	
  

Questionnaire – SMMUSD Board of Education Race –
Advocates for Malibu Public Schools (AMPS)
Name: Laurie Lieberman
Address: 511 11th Street
City of Residence: Santa Monica
1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents?
In my four years on the School Board, I am proud of what I’ve done on behalf of the entire
SMMUSD. I believe I have a made a positive difference in our District and I would like to
continue to serve. I am honest. I am a collaborative, open and inclusive leader. I am not
afraid to take a position and advocate for it. During a time when there has been no one from
Malibu serving on the School Board, I have done my best to be aware of concerns in Malibu
and to represent them fairly at the School Board. I believe that is why I have the support that
I do in Malibu. I pushed extremely hard for a bond measure which guaranteed a specific
amount for Malibu schools AND for implementation of a new structure which will allow for
Malibu residents to set the priorities for the expenditure of those monies. I have steadfastly
supported installation of lights at the Malibu High School football field. I played a
significant role in helping resolve concerns about the math program and opportunities at
Malibu Middle and High School as we begin to implement the new Common Core
standards. I have played a leadership role in supporting the hiring of strong administrators
throughout our Malibu schools. With respect to the ongoing pursuit of the separation of the
Santa Monica-Malibu Unified School District into two districts, I have been respectful,
forthcoming and open to it, provided that all of the fiscal and legal issues surrounding it can
be resolved in a manner that does no harm and produces two viable, strong districts.
While there may be some in Malibu who disagree with the District’s approach to the issues
surrounding PCBs, my personal approach – and that taken by the District -- has always had
integrity and is guided by science and by experts in environmental science. I believe the
District has acted appropriately by taking its lead from experts who have experience with
PCBs. I am very sympathetic and care deeply about the health of students and staff. I feel
badly about the understandable concerns spawned by this issue and I know how difficult and
confusing some of the issues surrounding it are to understand. I feel strongly that the fearmongering and name-calling that has been fomented by some from outside and others within
the Malibu community has no place in finding the best approaches to ensuring health and
safety in our schools. I believe in seeking knowledge, and in honest, open communication
and positive problem-solving that is guided by science.
I cannot promise that everyone in Malibu (or elsewhere) will always agree with the decisions
I make, but I can say that I will always listen carefully to community input, make an honest
evaluation of a proposed action, and be willing to explain why I made a particular decision.
2. What do you think are the greatest challenges for our district?

The greatest challenges for our District include:
•
•

•
•
•
•

Maintaining academic excellence in the face of inadequate State funding
Providing high quality program and supports for a very diverse student population with a
great span of needs (giving teachers the tools to help all children thrive -- whether they
are achieving below grade level, at grade level, or beyond grade level)
Addressing the achievement gap in a systemic way
Creating a learning environment that engages as many students as possible and instills in
them the value and beauty of education and of lifelong learning
Bridging the divide between the Santa Monica and Malibu portions of our District
Finding ways to build constructive dialogue and communication about controversial
issues when they arise

3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica. If yes, in what way? How do you propose to address Malibu’s distinctive issues
and concerns?
Yes and no. For the most part, the challenges to providing excellent public education that
prepares students for successful futures in the 21st century, whether students attend school in
Malibu, Santa Monica, or anywhere else, are similar. The challenges include implementing
the new Common Core curriculum, building a stronger STEM program, continuing to
provide and enhance arts and music opportunities, providing for children with special needs,
supporting great athletic programs, building and sustain a high quality approach to learning
that is based on a “whole child” approach, providing strong, meaningful and ongoing
professional development for teachers, creating appropriate disciplinary policy and so much
more. It takes great teachers and great leadership and a lot of hard work, innovation and
openness to create and sustain high quality schools, regardless of where they are located.
To the extent challenges differ, they do so at times because of geographically specific needs,
the needs of particular populations, and the expectations of particular populations. For
instance, Santa Monica has a greater number of minority and low income students who are
achieving at a lower level than others in Santa Monica and Malibu, many of whom come
from wealthier and more enriched backgrounds. It is incumbent upon our schools to provide
certain programs and interventions that enhance the learning experience of those students in
ways that might differ in some ways from what we provide for others. This is akin, in ways,
to the challenge of providing for students with special needs.
For the most part, the biggest concern with respect to Malibu families is to ensure that
Malibu residents/parents feel represented and that their views are heard as issues of concern
arise. Whether the issues are unique to Malibu or not, the challenge is to find appropriate
means of ensuring Malibu participation and representation on various Board advisory
committees, and creating opportunities for parents from Santa Monica to work with parents
in Malibu on common issues. I recognize that geographic separation is an obstacle, but we
need to find ways of pushing through that.

In my term on the Board, one of the issues that has distinguished Malibu is the approach
taken by certain segments of the community with respect to school projects, most notably to
lights on the football field at Malibu High School and the BB project that has yet to begin.
One of the ways I propose to address some of these differences within the Malibu community
going forward is to build mechanisms that are more capable of facilitating problem-solving
and of guaranteeing participation in Malibu, beginning with the Malibu ES Facilities Bond
Committee.
Another vehicle I believe should be considered is the creation of a Malibu Advisory
Committee or something akin to that, where issues that are distinct to Malibu can be
discussed and then brought to the attention of the School Board or District staff or whoever is
the appropriate body on a routine basis.
I am committed personally to working with Malibu families and staff to address their specific
concerns, such as obtaining lights at the Malibu High School football field, investigating
possible environmental/health issues, getting the Malibu-only “super-site committee” to
identify ES bond projects for Malibu schools in place, and exploring the viability of Malibu
becoming a separate school district.
4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification.” In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
I understand that there is significant support for the concept of separation. I support
exploration of separation. And I will support separation as long as it is financially, legally
and educationally viable. There are important legal, financial, educational and organizational
questions which must be answered, however, and “due diligence” will be complex.
Separation must be a sound proposition for both districts -- leaving the remaining SMUSD
whole and creating a new MUSD which will be able to stand on its own financially and
provide high quality programs to Malibu students. While separation is explored, it is vital
that the Santa Monica and Malibu parts of the district work together cooperatively and
collaboratively in ensuring the best education for all of our children. The SMMUSD offers a
very strong educational program for all students, whether they attend schools in Santa
Monica or Malibu. We must work together to maintain and improve all schools as we
explore separation.
I serve as Board liaison to the District’s Financial Oversight Committee and have been
working with its subcommittee to define the issues that must be addressed and to seek
answers. Some of the issues which must be resolved before further action will be taken
include the following: 1) What would the fiscal impact on the remaining district (SMUSD)
be and would the new district be fiscally viable? (The District has not yet done this crucial
fiscal analysis and it is unclear whether the new funding formula will have an effect on the
preliminary analysis done by AMPS’ consultants more than a year ago.) 2) What happens

