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	ACENZ

GUIDELINE G62-2
	 



guideline on preparing an entry to THE 
2019 TONKIN + TAYLOR/ACENZ FUTURE LEADER AWARD

introduction

The objective of the Future Leader Award is to recognise future industry leaders within ACENZ member firms.

In 2003/04, FIDIC initiated the Young Professional’s Management Training programme. Registration to attend is exclusive to FIDIC members, and as such ACENZ’s member firms are offered the opportunity to identify and nominate young professionals within their firms to attend the international industry management training programme. 
In recognition of the programme’s content and learning outcomes, the ACENZ Board has included registration to the programme as part of the winner’s prize for the ACENZ Future Leader Award. 
Some commitment is required from the individual and their nominating firm in terms of preparatory and attendance time. However, the prestige of the award, coupled with the opportunity to learn from industry peers and leaders, is just recompense. 
1. vaLue of the award 

One winner will receive:

· Nomination and registration into the FIDIC Young Professional Management Training Programme (YPMTP, valued at approx. $7,000 NZD). 
· Cost of travel and accommodation to attend the 2020 FIDIC International Infrastructure Conference (capped at $5,000 NZD inclusive).

· Cash prize of $1,500 NZD.

· One year on the ACENZ Board (to be served from November-2020 to conference 2021).

· One complimentary Young Professionals registration to attend the 2019 ACENZ Conference to be held at the Chateau on the Park Doubletree by Hilton Hotel from August 7-9, 2019. 
Up to Two runners up will receive:

· One complimentary Young Professionals registration to attend the 2019 ACENZ Annual Conference to be held at the Chateau on the Park Doubletree by Hilton Hotel from August 7-9, 2019. 
· A contribution of up to $1,000 NZD inclusive, towards any professional development course or conference of their choice (selections must be pre-approved by ACENZ and utilised by 31st March 2020). 1
2. ELIGIBILITY
a) The entrant must be a permanent, full-time employee of an Ordinary Member firm of ACENZ. This must be stated on the entry form.
b) The entrant must be 35 years or under as at the date of entry (22nd May 2019).

c) It is expected that the entrant will be at the junior-early management level (or demonstrate equal level of leadership and responsibility) of a firm. The entrant should be nominated by a senior manager(s) of their firm and a statement made to the effect that the nominated person has demonstrated exceptional skill in communicating with clients, written reports and shows promise in leadership. The entrant may be practicing in any professional field within the built and natural environment. This can be backed up by external references (e.g. by a contractor, client or other consultant). The nominator should be aware that the prize would be an opportunity for their nominee to develop further skills but will involve a time commitment the following year with their participation in the YPMTP and the FIDIC conference.

d) The entrant must demonstrate a personal commitment to continued professional development (CPD) by providing a summary of CPD undertaken within the last three years. This record will remain confidential and copies of the entrant’s submission will be securely destroyed following the judges’ evaluation.
e) There is no restriction on the number of entries received from any one firm in any one year. However, the nominator is reminded that entrants do compete one against the other and it may be best to enter more than one potential candidate in successive years. Candidates do not necessarily need to be an engineer (Project Managers, Architects, Planners, etc. are encouraged to consider entry) but must be professionals involved in the built and natural environment.
f) An individual may only be nominated twice as a future leader for any one firm.

g) The entrant must be a NZ Citizen or have Permanent Residency. 
h) The winner should remain employed by an ACENZ member firm while they are taking up the FIDIC programme. 

i) The runners-up should remain employed by an ACENZ member firm while taking up their $1000 prize towards business training programme.
j) All prizes to either winners or runners-up will be forfeited if employment is not with an ACENZ Member Firm or not living within New Zealand.

3. ENTRY procedure 

An Entry Form and photo of the applicant must accompany the submission. The form includes the following information to be supplied:

· Name and address of entrant;

· Firm name; 

· Professional association membership;

· Name and address of nominator; and
· Nominator’s statement.
· Note – a short list of candidates may be invited to an in-person interview in Auckland on Thursday, 27th June. Applicants must make themselves available for the full day. ACENZ will cover flight costs if applicants are not Auckland based. 
The entry form, with its submission must be received by ACENZ no later than Wednesday, 22nd May 2019.
POST to:
ACENZ, PO Box 10247, Wellington

COURIER to:
Please check ACENZ website to confirm physical address (note that ACENZ is planning to move physical offices in late March/early April, which is why we request you confirm physical address on the Future Leader Award website page before sending physical submission materials).
4. SUBMISSION
One PDF copy should be sent to ACENZ. Please use A4 format.
The submission is comprised of two parts: the Background material indicates eligibility and information about the person; the Leadership material, both will be examined and ranked.
4.1
Background

a) Entry form –signed by entrant and nominator. 

