
Refocusing our events to be more alcohol-free and family friendly 

Napier City and Hastings District Councils 

What issue did you act on? 

Refocusing Hawke’s Bay events – we wanted to implement more alcohol-free and family friendly 

environments at local events. 

How did you act? 

The idea for alcohol-free branded areas at local events was supported by Te Hiringa Hauora/Health 

Promotion Agency with the development of a logo to designate alcohol-free spaces at events. On 

the back of this, we thought it would be a great idea to design our own alcohol-free logo that had a 

local flavour to use at Hawke’s Bay events. This initiative tied in nicely with our alcohol-free 

environments focus area in our Napier/Hastings Joint Alcohol Strategy. We set about working with a 

design company to develop our own logo and then carried out a pilot study to test our logo design at 

one of our small local events, the Napier Night Fiesta. The pilot involved setting up a family friendly 

zone at the event, showing attendees our brand and getting their feedback on whether they liked it 

and if it resonated with them. We gave each person who engaged with us a free apple juice that was 

supplied by a local company. We have since included a list of all the resources on Hawkes Bay DHB’s 

resource-ordering website and regularly promote this each season to our local event managers.  

          

What worked well? 

• Te Hiringa Hauora/The Health Promotion Agency supporting our project with funding. 

• Getting our brand designed by professionals. 

• The partly funded collateral that extended from this initial idea - we came up with some 

creative ways to use the brand, for example on bean bags, market umbrellas, and flags. 

• Having the specific branding and associated resources for alcohol-free spaces – this made it 

easier to engage with people like event managers as you can offer them something in return 

for having alcohol-free spaces at their events. 

• Our Joint Alcohol Strategy gives us a good lever for action. 

• The multi-agency approach, for example, the DHB has room to store the resources and a 

resource booking system which we use to book out the alcohol-free resources. 

• Putting the onus on the event managers to book the resources themselves ensures they 

have buy-in. 

What did not work well? 

• Some of the resources we purchased have not been used very often. 



• Having no guidelines in place for how and where we envisioned our alcohol-free resources 

being used caused some difficulty. For example, some people have wanted to use our 

branded resources for kids’ events which we don’t think is appropriate as they primarily 

focus on encouraging adults to either not drink or drink responsibly. 

Top tips for others we learnt from this experience 

• Develop an attractive brand that is locally relevant. 

• Ensure branding is simple and makes it okay, and even fun, to be in an alcohol-free zone. 

• Have regular contact and good relationships with event managers so that they are more 

likely to use the resources. 

• Recognise that free resources are often a popular commodity so ensure that you have 

appropriate boundaries/guidelines in place for how/where you want them used. 