to the existing parcel tax? While the law appears clear that the existing parcel tax would
remain in effect in SM, Malibu would likely have to vote to maintain its parcel tax. 3)
Several issues must be resolved involving the disposition of bond debt, bond authorization
and future bonding capacity, which are key to determining the fiscal impacts on a potential
MUSD and SMUSD. 4) Impacts on classified and certificated staff must be addressed and
both SEIU and SMMCTA are likely to take positions in favor or against a separation
depending upon how they see impacts on their bargaining unit members. 5) The law
provides that a “division of assets” cannot occur until after there is a new district so those
impacts must be estimated. There are additional issues as well.
This promises to be a long process, no matter what, and in the meantime, I feel strongly that
we need to find positive ways to for our District to include people from Malibu and Santa
Monica and for all of us to work together on behalf of our students.
5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTA's and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels. And programs have been similarly impacted at
the other four schools. Given the district’s goals to improve student achievement, offer
a diverse and comprehensive education, do you still see VSS as a viable effort? Would
you be open to allowing differing formulas to allow schools to maintain or reintroduce
programs that have been cut? Explain your position.
As a result of fundamentally inadequate funding for public schools in California, school
districts like ours have been able to enhance funding by passing district-wide parcel taxes and
other measures. The City of Santa Monica gives the SMMUSD in excess of $15 million
annually, which funds programs throughout the entire District. Private fundraising has filled
the remaining gap and our district has been fortunate in that many parents have generously
supported their schools in enhancing what the District is able to offer. VSS simply requires
that private fundraising for additional staff be centralized or shared by the entire District, in
the same way as parcel tax revenues and additional City of Santa Monica revenues are shared
across the District.
The underlying goal of the Vision for Student Success (VSS) is to ensure that the SMMUSD
provides all children with an equitable educational experience of the highest quality during
the school day regardless of the school they attend and that all teachers, regardless of where
they teach, receive the same high level professional development opportunities. I do not see
how a public school district can operate differently. In order to achieve this, the School
Board adopted a policy, which requires that all private fundraising for staff and professional
development be done on a district-wide (centralized) basis while continuing to allow
fundraising for “stuff” at individual sites. To my way of thinking, private fundraising for
staff ought to be seen as similar to parcel taxes and the $16 million annual City of Santa

Monica contributions work – they should help fund the highest quality District program we
can offer and that includes staffing.
While I support the underlying goal of VSS, I recognize that active opposition remains. That
opposition has resulted in the losses and the trends described in this question. While I firmly
believe that those losses were avoidable, I recognize that discussion
needs to continue, that we need to do a lot more work, and be open to sensible modifications
to make VSS successful. I am absolutely open to continuing conversation about ways to
make VSS more successful and I certainly do NOT want VSS to result in a loss of program
for any schools.
I believe that the implementation of VSS has a long way to go but I am committed to the
values that underlie it. Therefore, I am absolutely committed to working to improve VSS to
make it successful for everyone. I do believe there are avenues that we should explore
together although I do not know what the solutions are at this point.
VSS is an elegant initiative that attempts to blend both equity and best practices by coupling
centralized fundraising with the provision of a premium program for all schools that ensures
excellent academic instruction provided by literacy coaches, intervention as needed, arts
enrichment, rigor, and high quality professional development throughout the District, all of
which contribute to a rich educational environment. I do believe that working together, we
can get it right.
6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary schools. As a result of this testing, the district's
consultant found that several high-occupancy rooms had the presence of PCB's. The
resulting plan calls for removal and remediation of these PCB's by the end
of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?
The District’s approach has been developed in cooperation and consultation with the EPA
(the same one supported by President Obama), the Department of Toxic Substances and the
Department of Public Health and other medical and scientific experts from Environ, a
nationally respected environmental engineering firm that employs scientists with multiple
areas of expertise hired by the District. The current approach has integrity, is grounded in
science, and is the approach supported by the EPA, the expert agency with jurisdiction in the
area of environmental health. I have been responsible in my actions as a School Board
member and deeply involved with the discussions involving this issue since it first emerged,
and I have been caring, concerned, reasonable and fair. I can tell you that I care deeply about
the health and well-being of our District’s staff and students throughout the District and my
decisions have all been guided by that concern. While I hear the emotions and range of
questions from some parents, I believe we must continue to rely on experts for advice and
direction. I feel that a responsible leader must educate herself or himself and rely on the

expertise of those more qualified than themselves to provide guidance in a complex matter
like this one and that is what I have done.
As we have been informed by the EPA, the question is not whether PCBs are present, which
is what we would be testing sources to find out, but whether their presence creates a
health and safety risk. Our primary goal is – and must be -- to ensure that our schools are
safe and do not pose a health risk. We have relied on the experts at the EPA to review the
District’s testing and to answer our questions. EPA experts have consistently advised
focusing on exposure, rather than source, as is done with asbestos, mold and other toxins.
We have tested the air and surfaces, as directed, and the EPA has declared that these
data show no PCB health concerns, thus testing for a source serves to address a
question beyond health. The EPA does not recommend random testing of sources.
Presumably, the reason to gather such information is to trigger regulatory limits which would
require school renovation or rebuild. The question is, do we want to know that our schools
are safe? Or do we want to data mine to build an argument for a new school?
Testing has been focused on the health of our schools, our staff and students. We will
continue to take our direction from the experts at the EPA. And with respect to rebuilding
our schools and eliminating PCBs and other toxins, we should move forward with the BB
bond measure project and ES planning as quickly as practicable along with full
implementation of Environ’s comprehensive plan, once approved by the EPA.
Meanwhile, the District will need to begin to take the approach taken at Malibu High School
and JCES districtwide, providing best management cleaning practices throughout our schools
and conducting appropriate testing at the other schools constructed between 1950 –1980
which may also have PCBs in building materials. We must do appropriate remediation and
ensure health and safety at all of our schools and as we are able, eliminate PCBs as we amass
bond monies to remodel and replace school buildings. We all want to eliminate toxins from
our schools and as we rebuild our schools, we will do so, but in the meantime, we must be
guided first and foremost by concerns about health and safety.
7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
The District is working on the issues described above and I regard these issues as extremely
important. I do want to clarify that Malibu High School did receive accreditation but the
WASC evaluators delivered strong feedback regarding areas of focus for the coming
accreditation term, namely in the areas of professional development and curriculum.
The District’s Educational Services Department has been developing a much improved and
stronger professional development plan for the entire District, with particular focus on
Malibu to address the concerns highlighted in the WASC accreditation process. As is
occurring throughout the District, opportunities for teachers to become mentors and teacher

