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INTRODUCTI®

The Covidl9 pandemic shone a spotlight on how important child care is to our communities and
how essential child care will be to our social and economic recovery. Ovpastigear a

growing chorus of child care champigofsed longtime advocates to demand real action on

child care from governments.

¢KS HnHmM CSRSNIft . dzRISGQA Ay@SadaySyd 27F bon
funding of approximately $9.2 I[Bon annually has the potential to transform child care in

Canada. In Ontario, this new funding could mean that the provincial child care budget more than
doubles. This opens up possibilities for regulated child care to: become more affordable for
parents provide decent work and pay for educators; and serve many more children and families
across the province, including those in currently underserved communities. We need our
provincial government to work collaboratively with the federal government, losalise system
managers and communities to make this vision a reality

THE VISIQ

Parentswould know that there would be a child care space in their neighbourhood when they
needed it¢ no more waitlist scrambles. Parents would know that they could affogdaes

would be capped at $10 a day and geared to inc@me more subsidy wait lists, no more
private loans

Early childhood educat@would know that they were respected for their pedagogical
knowledge and skills. With decent paying positions that relntheir education and ongoing
professional learning, they would know they can have a rewarding, lifelong career in child care

L\
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Children would know that there would be a caring and joyful place for them to play and learn
each day. They could form attachmemwith educators, confident that those same educators
would be there each day. Children whose parents work shifts, weekends atirparhours

would know they have stable and caring spaces to grow and learn too

Child care operators and service managei@nilies and communitie would know that they
could work collaboratively to plan and meet early learning and child care needs in their local
community.

For a caring and inclusive watllt is a moral imperative to reflect on and respond to the crises
of ourtimes. Addressing racism, ongoing setit®lonialism, and the environmental crisis is
necessary, and cannot be done if we continue the status quo. While we are setting a foundation
for a new child care system, we must also think of what becomes po#sitebreak off our
OdZNNByYy G LI GK YR AYFAAYS GKS g2NIR ¢S gyl (2
of early years and child care policy should be guided by:
T Meaningful, transparent and collaborative dialogue with First Nations, Métis, Inuit
and Urban Indigenous communities and organizations to expand Indigenous
control, management and coordination of child care services.
T ¢NI yaFT2N¥YAyYy 3 LISRI 32 3 & éatyfyeals hddidhldlcadek Sa Ay
sector to centre antracist, anticolonial, antioppressive knowledges,
frameworks, and pedagogy.
1 A comprehensive, interdisciplinary inclusion strategy that centres the voices and
experiences of the disability community.

Discussion Question 1: What is your vision for a universal child care system in Ofttario

THREE BIG IDEAS TO THREE KEY STRATEGIE

Child care advocates in Ontario have campaigned for several years for actibmea Big Ideas
that could broadly define a new system

1. Affordable fees for families
2. Decent work and pay for educators;dn
3. Enough quality public and neprofit spacedor all.

Now is the time to move these three aspirational concepts into more detailed, actionable
strategies that address our current context and ppandemic future

1. Affordable fees Affordability strategy

2. Decent work Workforce strategy

3. Enough public and
non-profit spaces for all
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1 a strong public and neprofit child care sector that provides thrdpdzl NI SNE 2 F hy
child care spaces;

1 child care is part of the Ministry of Education, as it is in most jurisdictions with publicly
funded systems;

1 the majority of child care programs are located in schools and other public spaces;

1 high quality postsecondary Early Childhood Education progsagraduate thousands of
Registered Early Childhood Educators each year.

But to move forward to our goal of a quality, affordable child care system for all, we must be
ready to navigate roadblocks including:

1 the highest child care fees in the country;

1 astaff retention crisis

1 child care programs financially struggling due to low enrollment and frequent closures
during the pandemic

1 barriers between different parts of the early years sector, including licensed child care,

family supports and education stem;
A haphazard approach to expansion that has left many communities underserved

To move forward we must stabilize, transform and expand our child care system.

Discussion Question 2: What do you think are the biggest strengthd challengesof
hy Gl NRA 2 @arlyléadiNg\aBdychild carsysten
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DEVELOPING THE ROADMA

The Roadmap to Universal Child Care in Ontario was developed (and is still developing) through
community engagement a&hconsultation. Over the past year, the Ontario Coalition for Better

Child Care and the Association of Early Childhood Educators Ontario have engaged our members,
partners, allies and their communities in discussion about how to move child care forward.

During the first wave of the Cowitl9 pandemic we developedtie CNB Y wS2 LISy Ay 3 (2
planto safely reopen child care in Ontario and put child care at the centre of economic and social
recovery. That plan has now evolved to address our current contestiidimg the emergence of

GKS FTSRSNIf 3I20SNYYSY(dQa OKA Raadnmap tolEnivedsal cMld G Y Sy
Care in Ontadis only the first of manywe have included discussion questions throughout to

further elicit stakeholder feedback

Sirce federal budget 2021, child care advocates in all regions of the country have been convened
08 /KAfR /INB b2g> /IFylFRIFIQa OKAfR OFNB I Rg20l
territorial child care organizations to develop regional roadmapstditate the creation of

affordable, high qualitychild care systems across Canada. Child Care Now has also released their
own roadmap, featuring 10 elements to guide p@anadian system building. These elements

are:

1. Public management of ELCC provision

2. Direct and sufficient public funding of ELCC operational buggets
3. Public funding with conditions

4. Publicly funded and managed expansion;

5. Expansion plans and strategies

6. No expansion of feprofit ELCC

7. Workforce strategies

8. Data and research

9. Public accountability; ah

10. Demaocratic participation

OurRoadmap to Universal Child Care in Owptaligns with these pafCanadian system building
elements, but also brings local policy context and harvests local solutions to meet local
challenges.

This Roadmap sets out our vision and our shared path forward, but cannot delve deeply into
each area of the transformation we need. That is why this Roadmap will be complemented by an
upcoming series of Policy Briefs that discuss in moreildetaies such as: municipal role,

regulated family child careirban Indigenous child care, rural child care, family support programs
and more. We will also be releasing Program Profilaswill highlight innovative practices in
programs across Ontarfrom which we can learwhile building a new system
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A NOTE ON QUAINT

A growing number of early childhood education and care theorists and philosophers have called
for a rethinking of dominant, technical approaches to defining and monitoring qualigreTis

an emerging recognition that it is the important role of wetlucated early childhood educators
GAGK RSOSY(d 62N)] ¢K2 ONARyYy3I aljdzrftAGee G2 tATFS
young children and families. Embedding decent work prinsipidegislation through a

Workforce Strategy, including a Provincial Wage Scale and an Early Childhood Workforce
Learning Framework, demonstrates a commitment and respect for relational quality in programs.
Through these, and other policy interventionseséd in the Roadmap, we are committed to
conceptualizations of quality agoven througha welHfunded and supported systermot siloed

into separate policy interventions or programs
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OUR PATHBREAKING PINA

We face a serious challenge as we journey tew rarly years and child care system. Decades of
reliance on our current markdiased arrangements mean that many of its features permeate
how our governments and communities understand and deliver child care. For years we have
treated the issues of highaoent fees and low ECE wages separately rather #sawo sides of

the same coin best solved by publicly funding services directly.

Path dependence could lead our governments to continue to only tinker around the edges rather
than make big changes. Butishnoment offers us a chance to break a new path. Our Roadmap
tackles the issues of affordability for parents, decent work for educators and creating enough
spaces for all as three facets of one unified plan, built with full and sufficient public funaiihg a
overarching system building and democratic governance. Eacton of the Roadmap describes

the goal, the provincial context and recommended ppiicerventions.
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