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It is at a time of 
transition that I 
introduce this excellent 
collection of snapshots 
that summarises 60 
years of evolution in 
ongoing development 
of the ACENZ entity. 
Change often creates 
opportunity for people 
and for organisations, 
and as I now bow 
out after over 12 
years with ACENZ, 

I see a changing association with a new era of positive 
advancement. 

The word ‘association’ can be used in many different 
contexts, but I have found in working with ACENZ that 
this organisation truly is an ‘association’ of dedicated 
people who are prepared to volunteer and commit their 
precious time and effort into supporting activities that 
benefit the wider industry and the New Zealand public. 
That is in addition to helping their fellow professional 
colleagues and clients achieve positive working 
relationships and outstanding results. 

Many of those people are in these pages. You will read 
how the commitment and enterprise of some pioneering 
individuals saw the genesis of the Association, how 
others followed and by their contributions, maintained 
the impetus to develop the current Association 
representing over 200 firms, with more than 12,500 staff 
and a collective corporate turnover approaching $2B per 
annum. 

ACENZ has maintained a constant focus on working  
in favour of the public good (advancing New Zealand 
interests) and towards that end has worked collaboratively 
with government, public and private sector clients whilst 

also partnering with colleagues in the wider industry. 
We find the key to successful outcomes relies on people 
who communicate and understand mutual purpose 
and objectives – and are not hindered in outlook 
by unnecessary barriers and self-interest. With real 
collaboration in place, a win-win solution is always the 
most likely outcome. That credo of wide collaboration 
and communication has been the driving force behind 
many ACENZ activities and achievements.

ACENZ has faced many new challenges and operational 
changes during the past decade, often relevant to both 
the client and the professional advisor.  Caution and 
aversity associated with risk and liability has become 
exacerbated due in part to a series of natural and man-
made events, and perhaps compounded by a growing 
dependence on legal advisors. This emergent trend has 
seen a number of new challenges in procurement and 
contract management processes and methodologies. 

For this and other reasons, relationships between client 
and consultant are even more important to achieve 
effective undertakings. ACENZ is heavily engaged 
with client organisations and government bodies in 
examining ways of enhancing those relationships and 
collaborating on matters of importance, such as terms 
of engagement.

ACENZ has succeeded in being The Trusted Advisor 
and industry leader only by the efforts, commitment 
and integrity of its people. Meet some of them on the 
following pages.

Kieran Shaw
ACENZ Chief Executive

INTRODUCTION
For me, building 
resilient businesses is 
at the core of ACENZ. 
It gives me great 
pleasure to introduce 
this book which 
documents ACENZ’s 
own resilience and 
achievements over the 
last 60 years. Today, 
we continue our core 
work, striving towards 
consistent, reasonable 
conditions and robust 

business practices to contracts and procurement. 

As an Association, we work to support our members. 
We deliver effective, valuable and trusted business 
services and advocacy; as well as showcase, celebrate 
and promote their excellence, quality and innovation.

We identify and debate the impact of key public policy 
initiatives, regulatory controls and legislation on our 
members’ business interests, and advocate on their 
behalf with local and central Government to positively 
influence key decision makers – leading to some 
significant improvements in contracts and procurement 
approaches. We are proud of what we have achieved in 
this space, with the ACENZ Conditions of Contract for 
Consulting Services (CCCS) and Short Form Agreement 
(SFA) being widely accepted as industry standard best 
practice.

We offer opportunities to build strong relationships 
and networks with other members and industry 
leaders, and provide a means for sharing and gathering 
expertise and knowledge. It is interesting to note this 
collegial approach to sharing knowledge and experience 
regarding fees, conditions of engagement, and liability 
was the cornerstone of ACENZ’s inception; it remains 
so to this day, continuing to enhance the quality and 
consistency of consulting services in New Zealand.

So why does this matter? Many of you reading this 
book may feel professional services contracts and 
procurement is in reasonable standing in New Zealand; 
but it is important to remember this hasn’t always been 
the case. It may not remain so in the future without the 
vigilance and experience of this association.

This book reminds us why ACENZ was established, 
demonstrates why ACENZ remains important and sets 
out our strategy for the future: to continue to support 
our members’ businesses with relevant services, to 
increase the public profile and highlight the true value 
our members’ work brings to all New Zealanders, and to 
advocate and expand our industry influence.
 

Ida Dowling
ACENZ President

PRESIDENT’S MESSAGE
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01. CONSULTING 
ENGINEERING

THE FIRST ENGINEER

Extract from ‘FIDIC Over 75 Years’ by Ragnar Widegren, used with permission from the 
publisher. 

The civilization of mankind has always created engineering works. Although engineering 
works have existed for as long as we have had a civilization, the word ‘engineer’ did not 
appear until the 15th century, as a designation of special professionals in the military 
service.

The origin of the word ‘engineer’ is derived from the Latin word “ingenium” which 
means ‘inborn talent’, ‘brilliant’ and ‘genius’. The first country where the word “engineer” 
was used was Italy referring to the military officers who operated the catapult machines. 
Successively, the duties of the military engineers became not only to operate the war 
machines but also to make arrangements regarding defence against the enemy’s catapults 
and other attacks. The military engineers were then responsible for the construction 
of fortresses and the fortifying of cities, especially of harbours. Step by step they were 
approaching civilian tasks. This was obvious when the task was to build a new town, with 
not only its fortifications but also its streets, harbours, bridges, and facilities for both 
military and civilian life.

Leonardo da Vinci (1452–1519) is the most well-known of these first engineers. He was 
commissioned to solve the structural problem of the central cupola in the Milano Dome 
– which he successfully elaborated a practicable solution. This was, perhaps, one of the 
first examples of consulting engineering anywhere in the world. At that time, the term 
‘consulting engineer’ had not even been coined. 

“The consulting engineering profession is accustomed to responsibility. It has met 
well the trust that automatically is placed upon it. For example, consulting engineers 
were working on effective ways of improving the environment long before some 
of the more rapt practitioners of things ecological knew what the word meant. We 
not only are environmentalists. We are also compelled to be part sociologists, part 
psychologists, part chemists, and part policemen.” – Nat Turner, 1972, outgoing 
President of American Consulting Engineers Council (ACEC).

At its heart, engineering is about using science to find 
creative, practical solutions. It is a noble profession.
Queen Elizabeth II

Consulting Engineering  |  1



DID YOU KNOW?

There was a need for engineers in Milan in the 1480s to design military fortifications 
because the region was at war. Leonardo Da Vinci applied for the job, he was 30 years 
old. In his cover letter he wrote: “In case of a siege, I know how to dry up the water of the 
moats and how to construct an infinite number of bridges, covered ways, scaling ladders, 
and other machines for this type of enterprise”. He got the job and went on to work as a 
military engineer for 17 years in Milan.

CONSULTING ENGINEER

The term ‘consulting engineer’ came into use during the first half of the 19th century 
(some 400 odd years after the term ‘engineer’ came about). The first consulting engineers, 
according to the modern sense of the words, appeared in the construction industry during 
the 1830s. It was their knowledge that generated strength, not status from their rank 
as a military officer or position as a government official. They owned neither factories, 
businesses, nor trading companies. Their knowledge was their asset: carrying through 
all the transports at lower costs, operating machines of steam power in spinning and 
weaving mills, mines, and workshops. During this environment, particularly in Great 
Britain, the new profession consulting engineering was established.

ASSOCIATIONS OF PROFESSIONAL 
ENGINEERS 
When describing how the associations of professional engineers were founded, it is natural 
to begin with the situation in Great Britain. The civil engineers, working as planners and 
contractors in the big canal construction programme, often ran their own companies 
and were their own masters. It is understandable that these first civil engineers must have 
had a fellow feeling for each other and a common interest in exchanging professional 
experience.

In 1818 a very important step was taken by a group of young civil engineers in England 
when they decided to found a society of civil engineers. The Institution of Civil Engineers 
(ICE) is the oldest association of professional engineers in the world. It had the aim 
of working for a higher status of its members by introducing regulated education and 
strengthening members’ professional skills.

All national associations of professional engineers established during the 19th 
century shared the objective to improve the status of engineers.

Photo: Thomas Telford’s 
famous Menai suspension 
bridge © Snowshill - stock.
adobe.com). 
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NATIONAL ASSOCIATION’S ROLE IN 
DEFINING THE PROFESSION

At the beginning of the 20th century, the profession of consulting engineering was 
developing rapidly. It became obvious there was a need for national associations to 
define professional standards and to represent the profession with outside parties. One 
of the motivations for founding national associations was the necessity to demonstrate 
the difference between the consulting activities exercised by consulting engineers and 
the advisory services offered ‘free of charge’ by manufacturers, suppliers, contractors 
or ‘installation engineers’. A lack of impartiality during the electrical boom prevailing at 
the turn of the century made many purchasers of electrical equipment anxious to have 
impartial and independent engineers’ advice. 

In this lies the origin of the organisation of professional associations of consulting engineers. 
The prerequisites of membership were competence and independence. Members were 
further obliged to follow both the ethical rules and the rules of conduct laid down by 
the association. One of the most important ethical rules of the profession was that 
a Consulting Engineer must be independent of action with regard to contractors, 
manufacturers, and suppliers. He or she should be free from commercial bias. 

By 1988,  associations of consulting engineers existed in every industrialised country, 
in nearly all newly-industrialised countries, and in many developing countries.

THE ROAD TO PROFESSIONALISING 
CONSULTING ENGINEERS
Consulting Engineering provides independent, professional expertise across the built and 
natural environment industries to Governments and construction bodies. Endorsed by 
its proud history of trusted and impartial outcomes, Consulting Engineering continues 
to advance its professional status amongst its peers.

During the 1960s, the position of consulting engineers in New Zealand was rather 
ambiguous. ACENZ (formerly CED) questioned whether they were indeed a professional 
group themselves. There were few who would dispute the practice of engineering could 
be a profession whereby the practitioner takes pride in their skill and the excellence of 
their work.

Equally, the practice of engineering in self proclaimed circumstances may be the most 
pedestrian of hack-work, so that it is difficult to define what engineering activity is to 
be regarded as professional. Articles explaining the nature of engineering were penned 
during the 1980s–1990s to help clarify perceptions.

ACENZ News
“It is an interesting comment on the organisation 
of society that, even though technology is 
obviously infiltrating every element of society, 
the engineer is not accepted as a skilled 
professional such as a lawyer or doctor. Even in 
the United States, which once had an engineer 
– President, Herbert Hoover, the engineer takes 
second place to the scientist. Indications of this 
attitude are the continual assertions of the media, 
that achievements in space are accomplished by 
scientists.” 

Extract from a paper entitled “What does 
engineering mean to New Zealand by WH 
Pickering, October 1986

“We’ve been knocking ourselves a lot of 
late, bemoaning the fact that we are under-
appreciated, misunderstood, underpaid, 
misrepresented and so on. But how much are 
we to blame for that? Do we, every day, really 
promote the positive features of our profession 
and revel in the satisfaction one derives from 
doing good for mankind, however small that 
contribution might be?” 

ACENZ Newsletter September 1995

“Here we are, in the midst of strong economic 
growth, with heavy demands on most members’ 
services and there still appears to be historic 
hangup or lack of appreciation of the professional 
services members offer their clients and what 
real value those services have. Admittedly supply 
and demand in an open market does prevail, 
but that type of market does not dictate at what 
levels such a market should operate. Only the 
service providers can determine at what level 
they should operate. Experience suggests many 
members still have difficulty differentiating their 
services; in saying ‘no’ to clients that undervalue 
and underappreciate the professional advice they 
receive – or is the difference between professional 
advice and technical support not clear? Members 
need to set their expectations higher, not just for  
personal gain but for the collective good of their 
industry and profession. There has never been a 
better time for members to reposition themselves 
officially in the professional echelons of society 
and to recognise the significant contribution 
they make to the economy every day.” 