leaders are being created and stressed, teachers are becoming more involved in formulating
their own professional development needs and will presumably be more interested in
participating in learning and sharing what they know with one another as a result. This
should ensure that professional development is seen as relevant and is viewed more
favorably. Also, more professional development will actually occur at the Malibu High
School site. The creation of professional learning communities, one of the Superintendent’s
goals this year, is beginning to take hold and will help build a stronger teaching community
at Malibu High School that engages with its needs for professional and curriculum
development.
As an aside, my mother (Ann Lieberman) is a nationally renowned educator who has spent
her career working with teachers and on issues involving the professionalization of teaching,
teacher leadership and the like. I have shared some of her work with our Education Services
Department.
8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
The District currently has bond authorization for $385 million, $77 million of which will be
spent on Malibu schools. Before we can talk about future bond measures, we need to move
forward with the monies that have been authorized and build superior projects. With respect
to Malibu specifically, we need to get the BB project built, put in place the structure and
members of the Malibu ES Facilities Committee (“super-site committee”) to begin to
prioritize future remodeling, rebuild and upgrades in Malibu schools. Once we have built the
BB project and are building the projects that Measure ES will pay for, I will support future
bonding proposals to pay for projects that have been identified. Our schools are old and need
significant remodeling and upgrades.
I led the School Board in deciding to put Measure ES on the ballot in 2012 and co-chaired
the successful campaign. It is fortunate that we have the authorization – we need to move
forward and use it responsibly.
9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
In an ideal world, student/teacher ratios would be reduced slightly below current ratios. If I
could wave a wand, I would reduce class sizes in K-3 to 20:1, in Grades 4-5 to 25:1, and
secondary classes would range between 30:1 and 35:1. But California schools are 47th in the
nation in school funding.
The current SMMUSD contract with SMMCTA provides that “Whenever administratively
practical and whenever the District’s financial resources allow and facilities permit, the
District shall make every effort to maintain elementary classes at thirty (30) or
less…..maintain middle school classes at thirty-four (34) or less, and high school classes at
thirty-five (35) or less…”.

Above these levels, it is difficult for teachers to give students the attention they need. The
cost of reducing class sizes below these levels given current State funding would require
substantial cuts in program or substantial increases in revenue.
On the ground, the District is moving toward a student/teacher ratio of 24:1 in K-3, between
25:1 -30:1 in Grades 4-5. Most secondary school classes have ratios of 35:1 or lower. Class
assignments must take into account numerous considerations, including whether student
rosters include children with special needs, keeping siblings in the same school even though
different grade levels might be impacted, whether a secondary school teacher has an overall
acceptable class ratio even though one class might exceed 35:1, student demand, and the
availability of “singleton” classes, such as Calculus DE or Chinese 4.
Class size ratios are improving, little by little. As funding permits, we will need to look at
where we can continue to reduce class size with an eye toward where the greatest need exists.
Reducing class sizes continues to be an area of concern for me and one which I will continue
to monitor and support insofar as it is fiscally prudent.
10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?
School Board members from Malibu have been elected before and I believe that can and will
happen again. Any candidate from Malibu certainly needs to represent Malibu-particular
concerns and interests but he or she need to also represent students in the entire District. In
our District, regardless of where we live, School Board members serve at-large and are
expected to represent all students even as they also bring particular expertise or perspective
to the Board. While Malibu has particular interests, so do other groups in our District,
whether they have their origins in ethnicity, geography, family wealth or political persuasion.
Recent divisions over centralized fundraising and the stronger push for separation have
contributed to tensions that then spill over into elections. It is quite possible that Craig Foster
will win in November; it is also possible that Ben Allen will be elected to the State Senate
and that a Malibu representative could be appointed to fill his seat.
Whether or not a person from Malibu serves on the School Board, I believe we should
consider having a Malibu Advisory Committee (I’m not wedded to that name) or some
structured opportunity to gather Malibu input on a regular basis. I think we could consider
“coffee with Board members” at Malibu schools periodically. I fought for the Malibu ES
Facilities Committee, which I think will be an excellent way for Malibu residents to play a
consequential role in determining what gets remodeled or built in Malibu. We should
continue to try to look for ways which both provide opportunities for parents from Santa
Monica and Malibu to work together; we should certainly continue to have our District
Advisory Committees represent families in both cities since the issues they deal with are
largely issues that residents in both cities share in common.

Name: Craig Foster
Address:
City of Residence: Malibu
1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents?
I am highly and uniquely qualified.
1) I am a parent of a 6th grader at MHS who has been in SMMUSD schools since
kindergarten.
2) I have been deeply involved in our schools as a parent volunteer, including being
Webster PTA president, Webster Site Governance Committee president, founding
member and recent president of AMPS and having won the Malibu Times’ “Dolphin”
citizenship award and PTA awards from two different district schools.
3) I am a teacher in SMMUSD schools, teaching GATE math at Webster, acting as a
substitute teacher and being a Home Instruction teacher, teaching children whose
illnesses keep them from attending regular school.
4) I have been highly involved in district governance. I am a two term member of the
district’s Financial Oversight Committee and I ran and nearly won a seat on the school
board in 2012.
Of special interest to Malibu residents would be the fact that I am the only Malibu resident
running for school board and, if elected, I would be the first Malibu resident to be elected to the
board since 2004.
2. What do you think are the greatest challenges for our district?
Providing the best education we can image to every child in SMMUSD.
3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica. If yes, in what way? How do you propose to address Malibu’s distinctive issues
and concerns?
Some are similar, many are different.
As a Malibu resident on the school board, I would be in a unique position to speak to Malibu’s
distinctive concerns. As a Malibu resident on the school board, I would be the first person to be
able to do so in six years!
In addition, just as the Santa Monica residents on the school board work hard to speak to the
shared challenges and local challenges of the entire district, so would I.

