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Every New Zealander deserves the chance to own their own home. But we all 
know the dream is slipping further away for more people. 

Every Government says it’ll fix housing. None have, but this Government is the worst. 
Faced with one of the biggest crises in a generation, the Government’s proposed 
changes to the RMA risk creating a regulatory nightmare rather than being a silver  
bullet for development. The proposal focusses on central planning and its first 
priority is to honour the Treaty. That won’t get things built.

The Government should be asking ‘how do we create an environment for 
investment and development?’ Instead, this Government has targeted Mum 
and Dad landlords and investors with new housing taxes. By failing to ask the 
right question, it has failed to deliver on the very thing New Zealand needs it 
to: meaningful change so New Zealanders can build more homes. 

The fact is, we’re simply not building enough. 

ACT is the only party that offers real solutions to the housing crisis. We’ve 
listened. ACT wants every New Zealander to be able to own their own home.

David Seymour, ACT Leader

Introduction from David Seymour

The scale of the problem is 
staggering. Last year, house 
prices rose by 30 percent. 
The median house price rose 
from $620,000 in May 2020 
to $820,000 in May 2021. It’s 
already hard for young workers 
to save a deposit after tax, rent, 
utilities, and food, but on top of 
all that, a 20 percent deposit for a 
house went up by $40,000 in the 
last year. That’s $40,000 extra in 
savings in one year needed just 
to stand still. It’s no wonder that 
homeownership is at a 70-year 
low, and rents are at record highs.

We need to have an honest 
conversation about housing and 
infrastructure in New Zealand. 

Overview
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Building 
Infrastructure
Every new home needs connection to water for the 
taps, roads to take the kids to school, and electricity 
for heating and powering the home. It costs money. 
Across New Zealand, government and local councils 
have underinvested in the vital infrastructure needed 
in our communities to the tune of hundreds of billions 
of dollars. 

Overcoming this funding shortfall is one of the key 
challenges to unlocking New Zealand’s housing potential. 

Investment is needed to get infrastructure to land so 
more houses can be built.  

Establishing a Public-Private Partnership agency 

•  ACT would create a dedicated public-private-
partnership agency to get things built 

Tapping into private sector investment will help fund 
new projects faster and at less cost to New Zealanders. 
By using public-private partnerships, the Government 
can limit the cost and risk taken on by taxpayers. 

ACT would combine two agencies – the advisory-
focused Infrastructure Commission and the 
procurement-focused Crown Infrastructure Partners 
New Zealand – and give it the mandate to seek and 
secure private capital for new infrastructure projects to 
get things built. 

Introduce a GST-sharing scheme for new builds 

•  ACT would introduce a GST-sharing scheme to fund 
infrastructure

Currently, local councils face poor incentives to build. 
Every new development involves costs to existing 
ratepayers to provide new roads, water, and sewerage 
connections. These costs act as a disincentive for 
councils to approve new houses and subdivisions. 

ACT would encourage local councils to build more 
houses. ACT would introduce a GST-sharing scheme 
that would provide councils with more resources to 
cope with a growing population. Government would 
share 50 percent of the GST revenue of building a new 
house with the local council that issued the consent 
to help them cover the infrastructure costs associated 
with new housing developments. This would provide 
the environment for local councils to approve more 
housing consents and enable builders to build houses 
with less delay. 
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Land for Development
New Zealand’s land use rules are some of the most 
restrictive in the world and are the underlying reason 
why the median house price has gone from $351,000  
to $820,000 in only 10 years. 

Removing arbitrary land use rules 

•  ACT would remove artificial restrictions on land use  
so the next generation can build on their land

New Zealand isn’t short of land, but we’ve created a 
shortage of sections to build on. It’s pushed up the price 
of homes. If we want more New Zealanders to live in safe, 
affordable housing, we must end irrational restrictions 
on land that push up the price of land. We need to build 
more homes. Removing the scarcity of land to build on 
will have a large impact on allowing affordable houses  
to be built and new communities to emerge.

We only need to look to the Auckland metropolitan-
urban limit to see the extreme effects of land-use 
restrictions on the housing market. Forecasts from  
Stats NZ indicate that by 2048 Auckland could be 
home to one million more residents, making the  
problem of scarcity far worse. More people will be  
living on the same amount of buildable land. Removing 
the Auckland metropolitan-urban limit would free up 
land and prevent runaway house prices which lock 
families out of owning a home. 