ACENZ Newsletter May 1996
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ACENZ was formally constituted on 19 May 1959 as a division of the New Zealand 
Institution of Engineers (NZIE). NZIE (often referred as The Institution) was formed 
in 1914 to further the interests of professional engineers. The Institution published 
technical papers, set engineering standards and performed assessments among its other 
regulatory functions. By the early 1940s, the profession had grown considerably, and it 
was felt by some that NZIE, as the technical body, was not doing enough for the welfare 
of its engineers. 

As a result, the Professional Engineers’ Association of New Zealand (PEANZ) was 
formed as a separate entity outside NZIE to do just that, leaving NZIE to primarily focus 
on the technical aspects of engineering. The PEANZ was intended to serve the welfare 
interests of all professional engineers. With most being in employee roles, the PEANZ 
did not entirely meet the needs of the owners of consulting engineering firms. Consulting 
engineers were most often self-employed or running practices that employed staff. For 
this reason, they did not always identify with the issues that affected engineers employed 
in the public sector or companies. As an example, when the Institution and PEANZ were 
identifying the demarcation between them in the late 1950s, the Institution’s consulting 
engineers viewed matters from the perspective of an employers association and thought 
of PEANZ as a trade union1. 

From there, the Consulting Engineers Division (CED) of NZIE was formed to serve the 
business interests of employer engineers with items such as Conditions of Engagement 
and Fee Scales on its agenda. The other driver of the CED was the relationship with the 
architects, and the push for consulting engineers to be directly engaged by the client. 
Friction over fundamental issues encouraged the consulting engineers to later seek 
independence. Although the formation of CED was conceived to address commercial 
and business issues confronting Consulting Firms, it brought about another significant 
benefit – during the annual 3-day meetings held at tourist locations, consulting engineers 
found their interests were more than just matters of business – they enjoyed each others’ 
company! The collegial manner which prevailed at the meetings and the social “after 
match” functions became the foundation of many friendships and later co-operation. 

The sharing of knowledge and experience on contractual matters, including fees, 
conditions of engagement and liability, did much to enhance the quality and consistency 
of engineering services. This sense of co-operation may have been the greatest 
contribution that ACENZ has given to the practice of Consulting Engineering Services 
in New Zealand.

02. ACENZ HISTORY
The farther backward you can look, the farther forward you 
are likely to see. 
Winston Churchill, former British Prime Minister

Photo left: Hon Allan 
McCready (Minister of 
Defence), Lady Lewell 
Carter, Sir Ron Carter 
(Chair of ACENZ) at the 
ACENZ 1978 conference.

1. An Evolving Order – by 
EngineeringNZ, 2008
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THE JOURNEY TO 
INDEPENDENCE

When CED was formed in 1959, it was 
initially set up as an employer organisation. 
The rules of membership were confined 
to Principals in the practice of consulting 
engineering. In 1970, members of CED voted 
to be named as the Association of Consulting 
Engineers New Zealand (ACENZ), in part 
to assist the public relations image of the 
Division in its endeavours to obtain work 
on world markets, particularly in South East 
Asia. However, there was not a complete 
separation. 

Until the early 1990s, ACENZ was very 
much part of the Institution of Professional 
Engineers (IPENZ – formerly NZIE), 
sharing many facilities and utilising some of 
its services. As ACENZ member workloads 
grew both in New Zealand and overseas the 
need for it to market itself as an independent 
organisation became clear. The planned 
move to full ACENZ autonomy was widely 
endorsed at pre-conference meetings and 
unanimously supported at the conference. 
In 1991 IPENZ accepted this progression 
and ACENZ registered itself as a Society 
under the Incorporated Societies Act in 
March 1992. ACENZ and IPENZ continued 
their close and cordial relationship. 

GROWTH

In the early days, ACENZ was perceived more as an interest group rather than an industry 
group. This tended to restrict and devalue its efficacy on behalf of members. Although 
the marketplace has evolved and expanded, ACENZ struggled to keep pace. 

In order to grow, both in size and in stature, it was essential that ACENZ became an 
industry-wide association. Its representation in the marketplace has remained static 
whilst the market has expanded through Rogernomics3 and privatisation to include 
state-owned enterprises, Crown Research Institutes, local government organisations, 
semi-autonomous university groups, and foreign-owned private consultants.

To get closer to these organisations, it was necessary to look beyond the traditional 
membership criteria. It was necessary to concentrate on the key concerns for the industry 
and clients, and then establish ways of building a structure around it. 

A clearer distinction was required between the profession of engineering, and the 
business of consulting engineering. The proposal to modify the ACENZ structure also 
reflected the practice of other countries, and the International Federation of Consulting 
Engineers (FIDIC) which is a business-related organisation.

3. A portmanteau of 
“Roger” and “economics” 
to describe the neoliberal 
economic policies 
followed by Roger Douglas 
after his appointment 
in 1984 as Minister of 
Finance in the Fourth 
Labour Government 
of NZ. Rogernomics 
was characterised by 
market-led restructuring 
and deregulation and 
the control of inflation 
through tight monetary 
policy, accompanied by a 
floating exchange rate and 
reductions in the fiscal 
deficit.

IPENZ News
ACENZ independent
A special general meeting of the Association of 
Consulting Engineers New Zealand in Auckland 
on February 20 voted unanimously in favour of 
resolutions which would cut the formal ties between 
IPENZ and ACENZ. 

With this constitutional change, ACENZ is the 
last Member Association of FIDIC to become 
a fully independent organisation of consulting 
engineers.

‘One thing that does not change is the 
opportunity to make representations to IPENZ 
and continuation of the close cooperation of the 
two bodies on matters of mutual interest.’ said 
ACENZ executive director Harold White.

‘The outcome of several years’ discussion, 
hesitation, growing support and diversion 
of energy will be a better focus on ACENZ’s 
primary function as a commercial organisation 
and a better perception of the respective roles of 
ACENZ and IPENZ by members and those who 
we deal with.’ he said.

IPENZ Newsletter, April 1992
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ACENZ LOGO

The first ACENZ logo resulted from an 
insignia competition. The winning design 
was provided by Mr E.E.R. Merwyn of 
Murray-North Partners in Rotorua. Mr 
Merwyn says the abstract illustration of 
forces in equilibrium provides a universally 
suitable motif for the Association because it 
expresses dynamics common to all avenues 
of engineering. 

THIS DAY IN HISTORY: 15 FEBRUARY 1995

On this day, a Special General Meeting was held in Wellington. The resolution to 
adopt the amended Rules of the Association was passed unanimously; another exciting 
milestone in the history of ACENZ. For the first time, ACENZ membership included 
non-engineers and women. By the end of the nineties, ACENZ representation had 
successfully grown to over 90% of the consulting engineering industry. Annual statistics 
compiled by ACENZ also confirmed the broad range of professions involved in the 
industry including architects, town planners, and surveyors.

In 2014, ACENZ extended its membership base to include professional members of 
other industry institutes with a similar code of ethics, such as architects and project 
managers. The objective was to bring value to members by creating new alliances, and 
to expand the influence and weight of advocacy for the Association. ‘The Association 
for the Consulting and Engineering Professionals’ was added as a by-line to ACENZ’s 
original acronym.

DID YOU KNOW?
ACENZ first occupied its own solo premises on 23rd January 1996 at Level 7,  
108 The Terrace, Wellington.

10  |  ACENZ ACENZ History |  11
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JOHN EXCELL 
Director of ACENZ, 1969 – 1982
John was appointed in 1969 to the then newly created position of Director 
of ACENZ, and retired after 13 years. Prior to joining the Association, John 
had a distinguished career in the Royal New Zealand Navy. He entered the 
Navy in 1943 as an executive cadet. He went to England for training at the 
Royal Naval College. During World War II he served in the Pacific. In 1964 
John commanded the RNZ Navy Frigate Pukaki before being appointed to 
Director of Manning, and later Director of Naval Training, then Director 
of Gunnery at the RNZ Navy headquarters in Wellington.

John has made a significant contribution to the formal development of the 
Association. He has constructed a solid base upon which the Association 
could expand its activities.

SINCE 1959, ACENZ HAS HAD FOUR 
LONG-STANDING DIRECTORS / 
CEOs.

HAROLD WHITE 
Director of ACENZ, 1982 – 1993
Harold was appointed Private Secretary to the Minister of Education in 
1957. He then served in the Department of Internal Affairs as Assistant 
Film Censor, Cultural and Information Services Officer, and later Secretary 
of the New Zealand Literary Fund, the Winston Churchill Memorial Trust 
Board, and the ANZAC Fellowship Selection Committee. After leaving 
the public service in 1970 he was appointed Executive Director of the 
Booksellers Association of New Zealand, a position he held for 10 years.

Harold helped members to survive the turbulent ‘Think Big’, Rogernomics 
and Privatisation. Under his leadership, ACENZ seceded from IPENZ, 
introduced the President’s Roadshow, the ACENZ INNOVATE Gold, 
Silver and Merit Awards and the development of a Construction Liaison 
Group, to name just a few achievements. He retired after 11 years at 
ACENZ.

ENRICO VINK 
Executive Director/Chief Executive 1993 – 2004
Enrico was born in New Zealand of Dutch parentage. From 1980 to 1990 
he was employed by the New Zealand Department of Trade and Industry, 
where he worked on industrial development projects and on trade policy 
issues. During this time, Enrico spent four years as a Trade Commissioner 
at the New Zealand Embassy in Bonn, Germany. 

Enrico joined ACENZ in 1990 as the Deputy Director and replaced Harold 
White as the Director (the latter 10 years as Chief Executive). Enrico was 
a strong advocate for best practice and was a founding member of the 
New Zealand Construction Industry Council. During his term as Chief 
Executive, the Association membership doubled in size when ACENZ 
changed from individual membership to firm membership; an essential 
move that made ACENZ a truly industry-wide association. 

Enrico left New Zealand in 2004 and took up the role of Managing Director 
of FIDIC, a role he held for 15 years.

KIERAN SHAW
Chief Executive 2006 – 2019
Kieran was recruited to New Zealand in 1984 by the Petroleum Corporation 
New Zealand to head up their new project services division and lead the 
development of the Taranaki onshore oil and gas fields. After undertaking 
a similar role for The Electricity Corporation of New Zealand (ECNZ) 
Kieran later joined Queenstown Lakes District Council as Deputy CEO, 
then CEO of Carterton District Council until 2006.

In 2006 Kieran joined ACENZ as Chief Executive and immediately 
identified with one of the organisation’s three principal goals from its 2005 
to 2015 Strategic Plan: To become a trusted source of accurate advice.  
Kieran encouraged the organisation to celebrate being a Trusted Advisor 
in all that it undertook – noting the first Trusted Advisor folios appeared 
shortly after Kieran started. The mantra of being The Trusted Advisor 
is something that has underpinned the organisation’s direction ever since 
and something that epitomises Kieran’s approach to his role as Chief 
Executive.

Under Kieran’s leadership, ACENZ has introduced its respected ‘Industry 
Snapshot Report’, raised its profile within the construction sector, become 
a Trusted Advisor on industry matters to the government, and worked 
tirelessly for fair conditions of engagement for members.