4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification.” In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
I fully support independent school districts! All the research AMPS has done identifies a clear
path to independent districts that include better focus on each community giving its children
excellent educations and more funds with which to do so. Given the huge opportunity for all the
children of the district and the current huge disadvantage of Malibu as a discontiguous,
superminority of SMMUSD, independent districts is a no-brainer.
5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTA's and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels. And programs have been similarly impacted at
the other four schools. Given the district’s goals to improve student achievement, offer
a diverse and comprehensive education, do you still see VSS as a viable effort? Would
you be open to allowing differing formulas to allow schools to maintain or reintroduce
programs that have been cut? Explain your position.
District-wide Fundraising is an important and correct step for our district. It is not fair or right to
have students receive different levels of resources simply because of the fundraising capacity of
their schools. Beyond that, VSS has the potential to be a huge source of incremental resources
for all the schools in the district, raising not the insufficient $4,000,00 currently targeted but
multiples of that. VSS needs a five year plan which is tied to an inspirational district five year
plan to dramatically upgrade the educational offerings here. Success for VSS must include
partnerships with the many foundations providing 21st century STEM support, support for the
arts, literacy, et al. It must include partnerships with national companies who support improved
educational outcomes. It must include partnerships with local companies who depend on
SMMUSD and SMC for high quality local employees. It must include non-parent community
members who would greatly benefit from world class local schools. Finally, it must include
district parents, teachers, and staff, all of whom are seen and included in the vision and the
outcomes of the program.
6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary schools. As a result of this testing, the district's
consultant found that several high-occupancy rooms had the presence of PCB's. The
resulting plan calls for removal and remediation of these PCB's by the end

of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?
There are two issues in the district’s response to the toxins at MHS.
First, whether their current response is justified by the current science or not, it has dramatically
missed the sentiment of Malibu parents and the Malibu community. Many, many parents and
community members remain concerned about the current situation, many deeply concerned, even
afraid. Too many parents have gone to the extreme of removing their children from our schools,
tearing at the fiber of our community and their children’s vital social networks. By imposing a
solution that missed the community’s expectations, the school board has deeply wounded our
community and created a toxic political environment that now interferes with not only solutions
to the PCB issues but harms their ability to lead overall and focus on their first charge: making
our district’s education second to none.
The second issue is that I believe the district’s response is inadequate. Nothing could be clearer
than the three steps that our community and our school district can and should be taking. First,
there needs to be thorough testing of the environment at both schools. Second, the parents,
teachers, staff, classified employees, experts, school district leadership, and students all need to
discuss, explore, and understand the results of that thorough testing together. Finally, based on
that understanding, those same people, our school community, must agree upon and see to
completion appropriate remediation - however large or small – and to the safety and possible
relocation of the staff, teachers and students as remediation is planned and executed.
We can all agree that first and foremost is the safety of the children and adults who frequent
school premises. I believe that the school board must act in a manner such that this situation
becomes an opportunity to demonstrate leadership and responsible stewardship to our children
and to the larger community.
7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
I would insist on increased focus and cooperation between Terry Deloria, the MHS Site
Governance Council, the Shark Fund, and other resources to specifically address the concerns
raised by WASC. This is a matter of serious concern for MHS and the entire district and there
are few simple solutions. The principal, teachers, and site governance council have had and need
to continue to have extensive discussions. The solutions include increased professional
development, more staff, more staff trainers, more emphasis on PLCs, and better planning for
testing. This also an area where VSS focus and funding could be very positive and well received.

8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
I would move slowly to ask tax payers for more funds. We have a new bond (Measure ES) which
was just passed in 2012 and has as yet had no funds allocated for construction. Also, as above,
the scope of the need for remediation is not at all understood, let alone any rational projection of
costs. Let us test, talk, and make a plan for appropriate remediation. When we have such a plan,
we must review our financial resources and discuss funding alternatives.

9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
Class size reduction is a fundamental aspect of proving world class education. The very best way
to lower class size is as I mentioned above, to build an inspirational five year plan for the district
to dramatically upgrade its educational excellence and 21st century focus. Partnered with this
plan must be a matching five year plan for a much higher level of revenue generation from
SMMEF and VSS. Lowering class size should be a fundamental component of those plans.
10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?
There are no easy solutions to this governance problem other than independent districts. As
AMPS president, we looked at charter schools and trustee districts. Neither proved viable.
The best solution, by far, is creating two independent districts. This would, as above, benefit the
children of both districts by solving the governance problem, getting clear and improved focus
on excellent education for every child in both new districts, and making available more money to
operate each new district. This is the way to go.

Name: RALPH MECHUR
Address: 1109 Centinela Ave.
City of Residence: Santa Monica
1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents?
I believe I have the background and skills to effectively develop policy and govern as a
continuing Board member.
Since 2007, I have worked diligently to make sure our Santa Monica and Malibu students
have continued to achieve at high levels through challenging economic times. The
Board’s budgets have preserved strong academic and arts programs. Our high schools are
highly ranked and our graduates go to the best colleges and universities.
I have served for all of our students and have ensured that capital bond funds and projects
for Malibu have remained intact and that needed facilities are part of MHS.
I have always been a champion of ensuring that all students receive the necessary support
to become strong learners and acquire the skills to become successful adults in the 21st
century.
I research issues and work collaboratively to develop viable solutions that preserve our
educational objectives.
2. What do you think are the greatest challenges for our district?
Our District has several critical challenges:
1. Creating and maintaining an equitable education plan for all students. All students
deserve the same access and opportunities in our public schools. In addition to the regular
curriculum in our schools, the Vision for Student Success program provides additional arts
programs, teacher support, professional development and funding for unique programs at all
of our schools. The communities of Malibu and Santa Monica should support the growth of
this work which will result in greater achievement throughout the District.
2. Upgrading of District facilities through completion of the $286 million BB Bond program
facility projects at our secondary schools and the implementation of the $378 million ES
Bond program. Between the two bond programs, approximately $110 million is allocated to
Malibu schools.
3. Creating a district-wide plan to assess and manage the presence of PCBs and the removal
of PCB containing building materials in district buildings. The health and safety of our
students and staff are critical. Building on the work performed under EPA guidance will
allow us to ensure healthy a learning environment.

4. Resolve the issue of the unification of the Malibu schools. The district has committed to
researching the bond and parcel tax, staffing, operations and maintenance and academic
issues associated with creating two districts. With this information, a full discussion can be
had by all stakeholders to determine the appropriate direction.
5. Finalize and implement a district-wide technology plan. This plan will complete the
infrastructure necessary to allow all students to work on hand-held devices simultaneously.
It includes the purchase of devices as appropriate for different age groups and significant
training for teachers. The plan includes educating students on how to use technological
devices and also how to program them. This is essential for our children to obtain highlevel jobs in the future.
3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica. If yes, in what way? How do you propose to address Malibu’s distinctive issues
and concerns?
The Board’s and Superintendent’s focus is to provide a similar educational experience to all
students. This can only occur if we work together providing appropriate resources at all of
our sites. Disparity in resources will provide disparity in educational opportunity and in
achievement. Malibu has certain issues that are more prevalent, including student
transportation, maintaining three small neighborhood schools, and providing breadth of
program at MHS. Providing these services requires the District to allocate more funds per
student in Malibu.
4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification.” In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
The goal in a separation would be to ensure that each district will have the capacity to be able
to provide the same breadth and depth of programs for its students as now provided and to
have the financial resources to operate and maintain the school facilities.
We need to have an in-depth review of key issues prior to moving ahead with an application to
the County and State Boards of Education. We need to look at the continuation of payments
on outstanding capital improvement bonds, the continuation of the existing parcel tax, the
distribution of SMMUSD assets between the new districts, employee issues, future bonding
capacity and above all, the impact on student achievement.

