
 

What is the goal? Why is it important? How can it be achieved? What are the barriers to success?
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Increase attendance in sub-branch meetings Attendance at sub-branch meetings is a 

precondition for active member involvement in our 

union. Strong sub-branches are crucial to achieving 

the union's objectives in each workplace and 

ensuring the decisions of Council and Executive are 

responsive to members' concerns. Workload should 

not prevent people from actively participating in 

their union.

EA to prescribe:                                                                      

- early time frame for setting meetings (first 1-4 weeks of 

term)                                                                        - 

minimum number of meetings per term (1)                                      

- no other meetings scheduled during union meetings

other ideas: breakfast meetings?                      

pub meetings?
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Ensure active participation of school 

leadership in sub-branch

Gives members more confidence to use their voice #NAME? Unsympathetic management
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Educate all staff about purpose and 

importance of trade unions

We want active participation (people using their 

voices vs passive participation.                                     

Session about trade union purpose and history in first 

session (non-union members only) for brief prepared by 

Andy- video. 12-15 mins                 Chart of where we are 

vs where we'd be without unions                  Approaching 

bew educators and schools assistants more proactively                                          

Repeat Birragai sessions for sub branch execto empower 

president, secretary etc.               Share wins and 

experiences of union support                                   Branch 

council meetings are very impressive- getting more 

members here as observers would promote participation 

and increase appreciation of the work that the AEU office 

does

Noted that it used to be the younger members 

that were more militant against 'old guard' now 

it’s the more mature teachers who are active 

and outraged

Annual Conference Workshop Feedback
Group 1: We Are The union: Effective Sub-Branches



 

What is the goal? Why is it important? How can it be achieved? What are the barriers to success?
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Clarification of the role of school 

assistants. 

There is currently a lack of clarity 

about the job of school assistants 

which sometimes leads to 

confusion amongst school 

assistants, teachers and managers.

This will be a primary objective of 

discussions with ETD under the 

School Assistants Classifications 

Review. 

G
o

al
 2

Incremental advancement for all 

classifications aligned to each job,

This will be a primary objective of 

discussions with ETD under the 

School Assistants Classifications 

Review. 
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One school-based Agreement, 

either as part of the Teachers 

Agreement just for School 

Assistants.

Annual Conference Workshop Feedback
Group 2: School Assistants 



 

What is the goal? Why is it important? How can it be achived? What are the barriers to success?
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Ensuring that mentors, new eds 

and admin are aware of conditions- 

opportunities, days, hours, 

mentoring

These are our conditions. New 

educators need support

New educator package to all 

schools. Training mentors (exec) by 

new educator representatives

Support people                       

Designing timetable                        

Practical issues
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Ensuring that new educators are 

supported in school and rewarded/ 

acknowledged

New educators need to be 

supported to succeed and valued 

for staff retention

Simplify ETD website re conditions   

Log book                                            

Posters                                                 

Mentoring program

Inertia                                                   

Misinformation from ETD                  

Inconsistency                               
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Ensuring that mentors are 

supported and acknowledged

New educators depend on strong 

mentoring

Proper consistent training 

programs Inform of rights                                  

Guidelines that are adaptable          

Schools diff needs

Flexibility                                           

ETD not giving strategic direction

Annual Conference Workshop Feedback
Group 3: Supporting New Educators

At the end of the workshop please attach this document to your butchers paper note and provide to the AEU Office staff member in your work group.
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Group 4: Behaviour Management: AEU Policy and Practice 

     

 
What is the goal?  Why is it important? How can it be achived? What are the barriers to success? 
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Training module be developed 
and delivered to sub branches 
based on AEU policy around 
supporting each other to deal 
with behaviour management 
issues 
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That the policy be reviewed 
by a group of AEU members 
so make sure that it is current, 
and that it pays particular 
attention to school LSAs and 
their evolving role in this 
domain 
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That sub branches lobby 
collectively for their work 
place to make use of the most 
relevant professional learning 
to staff on behaviour 
management techniques and 
strategies    That the AEU 
continue to campaign for 
resources to support our 2012 
policy: meeting the needs of 
all students                                

      

     
At the end of the workshop please attach this document to your butchers paper note and provide to the AEU Office staff member in your work group. 
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Group 5: Workload and Workload Committees 