Kieran is leaving ACENZ in good heart to pursue new interests in his notable 
career and to further indulge his passion for creating original music.
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ACENZ PAST PRESIDENTS

1. Eoin Garden
1959-1962

2. George Beca
1962-1963

3. John North
1963-1965

4. Charles Beach
1965-1967

5. Graham Cooper
1967-1968

6. Ken Shores
1968-1970

7. Gordon Mills
1970-1972

8. John Moss
1972-1974

9. Ron Carter
1974-1976

10. Steve Gentry
1976-1978

11. Jim McFarlane
1978-1980

12. Kenneth Hayman
1980-1982

13. Ron McLeay
1982-1984

14. Don Taylor
1984-1986

15. Brian Underwood
1986-1988

16. Alec McCulloch
1988-1990

17. Graham Wheeler
1990-1992

18. Ian Robertson
1992-1994

19. Arthur Park
1994-1996

20. Jon Lorentz
1996-1998

21. Ray O’Callaghan
1998-2000

22. Ian Fraser
2000-2002

23. Adam Thornton
2002-2004

24. Stephen Jenkins
2004-2006

25. Andrew Read
2006-2008

26. Brent Meekan
2008-2010

27. Graham Chapman
2010-2012

28. Lyall Green
2012-2014

29. Keryn Kliskey
2014-2016

30. Mike Kerr
2016-2018
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II.
Photo: ACENZ INNOVATE Gold Award winner 2017 - Mason Brothers, Building Information Modelling 
by Beca for the client Precinct Properties. Engineering has grown far beyond just physical works and 
infrastructure. It is common today to provide digital consulting services incorporating new innovations 
such as AR/VR for modern day solutions.

GROWING
NEW ZEALAND

CONSULTING ENGINEERING 
SERVICES
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Photo opposite: Parliament 
buildings, Wellington © 
Albert Teich - stock.adobe.
com). 

4. Wikipedia - Ministry 
of Works and Develop-
ment

03. RELATIONSHIP 
WITH GOVERNMENT
Coming together is a beginning, staying together is 
progress, and working together is success.
Henry Ford, founder of the Ford Motor Company

IN THE SIXTIES

The Ministry of Works and Development (MWD – formerly Ministry of Works) was 
primarily responsible for carrying out all works for the New Zealand Government. During 
the latter years of the Ministry, there were seven District Offices: Auckland, Hamilton, 
Wanganui, Napier, Wellington, Christchurch and Dunedin, each headed by a District 
Commissioner of Works. In each District, there were a number of Residency Offices 
(headed by a Resident Engineer) and each had a number of depots. Their function was 
to design and manage the state highway roading system and provide consultancy and 
delivery services to other government departments in the area of infrastructure. Project 
Offices were set up for specific purposes, such as to build a power project, airport, tunnel 
or irrigation scheme4. 

New Zealand private consultants’ clients were mainly New Zealand private companies or 
overseas clients for consultants who successfully obtained work overseas.  Government 
organisations were sometimes able to engage private consultants, particularly in the 
buildings sector. The MWD held the majority of the engineering expertise for major 
infrastructure works.

Relationship with Government |  19

https://en.wikipedia.org/wiki/Ministry_of_Works_and_Development
https://en.wikipedia.org/wiki/Ministry_of_Works_and_Development
https://en.wikipedia.org/wiki/Ministry_of_Works_and_Development


Photo: John Moss, Hon 
Hugh Watt (Minister of 
Works), Keays (President 
of Association of 
Consulting Engineers 
Australia – ACEA) at  the 
ACENZ conference in 
1973 at the Wairakei Hotel. 

CENTRAL GOVERNMENT
In 1988, the New Zealand Government Departments went through a major restructuring 
that led to the dissolution of MWD. The Works and Development Services Corporation 
was established and had two main subsidiaries, Works Consultancy Services and Works 
Civil Construction. These were sold in 1996 and became Opus International Consultants 
and Works Infrastructure respectively, and the corporation was disestablished.

The New Zealand Government disestablished and privatised some of its departments, 
including MWD. This opened up opportunities for private consultants – but the 
privatised Government departments became their competitors. Given the privatised 
Government departments held much of the infrastructure data, it was not an even 
playing field. This data and knowledge under their control, would not be made available 
to ACENZ members without payment.

ACENZ Chair Alec McCulloch attended many meetings with the new owner of the 
former MWD, and debated why members would be required to purchase data, as 
it significantly disadvantaged members. ACENZ Chair Graham Wheeler and other 
committee members spent much time negotiating with Government regarding 
tender guidelines for professional services. There was a prevailing initial approach by 
Government to call public tenders and for the lowest bid to be accepted. This approach 
caused industry tendering costs to soar and for contracts to be awarded to some bidders 
who were not best qualified to provide the services.

ACENZ pressed for pre-qualification and shortlisting to a limited number of 
tenderers. More importantly, ACENZ established procedures which ensured that 
contracts would be awarded to the bidder best qualified to undertake the work but 
still taking into account the bid price. Gradually ACENZ influenced Government to its 
best practice approach, although this took several years to achieve.

PRIVATE AND PUBLIC SECTORS WORKING 
TOGETHER

In 1982, the Government announced a minimum 30% requirement of New Zealand 
professional services to any joint venture projects undertaken in New Zealand. The 
Minister of Works and Development, the Hon Tony Friendlander, saw the potential to 
maximise the New Zealand portion of the new projects by providing New Zealand private 
sector consultants the opportunity to complement their own professional resources, by 
teaming up with the MWD. ACENZ expressed great initiative by meeting up with the 
Minister and served as his advisor on this matter. 

ACENZ later established the joint ACENZ/MWD guidelines for setting up co-operative 
arrangements. ACENZ conducted a survey with its members to determine the level 
of consulting engineers’ involvement in major projects. It was reported in June 1983 
that while their involvement in major projects had increased, many firms had been 
disappointed with their success in obtaining contracts. Not surprisingly as most had 
doubts on the effectiveness in implementing the 30% policy.

Photo: Mrs Shores, 
former Prime Minister of 
New Zealand Sir Robert 
Muldoon, and Ken Shores 
(Chair of ACENZ),  at the 
1969 conference held at 
the Chateau Tongariro, 
Whakapapa.
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MINISTRY OF WORKS AND 
DEVELOPMENT DISSOLVED

1988

Commercial operations were set up as the Works and Development 
Services Corporation (a state-owned enterprise). The two subsidiaries 

of Works and Development Services Corporation were 
Works Consultancy Services and Works Civil Construction

Works Consultancy Services was 
corporatised and sold in 1996, as 
Opus International Consultants 

(now WSP Opus)

Works Infrastructure changed to 
Downer EDI Works Limited

2000
Works Civil Construction acquired 

over 30 companies between 
1996 and 2000 and changed its 
name to Works Infrastructure

Works Civil Construction was 
corporatised and sold in 1996

2007

LOCAL GOVERNMENT

As a result of the disestablishment of MWD, access to the Local Government sector 
market opened. The local government reforms of 1989, among many aspects, required 
that the delivery of roading contracting services be by competitive tendering processes. 
Local Councils could still provide these services by setting up Local Authority Trading 
Enterprises (LATEs), but the LATEs needed to compete in the commercial market with 
private organisations. 

While these changes were specifically about the delivery of physical works, they brought 
about significant cultural changes in how Local Councils delivered their services. 
In particular, there was a change to outsourcing the professional services to private 
consultancies, rather than retaining in-house staff for all the design and professional 
engineering expertise. This has developed to form many models across different councils, 
ranging from: no outsourcing to complete outsourcing; alliancing or shared services; or 
use of consultants for specialised work. The net result has been a significant growth in 
access to the Local Government sector.

2012 ONWARDS

More recently, there have been further changes to how professional services and physical 
works services are delivered. Following on from the Road Maintenance Task Force 
findings (2012), there have been a number of changes in the way that NZ Transport 
Agency (NZTA) road maintenance contracts are delivered. Specifically, this has resulted 
in what is known as the Network Outcomes Contracts (NOC). 

Many Local Authorities are now creating similar contracts, and in some cases, combining 
their works with the NZTA to form network contracts across state highways and local 
roads. These new contracts can also be seen as alliance maintenance contracts as well 
as alliance build contracts. The effect of this is changing the role of consultants. It is 
promoting greater involvement of consultants, physical works and asset owners to work 
together delivering the works. What was once an organisation that carried out  three 
functions – asset owner, consultants, and physical works contractor – is now developing 
into a collaboration or alliance.

While this change in the roading sector is driven by funding – local governments receive 
on average 50% funding from central government – the benefits of collaboration are 
now recognised across all asset groups. The involvement of consultancies working at all 
stages of service delivery – from strategic, asset management, design, construction, and 
delivery – as a collaboration, alliance, or expert trusted advisor is now highly visible. 
These alliances are perceived as a successful team effort.

{

Works Civil ConstructionWorks Consultancy Services

1996
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Photo opposite: ACENZ 
INNOVATE Gold Award 
winner 2017, Olkaria IV & 
Olkaria 1AU Geothermal 
Power Project by Jacobs for 
the client Kenya Electricity 
Generating Company 
Limited. The expertise of 
New Zealand consulting 
services has grown far and 
wide, particularly in the 
geothermal field. 

04. NEW ZEALAND ENGINEERS 
WORKING OVERSEAS
It is easy to discover what another has discovered before.
Christopher Columbus, explorer

In November 1968, Graham Cooper (ACENZ past Chair) joined the Asian Development 
Bank as a project engineer in the Philippines. He wrote to ACENZ and mentioned that 
the number of registrations received by the bank from New Zealand was comparatively 
small. Graham encouraged ACENZ to correspond with the Asian Development Bank to 
secure international work in which the Bank was involved with. Within 5 months after 
the newsletter was published, 28 firms had registered their interests in overseas projects. 

At the same time, Basil Bolt, former New Zealand Embassy staff in Bangkok, was 
appointed to the Department of External Affairs in Wellington with a mandate to help 
stimulate New Zealand’s export services. Basil, familiar with ACENZ’s work in the export 
field, was very keen to liaise with members who were interested in exporting. Basil was 
invited to speak at the ACENZ 1969 conference held at the Chateau Tongariro. He spoke 
on ‘The Export of Services’ with much enthusiasm; a speech that imprinted in the minds 
of many. His message anchored upon leveraging New Zealand Aid as a way to break into 
international markets and their private sectors.

DID YOU KNOW? 

Our meat packing plant design is world-class. Inspired by Basil Bolt’s speech at the 
Tongariro conference, Steven Gentry was determined to take New Zealand’s expertise 
offshore. Morrison Cooper & Partners subsequently won their first overseas contract to 
design a meat packing plant in Turkey. Steve spearheaded the project and New Zealand’s 
expert knowledge in meat packing plant design travelled around the world since.
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Photo opposite: March 
1975 photo of Basil Bolt 
(in the middle) presenting 
his credentials in Warsaw.

THE ENGINEERING EXPORT ASSOCIATION 
OF NEW ZEALAND (ENEX) 

ENEX was birthed after the 1969 conference with the help of David Downey  
(co-founder of Worley Downey Muir), Ralph Tonkin (co-founder of Tonkin + Taylor), 
Malcolm McConnell (co-founder of Malcolm McConnell) and Hugh Aimer (General 
Manager of the Auckland Regional Authority). ENEX was formed to promote the  
export of engineering and architectural products and services. It encouraged consortiums 
of New Zealand companies to bid for projects including the World Bank, the World 
Health Organisation, the United Nations Development Programme, and the Asian 
Development Bank. Eventually, Worley Downey Muir and Associates were successful in 
a sewerage project at Ipoh in Malaysia. Later in association with Beca Carter, projects in 
Malaysia followed. 