If all parties are in agreement with the terms of creating two districts, the State Board would
review and, hopefully, put the question before the voters of either the proposed MUSD or all
existing SMMUSD voters.
SMMUSD schools achieve at high levels when compared to other California and US schools.
We need to ensure that the Unification process results in two equally outstanding districts.
5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTA's and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels. And programs have been similarly impacted at
the other four schools. Given the district’s goals to improve student achievement, offer
a diverse and comprehensive education, do you still see VSS as a viable effort? Would
you be open to allowing differing formulas to allow schools to maintain or reintroduce
programs that have been cut? Explain your position.
At first there was great concern that revising the district’s gift policy would harshly impact
the curriculum at its schools. However, initial results show that principals and teachers are
excited about the new programs and that most parents are supportive and contributing.
In 2014-15 school year, VSS is providing the following in all schools: 30 weeks of Visual
and/or performing Arts for all K-5 students; trained instructional classroom assistants; literacy
coaches at all elementary schools; district-wide and site-selected professional development;
and discretionary funds for site specific enrichment programs.
Last year the Education Foundation raised $3.2 million, which was supplemented by
$800,000 by the Board of Education, to fund the Vision for Student Success. Future funding
of these programs will be determined by the communities of Santa Monica and Malibu
raising $4 million minimum each year. Once $4 million is reached in any given year, any
school is eligible to raise an additional $80,000 for any desired use.
It is true that in Malibu there are significant changes in classroom support personnel and in the
curriculum of the arts program. However, providing similar programs in all schools will allow
for a stronger assessment of how effective our programs, administrators and teachers are.
Through conversations with the Superintendent about what our educational template for all
students should include, we are becoming a closer educational community focused on our
mission of providing extraordinary achievement for all students while simultaneously closing
the achievement gap.

6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary schools. As a result of this testing, the district's

consultant found that several high-occupancy rooms had the presence of PCB's. The
resulting plan calls for removal and remediation of these PCB's by the end
of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?
My goal is to develop a plan to remove all building materials containing PCBs throughout
the District, regardless of the level of PCBs in them.
Per the recommendations of the EPA, the District has inspected and performed best
management cleaning practices at Malibu High School and Juan Cabrillo Elementary to clean
and take wipe and air test samples in classrooms to ascertain their acceptability to house
students and teachers.
With the EPA’s full acceptance of the District’s recent work at Malibu High School and
Juan Cabrillo Elementary and for the plan for removal of caulking in areas that have tested
over the TSCA threshold, monitoring of classrooms will continue and the necessary removal
will occur before the end of the current school year.
Additionally, with acceptance of the Best Management Practices program the District will
develop a similar plan to inspect, clean and test in other buildings in the District built in the
period when PCBs were used in building materials.
7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
MHS was not deemed “out of compliance”. That particular term is not even part of the
WASC review process. Malibu High School is an outstanding school that was granted a 6year term of accreditation, the maximum allowed.
The WASC review process begins with a self-evaluation by the school and key stakeholders
which results in a proposed six-year improvement plan. The visiting WASC team spends
several days visiting classrooms and talking to administrators, teachers and parents to
confirm that the school-authored plan has appropriate findings and a follow-up plan.
There were areas of improvement suggested and discussed at the public meeting where the
WASC team presents, particularly around professional development and curricular

materials. These areas become part of the work plan focus over the six-year period until the
next review.
8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
I do support future capital improvement bond measures to have our schools upgraded and
remodeled, and replaced, if appropriate. Currently there is approximately $110 million
committed to Malibu schools.
The District is waiting for approval of the current Measure BB project in Malibu by the
Coastal Commission that will replace the Admin/Library building and remodel/replace
Building E. Approximately $41 million for administration, design and construction has been
approved for this project.
$77 million of $385 million has been reserved in Measure ES for Malibu schools. A
committee will be appointed by the Board in the near future to discuss what projects are the
appropriate projects for these funds to be spent on.
The District is currently searching for the position of ES Director, who will work directly
with the Superintendent, facilities staff, and the communities of Santa Monica and Malibu to
establish the scope of the ES projects.
Once the full scope of necessary and desired projects is known, a discussion can occur about
the appropriate time to place a measure for additional capital improvement funds on the
ballot.
9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
Unfortunately, in California, which funds education per student 47th in the U.S., larger class
sizes are the norm in order to maintain a broad spectrum of academic opportunities for our
students.
The student/teacher ratio impacts the structure of the curriculum, the work product the
teacher requires of students and the time a teacher has to interact directly with individual
students. Smaller class sizes would allow teachers to use different methods to address the
needs of their students.
Increased funding for our schools is the solution to providing smaller class sizes. With
increased funds for the General Fund the District can maintain a wide array of academic and
arts classes while reducing the teacher/student ratio.

Additionally important is providing teachers with support. Through the Vision for Student
Success program, the District is providing trained Instructional Assistants in all elementary
classrooms for a few hours per day and Literacy Coaches in all schools providing support for
our teachers. Also, our teachers are collaborating through Linked Learning to provide more
student-focused lessons. As the Vision for Student Success raises more funds other
directives, including reduced class size, could be funded.
10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?
It is unfortunate that in November 2008 there was no Malibu candidate running for the
Board. Until that time, one or two seats were always filled with Malibu residents, supported
by Santa Monica voters. Since then the lack of Malibu representation has become a key
issue in the relations between the two communities.
I understand the frustration that Malibu has about being tied to a larger District without
elected representation. Most meetings are in Santa Monica, and few teachers, administrators
or Boardmembers live in Malibu.
However, the District does serve all students and provides similar programs for all its
students. The District continues to maintain all schools in Malibu and provides a similar
breadth of program in all its schools and has not hesitated to support the MHS field lights and
capital improvement projects. This past year it has worked diligently to work with regulatory
agencies to manage the presence of potentially harmful building materials.
Malibu is an integral part of the District and until such time as it may become a separatelygoverned District, trust and cooperation need to be re-built so that all District voters will
support Malibu residents as candidates.