b) Statement of the Eligibility of the entrant: This is included on the entry form.
c) Statement of CPD record: This needs to include a record of the courses or conferences completed; informal CPD undertaken etc.
 This statement should be verified by a supervisor; 
· include a list of training, hours undertaken, technical or business training, office skills (e.g. IT). Do not include courses or training for non-business reasons.
d) Brief biographical note: This will be used for publicity material for the finalists only. This should be roughly 150-250 words. ACENZ reserves the right to edit materials based on use. 
e) One, publication quality, high resolution (1MB or greater), colour digital image of the entrant, should be included with the submission package (or can be emailed to hmorchat@acenz.org.nz. This will be used for publication of the finalists in the Awards Magazine. Head and shoulders is appropriate, see past examples here. 
4.2
Leadership

a) Statement of Leadership Qualities: A statement by the nominator, of the entrant’s ability as a leader through motivating and inspiring people (can be both professionally or through community leadership) or technical achievement to accomplish a vision for the betterment of professionals in the built and natural environment. This should be no more than about a page;

· mention what special technical, leadership and management skills this person demonstrates, and how they deal with clients and contractors, that has prompted you to consider them a future leader;

b) The Role of the Entrant as a Consultant in the Community
Please read requirements carefully. The entrant should write this.
· The entrant will provide a summary of recent projects 
 on which he/she/they has had a significant role and describe their role, emphasising where leadership qualities were important - e.g. client liaison, team management, crisis or conflict management, personal initiative rather than technical skills. The judges are interested in learning how your actions influenced the team, collaborators, and project and not about the project outcome itself. They want to learn how you demonstrated leadership qualities and actions in your work. 
· No more than one page is required on any one project and no supporting material (such as illustrations or copies of reports) is required.
· Emphasis should be less on the description of the project itself as on the role the entrant played as a consultant, which demonstrates leadership skills. The following will be taken into account:
· level of responsibility and reporting lines (appropriate to the size of projects);
· understanding technical details of the project;
· liaison with others involved in the project (e.g. client, community, contractors);
· management of safety and/or environmental issues (if appropriate); and
· other issues appropriate to the project.

· The size or nature of the project(s), and technical innovation will not be taken into account, in themselves. The competition is based solely on leadership and communication skills. However presentation skills such as spelling and readability will be taken into account.
· A brief indication of the entrant’s non-work role in the community can be added. Leadership can be demonstrated both professionally and personally. 
· A supporting letter from a client or another project member (not within the same firm) can be provided, to reinforce some of these points.

c) Oral Communication: In addition to the written submission, the judges will require short listed candidates to make themselves available for an interview in Auckland on Thursday, 27th June 2019. Applicants must make themselves available for the full day.
d) Specialist Questions: please address the two questions listed below (answer in the first person).
1. How have you led change? Please include any notes on the specific contributions to that change (not just describing the outcome, but for specific actions that YOU contributed to gaining the outcome).

2. What is your leadership philosophy?

4.3
Timing

Entries and submissions due

22nd May 2019
Judging 

by mid/late June 2019
Short List Interviews (if required)

27th June 2019 in Auckland
Winners/Runner-ups informed

by Monday, 8th July 2019
Awards Dinner Gala (in Christchurch)
Friday, 9th August 2019
5. conference

ACENZ wishes to encourage all nominators to bring their protégé(s) to conference and ACENZ has committed to offering discounted registration rates to Young Professionals (qualified as 35 or younger). The Young Professional conference rate will be published online in Q1 of 2019. Registration and additional information will be posted to the ACENZ website when confirmed. 
Confirmed dates for the 2019 ACENZ Annual Conference is Wednesday to Friday, August 7-9, 2019 in Christchurch.

Judging will be completed by the first week of July and all entrants informed of the outcome no later than Monday, 8th July. Up to three finalists will be invited and encouraged to attend the conference. Both successful and non-successful candidates will be notified in July. Finalists are required to attend the awards dinner gala in Christchurch on Friday, August 9th to be eligible to receive any part of their prize.
6. THE FIDIC YPMTP
The winner’s prize will include nomination to the following year’s FIDIC Young Professionals Management Training Programme (YPMTP) from ACENZ. The runners up are encouraged to also enrol, and some support will be given. 

The management programme involves the future leaders enrolling in a structured management development programme using on-line meetings with other young leaders from all over the world. This programme is held online over the course of 6-8 months, usually beginning in September/October. 