KRTA (formerly Kingston Reynolds Thom & Allardice) started marketing for overseas 
work in 1968 and gained their first major geothermal engineering contract with the 
United Nations in 1970. In the early seventies, the Ministry of Foreign Affairs (MFA) 
awarded several major technical co-operation contracts to New Zealand consultants for 
infrastructure works in developing countries. This gave New Zealand consultants an 
excellent, additional opportunity to gain and build up overseas experience and contacts 
with foreign governments throughout the Asia Pacific region. 

This, in turn, led to New Zealand consultants gaining overseas commercial contracts. 
For example, KRTA gained one MFA Award around 1972 to assist the Philippine 
Government to explore and develop geothermal resources. The technical co-operation 
geothermal work quickly led to a major commercial geothermal development project 
which continued throughout the following decades in the Philippines, Asia and other 
main geothermal regions around the world. 

In 1991, Beca Carter Hollings and Ferner won the Governor General’s Supreme Award 
for export excellence. Subsequently, Tonkin and Taylor International was also awarded 
a $1.5M contract for a feasibility study to rehabilitate one million hectares of former tin 
mining land in Malaysia to agricultural use – a project that was co-funded by the World 
Bank due to the environmental benefits. Beca Worley International won a $4.4M roading 
contract in Tanzania – a highly sought-after appointment by the World Bank. These are 
just some of the notable examples among many how New Zealand consulting engineering 
expertise was first introduced overseas and subsequently highly regarded globally.
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BETWEEN 1976 AND 1977, NEW ZEALAND 
WAS IN RECESSION

In early 1976 when New Zealand was in recession, unemployment and inflation increased. 
In an effort to examine the economic situation’s impact upon the consulting engineering 
profession, ACENZ called for an urgent workload survey to be conducted on member 
firms via the area representatives. Chair Ron Carter also appealed to the then Prime 
Minister Robert Muldoon and the Minister of Labour, Peter Gordon for relief work.

ACENZ had made several submissions to the Minister of Trade and Industry regarding 
the need for incentives for export services. It was essential the profession had a secure 
home base from which to operate; there was no question that the economic climate of the 
time had an unsettling effect on the profession. 

At the time, the consulting engineering profession was the only sector of the engineering 
design profession in a position to export its services, and it was then doing so to a  
considerable extent. Without ACENZ’s success securing major consulting engineering 
commissions overseas (assisted considerably by expert incentives allowed by 
Government), the decline in the workforce during this period would have been 
considerably more serious.

DID YOU KNOW?

David Downey (past Chair of Directors of Worley Group Limited – now part of AECOM) 
was the first consulting engineer invited to join a New Zealand Trade Mission to the Far 
East. On his return in 1968, David recognised that in order to compete for overseas 
engineering work, larger companies were needed. 

NEW ZEALAND ENGINEERS HAVE NO 
POLITICAL AXE TO GRIND

In June 1969 the private sector was invited by Prime Minister Keith Holyoake to assist 
the Government carry out development projects under New Zealand’s external aid 
programmes. Previous decades saw New Zealand consultants establish excellent work 
reputations overseas for their work ethic, and for the fact New Zealand engineers had 
no political axe to grind. By the 1990s, more than 20 percent of members’ total earnings 
were generated offshore. That was a whopping $100M in foreign exchange.

NZ Herald
June 16, 1988
Despite intense competition, members of a New 
Zealand group of consultants are working on 
overseas projects worth $20 million to $25 million. 

They have been engaged in countries as distant as 
Ethiopia, Gambia, and Nepal.
The major New Zealand consultant companies 
involved in exporting their services are members of 
a marketing and co-ordinating co-operative, ENEX 
of New Zealand Incorporated.

The co-operative’s chief executive, Mr Jeff Roberts, 
says that members have been winning significant 
contracts internationally, despite stiff competition 
and restrictions.

“I do not think people realise how intensely 
competitive the market is,” he says, “and the 
enormous amount of Government subsidies that 
some of our overseas competitors get.”

He says some industrialised countries offer 
consultancy services at low and sometimes no cost, 
to obtain greater benefits in the supply of future 
contracts.

This is difficult to compete against, although New 
Zealand has an edge being able to offer the most 
appropriate designs or solutions, without having 
the bias of a local industry to support.

Amongst the successes listed were contracts won 
by Beca Worley International, Tonkin & Taylor, 
KRTA and Murray-North.

Photo: ACENZ  INNOVATE 
Award Gold Winner 
2016 Tuvalu Borrow Pits 
Remediation by Calibre 
Consulting for the client 
Ministry of Foreign Affairs 
and Trade.
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Photo opposite: FIDIC  
International Infrastructure 
conference 2016 opening 
cultural performance in 
Marrakesh.

ACENZ LINK WITH FIDIC

Amidst strong opposition from some members, ACENZ Chair John Moss formally 
applied for membership to FIDIC on 27 April 1973. In May 1973 ACENZ was formally 
admitted to membership at the 1973 FIDIC General Assembly in Amsterdam. ACENZ 
has been a Member Association for 46 years to date. Its contribution to FIDIC has been 
anything but modest.

Steven Gentry, Honorary Life Member of ACENZ and former Chair of ACENZ, became 
the first New Zealander to be President of FIDIC in 1989; pride was the natural reaction 
for fellow ACENZ members. The significance of Steve Gentry’s election was that it came 
at a time when ACENZ understood much better the value of FIDIC to New Zealand 
consulting engineers and saw it becoming still more useful – a perception which owes a 
great deal to Steve’s example and counsel.

New Zealand holds a strong reputation in international circles. Adam Thornton, Past 
President of ACENZ, and former board member of FIDIC continues to be heavily 
involved in the leadership and professional development of consulting engineers. Steve 
Jenkins, Past President of ACENZ, is currently Chair of Risk and Quality Committee. 
Andrew Read, Past President of ACENZ is currently Chair of the FIDIC Business 
Practice Committee. Enrico Vink, former CEO of ACENZ, was Managing Director of 
FIDIC for 14 years.  

05. INTERNATIONAL 
ENGAGEMENT
The International Federation of 
Consulting Engineers (FIDIC)

Be sure you put your feet in the right place, then stand firm.  
Abraham Lincoln,  former President of the United States
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FIDIC TAKING A STAND

Despite some of the political difficulties FIDIC faced, the 1990 General Assembly 
Meeting passed FIDIC’s very first environment policy by a narrow margin. The sticking 
point was a clause which required the consultant to walk away from a project if the client 
was not dealing properly with the project’s environmental effects. A similar approach has 
been adopted for current climate change discussions, where FIDIC has undertaken to 
encourage all consulting engineers to offer only sustainable solutions to clients.

In 1992, the Business Council for Sustainable Development held a conference in Rio de 
Janeiro. Steve Gentry presented a paper on FIDIC’s behalf. The conference gave non-
government organisations (NGOs) and major corporates an opportunity to make their 
environmental views known. FIDIC felt it deserved to stand up and be counted as a 
World NGO. FIDIC has had a close relationship ever since with the United Nations as 
well as other international leaders.

Photo: ACENZ Chair 
Steve Gentry and FIDIC 
President HT Buchi in 
1977.

FIDIC YOUNG PROFESSIONALS 
MANAGEMENT TRAINING PROGRAMME

FIDIC initiated a Young Professionals Management Training Programme (YPMTP) in 
2004. This includes a study programme with remote discussions often working together 
on theoretical projects. The programme concludes with participants meeting at the 
FIDIC conference, drawing together the project and making a presentation to conference 
delegates. Up to 30 young people from around the world take part.

ACENZ President, Stephen Jenkins, attended the 2004 conference and was so impressed 
with the calibre of the young professionals who took part. He later suggested that New 
Zealand firms should actively encourage their young leaders to participate in this 
programme. 

In 2005, YPMTP became part of the ACENZ Future Leader Award prizes. The winner 
would be enrolled in this programme with the final presentation at the FIDIC Conference 
in the host country. This was a bigger commitment than the $1000 cash put up by 
Telecom. In 2005, Tania Williams became the first award winner representing ACENZ in  
this programme at the FIDIC conference.

Photo: ACENZ delegation 
at the FIDIC conference 
2008 in Quebec. Front 
row: Nicola Grayson 
(Consult Australia), 
Suzie Shaw, Kieran Shaw, 
Steve Gentry, Dorothy 
(Doff) Gentry, Lynette 
Smith, Maryalyce Jenkins. 
Middle row: Stephanie 
Vink, Bridget Read, Peter 
Smith, Sue Meekan, Kate 
Thornton, Steve Jenkins, 
Adam Thornton. Back 
row: Enrico Vink, Brent 
Meekan, Samir Govind.
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FIDIC’S TWO VERY SIGNIFICANT ROLES

1. Setting the climate internationally
As part of its efforts to create a professional climate for international consulting 
engineering, FIDIC liaises with 23 international agencies, including the World Bank and 
other multinational development banks, as well as a number of bilateral aid agencies. 
FIDIC influences the international procurement standards of both works projects and 
consulting services. The banks in turn influence procurement and engineering standards 
in their countries of operation. The approach adopted is to think global and act local, 
something Kiwis are particularly skilled at.

2. Producing documentation
FIDIC ensures consulting engineers are employed in the correct manner, with contractual 
arrangements equitable to both client and consulting engineer. Perhaps FIDIC’s best-
known documents are the Conditions of Contract for Works of Civil Engineering 
Construction (the Red Book – equivalent to NZS3910 Conditions of Contract) and the 
FIDIC Client/Consultant Model Services Agreement (the White Book – equivalent to 
Conditions of Contract for Consultancy Services - CCCS). These documents understand 
and achieve the relationship balance between owner, consulting engineer, and contractor. 
They are used extensively worldwide. 

Another important publication is Selection by Ability – FIDIC Guidelines on the 
Selection of Consulting Engineers. ACENZ and FIDIC are opposed to competition 
based mainly on price. In 1981, the Executive Committee of FIDIC fought hard to stop 
the World Bank from introducing price into its guidelines as a factor to the selection of 
consultants. While the Executive Committee were unable to prevent this, they were able 
to improve the original draft substantially and secured a two-year review.

In February 2019, FIDIC achieved a major development when they signed an agreement 
with the World Bank that will see the international funding organisation adopt the use 
of six FIDIC standard contracts for the next five years, a desirable outcome that FIDIC 
fought for – for over 40 years. Under the terms of the agreement, FIDIC has granted the 
World Bank a non-exclusive licence to refer to those contracts for projects they finance, 
and the documents will be used as part of the bank’s standard bidding documents.

Not surprisingly, well known New Zealand documents such CCCS and NZS3910 contain 
features of FIDIC best practice documents. Also, FIDIC’s Definition of Services guide 
is closely aligned with the ACENZ Design – Documentation Guidelines (DDG). These 
documents alone provide the clearest guide to the services of consulting engineers so 
that a proper scope of services might be prepared, based on quality.

THE TWO UNFORGETTABLE CONFERENCES 

In 1986, ACENZ hosted the FIDIC conference in Auckland. The presence of the South 
African Association did not reflect well with the New Zealand Government because  
of the apartheid situation. Official New Zealand Government involvement in the 
conference was not possible, and flying of the South African flag was forbidden. Gordon 
Eldridge from the UK, FIDIC President, and a real fan of flag flying was particularly 
disappointed. The Executive Committee decided that it was all member flags or none; 
so no flags were flown – much to the disappointment of many. This approach is typical 
of FIDIC’s non-aligned, apolitical position to global issues; the consulting engineering 
industry stands united. Despite the obstacles, the conference was hailed by many 
attendees as one of the best they had attended.