Name: Patty Finer
Address: PO Box 776, Malibu, Ca. 90265
City of Residence: Both in Malibu and Santa Monica
1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents?
I have three reasons of running for the board. 1) The Malibu Crisis, 2) the privatizing and
outsourcing of Public Education and the 3) Paradigm Shift/Common Core 21st Transition.
I am running because I feel the board attends meetings; but privately they have made up their
minds on the issues prior to the meetings so no matter what is said, they listen, and vote or move
as previously instructed. A lot of people feel ignored, unheard, and pushed away. One lady who
endorsed my candidacy told me that she was so exhausted with the board she was sending her
daughter to a private school.
I hope/want to be able to raise issues. I am looking at the Malibu Crisis and bells and whistles
have been going off in my head, why are the boards? I am really horrified by what I am seeing!
I have 20+ years of experience in handling workers comp issues including matters like what
Malibu is encountering right now. The matter can not wait and has to be addressed.
When I lost my career due to immediately effective legislation on April 18, 2004, my job was
saved for 6 months. When I left, I went back to UCLA and retrained in College Admissions
Counseling and have since enrolled at Widener University in an Educational Technology
program and expect to receive a M. Ed. In June or August, 2015. I am very well versed in K-12
education, and I understand the accreditation process. I also have taken Higher Education Core
Courses and have a solid footing on the disconnect between K-12 and Higher Education. It is
apples and oranges.
SMMUSD want to work with the College, and while it is OK, they are two very distinct entities.
I come to the board with a very solid educational and work/community background. The Core
program is trying to incorporate K-14, but it is really K-12. Not every student is right for SMC,
nor do they all want to go there.
2. What do you think are the greatest challenges for our district?
The PCB and Leeds Building issues. No matter how great my group makes the Visual and
Performing Arts programs, no matter how well we help first generation students, or
sponsoring of other programs are, if the students and staff that are there to support them are
ill, nothing else much matters.
Retraining teachers to deal with the new P21/Core Curriculum. Teachers hate change, and
students are not waiting. The board’s job will be to blend the technology for the 21st century

with education, which means retraining teachers and staff. The possibly of outsourcing some
of the jobs to private vendors.
3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica? If yes, in what way? How do you propose to address Malibu’s distinctive
issues and concerns?
I think there are differences between not only the communities, but between the schools.
There is a lot of take into considerations. I think the largest and most immediate issue is
Malibu’s health issues. Children, Alumni, Teachers and Staff do not need to be sick just
because they need to learn or work. There has to be better! The conflict-of- interest in
counsel in addition to other issues concerning this NEED to be addressed.
4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification.” In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
This is something I have known about for a long time, and the reasons keep changing, but the
goal is the same, and interestingly enough, the Santa Monica City Council, and others say.
Let Malibu Go! We don’t need them. The City of Santa Monica puts in 52.5 Million Dollars
a year to fund the SMMUSD district, so both sides are at odds, and I am against the
separation, because I think without each other the districts will not be as strong. There are
thousands upon thousands of dollars that come from other sources as well. Malibu
contributes a lot, but there is so much coming from other sources that Malibu should
seriously reconsider this choice. Strength is in numbers!
15 years ago, Santa Monica-Malibu was a mess. There were no arts programs, and no music
programs. School started at 9 AM. School let out at 2:15 PM. There were no after school
programs or provisions for children, especially for a single mother. I had to work a
demanding schedule, and my work days started at 8:30. I got home about 5:30 or 6pm.
Olympic High School was in the process of being sold, which I thought was a mistake, and
luckily for today students, that did not happen. I was really stuck as a parent. I had to make
a decision of how I was going to cope with what was offered to me, which was basically
NOTHING! The enrollment in the schools was very low, and gangs ran the schools. In
those days they said Malibu carried Santa Monica.
As my son looked to toward starting High School, the birth of new music and arts programs
were born to SMMUSD, and I would go to the events to see children happy, only wishing my
son could have been offered the same, but we never had a choice.

The district has come a long way in the past 15 years. The schools over all look healthy, and
the idea that there would be two administrations to pay for, that programs might be cut, that
the groups who endorse the district today would go away, or stay with one district, in
addition to other issues might be a huge mistake. Both communities have a lot to offer
students, and the board needs to pay more attention to Malibu, granted, but I think a division
would hurt both sides down the road, and we don’t need a repeat of years past.
My gut tells me separating the two districts would be a huge mistake. I think there has to be
other ways to address the different issues.
5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTA's and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels. And programs have been similarly impacted at
the other four schools. Given the district’s goals to improve student achievement, offer
a diverse and comprehensive education, do you still see VSS as a viable effort? Would
you be open to allowing differing formulas to allow schools to maintain or reintroduce
programs that have been cut? Explain your position.
I think this is a MUTE point. PTA’s do not support schools anymore. The funding as of this
year has changed, so I am going to refrain from answering this question, because we are on a
new platform now with the state. Thousands of dollars are being given to the district each
year by different philanthropy groups and the city of Santa Monica gave the district last year
52.5 Million dollars.
6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary schools. As a result of this testing, the district's
consultant found that several high-occupancy rooms had the presence of PCB's. The
resulting plan calls for removal and remediation of these PCB's by the end
of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?
The PROBLEM HAS TO BE ADQUATELY ADDRESSED!!!! If there is a conflict of
representation the board needs to seek out new counsel. People, Students, Teachers, and the
Staff all need to feel that they can work in an environment that will not damage them in any
way, mentally, physically, emotionally, or otherwise. There is no Ands, Ifs, or Butts, and I
really do not like the boards response to what is going on. 2 schools in Santa Monica need to
be tested as well (actually all the schools need to be tested—it’s only $60. Per test)… and

we need to get to the bottom of this. It’s like the current board wants to run and hide, and
perhaps that is why I was told one member spends 40+ hours a week on the school district
issues when others spend about 10-15 hours.
I was up all night long after I heard 4 alumni have been exposed to cancer. This problem is
doing exactly what I thought was going to happen, get bigger. The district has the exposure
and instead of hiding behind the tree, they need to deal with it, and come clean!
7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
I am very familiar with WASC. This is a process that schools prepare for months in advance
for. I am aware of the professional development issues because I belong to organizations
where some of these professionals should be, and they aren’t. You never see them.
Continuing education is required of a lot of other professions, it should be required of those
who teach or work with children, especially as we transition into technology education,
where students do not need to go to school to do school, nor are they waiting for curriculum
to be delivered. Students are learning everywhere today, and the traditional classroom of row
of seats and a teacher as the expert standing at a chalkboard are GONE! Students need to be
engaged in the moment in a classroom, and while teachers hate change, the district, which I
do see them doing to their credit, need to help teachers and staff cope with the new core
curriculum that will give students not only job skills, but life skills to cope with the 21st
century.
I am surprised that when the schools knew they were going to be accredited that they did not
go into action and the board support them. These accreditations are crucial to the well-being
of a school.

