner, with the limited 

information in our uncertain environment.  

 

1.3. AUSTRALIAN CHRISTIAN CHURCHES STATEMENT OF FAITH  

  

We believe:  

• That the Bible is the inspired and only infallible and written Word of God (2 Tim. 3:16; 2 Pet. 

1:19-21)  

• That there is one God, eternally existent in three persons, God the Father, God the Son, and 

God the Holy Spirit (Matt. 28:19; 2 Cor. 13:14)  

• In the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His 

vicarious and atoning death, in His bodily resurrection, in His ascension to the right hand of the 

Father, in His personal future return to this earth in power and glory to rule a thousand years.  

• In the blessed hope – the rapture of the church at Christ’s coming (1 Thess. 4:17); in the 

resurrection of both the saved and the lost; the one to everlasting life and the other to 

everlasting damnation (Dan. 12:2; Jn. 11:25-26; Rev. 21:7-8)  

• That the only means of being cleansed from sin is through repentance and faith in the precious 

blood of Christ (Eph. 1:7)  

• That regeneration by the Holy Spirit is absolutely essential for personal salvation (Jn. 1:13, 3:3; 

1 Pet. 1:23)  

• In the sanctifying power of the Holy Spirit by whose indwelling the Christian is enabled to live a 

holy life (Gal. 5:16)  

• That the baptism of the Holy Spirit with the evidence of speaking in tongues according to Acts 

2:4 is given to believers who ask (Luke 11:13)  

• In the present day reality of the supernatural operation of the gifts of the Spirit (1 Cor. 12:8-10; 

Heb. 2:3-4)  

• That the redemptive work of Christ on the cross provides healing of the human body in answer 

to believing prayer (Isa. 53:4-5); Matt. 8:17)  

• In the observance of the ordinances of Christian baptism by immersion for believers and the 

Lord’s Supper (Matt. 28:19; Acts 2:38; 1 Cor. 11:23-26)  
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1.4. KEY ACCI POSITIONAL STATEMENTS 

• Biblical Basis for Missions and Development 

• Holistic Understanding of Poverty 

• Justice for the Poor 

 

1.5. CONSISTENT STANDARDS 

 

1. Commitment to an Aligned Vision, Mission, Values and Culture 
• Alignment with ACCI vision, mission, values and culture.  
• Agreement with the ACC Statement of Faith.   
• Agreement with Biblical Basis for Missions & Development Statement.  

  
2. Commitment to Good Ministry And Development Practice  

• Understand that good ministry strategy and project design is an essential starting point.    

• Recognise that there are some activities or methodologies that ACCI will never endorse, 
while some activities require specialist skills, knowledge or experience.  

• Development activities are alignment with ACCIR’s Development Policy including the 3 
key principles:   

o Community participation;   
o Fair distribution; and   
o Sustainability.    

• Commitment to fostering inclusiveness of all individuals with special regard for those 
experiencing systemic exclusion on the basis of gender, disability or ethnicity.    

• Have the capacity to deliver the activities and conduct appropriate monitoring and 
evaluation or willing to incorporate capacity building activities into the ministry strategy 
or project design.   
  

3. Commitment to Safeguarding the Vulnerable  

• Adherence to ACCI’s Child Safeguarding Policy and Code of Conduct.  

• Willing to complete the mandatory ACCIR online child protection training appropriate to 
the organisation’s level of risk.  

• Adherence to ACCIR’s policy on visiting and volunteering in residential care.  

• For ACC Credential Holders, compliance with the ACC movements child protection 
training, reporting and other compliance requirements.  

• Development of the organisation’s own Child Protection Policy that is adequate with 
respect to the specific project activities and incorporates local child protection laws.  

• Agreement that any programs working with orphaned or vulnerable children will facilitate 
initiatives that strengthen families and communities and enable children to achieve their 
right to be raised in a family.   

• Understanding that we do not endorse the establishment of new children’s residential 
care facilities or orphanages.   

• Understanding that ACCI only partner with existing children’s residential care facilities and 
orphanages that commit to the Kinnected goals and practices and are part of 
the Kinnected program.   

• Commitment to not facilitating or promoting orphanage tourism and follow ACCIR’s 
Protecting Children in Short-Term Missions Manual.   

• Note: if you have a Global Development Group approved project then ACCI may exempt 
you from this standard at their discretion.   

