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AEU SUB-BRANCH MEETINGS – Handling 
Simple Motions and Amended Motions 
 
 

 
In Sub-Branch meetings it is normal and often desirable for members to discuss a matter without 
a motion being proposed. 
 
A motion is any proposal made for the purpose of getting an agreed decision from members. 
 
After a period of discussion, the Chai [usually the Sub-Branch President] should suggest that 
someone move a motion. 
 
The mover of the motion should say, “I move that….” followed by the reasons for moving that 
way. It is of assistance to the Secretary if the mover givers her/him a copy of the motion in writing 
at this stage or preferably prior to the meeting. At important meetings, copies of the motion to be 
discussed should be given to members before the start of the meeting. 
 
Success on getting a motion passed usually depends on preparation, arranging for a seconder 
and briefing supporters. 
 
When the mover has stated the motion and given reasons for it, the Chair should ask, “Does 
anyone second this motion?” If there is not seconder, then the motion lapses and discussion 
stops. 
 
If seconded, the mover can then giver more information. The seconder may speak in support of 
the motion now or may reserve the right to speak later. If she/he does neither, she/he cannot 
speak. Sometimes members will second a motion purely to allow discussion, even though they 
may vote against the motion. This is quite valid. 
 
The Chair can save time by asking, “Does anyone wish to speak against the motion?” If no-one 
does so, the Chair puts the motion to a vote immediately. 
 
If there are speakers against the motion, let them speak, then ask for a speaker for the motion 
who can present new material. Alternate the speakers and insist that each speaker raises new 
points or challenges the opposition. Speakers can only speak once to the motion. 
 
In some cases, the members would expect the Chair to speak to the motion. However, it is better 
that the Chair keeps out of the debate. If she/he wishes to speak she/he should hand the chair to 
someone else temporarily. 
 
Amended Motions: 
An amendment is a change to the detail of the original motion. It must not alter the basic purpose 
of the motion. If an amendment would have the same affect as voting NO to the original motion, 
then the Chair should not accept it. 
 
Any member can move an amendment [except the mover and seconder of the original motion]. If 
the subject matter of the motion and amendment is detailed or complex, it is best to present the 
amendment in writing to the Secretary. Write the amendment out beforehand, if possible. 
 
An amendment should be seconded. No seconder, no discussion. 
 



2 

The Chair should first call for speaker against the amendment. This could save time. Note: 
Members who spoke on the original motion may also speak on the amendment. The speakers for 
and against should be heard alternately. The Chair should remind the meeting that they are 
discussing the amendment, NOT the motion, and keep the discussion to the amendment. 
 
The mover of the original motion may speak for or against the amendment. If she/he does speak 
now she/he still has the right of reply at the close of debate on the original motion with or without 
amendments. 
 
The mover of the amendment has no right of reply. 
 
The Chair must ensure that the meeting realises that they are voting on the amendments. She/he 
must explain the effect of the amendment on the motion. She/he must choose the method of 
voting appropriate to the topic. Voting procedures are the same as described for ordinary 
motions. 
 
The Chair must say, “I declare the amendment carried [or lost]. We will now resume discussion 
on the amended [or original] motion.” The meeting then continues to discuss the motion with or 
without an amendment. Further amendments are permitted. 
 
Eventually the Chair must decide to put the motion, amended or original. The mover of the 
original motion has a right to reply to deal with any points in opposition to the motion. She/he 
must not introduce new arguments for the case. Once she/he has spoken the debate is 
concluded. 
 
It is customary for the Chair to ask the Secretary to read out the motion, in its amended, or 
original form, as appropriate. 
 
The Chair must ensure that the meeting realises they are voting on the motion [amended or 
original]. To be quite sure, the Chair could ask the meeting if anyone is not quite clear on what is 
happening. 
 
The Chair puts the motion to the vote and declares the result. 
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