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AEU Analysis of ACT Government’s Second EA Offer, April 28 2015 
(To keep it as simple as possible, this analysis just addresses the claims where there is outstanding disagreement.)  

 

Claim 1 and Core Priority: Reduced Face-To-Face Teaching Time 
 

Our Claim The Government’s Position Our Response 

 
Claim 1 and Core Priority: Reduced face-
to-face teaching time  

That weekly contact hours for classroom 
teachers remain 21.5 in primary school and 
19 in secondary school but that, of that time, 
1.5 hours for primary school teachers and 1 
hour for secondary school teachers be set 
aside to support the development of 
professional learning communities in all 
schools. This equates to 60 hours per year 
and 40 hours per year respectively. 

 
The Government believes that teachers want 
to teach and to continually develop their 
teaching practice.   

The Government and the AEU agree on the 
objective of supporting teachers in all schools 
to engage in professional learning 

communities.  

The Government proposes to streamline 
teacher time to enable to focus on their core 
role by:  

• reducing by three days the professional 
learning required of teachers during stand 
down periods  

• reducing, monitoring and managing 
teacher workload  

• making time during normal hours of 
attendance, for quality professional 
learning focussed on teaching practice in 
the classroom.  

ACT teachers currently have the lowest 
maximum face-to-face teaching hours in  
Australia and a further reduction as claimed 
will cost $70m over the life of the Agreement. 
This is equivalent to an additional pay rise of  

 

 The Government has agreed to a new 
clause and guidelines that we have 
negotiated since the first offer in 
October, designed to reduce workload. 

It outlines the core role of a teacher 
and explicitly lists a range of tasks 
teachers are not expected to perform. 
But this offer provides no resourcing 

to employ other school staff to do the 
work teachers won’t have to do. It’s 
thus difficult for us to believe that 
words on paper will translate into a 
significant difference in our working 
weeks. No reassurance has been 
provided that work will be taken off 
classroom teachers without passing 
the burden to other members, 
including School Leadership, 
Executive teachers and School 
Assistants.  
 

 The Government is providing no 
reduction in face-to-face hours despite 
the independent evidence that we are 
averaging 50 hour weeks, well above 
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4.5 percent each year on top of the 3 percent  
p.a. salary offer. 

the national average, and that our 
face-to-face hours are well above the 
OECD average. 
 

 The Government argues it can’t afford 
$70 million over the life of the 
Agreement to reduce face-to-face 
hours. It is actually not identifying 1 
cent to address the burning issue of 
excessive workload.  
 

 The Government is providing verbal 
support for enhanced professional 
collaboration but inadequate 
resourcing to ensure we have 
adequate time for it. 
  

 Instead, the Government is proposing 
that three of our five PD days are 
broken into smaller sessions that we 
do on top of our current workload.  

 

 Note that the new Section Q defining 
the core role of teachers arose out of 
focus groups with teachers in 
December, months after the first offer -  
but now Joy Burch is trying to take 
back-pay away as a result.  
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Claim 2: Salaries 
 

Our Claim The Government’s Position Our Response 

 
Claim 2: Salaries  

 
That ACT teacher and school leader salaries 
be nationally competitive at all levels. This 
would sensibly mean that ACT salaries 
appear in the top three jurisdictions. 

 

RESOLVED  

 
The Government salary offer and 
accompanying analysis clearly show that this 
claim has been met in full.  

More than half of the teaching workforce will 
be receiving $100,000 salaries by the end of 
the Agreement. 

 
UNRESOLVED 
 

 The second offer withdraws back-pay 

of salary increases to October 1 2014 
(when the last Agreement nominally 
expired). Salary increases would only 
begin after we signed the Agreement, 
sometime in July at the earliest. 
 

 This would mean the salary increase 
over the first year of the Agreement 
equates to 0.5% rather 3%. 
 

 It means the total pay package has 
been slashed by millions of dollars 
between the first and second offer. 
 

 Perhaps most insultingly, the second 
offer withdraws back-pay even though 
satisfactory responses to many claims 
have only been provided since the first 

offer in October. The prime example of 
this is the proposed new Section Q 
defining the core role of teachers.   
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Claim 12: School Principals 
 

Our Claim The Government’s Position Our Response 

 
Claim 12: School Principals  

That terms, conditions, a career and 
remuneration structure be developed for 
principals which is in operation from the start 
date of the new enterprise agreement and 
which: provides increases in remuneration 
which recognise the increased and increasing 
complexity of principal work and which ensure 
principal salaries in the ACT are nationally 
competitive. (See full School Principal claim at 
www.aeuact.org.au/ea_update.   

 
 

 
The Government initiative outlined in Focus 4 
of the offer to develop a revised principal 
career structure meets this claim. Review and 
consultation on a conceptual model have 
been completed. The technical work to build 
the revised structure from this agreed model 
will be undertaken by an independent expert 
and in consultation with principals during 
2015. 

 

 This offer provides no guarantees 
about school leader salaries; it defers 
everything until after the Agreement is 
signed. Principals know only too well 
that we’ve seen this before. 
 

