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KOPEOPEO CANAL REMEDIATION PROJECT
Harrison Grierson for Bay of Plenty Regional Council
Project Location: Whakatane

The Kopeopeo Canal Remediation Project aims to clean-up one of New Zealand’s 
most contaminated sites using an innovative method developed to achieve important 
environmental, cultural and social outcomes. This project has been led by the Bay of Plenty 
Regional Council (BOPRC) with the support of the Ministry for the Environment (MfE). In large 
measure, this project was initiated due to the concerns, then vision and persistence, of the 
group Sawmill Workers Against Poison (SWAP) and Ngāti Awa.  

The remediation project is ongoing, and the extraction and containment phase is due for 
completion in late 2018. However, carefully managed field trials have been successfully 
completed to demonstrate the effectiveness of the methodology adopted for the planning 
process. Furthermore, the planning and initial stakeholder engagement phase has been 
successfully completed. Harrison Grierson led the planning inputs through complex and 
highly technical consenting and variation processes to enable the use of a cost effective and 
sustainable method of extracting, containing and remediating the site.

The solution developed by the project team ensures minimal risk of exposure to contaminants, 
achieves both environmental and cultural outcomes through the use of bioremediation 
methodologies and provides community assurance through independent monitoring, 
communication and a community liaison group.

The consenting of the project, including the substantial variation, involved navigating a multi-
layered regulatory framework to achieve an outcome which achieved a balance between 
flexibility and certainty to ensure necessary environmental safeguards were met.

1 Containment Site 1.   2 Dredge operating in Kopeopeo Canal.   3 Aerial view of Kopeopeo Canal.
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