8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
I am not a big fan of more bonds. I think we need to figure out other ways beyond bonding
to get these building rehabbed and up to date. People have everyone in their pockets these
days, and it is always the question of how to get more money out of people. It leaves many
without much for them, so I think we need to look at other sources. There are resources and
it does not need to come all from the tax payer.

I have a state wide program that I have put together that the district says it does, but no
really. At the current time, I have been told if I have figured this out how this program
works, I am the only one. Well, I truly believe I am, and I don’t want to sound narcissistic,
cause I am not, but it means I have to work even harder to get this show on the road, and
make this program work to help rebuild not only California which is the goal of this program.
There is currently about $ 120,000,000 million in this fund no one can get to till I jump start
it next week.
This program could keep the money in California and not have it going to Washington DC
where it is going right now when used.
I am currently working on two case studies, and so far it has worked like a charm. I am
promoting this program to many starting next week, as my promotional materials have been
delayed in transit, and it should generation millions of dollars without raising taxes, if
ONLY I can find someone in the legislator to hear me! It might go faster.
9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
There are two sides to education. There is the school part, and I know that the ideal size of a
class is between 10-15 students, and while the class sizes were reduced to 20, we probably
have to revisit this with the effects from the recession,
Sad to say in education, but there is the business side to education, and I think we need to
prioritize our battles and figure out what needs to happen first, and then go from there. I do
not want to have large class sizes, but I really think that the Malibu and other PCB/Leeds
Building issues need to be addressed first.
I appreciate looking at this, but the PCB is a bigger issue to be reckon with. Let’s not put the
cart before the horse! Funding all of these big projects at one time may not be possible in
one breathe. Smaller class sizes should be a goal.

10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?
The school board needs to appoint from each school a representative to reflect the position of
that school, just like in the governance of higher education where each department or interest has
a rep who attends a meeting. From that point, every month is committee needs to meet at the
district board, or share locations to meet to discuss the issues important to their respective
school, so that the voice of each school is heard in equal time.

I sit on the VAPA DAC advisory board. What is really disappointing to me is that not many
people from Malibu participate in these groups. Perhaps if we make each person responsible for
their school, they will want to engage this process a little more so.
I am a huge advocate for Malibu. I want to see Malibu THRIVE! I know the issues have to be
fixed, and all I can say to you is that I will give it my best.
I know how it feels to be left out. When I needed a public school for my son the district was not
there. I paid something like $275,000 for a private school education, -- plus college, and I am a
single mom. I feel like the district let me down, and when I did my internship at Santa Monica
High school, I saw the issues LOUD and CLEAR.
I am not a politician; I am just someone who is running for this office because I want to make
sure that the public schools are there for my grandchildren one day and beyond. California used
to be the #1 School District in the United States. Today is #48. Part of the reason for this is that
many students needed more than what schools could or would give, and we need to get our
schools back and working properly! We have the students who would carry a school in numbers
in private schools. I have the skill talent, training and passion to do what is needed on this board.

Name: Richard Tahvildaran-Jesswein, Ph.D.
Address: 211 San Vicente Blvd., Apt. 7, Santa Monica, CA 90402
City of Residence: Santa Monica
1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents?
I am an educator with decades of hands-on classroom teaching experience and one who has held
numerous academic leadership roles. I am a full professor at Santa Monica College where I
teach political science. My tenure at SMC, including my six year term as Academic Senate
President, along with my parent volunteer work with District PTAs and Booster Clubs
(Roosevelt, Lincoln, SAMOHi) have prepared me well for public service on the Board of
Education. I have two children in the District: My daughter, Nova, is an 11th grader at Santa
Monica High School and my son, Zane, is a 6th grader at Lincoln Middle School.
My experience makes me unique among other candidates and my commitment to collaboration
and democratic deliberation make me an excellent choice for Malibu residents. As a political
science professor at SMC I teach daily the importance of representative democracy and the
underlying value of being responsive to constituents or be held accountable. My work as a
steering committee member for CEPS (Community for Excellent Public Schools), Co-Chair of
Santa Monicans for Renters’ Rights, and my role as President of the Westside Ballet Guild of
Santa Monica provide evidence of both my ability and my commitment to represent diverse
groups of people in ways that are respectful and meaningful and geared at problem solving.
While my home address is in Santa Monica, my political sensibilities and my civic commitment
will benefit the whole district – Santa Monica and Malibu.
For more information about me, please go to: www.richardtahvildaranjesswein4schoolboard.com
2. What do you think are the greatest challenges for our district?
I believe state funding will continue to pose the greatest challenge for our District. This along
with the persistent achievement gap, the need to further expand pathways to career technical
education and college and university opportunities for our graduates, and time sensitive
environmental and self-determination concerns pose the most immediate challenges facing us. I
am convinced that with good leadership and a foundation of trust we will be able to work
together to meet our District’s needs and serve our students in exemplary and honorable ways.
3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica. If yes, in what way? How do you propose to address Malibu’s distinctive issues
and concerns?

I do believe that the challenges in our District vary between communities. I think that there is a
clear distinction in how the two cities feel regarding representation -- one feels included and the
other alienated from decision-making.
I think that the two communities share a deep and authentic care for children and both
communities see education along with family as the foundation for a rich and successful life.
Regarding questions of separation, I don’t believe that the differences are insurmountable as both
communities want the best for all of our school children. However, until the legal, financial and
educational questions regarding separation are addressed, I believe open, inclusive decisionmaking is imperative.
4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification.” In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
I endorse the concept and I understand the political sensibilities behind the movement. I believe
that for both communities, the questions of financial, legal and educational concerns must be first
addressed to ensure confidence. If after this, the people of Malibu decide they still want
separation, the process should move forward in a way that is respectful and exemplary. I will
work hard to ensure this.
5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTA's and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels. And programs have been similarly impacted at
the other four schools. Given the district’s goals to improve student achievement, offer
a diverse and comprehensive education, do you still see VSS as a viable effort? Would
you be open to allowing differing formulas to allow schools to maintain or reintroduce
programs that have been cut? Explain your position.
I believe that the District’s Vision for Student Success is working and I will strongly defend it
and work for its expanded success.

