
 

PROCEDURES FOR MANAGING EXTREME TEMPERATURES IN ACT PUBLIC 
SCHOOLS 
This procedure must be read in conjunction and interpreted in line with the policy Temporary Closure 
of Schools. 
 
Publication date:  October 2015 
 
1. OVERVIEW  

1.1. Principals and Infrastructure and Capital Works Branch have the joint responsibility to 
manage the thermal comfort of staff and students during times of expected extreme 
temperatures.  

1.2. Support for this process is provided by school network leaders, health safety 
representatives in schools, the Directorate’s Health Safety and Wellbeing Team and Shared 
Services Work Health and Safety.  

1.3. School sites, and different areas within a school site, may vary in their capacity to maintain 
thermal comfort during extreme temperatures. 

1.4. The health, safety and wellbeing of staff and students during days of expected extreme 
temperatures require planning, monitoring and, when necessary, appropriate mitigating 
action by schools to ensure thermal comfort is maintained. 

1.5. The procedures and associated checklists focus on managing extreme high temperatures. 
They may be adapted for situations of extreme low temperatures. 

1.6. Implementation of this policy and related procedures will ensure minimal disruption to 
educational programs for students during days of extreme temperatures. 

2. RESPONSIBILITIES AND DELEGATIONS 

2.1. The Directorate annually reviews and provides advice on site specific extreme temperature 
management plans in consultation with principals and maintains engineering controls as 
part of the Infrastructure and Capital Works ongoing maintenance program. The 
Directorate also provides advice and support to principals on health, safety and wellbeing 
matters. The Director-General, Emergency Management Directorate Liaison Officers and 
School Network Leaders have the authority to close a school on a temporary basis. 

2.2. The Principal, as the manager of the operation of the school site, is responsible for 
providing a safe, healthy and supportive work environment for staff and students. This 
involves preparing, implementing and monitoring contingency plans. It also involves 
communicating with the school community and the Directorate in situations where 
extreme temperatures are likely to impact on the school environment. 

2.3. The Staff and Students have the responsibility to inform the principal of thermal comfort 
issues and to follow reasonable directions in managing situations where a safe, healthy and 
supportive work environment is impacted by extreme temperatures. 



3. DEFINITIONS  

3.1. Thermal comfort describes a person’s state of mind in terms of whether they feel too hot 
or too cold. Environmental factors, such as air and radiant temperature, air movement and 
humidity, combine with personal factors, such as the clothes worn and the physical 
demands of tasks undertaken, to influence thermal comfort. 

3.2. Control refers to an existing process, policy, device, practice or other action that acts to 
minimise negative risk or enhance positive opportunities. 

3.3. Engineering controls change or modify work processes, equipment or tools to remove or 
reduce the hazard. In this context they include shade structures, window treatments, and 
heating and cooling systems in schools. 

4. PROCEDURES  

Maintenance of engineering controls 
4.1. The Directorate’s Infrastructure and Capital Works Branch, in consultation with principals, 

will annually review and provide advice on site specific extreme temperature management 
plans.  

4.2. Infrastructure and Capital Works Branch will: 

• assess, monitor and maintain engineering controls, including shade structures, 
window treatments, and heating and cooling systems, as part of their ongoing capital 
works and maintenance program 

• arrange for any repairs estimated to cost $5,000 or more. 

Prior to the start of summer period 
4.3. The principal will advise students and the school community about suitable clothing, 

modifications to uniform requirements, appropriate Sun Smart procedures and fluid intake, 
and potential modifications to educational programs to reduce the likelihood of students 
and staff experiencing heat stress at school during the summer period. 

4.4. The principal will advise parents of their option to keep a student at home during a period 
of extreme temperatures where the student is experiencing symptoms of heat stress or 
discomfort. 

4.5. Where evidence indicates a potential high temperature issue, the principal will contact the 
Health Safety and Wellbeing Team on 620 59150 to conduct an investigation.  

4.6. The Managing Extreme Temperatures School Preparation Checklist is attached to support 
principals to carry out preparations for the summer period in accordance with their site’s 
extreme temperature management plan.  

During the summer period 
4.7. The principal will: 

• monitor the thermal comfort and heat stress level of students and staff in learning 
spaces at the school 

• identify and be aware of people who are potentially at a higher risk of heat stress, e.g. 
because of a pre-existing medical condition, pregnancy or medication 

• implement the site specific extreme temperature management plan with school 
Health and Safety Representatives to manage, as far as is reasonably practicable, the 
safety of staff and students during days when temperatures in excess of 30°C are 
forecast, including: 

o optimise ventilation, air movement and shade 



o use additional fans or coolers 
o provide regular access to water 
o rotate classes around cooler areas on site 
o adjust educational programs to minimise potential for heat stress 
o limit playground access to shaded areas 
o limit access to areas on site affected by extreme temperatures 
o adjust school uniform requirements. 

Prior to the start of winter period 
4.8. The principal will advise students and the school community about suitable clothing, 

modifications to uniform requirements and potential modifications to educational 
programs to reduce exposure to extreme cold. 

During the winter period 
4.9. The principal will monitor the thermal comfort of students and staff in learning spaces at 

the school. 

4.10. The principal will implement the specific site specific extreme temperature management 
plan with the school Health and Safety Representatives to manage, as far as is reasonably 
practicable, the safety of staff and students during days when temperatures below 17°C 
are forecast, taking into account the likely effects of low minimum temperature, frost, fog, 
wind and rain. 

When extreme temperatures persist 
4.11. The principal will: 

• take appropriate action to provide a safe, healthy and supportive work environment 
for staff and students 

• review the continuing effectiveness of the site specific extreme temperature 
management plan to maintain the comfort of staff and students and reduce the 
potential for heat/cold stress, in consultation with school Health and Safety 
Representatives and staff. 

4.12. If the principal makes the assessment that the site specific extreme temperature 
management plan is no longer effective in maintaining a safe, healthy and supportive work 
environment for staff and students, the principal will: 

• consult further with the Directorate’s Health Safety and Wellbeing Team  
• consider an alternative location for those affected 
• ensure that any staff or students affected by heat/cold stress are continually 

monitored.  

Temporary closure of the school 
4.13. On the basis of evidence that the site poses a risk to the safety of staff and students, the 

Director-General, an Emergency Management Directorate Liaison Officer or the School 
Network Leader may authorise the principal to temporarily close the school to staff and 
students by activating the attached Expected High Temperature Temporary Closure 
Checklist. 

Re-opening the school after temporary closure 
4.14. On the basis of evidence that the site no longer poses a risk to the safety of staff and 

students, the School Network Leader will notify the principal that the school may re-open 
after temporary closure. This evidence may be provided by Infrastructure and Capital 
Works, Health Safety and Wellbeing Team or WorkSafe ACT. 

5. PROCEDURE OWNER  



Director, Governance and Assurance 
For support in relation to this policy please contact Health Safety and Wellbeing Team on 
(02) 620 59150. 

6. RELATED DOCUMENTS 

Policy ; Temporary Closure of Schools 
Safe Work Australia Managing the Work Environment and Facilities.doc 

http://www.safeworkaustralia.gov.au/sites/SWA/about/Publications/Documents/626/Managing_the_Work_Environment_and_Facilities.doc
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