At the 1990 conference in Oslo, the anti-apartheid protest movement was very strong 
– the labour unions even managed to turn out all the lights at the opening ceremony. 
Along with others, Steve Gentry, Chair of FIDIC, spent the first conference evening 
with the Oslo Chief of Police. Participants staying at other hotels were forced to use the 
back entrance to the conference hotel due to concern about glass breakage at the main 
entrance as the street protests took place.

Photo: FIDIC conference 
1975 in Paris. Delegations 
voting during the General 
Assembly Meeting (GAM).
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FIDIC – ASPAC CONFERENCE 2016

In 2016, ACENZ entered the world spotlight when hosting the ASPAC (the Asia-Pacific 
arm of FIDIC) conference in Queenstown. More than 250 international delegates from 
over 10 countries were welcomed to the grandiose applause of delegates from China, 
Australia, Japan, South Korea, Indonesia, Malaysia, India, Sri Lanka, Hong Kong, 
Vietnam, Thailand, Saudi Arabia, and Samoa.

The success of the conference cemented New Zealand as a key player and served as 
a reminder to ACENZ members that their industry operates in a global market. The 
original influx of foreign-owned consulting firms in the 1990s (mainly through mergers 
and acquisitions) aimed to leverage New Zealand’s expertise and connections in South 
East Asia. The rest is history, and such an excellent example of global industry success.

FIDIC TODAY

Despite the huge diversity of cultures, languages, and customs, the world of the 
consulting engineer is surprisingly uniform with its endeavours to provide excellent 
advice and service to help improve quality of life. FIDIC is one of the few, long-standing, 
international business organisations able to truly represent a whole industry as the goals 
and aspirations of each member country are similar.

FIDIC is currently undergoing some restructuring to improve even further its range of 
products and services liaising even more closely with its members.

Photo opposite: His 
worship, Mayor of 
Invercargill Tim Shadbolt 
speaking as the guest 
of honour during the 
closing gala of the FIDIC – 
ASPAC 2016 conference in 
Queenstown. 

Photo left: ACENZ Chief 
Executive, Kieran Shaw, 
addressing delegates at 
the closing ceremony of 
the FIDIC – ASPAC 2016 
conference.
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III.
INFLUENCING 

BUSINESS 
PRACTICES

Photo: INNOVATE Award Silver Winner 2016 - Nelson Street Cycleway - Te Ara I Whiti by GHD, Novare 
Design, Monk Mackenzie, and NZ Transport Agency for the client NZ Transport Agency. 



Being good is easy, what is difficult is being just. 
Victor Hugo, author

In the late 1980s, consulting engineers felt that the existing terms under the Model 
Conditions of Engagement were unevenly favoured towards Clients. George Beca (past 
Chair of ACENZ) had been working on a new Conditions of Contract for some time, 
and this was very well received by the ACENZ committee. ACENZ presented the new 
Conditions of Contract to the Contractors Federation (Con Fed), who failed to respond.

George Beca and Alec McCulloch (Chair of ACENZ) met with Con Fed to debate the  
new Conditions of Contract. Con Fed requested a break to discuss their proposal. Hours 
later, when George Beca, Harold White (Director of ACENZ) and Alec McCulloch 
returned to the venue, they were informed that Con Fed would not accept George’s 
proposal. Irrespective, and with the full support of George and Harold, Alec quietly and 
firmly, said ACENZ members will be advised to use the new Conditions of Contract 
henceforth. The majority of ACENZ members adopted the new conditions without 
any criticism.

06. CONDITIONS OF CONTRACT
FOR CONSULTANCY SERVICES
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A BRIEF TIMELINE OF CCCS

Between 1992 and 1997, there were numerous iterations of the ‘Model Conditions of 
Engagement between (Commercial) Client and Consultant for Professional Services’ 
issued by IPENZ and ACENZ. In June 1997, ACENZ initiated a discussion meeting 
with key stakeholders including New Zealand Institute of Architects (NZIA) and Transit 
NZ to review NZS3910 (Conditions of contract for building and civil engineering 
construction). Major clients including the Association of Local Government Engineers 
of New Zealand (ALGENZ) and Transfund recognised the benefits in standardising such 
documentation, and were keen to be involved in this exercise. As a result, the Standard 
Conditions of Engagement for Professional Services (SCEPS) task group was formed.

In 1998, the name was changed to the General Conditions of Contract for Consultancy 
Services (GCCCS) to avoid possible confusion with terminology or interpretation of what 
was intended. The document’s purpose was to cover the general conditions pertaining to 
all contracts involving the provision of consulting services. For this reason, it was felt 
important to define ‘consultant’ as opposed to ‘contractor’. In 1999, the word ‘General’ 
was dropped from the title.

The first Conditions of Contract for Consultancy Services (CCCS) was released in 
February 2000, with Copyright jointly held by ALGENZ, Transit NZ, ACENZ, and 
IPENZ. The second and third versions were released in 2005 and 2009 respectively.

In April 2016, ACENZ initiated a review of the third CCCS chaired by ACENZ Past 
President, Graham Chapman. The review committee comprised representatives from 
the Ministry of Education, Auckland Transport, various local governments, Engineering 
New Zealand, Civil Contractors New Zealand, CEAS, NZIA, Aon, as well as numerous 
consultant representatives. 

The fourth edition was released at the end of 2017, after intensive consultation with the 
wider industry including the client and consultant users. Key changes include updates 
regarding legislation to the Health and Safety at Work Act 2015 (HSWA 2015), the 
Construction Contracts Act, the wider use of Building Information Modelling (BIM) 
and the release of the new and revised NZS3910. A full list of changes between the third 
and fourth editions are available to ACENZ members.

A COLLABORATIVE INDUSTRY

Graham Chapman was awarded the ACENZ President’s Award in 2017 for chairing this 
committee including more than 25 stakeholder representatives. He completed the 18 
month-long review with excellent outcomes.

ACENZ is continually advocating on behalf of its members pursuing a fairer agreement 
between consultants and other stakeholders. CCCS was considered among its peers to 
be one of the first truly collaborative contracts introduced to New Zealand, with ‘fair and 
reasonable’ conditions for all parties.

ACENZ would like to thank the committee contributors to the latest edition of CCCS.

Photo: ACENZ President’s 
Award 2016 recipient 
Graham Chapman.

• Association of Consulting Engineers 
New Zealand

• Engineering New Zealand
• New Zealand Institute of Architects 
• Civil Contractors New Zealand
• Institute of Public Works Engineering 

Australasia New Zealand
• Auckland Council
• Christchurch City Council
• Wellington City Council
• Ministry of Education

• Department of Internal Affairs
• Ministry of Business, Innovation 

and Employment
• CEAS
• Auckland Transport
• Watercare
• Wellington Water
• NZ Transport Agency
• KiwiRail
• Department of Conservation
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Though one may be overpowered by another, two can 
withstand him. And a threefold cord is not quickly broken.  
King Soloman, King of ancient Israel

In the early 1960s, the majority of practices operated as locally based partnerships with 
individual partners being joint and severally liable for any practice errors or omission. An 
increasing workload was being undertaken by private consulting firms, including many 
government-funded works. Larger consulting practices and consortiums of practices 
were undertaking an increasing amount of overseas work, with government departments 
often assisting firms with the procurement of New Zealand funded projects. Consultants 
undertaking overseas projects were increasingly required to carry Professional Indemnity 
(PI) insurance and local consulting practices were becoming increasingly more claim- 
conscience as the business community’s expectations of the performance of consulting 
practices increased in line with European and American trends.  

The market for PI insurance was relatively new as insurers were primarily interested in 
insuring larger practices where there was a more substantial premium to be charged. 
Smaller consulting practices experienced difficulty obtaining PI insurance and industry 
loss prevention practices were primitive. These concerns sparked discussions between the 
partners of some practices and a local insurance broker. At the same time, many believed 
this should be changed. To secure the right to practise as limited liability companies, 
engineers would need:

i. Statutory provision under an amendment to the Companies Act, providing 
for a new class of company having registered practitioners as the only persons  
qualified to hold shares;

ii. Appropriate changes to the Code of Ethics so that these companies could be 
bound to observe its provisions in the same way that individuals are bound; 
or alternatively that the shareholders in these companies are answerable for 
company actions as though the shareholders had undertaken those actions as 
individuals.

Guided by the favourable response of practitioners to an initial questionnaire in 1965, 
negotiations commenced to establish a Group Indemnity Scheme. Aims of the Group 
Scheme were to provide realistic cover for members and to give greater cover at a lower 
premium. Adam & Adam Ltd representing Eagle Star was especially interested in the 
proposed scheme and advised that a Group Fund was most attractive to underwriters. 
It was recommended that the Group adopt a basic indemnity cover of $100,000 with a 
total excess of $500. 

07. CEAS 

Photo opposite:  ACENZ 
INNOVATE Award Silver 
Winner 2014 – SH94 
Milford Road, Homer 
Tunnel Western Portal 
Rockfall Risk Management 
by Opus International 
Consultants for the client 
NZ Transport Agency. 
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Photo: Peter Smith 
awarded the inaugural 
President’s Award in 1998. 
Peter championed risk 
management and liability 
issues within ACENZ and 
brought New Zealand to 
its prestigious status as a 
representative on the Risk 
Management Committee 
of FIDIC.

CEAS HISTORY

In 1996, the Consulting Engineers Advancement Society (CEAS) was formed as an 
independent organisation under the Incorporated Societies Act. Initially, to qualify for 
membership, a firm needed at least one principal to be an ACENZ member. Although 
that is no longer required, ACENZ membership is strongly encouraged.

Denis Adam was appointed as the society’s insurance broker and consultant. Through his 
firm, Adam & Adam, the PI insurance was arranged. Adam & Adam later became part of 
the Reed Stenhouse Group, which following further mergers was subsequently acquired 
by Aon. CEAS objectives were clear: to elevate the status of consulting engineers and 
associated professions, and to increase their interests. Initially, a five-year PI  insurance 
policy was arranged with the insurer.

In 2012, the name changed to simply CEAS; CEAS is administered by New Zealand 
engineers. Initially, CEAS was managed by an elected Executive Committee of five 
to six Wellington-based engineers. During the early seventies there was some debate 
regarding the management structure of the society. In 1976, District Liaison Officers 
were appointed to improve communications with non-Wellington based members and 
the executive. In 1999, the Wellington-based executive was abandoned in favour of a 
New Zealand wide Board, which stands today.

RISK MANAGEMENT

As well as arranging PI insurance, CEAS has been involved in the management of risk for 
New Zealand consulting engineers for over 50 years. This includes initiating the industry 
standard Short Form Agreement (SFA) for Consulting Engineers which is promoted 
through ACENZ, Engineering New Zealand, and other related associations.

Practitioners who were instrumental in establishing the group scheme were Wally Martin 
of Cuttress McKenzie and Martin, Ken Odlin of Odlin Sowry and Colin Strachan of C M 
Strachan & Associates.  

CEAS provided one of the first group insurance schemes for PI Insurance for 
professionals. CEAS adopted an innovative model with a claims convenor who was a 
principal of a member firm, overseeing the claims handling and advising the insurance 
broker regarding any technical issues surrounding the claim. The claims convenor also 
communicated with the member firm offering support and advice where appropriate. 
This role was filled by Wally Martin for many years. 
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Martin at the ACENZ 
conference 1987 in Wanaka.



