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What are the 
INNOVATE Awards about?
The awards are about more than just business as usual or doing a 
good job. 

The winners of these awards are for projects and consulting work 
that raise the bar of performance, that shift what is considered 
standard. 

The winners of an INNOVATE Award elevate the industry and 

practice of consulting services.
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What can an award 
be made for?

The INNOVATE Awards are the top engineering AND consulting 
awards in the construction industry, and they recognise excellence 

of achievement. They award for things that create a 
NEW level of business as usual. 

It is often misunderstood that the winners are for innovative work only…untrue. Past winners have been 
recognised for such things as: excellence in the consulting relationship, innovation in design, innovation in the 

consulting solution (finding a unique answer for the client), or unique applications of existing technology. These 
are just a few examples of the type of meritorious effort that has been rewarded in the past.

Due to the evolution and constant striving to advance the standards, what is award worthy in the past won’t 
necessarily be award worthy in the future. The awards celebrate this constant evolution of excellence.
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What can be entered?
Historically the entries focus on civil or structural projects, 
but the awards cover all facets of engineering and consulting. 

We want to encourage the constant evolution of excellence 
within the industry for both consulting and engineering work amid 
an array of practice and different types of consultancy work. 

Examples of projects that aren’t often considered include: intimate/boutique projects, planning and 
resource management projects, consenting, biotech, IT projects, mechanical, fire, project management, 
building services, flood protection, environmental, contaminated sites, heritage sites, etc. 

While the above are examples of less considered projects, we want to emphasis that all projects are 
welcome to enter. 
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What should I include?
Keep in mind that the judging panel is composed of your peers, experts in their given area. You should include a 
well written submission that really showcases the special parts of the project. 

Many are tempted to submit their project under any and every category possible, which can dilute the 
opportunity to showcase what is special and award worthy. 

We want you to really evaluate the project and consider which 
aspects are extraordinary (again, awards aren’t given just for a 
good project…but for the game changers, innovators, or superior 
consulting works). 

We also find that typically there is an imbalance of either too much marketing or too much technical. The 
submissions should definitely include the technical detail, but you are also selling the really special parts of your 
project too. Try to find that fine balance of both, and present a well written, well presented submission (“well 
presented” also means just being free of numerous typos and formatted to be easy to read, not necessarily full of 
fancy marketing). 

The following questions may help guide you (but these are merely meant as a helpful tool and your own 
evaluation should be applied…after all, you are the expert of your own project).

1. What is the best part of my project?
2. Are there any parts of this project that used innovation (innovation that isn’t already used across 

the industry)?
3. Are there any parts of this project which used existing technology in a new and different way?
4. Did our consulting service go above and beyond the industry standard (and do you have evidence 

of this “above and beyond”)?
5. Were there any challenges or restrictive aspects to the project?
6. Does my project change the way future industry projects will operate or perform?
7. Has my project really transformed the industry?

These questions should help guide you to critically evaluate your project and help identify the outstanding 
aspects of the project. 

We are looking to identify if the project is just “business as usual” or truly extraordinary. We are looking for 
quality information about what the project outcomes were, the quality of the client relationship, and technical 
details that should be recognised.
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I’m ready to enter. 
Now what?
First things first...mark these important dates on your calendar.

1. ENTRY FORMS DUE - Friday, March 3rd

2. SUBMISSIONS DUE - Wednesday, March 15th

3. WINNERS INFORMED - Wednesday, June 21st

4. AWARDS OF EXCELLENCE GALA DINNER - Saturday, August 12th

The two most important dates are the entry form and submission deadlines. So what’s the difference? The entry 
form will be used to give ACENZ and the Convenor of Judges a heads up on how many projects to expect and 
an idea of the disciplines. That way if we need to source extra judges or find specialist judges, we can handle 
both the work load and ensure the quality of judging is kept at the highest standard possible. 

The submission is THE most important element of the entry process. Without it, your project won’t be 
evaluated. It’s also the primary source of information that our judges use in the evaluation process. Our team 
does extra research such as contacting different people in the project, usually the client but could also include 
the contractor, principal, or any other large stakeholder to the outcome you are presenting to us. Most projects 
also get a physical site visit to check those interesting details you’ve told us so much about!

Other dates include when the winners will be informed. All that means is that we will tell the project contact 
that an award will be made...not necessarily what level though (being Gold, Silver, or Merit). That would spoil all 
the fun on the night! 

Also, we celebrate together! Entrants, winners, clients, etc...we invite all to celebrate the extraordinary 
achievement of the consulting and engineering industry together at the Awards of Excellence Gala Dinner. 
This fun gala dinner recognises both the INNOVATE Awards (project awards) and the ACENZ Awards (people 
awards). More information on where, when, dress, price, etc. can be found online here. 

Second things second...the nuts and bolts of entry.

There are a lot of details that need to be covered for your entry. Details of what to include in your written 
submission, terms and conditions, definitions, and all the other details that take up a lot of space. 
You should definitely read them and can find them here.

All that is left to do is prepare your submission and relevant forms and turn them into us at ACENZ! If at any 
time you have other questions or need assistance with something, you can reach out to the Awards staff: Holly 
Morchat Stanko (hmorchat@acenz.org.nz) or Catherine Chong (catherine@acenz.org.nz).
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