 Minimal detail has been provided in 
regard to the review of Principal 
classifications (and associated 
salaries). 
 

 There is minimal movement on 
providing support to ensure school 
leader wellbeing.  
 

 The Government continues to insist 
that in a new Agreement all Principal 
positions go straight to open merit. We 
regard this not only as objectionable 
but the thin edge of the wedge that will 
ultimately encompass other school 
leaders and classroom teachers. The 
membership has been clear that we 
want to retain transfer.  

 
 
 
 
 

http://www.aeuact.org.au/ea_update
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Claim 16: Teacher Librarians 
 

Our Claim The Government’s Position Our Response 

 
Claim 16: Teacher Librarians  

 
That Teacher Librarian is added to the table in 
Section O as a preferred local designation in 

the classroom teacher classification.  

That resource management time is additional 
to non-teaching/release time … A minimum 
of 7 hours of administrative times (in usable 
blocks) should be allocated when 
classes/organised groups are not scheduled 
with the teacher librarian.   

[Details of what constitutes resource 
management activities are listed].  

That teachers without appropriate recognised 
teacher librarian qualifications who work in the 
Teacher Librarian role are required to begin 
attainment of one of the following 
qualifications within two years of assuming 
the position:  
[qualifications listed]. 

 
RESOLVED  

 
Teacher Librarian will be included as a 
preferred local designation.  

The Government and the AEU have agreed to 
develop guidance material by December 2015 
to inform schools on best practice models for 
utilising teacher librarians. 

 
RESOLVED SINCE OCTOBER 

 
Progress has been made on ensuring 
Teacher Librarian roles are being adequately 
defined and TLS are given appropriate time to 
manage library resources. 
 
However, this has only occurred since the first 
offer in October. Joy Burch’s position, in 
withdrawing back-pay, appears to be that the 
penalty for insisting that claims like this be 
satisfactorily addressed is that our salary 
increase in the first year is slashed to 0.5%.  
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Claim 17: School Psychologists  

 

Our Claim The Government’s Position Our Response 

 

Claim 17: School Psychologists  

 

That the quantum of the SEA (to be renamed 
‘Attraction & Retention arrangement’) be 
increased to 50% of the base rate of relevant 
remuneration, to encourage new staff to enter 
the service and retain existing staff.  

That a maximum psychologist to student 
ration of 1:500 be recognised in ACT public 
schools in line with the NSW Coroner’s 
recommendation and the number of FTE 
positions be increased accordingly. 
 

 

School psychologists will be included in the 
Agreement as a separate classification with 
its own salary scale incorporating current 

arrangements and benefits.  

The Government does not agree to provide 
increased remuneration for school 
psychologists nor an increase in positions.   

 
PROGRESS SINCE OCTOBER 

 
Inclusion of school psychologists as a 
separate classification in our Agreement is a 
positive outcome.  
 
It is yet another example of where our log of 
claims has only been addressed since the 
incomplete and rushed offer in October last 
year.  

 

Claim 20: Analysis of Potential Workload 
 

Our Claim The Government’s Position Our Response 

Claim 20: Analysis of Potential Workload  
Impacts  

That all new employer initiatives that may 
have an effect on the workload of staff not 
proceed until consultation with the AEU 
Branch (for system initiatives) or Sub-Branch 
(for school initiatives) has been accompanied 
by the submission of the ETD’s Analysis of 
Potential Workload Impacts tool. The design 
of the tool should be revisited by ETD and 
AEU during this EA negotiation. 

RESOLVED  

The Directorate has provided AEU with a 
written commitment to a contemporary 
approach to policy development and 
implementation, which specifically addresses 
workload impacts arising from initiatives. 

RESOLVED SINCE OCTOBER 

This significant development means all new 
ETD initiatives will be properly assessed for 
workload impact prior to their introduction.  
 
This outcome has only been achieved since 
the issuing of the first offer in October. Now, 
Joy Burch wants to penalise us for negotiating 
it by withdrawing back-pay.   
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Claim 27: Acceptable Temperature For Workplaces 

 

Our Claim The Government’s Position Our Response 

 

Claim 27: Acceptable temperature for 
workplaces  

That ETD guarantees an indoor temperature 
between 17° and 30° in all workplaces at all 
times.  

That ETD agrees to discuss minimum and 
maximum temperatures for outdoor work. 

 

RESOLVED  

 
The Government and the AEU have agreed 
on revisions to the Extreme Temperatures 
policy and procedures. 

 
RESOLVED SINCE OCTOBER 

 
Progress has been made on this policy which 
will mean Infrastructure and Capital Works, 
rather than educators, will take a leading role 
in monitoring heating and cooling in schools 
and providing fixes and improvements.  
 
However, this outcome has only been 
achieved since the first offer in October. Joy 
Burch’s position, in withdrawing back-pay, 
appears to be that the penalty for insisting on 
reasonable classroom temperatures is that 
our salary increase in the first year is slashed 
to 0.5%. 
 

 