DON HOUCHEN

Don Houchen has become something of a legend in the New Zealand insurance 
profession. Don was initially an employee of Adam & Adam, and soon became its 
Director. Don was subsequently appointed as the General Manager Professional Risks 
for Aon. He was awarded the ACENZ President’s Award 2006 for his contribution to the 
consulting profession throughout the country. Following his untimely passing in 2013, 
Aon in recognition of Don’s outstanding contribution, founded the prestigious Don 
Houchen Scholarship, which awards $25,000 to one or more CEAS employees each year. 

Photo: Don Houchen 
receiving the ACENZ 
President’s Award 2006.

LOSS PREVENTION

Probably as important as insurance cover, was the influence CEAS provided to loss 
prevention as well as the introduction of appropriate conditions of engagement, 
where risk between client, consultant, and contractor was encouraged to be allocated 
to the party best able to influence and carry the risk.
 
PI insurance is based on the concept of a claims-made policy, where PI cover was 
available to the member firm for claims made during the period of cover. This provided 
cover for work completed prior to and during the term of the policy, except when the 
policy expires before the work is completed. 

The need for partners to carry PI Insurance after retirement was alleviated to a large 
extent by CEAS influence on insurers to provide run off cover5 for retiring members, 
under a firm’s on-going insurance policy. CEAS provided practicing engineers feedback 
regarding trends on the cause of claims, as well as taking an active role in assisting the 
member firm during the claim process. 

CEAS INFLUENCE IN BUSINESS PRACTICE

The introduction of PI Insurance did not change the professional obligations to New 
Zealand engineers who must work under the provisions of the Code of Ethics, and at the 
time, the Registered Engineers Act. Gradually the principles of sound risk management 
influenced ACENZ members to improve the conditions of engagement to include 
limitations of liability in contract to what was assessed as a responsible level for which PI 
insurance could be obtained.

Increasing expectations of the business community, both in New Zealand and overseas, 
caused professional engineering practices concern over the joint and several liabilities of 
individual partners within engineering practices. As a result, many decided to operate 
their practices as limited liability companies. While members could limit their liability 
by agreement with their clients, such agreements, while being legally and ethically above 
criticism, could not limit the consultant’s liability in tort to third parties. Nor could 
they limit their liability in contract to domestic consumers because of the Consumer 
Guarantees Act.

Under the current proportional liability law, members may end up paying more than 
their judged fault proportion should they be found negligent. As a result, engineers may 
be drawn into spurious claims. When an engineer becomes aware of a possible claim, 
it’s important that they notify their insurer before responding to the claimant. Seeking 
advice from a lawyer competent in building law may be appropriate. CEAS continues 
today with 350 members, actively involved in claims management and is run by a 
Board of consulting engineers. 
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professional indemnity 
insurance which covers 
the historic liabilities of a 
business after it ceases to 
trade.



Photo: ACENZ Chief Executive, Kieran Shaw, Hon Dr Nick Smith, and ACENZ President Keryn Kliskey at 
the 2015 ACENZ INNOVATE Awards of Excellence Gala Dinner in the Christchurch Transitional Cathedral. 

IV.
ACENZ PEOPLE
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HONORARY LIFE MEMBERSHIP

ACENZ awards its prestigious Honorary Life Membership to outstanding individuals for 
their commitment and service. 

The first award was bestowed upon Eoin Garden in 1972 as ‘Life Membership’.

In 1990 during discussions with Ian Robertson (Chair of ACENZ), Eoin noted the world 
at large would not be able to differentiate between the ACENZ Life Membership meaning 
and that of other organisations (which were sold to raise cash).

At the 1990 conference, Ian suggested to Harold White (Director of ACENZ) that 
alteration be made from Life Membership to Honorary Life Membership. 

The second and third Honorary Life Membership recipients were Ron McLeay and 
George Beca, both in 1990. The fourth went to Steve Gentry in 1992 and Alec McCulloch, 
the fifth, in 2001.

Learn more about the first five ACENZ Honorary Life Members on the following pages.

The true measure of a man is not how he behaves in 
moments of comfort and convenience but how he stands 
at times of controversy and challenges. 
Martin Luther King Jr., American activist

08. HONORARY LIFE 
MEMBERS

Photo: Eoin Garden 
receiving the  first ACENZ 
Honorary Life Membership.
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EOIN GARDEN 1972

Eoin Garden, was known as the ‘Father of the Association’. He was a man of great energy 
and drive who combined his engineering skills with entrepreneurial flair. Eoin formed 
his company (ER Garden & Associates) at a most opportune time in 1946 – by taking 
over the firm of F. J. Williams. His firm was renamed Montgomery Watson New Zealand, 
had 14 offices around the country, employed 60 people in Dunedin, and 100 in Otago 
and Southland. 

In addition to directing his own firm, Eoin’s dedication to professional integrity led him 
to help form ACENZ. He became its first Chair in 1959. Nine years later, he became 
President of IPENZ. He was the first IPENZ Distinguished Fellow recipient, an honour 
he received in 1996.

At his retirement in 1972, ACENZ awarded Eoin its highest honour to date – its first Life 
Membership. He went on to remain an active member of IPENZ for another 25 years, 
and a reasonably active retired member of ACENZ as well. “I was interested in getting 
all those people – us – together as a unit. We were all competitors, but after a few years 
having annual conferences...we all felt we were friends.” He once quoted the profession 
as having “...an implied contract to serve society over and beyond all other specific 
duty.” He also mentioned, “...education to degree standard should, at least introduce 
(the student engineer) to subjects such as the social sciences, management, and the art 
of communication.” Those cultural concerns are still embodied in policy changes more 
than three decades later, in both the ethical and educational areas. 

Eoin Garden passed away on 5 December, 1997, aged 94.

Photo: George Beca, Ron 
McLeay, Alec McCulloch 
and Eoin Garden. 

GEORGE BECA 1990
George Samuel Beca was born in Putaruru, New Zealand in 1921. During his teenage 
years, he served in the military service with the Royal New Zealand Air Force as a flight 
Lieutenant. He was a member of the UK based Pathfinder Squadron and was awarded 
the Distinguished Flying Cross in connection with flying supplies into Burma. He was a 
bomber pilot in the Middle East, Burma, and Europe before attending the University of 
Auckland, where he graduated with a BE in Civil Engineering.

His engineering career began when he was 30. He worked as a graduate engineer at the 
Auckland Farmers Freezing Co. and later joined R L Hames Consulting Engineers as a 
Design Engineer. Subsequently, he was made Partner of Gray, Watts & Beca Consulting 
Engineers, which merged with Hollings & Ferner in 1968 to become Beca Carter Hollings 
& Ferner Ltd. As the Chair and Managing Director, he established the largest consulting 
engineering practice in New Zealand – which developed from a small staff specialising 
in structural engineering to a multi-disciplined practice employing over 600 staff with 
offices in New Zealand, Australia, Papua New Guinea, Singapore, Brunei, Indonesia, and 
Malaysia.

As a foundation member of the Association, he strove for recognition of the profession 
and enhancement of the then low standing of the independent consulting engineer. He 
was at that time a partner of the firm Gray Watts and Beca of Auckland and followed 
the inaugural Chair, Eoin Garden, as Chair of the Association from 1962-1963. In those 
formative years of the Association, George was very active in gaining recognition of the 
services offered and fees charged by consulting engineers in their own right as distinct 
from secondary advisers to architects on less than favourable terms. This was achieved at 
no small cost personally and to his practice. 

George served for many years as Chair of the ACENZ Fees Committee which did so much 
to establish and gain acceptance of the Scale of Fees – a key document for Association 
members and clients. He long held the view that consulting engineers should not be 
faced with unlimited and unrealistic liability and he also strongly advocated protecting 
the clients’ position. He promoted within the Association the concepts that consulting 
engineers could be permitted to practice as limited liability companies, and that their 
liability could be limited by contract; both concepts are still in common use today. George 
pursued these concepts to adoption by the Association, then campaigned for the ultimate 
goal of limiting liability by statute – a reasonable prospect at the time, though unrealised. 

George Beca passed away on 1 June, 2001, aged 80.
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RON MCLEAY 1990

Ron McLeay was born and educated in Southland before attending Canterbury 
University where he graduated with a BE degree in 1952. After 13 years with the Timaru 
City Council as Assistant Engineer, Ron by joining Royds & Sutherland, kicked off his 
consulting engineering career. 

As Partner of Royds, Sutherland, Evans and McLeay of Christchurch, Ron joined the 
Association in 1967. He served on the Management Committee (1970–1972), as Vice-
Chair (1981–1982), and as Chair of ACENZ (1983–1984). In 1983, ACENZ was very 
much part of IPENZ, sharing many facilities and utilising some of its services. Ron 
promoted a philosophy of greater autonomy, and yet at the same time endeavoured to 
promote a closer liaison between IPENZ and ACENZ.

Ron McLeay, with Harold White (Director of ACENZ), introduced the first Annual Road 
Show in 1983 and set up the twice-yearly area representative meetings the following 
year. “I feel extremely humble at the thought of being made Honorary Life Member of 
ACENZ. ‘Why me’, I said to Isabel? There are others who have done as much, and some 
more. What I have done for ACENZ has only been accomplished by the support of 
others, like yourself Alec. Isabel hasn’t said very much, I think she was struck dumb, as 
I was. However, I am sure she, more than anyone, will appreciate the honour. Thank you 
for your support over many years.” Memo dated 18th June 1990, from Ron McLeay to 
Alec McCulloch, Chair of ACENZ.

STEVE GENTRY 1992
Steve Gentry has been a member since he became a partner in the consulting practice of W G 
Morrison and Partners in 1959, eventually becoming Chair of its successor Kingston Morrison 
Ltd. He was ACENZ Wellington area representative between 1973–1974, Vice Chair of the 
Management Committee (1975–1976), and Chair (1977–1978). Throughout his career, Steve 
has been totally dedicated to the advancement of the profession, seeking full recognition of the 
independent consulting engineer. As Chair of ACENZ, he worked with great enthusiasm and 
energy, particularly in aspects of professional practice, professional liability service exports, 
and promoting the importance of the international perspective to the New Zealand consulting 
engineering industry. He saw the first Interfirm Comparison and Workload Surveys introduced 
during his tenure. He was a regular and active attendee at FIDIC Conferences. 

Steve’s elevation to high office in FIDIC came as no real surprise; his combination of professional 
standing, IPENZ and ACENZ contributions, internationally recognised expertise in the agro-
industry, belief in the value of international co-operation, and his practice’s commitment 
to voluntary support of the profession and of Steve. In 1985, Steve became the first New 
Zealander to be elected to FIDIC’s Executive Committee. He earned much respect through his 
tireless efforts improving documentation standards and procedures relevant to the provision 
of consulting services. He was also associated with the welcome development of FIDIC policy 
statements. He played a pivotal role in the success of the Auckland FIDIC Conference.

During Steve’s term as FIDIC President (1989–1991), documents including the Client/
Consultant Model Services Agreement (White Book), Professional Liability Insurance – A 
Primer, and Guidelines for the Provision of Operations, Maintenance and Training Services 
were published and gained wide international acclaim. The importance of Steve’s role in 
negotiating with international lending agencies to improve the contract inter-relationships 
between client, consultant, and contractors, and for better selection procedures and engagement 
conditions for consultants, cannot be underestimated. New Zealand consulting engineers and 
international colleagues alike owe a great deal to his leadership.