  
4. Commitment To Accountability and Transparency  

• Operate with a high level of personal and professional integrity in all your stakeholder 
relationships.   
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• Ensure ministry activities and organisations are places where integrity is honoured, 
accountability is practised, unacceptable behaviour is not concealed and where 
appropriate corrective action is taken.  

• Acknowledgement of the CMA Principles of Ministry Governance as a basis for continued 
organisational improvement.  

• Agreement with ACCI’s policies in regard to management and governance practices:  
o Transparency Policy; Including that any budgets, claims or reports made to any 

stakeholder in respect of the ministry or development activities, finances or 
fundraising/administration costs are realistic, accurate and achievable.    

o Complaints Handling; Including receptivity to complaints with an attitude that 
recognises the necessity for continual learning and development, striving for 
excellence and valuing and learning from the perspectives of others;  

o Fundraising and Donor Communications; and  
o Privacy Policy.  

  
5. Commitment to Implementing and Maintaining Appropriate Financial Systems  

• Appropriate financial and accounting systems in place to manage project funds 
responsibly.   

• Budgets that accurately reflect the costs associated with the proposed activities and have 
realistically achievable fundraising estimates.   

• Care will be taken not to mix personal and project funding  
• Commitment to documentation and clarity around the ownership and control of overseas 

assets, such as motor vehicles, land and buildings.   
  

6. Commitment to High Standards of Conduct, Behaviour And Legal Compliance  
• Will not engage in unacceptable conduct or behaviour.    
• Organisations you establish will be legally registered not-for-profit, non-government, 

foundation, social enterprise or business, that is appropriately licensed by the 
government to conduct activities.  

• Adherence to laws and internationally recognized guidelines governing your ministry and 
project activities.   

• Any organisations, staff or associates are not listed on the National Security Australia 
website’s ‘Listing of Terrorist Organisations’ nor the ‘consolidated list’ issued by 
DFAT. The organisation must use its best endeavours to ensure that their funding is not 
directly or indirectly going to people associated with terrorism.  

• Provide a safe and healthy work environment for all stakeholders.    
• Be aware of circumstances or hazards that present risks and take appropriate 

preventative or corrective action.   
• Have an appropriate minimum insurance policy covering your overseas activities, personal 

health and travel.   
• Plan ahead of time how you will respond to an emergency  
• Understand that there are documented processes for dealing with complaints, disputes, 

unacceptable behaviour and breaches of standards of conduct.   
  

7. Commitment to Developing and Maintaining Personal Capacity  
• Commitment to be a lifelong learner.  
• Demonstration of the skills and capacity to:   

o Engage in ministry activities;  
o Deliver project activities;  
o Conduct appropriate monitoring and evaluation; and  
o Achieve ministry and project goals.   

• Recognition that some activities require specialist skills, knowledge or experience beyond 
the capacity of the organisation, and willingness to engage such expertise as required.  
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• Commitment to learning the language and culture of the country and community where 
you are serving.   

  
8. Commitment To Partnership And Collaboration   

• Receptivity to feedback, assistance, and where appropriate, collaborating and sharing 
knowledge and resources with other organisations.  

• Willingness to regularly communicate with the ACCI team, sharing highlights and being 
transparent about challenges that may arise.   

• Compliance with ACCI reporting requirements in a timely manner.   
• Receptivity to field visits.   
• Understand that there are limitations to what services ACCI provide and ACCI’s 

expectations of individuals based on the type of relationship entered into.   
  

 

2. POLICIES, PROCEDURES AND GUIDELINES 
 

2.1. GOOD PRACTICE AND PRINCIPLES 
• ACCI Ministry and Project Focus Area Policy 

• ACCIR Development Policy 

• ACCI Gender Policy 

• ACCI Counter Terrorism Policy 

• Field Location Policy 

• Kinnected Principles  

• Developing a Project Proposal Workbook 

• ACCIR Disaster Management and Response Guidelines 

• ACCI Ethical Research Guidelines  

• Field Strategy Process 

• Developing a Field Strategy Workbook 

 

2.2. SAFEGUARDING 
• ACCI Child Safeguarding Policy 

• ACCI Prevention of Sexual Exploitation and Abuse Policy (PSEA) 

• ACCI Policy on Visiting and Volunteering in Residential Care 

 

2.3. GOVERNANCE, FINANCE AND MANAGEMENT 
• ACCI Governance Policy 

• ACCI Finance Policy 

• ACCI People Policy 

• ACCI Communications Policy 

• ACCI Privacy Policy 

• ACCI Complaints Handling Policy 

• ACCI Whistleblower Policy  
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