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Section Q Guidelines: Addressing teacher workload 

Purpose 

The guidelines are designed to support schools to implement Section Q – Core role of 
teachers in the ACTPS Education and Training Directorate (Teaching Staff) Enterprise 
Agreement 2014-2018 (Agreement).  

In particular, the guidelines support schools to manage and monitor teacher workload, and 
to facilitate their participation in the school’s annual professional learning program outlined 
in Section P of the Agreement and associated guidelines. 

Overview 

Clause Q1 in the Agreement states that the core role of teachers is to improve student 
learning. Within this core role, the professional responsibilities and regular pattern of work 
of a teacher includes: 

a) instruction of students 
b) supervision of students 
c) curriculum planning 
d) assessment of student learning 
e) reporting of student learning 
f) professional learning 
g) attendance at meetings, parent/teacher interviews and  
h) activities to enrich the educational experiences of students, in accordance with 

the Section Q Guidelines: Addressing teacher workload (i.e. these guidelines). 

The Directorate, school leadership and all teachers have responsibility to manage and 
monitor teacher workload at school sites.  

Tasks expected of teachers 

The remuneration package paid to teachers is for the total performance of their 
professional responsibilities and not simply for hours spent at the workplace. 

Tasks which support the core role of teachers include the planning, implementation and 
evaluation of educational programs and experiences for students. This will involve teachers 
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selecting, creating and managing a range of educational resources to engage students in 
their learning. 

Tasks requiring limited teacher involvement 

Some tasks support teachers core role to improve student learning but teachers’ 
involvement must be limited to those aspects concerning the educational program and 
experiences for students: 

• student reports 
• excursions and camps 
• school community events 
• student competitions 
• student attendance, management and welfare 
• communication with parents/carers 
• data entry 
• displays 
• use of ICT (beyond the normal trouble shooting expected of all ACTPS employees). 

Tasks not expected of teachers 

Administrative duties associated with school management and operations assigned to 
school leaders are not expected of classroom teachers. 

The following tasks are not expected of teachers: 

• packing, stocktaking and moving equipment and furniture 
• cleaning and maintenance of facilities, furniture and equipment 
• procurement of resources, including ICT 
• photocopying 
• grant submissions 
• weekend events 
• weekend professional learning (unless self-directed) 

Please note, teachers (and school assistants) are no longer required to complete fortnightly 
absence records. 

Nothing in these guidelines precludes a teacher from volunteering to undertake any task or 
duty at the school. 

School workload committee 

The principal, in conjunction with the AEU sub-branch, must establish a school workload 
committee to monitor, review and address workload issues. The workload committee must 
include a member nominated by the school’s AEU sub-branch.  
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Regular review by the committee should be seen as an opportunity to shed outdated non-
mandatory programs, where appropriate, and to reassess practice and procedure to ensure 
the most efficient systems are in place for the benefit of all teachers. The Assessment of 
potential workload impacts tool is available on Index to inform discussion and planning of 
new initiatives. 

Members of the workload committee must be provided with sufficient time to conduct their 
work, including consultation with staff, and preparation for and attendance at meetings. 
The committee makes recommendations to the principal on the equitable distribution of 
workload taking into account classroom teachers’ career stage and on the resolution of any 
workload issues.  

Where workload issues cannot be resolved at the school level, members of the workload 
committee may seek the assistance of the central function with the responsibility to actively 
implement these guidelines in schools to ensure consistency and best practice (see below). 

System management of teacher workload 

The Directorate has responsibility for management of workload issues to ensure 
consistency. The Directorate acknowledges this responsibility by taking a supportive, 
problem-solving and preventative approach to teacher workload. The Directorate has 
designated a central function to: 

• support schools in the transition from current practice to implementation of these 
guidelines, particularly with respect to tasks requiring limited teacher involvement 
and tasks not expected of teachers 

• build the capacity of schools to effectively plan for and manage workload, and 
enable teachers to focus on their core role 

• assist school workload committees to resolve disputes 
• capture and analyse data across schools 
• develop and share models of best practice with regard to management of workloads 
• manage teacher workload proactively through oversight of schools’ implementation 

of the these guidelines 
• report to the Directorate/AEU Implementation Committee on a quarterly basis. 
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