Steve Gentry will be remembered as FIDIC’s ‘Environmental’ President – at the 1990 Oslo 
conference, FIDIC adopted its Environment Policy Statement. Steve’s international leadership 
and reputation have brought great honour to ACENZ and  to New Zealand engineering; he has 
enriched the professional engineering practice, both nationally and internationally.

Photo: ACENZ INNOVATE 
Awards judges during the 
final judges meeting. Allan 
Leahy, Alec McCulloch, 
Bob Nelligan, Derek 
Smith, Brent Meekan, 
Steve Gentry, Gavin Still, 
and Alistair Cattanach. 
Steve continued to 
volunteer as a judge for 
more than 30 years. 
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National Development), 
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guest, and BW Leyland 
(ACENZ member) at the 
ACENZ conference 1979 in 
Mt Cook.



ALEC MCCULLOCH 2001

Alec McCulloch is held in high regard as a consulting engineer for his contributions 
to the water and waste industry, and to public health. He has been closely involved in 
water and wastewater facilities for numerous local authorities and industrial clients, 
both in New Zealand and overseas. Several projects he was involved in were notable for 
innovation.

Described by his peers as industrious, conscientious, painstaking, loyal and steadfast, 
Alec is seen as the quintessential professional engineer. During his term as Chair of 
ACENZ, Alec never forgot the roots of the industry and was also a steadfast champion of 
smaller practices, which constituted the bulk of the membership.

Model Conditions of Engagement were embryonic at that time, as ACENZ sought to 
improve and standardise the conditions under which consulting engineering services 
were procured. During his Presidency (1988–1990), New Zealand was undergoing 
some fundamental changes with major moves to corporatisation and privatisation. The 
impact on the consulting industry was to be significant. Local Government reform and 
Transport reform were also high on the agenda. Alec took a strong professional and 
personal interest in these issues.

With his strong interest in promoting the consulting engineering industry to others, 
Alec actively participated in many activities that sought to highlight the innovation 
and expertise of consulting engineers. These included his long-standing involvement 
in judging the ACENZ INNOVATE Awards and in promoting the excellent work 
undertaken by members.

Alec’s skills in seeking to maximise positive outcomes are not only recognised in his 
work as an arbitrator and expert witness, but also in his judgement of the work of others 
and his professional advice to all who sought it.

Photo: ACENZ INNOVATE 
Award Judges Bob Nelligan, 
David Voss, Alec McCulloch, 
and Win Clark. Alec 
continued to give back to the 
industry by volunteering as 
an awards judge for over 30 
years.

ACENZ HONORARY LIFE MEMBERS TO DATE

• 1972 - Eoin Garden 
• 1990 - Ron McLeay 
• 1990 - Gorge Beca
• 1992 - Steve Gentry 
• 2001 - Alec McCulloch 
• 2012 - Ken Shores
• 2012 - George Butcher 
• 2012 - Ian Fraser
• 2012 - Murray Spicer
• 2012 - Adam Thornton
• 2012 - Don Houchen
• 2012 - Arthur Park
• 2012 - Enrico Vink
• 2016 - Allan Leahy

• 2016 - Andrew Charleston
• 2016 - David Bridges
• 2016 - Peter Riley
• 2016 - Bob Nelligan
• 2016 - Ernst Sansom
• 2016 - Gavin Still
• 2016 - Ray O’Callaghan
• 2016 - Steve Jenkins
• 2016 - Andrew Read
• 2016 - Brent Meekan
• 2016 - Graham Chapman
• 2016 - Lyall Green
• 2017 - Keryn Kliskey

Photo: The 2016 Honorary 
Life Membership recipients 
at the awards gala dinner 
held, in Auckland.
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ESTABLISHMENT OF THE FUTURE LEADER 
AWARD 

Introduced for the first time in 1998, ACENZ received eleven entries from promising 
individuals around the country. The applicants were asked to submit a report with their 
application on the subject of ‘The Role of the Consultant in the Community’. Only one 
prize was awarded.

One of the key objectives was to focus on communication, something essential to the 
work of successful consulting engineer as trusted advisor.

Since its inception, the prize has been awarded to the individual who performed best 
against a number of criteria focusing on communication and consulting skills. It has 
included registration to the ACENZ conference, a $1,000 cheque and a commemorative 
plaque.

The panel of judges for this award was Jenny Culliford (Kingston Morrison), Ray 
O’Callaghan (Truebridge Callender Beach), Louise O’Neill (CLEAR - sponsor) and 
Enrico Vink (CEO).

ACENZ has raised many aspiring leaders in New Zealand through its Future Leader 
Award (FLA) initiative. Some are still actively involved in the work of ACENZ. Their 
sphere of influence expanded well beyond the engineering field.

The prestigious naming right to this Award has been sought by many since its 
inception:
1998 - 2003: Clear Communications (Later TelstraClear)
2004 - 2013: Telecom NZ (later Spark)
2014 - AECOM
2015 - Present: Tonkin + Taylor 

A selection of these outstanding individuals are featured on the following pages.

The future depends on what you do today. 
Ghandi, activist

09. FUTURE LEADERS

Photo opposite: ACENZ 
Future Leader Award 
winner 2018 Weng Yuen 
Kam of Beca shaking 
hands with Tonkin + 
Taylor Managing Director, 
Doug Johnson. ACENZ 
President Mike Kerr and  
finalist  Robert Lane also 
on stage.
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CHRISTINE SPRING

ACENZ FUTURE LEADER AWARD 
INAUGURAL WINNER 1998

Christine is currently on the Boards: Auckland International Airport Ltd, Western 
Sydney Airport Ltd, Unison Networks Ltd, and Unison Contracting Services Ltd. She 
is involved with airports undertaking significant capital development as well as an 
electricity distribution company and its subsidiary. 

She said the award meant a significant amount – summed up in three words “validation, 
acceptance, encouragement”. Twenty years ago ‘diversity’ was not a norm in the business 
environment, let alone the engineering world. Being chosen as the inaugural recipient of 
this award demonstrated a progressive ACENZ. Equally progressive, she had chosen to 
specialise in airport planning, a fairly unknown branch of engineering at that time – a 
decision that shaped her career. 

“I felt humbled that ACENZ was willing to recognise someone not involved in a 
traditional field of civil engineering. To me, leadership is often about having the 
courage to face risk and advance into the unknown. I was grateful that ACENZ chose 
leadership in their actions as well as their words. So – thank you!”

CONFIDENCE · COURAGE

The award gave her confidence to stay committed to what she was passionate about and 
believed in. She went on to be an Executive at Auckland International Airport, to hold 
General Management positions at Melbourne Airport, and strategic advisor at Abu 
Dhabi Airport for the Midfield Terminal Development. 

Her confidence to continue to back herself and embrace the unknown also led her to 
teach airport planning at Embry-Riddle Aeronautical University in Singapore, and to  
move from Executive roles to embrace governance. Winning the award helped reinforce 
the importance of believing in herself and her passions, and not be daunted by the 
unknown, or new; to stay committed to making a difference.

CONQUERING PAPER TIGERS

Her tips for aspiring engineers: “Have faith in yourself. Follow your instinct. Don’t worry 
if what you want is unusual or different.”

Her favourite quote is “Fears are paper tigers.” “When I finally found my voice and the 
courage to face my paper tigers, my career and life blossomed.”

Christine is committed to helping others through her photography and writing – to her a 
deeply satisfying soul achievement. As was publishing her first book “Liberating Self – A 
Soul’s Journey”.  She serves the community of Hawkes Bay, where she chooses to live, and 
seeks to make positive contributions through her governance work at Unison.

Photo: Christine Spring, 
today, more than twenty 
years after winning the 
inaugural ACENZ Future 
Leader Award in 1998.
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MARK APELDOORN

ACENZ Future Leader Award Winner 2002. Mark now holds the National Practice 
Leader – Transport position in the areas of Environment and Resource Management at 
Stantec (formerly Traffic Design Group – TDG). He has been a Director at TDG since 
2003, a company he has worked for 23 years.

Looking back to the time immediately post the award, Mark’s career accelerated as he 
extended from developing technical professional capability into an advanced leadership 
and business ownership area of responsibility. 

“I still look back fondly on my award. It’s like that little voice in the back of your 
head – reminding you that now you carry responsibility with you, it’s a life-long 
commitment, not just a moment in time.  It still drives me forward.”

Being a family man, he always puts his family first. He’s always seen it as important 
to give back to the profession in building future generations. More recently, he’s also 
taken a stronger interest in giving back to the community through Board of Trustee and 
Charitable Trust work. He says “There’s always people who have far greater needs than 
ourselves.  It’s been very rewarding and maintains a certain balance to one’s perspective.”

GLENN FAWCETT

ACENZ Future Leader Award Winner 2003. Glenn looks back at his award with fond 
memories of the night itself, and the privilege of receiving the award. This award gave him 
the confidence and passion to pursue his career in engineering outside of New Zealand. 
It is a career that has opened up so many wonderful opportunities and adventures over 
the past 15 years. 

When Glenn graduated in 1991, many of his classmates went overseas (the big OE) while 
he focussed on building his project experience in New Zealand. It was hard to hear of 
their adventures mostly by word of mouth, as email did not exist and Zuckerberg was 
still in primary school! 

Since winning the award in 2003, Glenn has worked in over 15 countries and travelled to 
many more, he has filled four passports and lived 12 years abroad. He returned to New 
Zealand in 2016 with his family and now works as a freelance consultant for international 
development agencies, and the governments of New Zealand and Australia on projects 
across the Pacific.

The engineering profession is respected in so many of the countries he worked in, most 
more so than in New Zealand. He says, “It is humbling to be treated so well in these 
developing nations and it is equally rewarding when I was able to return this generosity.”

Photos, left to right: Mark 
and his partner enjoying 
all that life has to offer. 
Mark (center) receiving his 
award from TelstraClear 
sponsor.

Photos left to right: Future 
Leader Award Winner 2003 
Glenn Fawcett, receiving his 
award from Telecom New 
Zealand representative and 
sponsor. Glenn’s daughter 
has been able to explore 
the world and make many 
international friends 
through his profession.
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SAMIR GOVIND

ACENZ Future Leader Award Winner 2007. Samir Govind reflects back 
on being the recipient of the award.  “I have been at Beca for 23 years now, 
the same company that nominated me for this award. Relocating down 
to Canterbury during 2004, to set up the new Christchurch structural 
engineering business for Beca operating out of our existing Christchurch 
office, was a significant challenge early in my career which gave me 
exposure to various aspects of business, leadership and consulting.”

COURAGE · CURIOSITY

Leadership for Samir is about being courageous, having curiosity and 
creating opportunity for others to excel - seeing and having the ability to 
recognise and develop our future aspiring leaders. 

“Winning this prestigious award at the time was indeed a surprise, 
however I was privileged and honoured to be recognised by our peers.”

Samir has been a technical director in structural engineering for over 
a decade, a chartered professional engineer, a chartered building 
professional, and holds various fellow memberships with Engineering New 
Zealand, New Zealand Institute of Building, and the Australian Institute 
of Building. Passionate about contributing his professional standing and 
specialist expertise, he also holds an adjunct fellow role at the Western 
Sydney University. 

GIVING BACK

Samir is committed to giving back to the community. He is actively involved 
within the building industry on various Boards and Trusts, including the 
New Zealand Institute of Building, the National Charitable Trust, Massey 
University Construction Advisory Board, Branch Committee member 
for Canterbury Heart Kids and the Spreydon Primary School Board of 
Trustees.