We also acknowledge the importance of high-quality 
agricultural soil and would place a caveat on rural 

land that meets a high threshold test for important 

productive agricultural soil. 

Remove build-to-rent barriers

•  ACT would remove barriers to finance for build-to-

rent schemes    

It takes time, energy, and a lot of capital investment 

to get new apartments up off the ground. New 

Zealand is one of the hardest countries in the world 

to send capital to. We should aspire for New Zealand 

to be a place where people want, and are able, to 

send their money to provide for more development 

opportunities and choice of housing.

Internationally, build-to-rent is a popular investment 

opportunity for private developers to build long-term 

rental accommodation. New Zealand’s restrictive 

Overseas Investment Act presents a barrier to 

investors wishing to send their money here to build 

accommodation. Investors who do develop long-term 

rental accommodation struggle to sell their property 

on to other overseas investors. It limits investment 

and choice in housing accommodation at a time 

when New Zealanders face ever increasing rental 

prices. 

ACT will remove barriers to financing build-to-rent 

accommodation by providing the same exemptions 

investors in retirement villages and students hostels 

receive under the Overseas Investment Act. 

Andrew Ketels
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Building Houses 
Builders tell us that it takes longer to get consent to 

build than it takes to actually build homes. We need 

to make it easier for builders to get on and build. Our 

building regulations are far too burdensome and hold 

back innovation. This needs to change. 

Streamlining building material regulation 

• ACT would reform building materials regulation

ACT would change building regulations to 

automatically approve building products that 

have been approved by high-quality regulators 

in jurisdictions with similar conditions to our own 

(e.g., California and Japan). This would reduce 

New Zealand’s inherent price disadvantage as a 

small, distant market and encourage competition 

in the materials market. This would deliver more 

opportunities for builders to source high-quality 

materials with less red tape in the way. 

Letting builders build

•  ACT would introduce building insurance to replace 
regulations in the Building Act

Ask any builder. It takes far too long to build anything 
in New Zealand. The construction process is too slow 
and too costly. Councils, acting as building inspectors 
and liable for poorly-built homes, are risk averse and 
place compliance costs of an estimated $40,000 on 
each new house. 

ACT would replace inflexible council building consents 
with a flexible system of building insurance. This would 
mean that all new homes remain insured against 
negligence and are safe.  It would speed up the building 
process, and get more houses built more cheaply. 

Insurance would be attached to the house, not the 
builder, and backed by reputable Reserve Bank-
regulated insurance companies.
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Targeted 
Infrastructure 
User-pays road pricing  

•  ACT seeks your feedback on targeted user-pays 
road pricing

New homes need new infrastructure investment. 
Families in new developments need ways to transport 
kids to sport on the weekends, and head in and 
out of work. We are interested in your feedback on 
funding new roading infrastructure through targeted 
user-pays road pricing. This would support the 
construction of new transport projects. Revenue raised 
on new roads would go towards paying for the roads 
over time, in the same way the Auckland Harbour 
Bridge was funded.

Delivering meaningful Resource Management 
reform  

•  ACT would create enduring RMA reform that 
respects property rights and recognises the need 
for continuous improvement in environmental 
management

The Resource Management Act simply doesn’t work. 
That’s why every party in Parliament has agreed, in 
some way or another, that reform is needed. 

But reform must mean building homes and increased 
development, while protecting our environment. 

ACT would repeal the RMA and replace it with 
separate Environmental Protection and Urban 
Development Acts.

The Urban Development Act would significantly 
expand the rights of property owners to build on their 
own land.

The Environmental Protection Act would provide 
property owners certainty and focus only on those 
environmental issues not addressed through other 
schemes.

Resource 
Management Reform
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Summary 
How can we create an environment for development 
and investment in housing, so every New Zealander 
can own their own home? 

ACT believes we can’t solve it with more regulation or 
micro-management. We can’t fix it by repealing the 
RMA and replacing it with a very similar law, as this 
Government will. We have to get back to the basics 
by setting clear, sensible rules, and letting builders 
build. ACT’s plan will deliver better investment in vital 
infrastructure, and get houses built cheaper and faster. 

ACT believes in a New Zealand where anyone who 
works hard can own their own home. We have a plan 
to make it happen. 

If you would like to provide feedback on any of the 
ideas contained in this document, please email us 
at honestconversations@act.org.nz.
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