
 

 

 
 

 
OIL SEARCH 

Investor briefing (including response to Oil Search comments on ACCR resolution set out in supplementary 
notice of AGM) 

AGM Date: 19 May 2017 
Date of publication: 1 May 2017 
 
Background to engagement 
Oil Search has operations in the PNG Southern Highlands as well as a 29% interest in the PNG LNG project, a 
liquefied natural gas development operated by ExxonMobil. On the basis of credible media reporting of unpaid 
royalties, civil unrest and financial contributions by Oil Search and ExxonMobil toward PNG government 
deployment of police and military to Hela Province in the PNG Southern Highlands,1 ACCR commenced a 
program of engagement with Oil Search.2 
 
Objectives of engagement 
The objectives of this engagement were as follows: 

1. To obtain more information from Oil Search on the situation in and around their worksites, and those of 
their JV partner ExxonMobil, in the PNG southern Highlands; 

2. To seek clarification on the extent of the risk to Oil Search’s revenue and operations posed by the 
unpaid royalties and civil unrest and to better understand how Oil Search perceives and implements its 
responsibilities in relation to its public human rights commitments; 

3. To establish an improved framework for communications between management and shareholders on 
significant human rights risks in relation to their activities, and those of their JV partner, in the PNG 
Southern Highlands, as well as to seek to identify any material gaps in compliance with its public 
commitments; 

4. To the extent appropriate given the materiality of the issue, to raise the profile of specific human rights 
risks stemming from our company’s PNG Southern Highlands operations and interests within Oil 
Search’s shareholder base; 

5. To ensure that, before the next AGM cycle, shareholders would have detailed information on human 
rights risks and mitigation strategies associated with our company’s operations and business 
relationships in the PNG Southern Highlands. 

 
Text of resolution 

We urge the Board of Directors to report to shareholders, at reasonable cost and omitting proprietary 
information, on the measures our company has in place to ensure that it acts in accord with the United 
Nations Guiding Principles on Business and Human Rights (a “UNGPs assessment”), and in 
compliance with the Voluntary Principles on Security and Human Rights (a “Voluntary Principles 
compliance assessment”) in respect of our operations in the PNG Southern Highlands addressing the 
following: 

                                                
1 Erik Tlozek, ‘PNG to deploy military to stop tribal fighting and protect gas project’ ABC News Australia, 15 December 2016 
 http://www.abc.net.au/news/2016-12-15/png-deploys-military-to-protect-gas-project-stop-tribal-fighting/8125578; Eric Tlozek ‘PNG Government deploys 
troops, police to secure gas project’ ABC News Australia 9 January 2017 http://www.abc.net.au/news/2017-01-09/png-government-deploys-troops-to-
secure-gas-project/8168796; Michael Main ‘Papua New Guinea gets a dose of the resource curse as ExxonMobil’s natural gas project foments unrest’ 
The Conversation 8 March 2017 
 https://theconversation.com/papua-new-guinea-gets-a-dose-of-the-resource-curse-as-exxonmobils-natural-gas-project-foments-unrest-70780  
2 ACCR’s engagement has also been informed by the research reports of Jubilee Australia. See Risky Business (2009) [available at 
www.jubileeaustralia.org/_literature_60529/Risky_Business_-_Full_Report] and Pipe Dreams (2012) [available at 
www.jubileeaustralia.org/LiteratureRetrieve.aspx?ID=112463] both of which detail the risks of civil unrest and conflict in relation to the project. These 
reports project a heightened level of risk if communities do not see the benefits of the project, including fulfillment of development promises and the 
payment of royalties, in a reasonable time frame. 



 

 

 
 

 
  

a. Methodology for the assessments; 
b. Methodology used to track and measure performance, including key performance indicators; 
c. Nature and extent of consultation with relevant stakeholders (including external experts) in 

connection with the assessments;  
d. Actual and/or potential human rights risks identified in the course of the UNGPs assessment, 

and risks to compliance identified in the course of the Voluntary Principles compliance 
assessment (or a statement that no such risks have been identified);  

e. Material gaps in our company’s compliance with the Voluntary Principles; and 
f. How the results of the UNGPs assessment and the Voluntary Principles compliance 

assessment are incorporated into company policies and decision-making. 
  
The report should be made available to shareholders on our company’s website no later than 1 
February 2018. 

 
Company response and progress against objectives over engagement period 
The last day upon which ACCR could lodge a resolution to be discussed at the 2017 AGM was 5 April 2017. 
ACCR could only rely upon Oil Search’s public statements as at that date when determining the final drafting of 
the resolution. 
 
Clauses a., b. and c. of ACCR’s resolution, which relate to methodology for human rights assessments, 
tracking of performance, and consultation, are addressed to a reasonable extent by Oil Search’s document, 
‘Oil Search and Human Rights,’ published 7 April 2017.  
 
ACCR commends Oil Search’s initiative in releasing this information, and is pleased that this clarity around 
human rights reporting and evaluation has been acknowledged by the Board as being in the interests of the 
company. 
 
Remaining gaps between resolution and Oil Search board’s public commitments 

1. Date of reporting. While the Oil Search board has said that it will undertake some of the steps 
requested by ACCR in the resolution, it remains resistant to fulfilling this commitments in time for 
shareholders to consider any reports provided, and raise further matters at the 2018 AGM. Given the 
volatility of the situation in Hela Province, ACCR remains of the view that it is in shareholders’ interests 
to have this information available by 1 February 2018. 

2. Understanding of nature of commitments. The Oil Search board has reiterated that it believes Oil 
Search’s human rights commitments to be ‘voluntary’ and it therefore appears resistant to accepting a 
framework for reporting to shareholders on the company’s compliance with the standards the board has 
committed the company to adhere to. ACCR takes a different view, and believes that once a company 
has voluntarily ‘signed up’ to initiatives such as the Voluntary Principles, in circumstances of civil 
unrest, shareholders have an interest in seeing how the obligations assumed are incorporated in 
company processes and reporting frameworks. This resolution simply provides the board with a 
framework for communications to shareholders about material human rights risk, and any gaps in 
compliance with public commitments. These are reporting activities that the board assures us it will do 
anyway, so there is no additional cost to the company of providing this information to shareholders.  
 

We therefore urge shareholders to vote in favour of resolution 8. 
 