His advice for young aspiring leaders: “Using skills on a voluntary 
basis and getting involved in the local community has been the most 
rewarding experience for me. I would encourage aspiring young leaders 
to get involved in their community.”

Samir has been, and still is a judge for the ACENZ Best Practical Work 
Report Award for university students. 

JAN KUPEC

ACENZ Future Leader Award Winner 2008. Jan came with his family 
to Christchurch in 2005, to enjoy the kiwi life style and be able to ski, 
mountain bike and white-water kayak on the weekends. At the same time 
Jan founded the Ground Engineering Team at Aurecon, which he has led 
since then. 

“The only boundary is your imagination and the harder I worked the 
luckier I got.”

ON WINNING THE AWARD

“It was great to be recognised as a future leader, especially after only 
working in New Zealand for three years. It was a career highlight that 
year to win such a prestigious award and get the sponsorship to attend 
the training course and FIDIC conference in London. I was happy to visit 
the conference in Waitangi and I remember the gala evening quite fondly!
The award and subsequent training course gave me a much clearer insight 
into management of a business and running a successful team. Engaging 
with other young professionals we were able to learn together and share our 
experiences.”

Jan is an integral specialist with the Urban Search and Rescue (USAR) 
team. Being only one of the few ground engineering specialists in New 
Zealand, he regularly volunteers his time to respond to national and 
international natural disasters, including the Christchurch and Kaikoura 
earthquakes, Japanese tsunami, and Nepal earthquakes. 

Since 2010, Jan works two jobs in parallel, while he leads technical design 
at Aurecon, he is contracted to various New Zealand central government 
agencies as their principal ground engineering specialist. Jan was the 
Chief Geotechnical Engineer for the Canterbury Earthquake Recovery 
Authority (CERA), and now provides his expertise for various central 
government organisations such as Land Information New Zealand (LINZ) 
and Regenerate Christchurch.

Jan considers his greatest achievements being able to help after the 
Canterbury Earthquakes, and share his learnings to other disaster zones 
around the world.

Photo: ACENZ Future 
Leader Award Winner 
2007 Samir Govind 
receiving his award.

Photo: Future Leader 
Award Winner 2008 Jan 
Kupec at a site inspection.
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ALL FUTURE LEADER AWARD WINNERS

• 1998 - Christine Spring of Beca Carter Hollings & Ferner 
• 1999 - Tony Urquhart of Worley Consultants
• 2000 - Helen Ferner of Beca Carter Hollings & Ferner
• 2001 - Gregory Dewe of Connell Wagner
• 2002 - Mark Apeldoorn of Traffic Design Group
• 2003 - Glenn Fawcett of MWH New Zealand
• 2004 - Annette Sweeney of Good Earth Matters Consulting
• 2005 - Tania Williams of MWH New Zealand
• 2006 - Deborah Hume of URS New Zealand
• 2007 - Samir Govind of Beca

• 2008 - Jan Kupec of Connell Wagner
• 2009 - Tony Innes of Sinclair Knight Merz 
• 2010 - Bevan Sandison of Opus International Consultants
• 2011 - Karl Wilkinson of Beca
• 2012 - Shamus Wallace of Tonkin + Taylor
• 2013 - Jamie Lester of Opus International Consultants
• 2014 - Emily Stevens of Opus International Consultants
• 2015 - Kathryn McDonald of Opus International Consultants
• 2016 - Jenson Varghese of MRCagney
• 2017 - Clare Tolan of Harrison Grierson
• 2018 - Weng Yuen Kam of Beca

Photo: ACENZ Future 
Leader Award 2005 Winner 
Tania Williams, receiving 
her award from Telecom 
New Zealand representative 
and sponsor.

Photo: ACENZ Future 
Leader Award Finalists 
2017: Steph McCleod of 
Stantec, Catherine Morar 
of Aurecon, Clare Tolan 
(winner) of Harrison 
Grierson, and Carla 
O’Donnell of Opus.
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ACENZ BEST PRACTICAL WORK REPORT 
AWARD

It all started with a ‘Dear John letter’ from Enrico Vink (Deputy Director of ACENZ) in 
September 1991 to John Gallagher (President of ACEA – the Association of Consulting 
Engineers Australia). Enrico expressed his ACENZ’s of an essay competition for 
engineering students, and asked for John’s advice. The project began in 1993, and posters 
of the essay competition were displayed at the School of Engineering [currently the 
University of Canterbury].

ACENZ received two essays from Canterbury and none from Auckland. The unanimous 
opinion of the judging panel (Kevin Simcock, Julian Elder and Graham Wheeler) was 
that neither entry was of a sufficiently high standard to warrant the prize of $500. The 
Board had decided to award both entrants with a consolation prize of $150 each for 
the effort they put in. It was considered that the competition was relatively unsuccessful 
due to the heavy workload of the third-year students. Professor Roy Sharp (University 
of Auckland) and Professor Alex Sutherland (Dean of Engineering, University of 
Canterbury) discussed ideas for a re-vamped ACENZ Student Essay Award resulting in 
this ACENZ Best Practical Work Report Award. This was extended to third-year students 
at Canterbury and Auckland Universities, with one Award for each University.

In May 1995, Enrico Vink issued a memo to the Board with the following comment: “The 
papers at Canterbury have now been assessed and five shortlisted papers sent to ACENZ 
for evaluation. I was particularly impressed with that of Julian Weir, with its clear title 
ToR, and summary that clearly spells out to the reader what the paper is about and why; 
with clear, concise background information, a conclusion and recommendations which 
set out the results of the practical work and the applicant’s experience.”

If these students are reflective of the graduate stock 
then the industry will be in good shape.
Craig Davidson, Managing Director AECOM / Award sponsor

10. THE NEXT GENERATION

Photo left: Craig Davidson, 
Managing Director of 
AECOM and award 
sponsor with ACENZ Best 
Practical Work Report 
Award winners Michael 
Kennerley, Hayley Byun, 
and Edward Hong.
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Prior to 2003, the best paper from each of the five participating Universities was 
presented a prize. The format was being reviewed as the number of Universities 
offering four-year degrees (IPENZ accredited) would increase to seven. The Board 
proposed a new structure that would see all students competing for a smaller number 
of prizes, with the value of the prizes increased. 

From 2003, the ACENZ Best Practical Work Report Award became a sought-after 
competition among the seven Universities. In 2003, two out of three winners were from 
the University of Waikato, the first year Waikato had participated in this competition.

Today, ACENZ’s Best Practical Work Award is the most sought-after award for 
engineering students putting themselves forward in front of potential employers 
in New Zealand and around the world. 

It is a part of ACENZ’s core values to enhance consultancy through superior business 
skills, technical expertise, good communication skills, and professional standards. 
Since its inception, its influence has extended to corners of the world well beyond the 
engineering field.

JULIAN WEIR

Inaugural Winner of ACENZ Best Practical Work Report Award 1995. Julian is 
currently a Senior Engineer at Aqualinc Research Ltd, specialising in groundwater 
modelling, and still an active member of ACENZ. The process and work invested in 
writing his report set him on the right path to develop his written communication 
skills, something that he is forever refining. 

Julian advises: “Never stop learning.  Pursue out-of-work interests, and protect 
your personal time like your life depends on it.”

DID YOU KNOW? 

David Haywood from the University of Canterbury, winner of ACENZ Best Practical 
Work Report Award 1996, ended up being an author. He has since published several 
books including: ‘My First Stabbing’, ‘The Hidden Talent of Albert Otter, and ‘New 
Zealand Reserve Bank Annual 2010’.

Photo: Julian Weir (left) 
and colleagues from 
Aqualinc exploring the 
‘Below Zero Ice Bar’  
Queenstown in 1995. 

Photo: Carla and Mark, 
the first two winners from 
the University of Waikato.
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Sometimes it is important to remember that consultants are not a commodity and 
appreciate that they bring their own extensive knowledge and expertise to offer as 
a service.  No two options, solutions or methodologies are likely to be the same and 
outcomes often depend on “Trusted Advice”’.  ACENZ provides an umbrella that brings 
the relevant professional service providers together in a group that forms The Trusted 
Advisor. 

ACENZ and the New Zealand consulting sector has rapidly become a truly global one, 
with several acquisitions and mergers over recent years seeing a number of multinational 
companies establish presence in New Zealand.  The big New Zealand companies are 
getting bigger, and the smaller companies can feel threatened that their influence may 
be diminished. ACENZ, representing nearly all relevant firms, promotes opportunities 
for advocacy, networking and communication so that diversity, whether in size, gender 
or any other context is recognised as a strength of the Association and its members. The 
united force is that of a Trusted Advisor. 

There was time when The Engineer was considered a hero, and hailed a champion of 
the people in return for having created a huge leap in the quality of infrastructure and 
facilitating a healthier and safer society. Their status was achieved through innovative 
ideas and rapid developments in sanitation, town planning, infrastructure, and public 
health. Legendary engineers such as Brunel and Eiffel were the Rock Stars of the Victorian 
era! 

This fact was underlined by Sir Bob Geldof at an engineering conference I attended a 
few years ago. He said as a child he loved reading about great engineers of the 19th 
century and that to be an engineer was his ambition in life. Then he went on to say “but 
now I wonder what the **** you have all been doing for the last 100 years. You deserve 
the podium and you should be on it shouting and leading from the front – but nobody 
knows you are here”. 

CLOSING:
THE TRUSTED ADVISOR

Photo opposite: ACENZ 
team Kieran Shaw, Holly 
Morchat Stanko, Katie 
Bartlett, Catherine Chong, 
and President Keryn 
Kliskey at the close of the  
FIDIC – ASPAC conference 
2016 in Queenstown. 
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This book demonstrates how engineers and fellow professionals in the built and natural 
environment have been working away in the background over the past century, quietly 
achieving substantial gains for society in infrastructure, health, public safety and industry 
standards. Also notable is the successful advocacy and influence demonstrated by having 
worthwhile advice to impart to government, clients and members – in being the Trusted 
Advisor.

This book would not be complete without mentioning some of the people I have worked 
with who have been Trusted Advisors to me, as well as to our members and the industry. 
Interesting that they are nearly all ACENZ Past Presidents (APP); some were in office 
before my time.

• Arthur Park and Adam Thornton (APP’s) – who have been essential to the drive 
for appropriate design certification and Producer Statements (and many more 
missions)

• Graham Chapman (APP) who has laboured intensively in maintaining and 
updating our suite of ACENZ contract documents

• Andrew Read (APP) who is formidable in his work ethic and ability to get things 
done

• Lyall Green (APP) – who promoted leadership and integrity in engineering, and 
for nurturing our young professionals – it is happening!

• Keryn Kliskey (APP) who with quick mind, attention to detail and strong 
commitment to ACENZ activities, facilitated many positive changes in the 
organisation

• Others from inside and outside the membership who made and continue to make 
huge contributions to operational matters such as Tristan Meo (Aurecon) and 
Ross Meijer (Aon).

There are many more who deserve a mention, though with limited space – all I can 
say is a big thank you to all for the assistance, friendship and education of working 
with you over more than a decade. ACENZ currently has an effective Board under the 
leadership of President Ida Dowling, and together with new CEO Paul Evans will march 
forward bravely into the future.

One of my favourite expressions over the years has been “If you’re not at the table, you are 
on the menu!”. Well bring on the next course because ACENZ is at the table, and ready 
to share trusted advice and over 60 years of experience in sitting together with you all.

Kieran Shaw
ACENZ Chief Executive
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