     

 
What is the goal?  Why is it important? How can it be achived? What are the barriers to success? 
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All schools to have 
functioning and supported 
workload committee 

Monitor workload                               
Happy teacher= effective 
teacher     All teachers of all 
levels have a right to a fair and 
managable workload                                            
Identify the issues with 
different demands on diff 
subject areas 

Recognised as a formal role 
within the directorate                                   
All voices heard in equal 
standing- all reps have an equal 
say                They are problem 
solvers 

Another meeting! (time)                    
Unsupportive staff/ school exec       
People afraid to speak up about 
workload 
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Develop guidelines to support 
the establishment and long 
term function of workload 
committees 

Effective committees to answer 
the question "how can we set 
one up?" Longevity and 
effectiveness 

Collect experiences from current 
functioning committees and 
collate  Survey?                                              
This session! 

All schools are different thus difficult to 
offer all encompassing guidelines                                          
How to turn guidelines into action 
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Workload committees must 
communicate with each other 
and within schools across the 
system 

Important to share best practice 
and ideas, problems, solutions                        
For office to become aware of 
systemic issues 

Training is important                         
Avenues for communication are 
formal (between schools and 
within schools) eg. Annual 
meeting             Minutes                                             
Use industrial leave 

Management of communication- 
syncing with current workload, different 
workplaces etc. 

     
At the end of the workshop please attach this document to your butchers paper note and provide to the AEU Office staff member in your work group. 

 

 



 

What is the goal? Why is it important? How can it be achived? What are the barriers to success?
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Refocus Gonski campaign- with 

focus on local success stories

Reconnect teachers and community 

to campaign                                       

Emphasise what Gonski is about

Figures- this is what we do with 

what we get PLUS what we invest- 

what would it look like if teachers 

didn't invest their own time/ money

Lack of engagement by teachers      

Lack of time to be meaningfully 

active    

G
o

al
 2

Promoting 7-10 high schools in 

terms of extra curricular activities, 

values, behaviour management, 

education

Boost enrolments                              

Build respect, pride and trust in the 

community

Primary school teachers will feel 

rejected                              

Ideology/ culture
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Build community and union 

alliances                                            

Formation of committee within AEU 

to examine this

Other unions promoting public 

education

Annual Conference Workshop Feedback
Group 6: Campaigning for Public Education and Social Justice

At the end of the workshop please attach this document to your butchers paper note and provide to the AEU Office staff member in your work group.
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Group 7: Reducing Discrimination & Promoting Equality 

     

 
What is the goal?  Why is it important? How can it be achieved? What are the barriers to success? 
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NDIS  To ensure that 
communication with a range 
of stakeholders is developed 
and a review on the 
educational needs of students 
involved in the NDIS is held 
before the end of 2015. 

Students have a right to a 
quality education.These 
students should not be 
disadvantaged by this process 
and continue to have equal 
access to an educational facility.  

Meet with P&C representatives. 
Survey parents.                      
Request for a review meeting with 
stakeholders & NDIS 
representatives. 

Lack of consultation with advocacy 
groups. 
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Provide leadership programs 
and training for AEU women. 

Women still experience 
discrimination in the work 
place. The percentages of 
women in higher paid positions 
does not reflect the number of 
women in the industry.                                  
Women need to be informed of 
their rights, be educated in 
women's issues. 

Continuation of network meetings 
to provide information and allow 
for discussion around women's 
issues.Encourage Women's 
Contact Officers to  have REDCO 
training.  Develop a WILD, Women 
in Leadership program.              
Provide access to these programs 
through industrial leave.  

Funding for quality speakers 
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Recognise the issues for 
Mature Age teachers and 
reduce the barriers. 

Mature Age Teachers are 
experiencing discrimination in: 
employment opportunities             
as relief teachers                           
as new educators                               
in flexible work arrangements        
in transition to retirement and 
in continued work after the age 
of 55 

Using information from the  
current survey and survey this age 
group again in 2016 to compare 
results.       Provide statistical 
information to the directorate and 
advocate for this group on 
relevant committees.Educate 
members on issues.  Create an 
AEU policy for Mature Age 
Educators. 

 Lack of recognition as a defined group. 

     
 