There is a programme of tasks to work through, which will take some commitment from the individual, which culminates in the international participants meeting in person at the FIDIC Conference (as of publication date, the 2020 conference location and exact dates are unknown – typically in September) for a few days before the conference where they work together on a presentation to the conference. For details of this programme refer to www.fidic.org/ypmtp
ACENZ is confident that winners and finalists of the Tonkin + Taylor/ACENZ Future Leader prize will be more than competent to take part in this programme.
6.1
The prize includes:

· The nomination from ACENZ;
· The fee for the programme; and
· Travel and accommodation (standard rates) to the FIDIC Conference as part of the YPMTP programme (to a maximum of $5,000 NZD inclusive)
· Cash prize of $1,500 NZD

· One year on the ACENZ Board (beginning in November 2020 through conference the following year)

Please note the prize does not include:

· Payment for the person’s time to undertake the programme; 
· Incidentals during the FIDIC conference.
6.2
Uptake of the FIDIC Programme

The registration date for the FIDIC YPMT programme will be late 2019 for the 2019/20 Programme ACENZ will arrange registration into the YPMTP for the winner. 
If the winner is unable to take part in the FIDIC Programme for that year, they may carry this part of the prize over for one year. They would need to be aware of the age limit for the FIDIC programme if this is to be carried over. If they are not able, or eligible (see below) to take up this part of the prize for some reason, you forfeit this part of the prize and ACENZ has the right to offer this to a runner-up. This will not affect their naming as Future Leader and awarding of the honour and cash prize.
6.3
Reporting Back

After the FIDIC Conference, ACENZ will ask that the winner prepare a short report on the experiences of the programme for inclusion in the newsletter and/or Young Professionals Website or other ACENZ promotional need. This report would also be made available to Tonkin + Taylor for use in publicity. The winner may be asked to speak at ACENZ events and to de-brief the following year’s winner.
6.4
Enrolment by Runners up

Up to two runners up (finalists) may be announced. ACENZ will discuss with their nominators, the benefits of enrolling staff in the FIDIC programme. Should the individual enrol, ACENZ will contribute $1,000 NZD towards their registration. This will apply only to the following year’s programme (2019 programme for the 2019 runners up) and is not transferable to another person. If one or other runner up is not able to join the FIDIC programme they may nominate another business / management training programme to which they are eligible for up to $1,000 NZD towards the fee. The management training programme must be approved by ACENZ and the prize must be redeemed by 31st March 2020.

6.5
Restrictions on uptake of the Prize

The eligibility criteria include a number of limitations which affect the uptake of the YPMTP:

· NZ Citizenship/Permanent Residency: The eligibility statement must include this. The person will be representing New Zealand and therefore must have a commitment to New Zealand.

· Engagement in Consulting Firm: For the prize to be valid the person must remain employed by an ACENZ member firm in New Zealand. The prize shall be forfeited if the person moves to a non-member firm or outside the industry or outside New Zealand
.

· Age limit: The 35 and under limit is consistent with the YPMTP.
As stated in the ACENZ Awards Policy, there is no obligation for the judges to make an award if, in their opinion, entries received do not reach a standard sufficiently worthy of merit.

	

	ACENZ
ENTRY FORM

	


TONKIN + TAYLOR/ACENZ FUTURE LEADER AWARD 2019
ENTRIES MUST BE RECEIVED BY Wednesday, 22ND May 2019
Name: 









Name of Firm: 








Position: 








Email: 









Address: 








Phone:
Mobile: 




Professional Association & Membership Level (if applicable):


Nominator’s Name: 







Nominator’s Position: 







Nominator’s Email: 







I (nominator)
 confirm that the entrant is an employee of an ACENZ Member Firm and meets the criteria for entry as stated in the G62-2 Guidelines.

Signed (by nominator): 













Please remember to attach all supporting material with this entry form (or equivalent) in your submission, due to the ACENZ offices no later than Wednesday, 22nd May, 2019.

I (entrant name)
                  agree that the above information is accurate to the best of my knowledge and that my name and reference to my work may be used by ACENZ or Tonkin + Taylor for publicity purposes should I be adjudged a finalist or winner of this award. 

I (entrant) am a New Zealand Citizen or Permanent Resident and am 35 years or under (as of 22nd May 2019).

Signed (entrant): 


Date: 




I have included in my entry the following:
 FORMCHECKBOX 
   Completed Entry Form

 FORMCHECKBOX 
   Photo of entrant (minimum of 1MB)

 FORMCHECKBOX 
   Record of CPD

 FORMCHECKBOX 
   PDF of submission report (entry)
 FORMCHECKBOX 
   Brief biographical note (can be included in submission report)







� See Section 7 for details on this criterion.


� Note that courses or training undertaken as part of CPD will not be ranked in any order of merit of any qualifications received.


� Clients will not be contacted (unless the client is also the nominator). Please select four or five good examples. Mentioning a lot of minor ones will not necessarily be to the overall benefit.


� The reasoning behind this criterion is that the person will be partly representing ACENZ in this programme and at the FIDIC conference, therefore their firm needs to be associated with ACENZ.
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