It will take leadership from the Board of Education and all stakeholders in the District to ensure
that our vision of equity and excellence in programs and instruction is reached. We all need to
work together to raise the necessary community financial support to ensure no reductions in
services and programs to our children whether they are in Santa Monica or Malibu.
6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary schools. As a result of this testing, the district's
consultant found that several high-occupancy rooms had the presence of PCB's. The
resulting plan calls for removal and remediation of these PCB's by the end
of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?
I believe that the school district is following the law while it awaits the EPA’s (Environmental
Protection Agency) approval of a plan for removal of toxins identified in some Malibu schools.
However, I do think that the District can do a better job communicating with the citizens in our
communities, both Santa Monica and Malibu, and provide historical background, explain
decision-making, and provide community members access to the environmental experts advising
the District.
I do not currently sit on the BOE and therefore I do not know what counsel the BOE has received
from the District’s legal team and the EPA. That being said, as a cancer survivor in remission, I
am personally aware of the fear and confusion that exists among many parents. If elected, I will
do everything possible to guarantee the safety of our children.
7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
I am an academic evaluator working with WASC and specifically ACCJC. I have served on
recent evaluation teams to Santa Rosa City College, Cabrillo College, and City College of San
Francisco. I share this so to demonstrate my knowledge and experience with accreditation. It is
also noteworthy that I have served as the co-chair of the Santa Monica College Self Study for its
reaccreditation in 2010.
I will approach the challenges at Malibu High School like I would at any other school in our
District and all challenges that come before the Board of Education – through a collaborative and
democratic deliberative process that affords all voices an opportunity to be heard. In this case, it
is the faculty/teachers and the administration that we must rely on in order to conduct a self-

study with parent and community input and then reflect on the recommendations made by
WASC. Implementation of WASC recommendations is essential, required.
8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
I am open to the possibility of bringing forward future bonding proposals. However, before that
can happen we need to revisit our master plan for education. We must also assess the
effectiveness of our prior bonding efforts and evaluate the new and remaining needs of the
District.
Also, it is clear that we need to demonstrate to the community that the District has been efficient
with public bonding measures that have already been approved and that we have a clear vision
for further remodeling and upgrades that support academic excellence. Voters want to be
confident that if they approve a bond measure, the improvements are going to be started and
completed as agreed to by the voters and that there is strict citizen oversight.
I am not in a position to give an answer regarding the amount and/or timing of any future
bonding measure at this time.
9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
In my view, the student/teacher ratio is one of the most significant factors in closing the
achievement gap. Students need to be seen by their teachers and teachers need time to connect
with their students. We can and must do better. Currently teachers at the upper grades get
roughly one minute of individualized instruction per student once course material is presented.
This is not adequate.
We must rely on teachers and their expertise in identifying a ratio that is best to address the
achievement gap and to ensure that a joy of learning is not diminished in our classrooms. That
being said and considering the budgetary constraints on the District, it is necessary for the BOE
along with community stakeholders to envision new and innovative ways to increase local
funding and therefore improve upon our current student/teacher ratio.
10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?
If I am elected and no candidate from Malibu is seated on the Board, I will call for and advocate
for a liaison position to the Board of Education from Malibu. I would work to create and/or rewrite Board Policy and Administrative Regulations to collaboratively establish such a position
and arrive upon a scope and function that meets the standards of good governance.

Name: Oscar de la Torre
Address: 2039 ½ Stewart St. Santa Monica, Ca. 90404
City of Residence: Santa Monica
1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents? As a former
student of our school district, former counselor at Santa Monica High and current
Executive Director of a youth center, I bring a personal commitment to serving our
students and supporting our schools. As a proud product of our school district I have a
homegrown perspective that guides my decision making. I provide accessible leadership
that can be trusted to defend the residents of Malibu on our school board.
The Board of Education of Santa Monica Malibu Unified School District (SMMUSD) will be
starting the process for ES bond construction during the largest environmental controversy to
affect the district and will be deciding if Malibu schools should form a separate school district. I
want to ensure that residents in Malibu have a leader that can be counted on to put principle
before politics.
2. What do you think are the greatest challenges for our district?
There are various challenges facing our school district and during challenging times our students
deserve experienced and courageous leadership on our school board. The implementation of the
state common core standards and the development of LCFF and the LCAP strategies will have a
dramatic impact on curriculum and instruction. Our diverse district has struggled historically
with an achievement gap that if left unattended will have a detrimental impact on every
community. Ensuring that our schools are safe from hazardous toxins and ensuring that Malibu
residents have a fair opportunity to have local control over their public schools are great
challenges that require unwavering leadership in the face of controversy.
3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica. If yes, in what way? How do you propose to address Malibu’s distinctive issues
and concerns?
It takes courage to be the only school board member to stand with parents, teachers and students
in Malibu calling for comprehensive testing to ensure that our schools are safe from hazardous
toxins. I listened carefully when residents in Malibu want to balance the need for field lights
while protecting the natural character of their communities from light pollution. I am open to the
process of determining if it makes financial and educational sense to form two separate school
districts giving Malibu residents local control of their public education system. I have shown
through my actions that I can be trusted to work for the betterment of Malibu. I support Malibu
residents having the right of self determination in controlling their local schools and will ensure
that the unification process is fair and inclusive. Malibu and Santa Monica are two distinct
communities but in the end Malibu needs school board members who will keep their word and
support Malibu students, teachers, parents and residents. If re-elected I can be counted on to meet
with the leadership of AMPS to support the issues that are important to Malibu residents. My

recent advocacy and leadership at Point Dume and on the PCB controversy is proof of my
commitment to providing responsive leadership in Malibu and Santa Monica.
4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification.” In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
I am committed to studying the facts to ensure that students in both communities will benefit
from unification. I support self determination for Malibu residents.

5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTA's and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels. And programs have been similarly impacted at
the other four schools. Given the district’s goals to improve student achievement, offer
a diverse and comprehensive education, do you still see VSS as a viable effort? Would
you be open to allowing differing formulas to allow schools to maintain or reintroduce
programs that have been cut? Explain your position.
I support the Vision for Student Success because I have personally experienced the death and
destruction brought on by inequality, lack of education and poverty. My hope is that VSS makes
improvements in the next two years and more importantly is more transparent about the impact
of the resources that this policy has made possible district-wide. If VSS does not show real
results in year three, then we need to re-think our strategy. I also tried on the board to advocate
for special programs that make sense at individual school sites. I would support a process where
schools can introduce specialized programs for consideration from the Board to meet the needs
of our diverse student body. We need to support innovation and allow for unique programs so
that our entire district can benefit from the best practices these programs can reveal.
6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary schools. As a result of this testing, the district's
consultant found that several high-occupancy rooms had the presence of PCB's. The
resulting plan calls for removal and remediation of these PCB's by the end
of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?

I am the only school board member who is standing with Malibu parents, teachers and
students who are calling for comprehensive testing. This has caused me to lose endorsements
in Santa Monica. I support seeking the truth and until we conduct our own testing we cannot
state with 100% assurance that our buildings are safe. I believe we need to remediate all
hazardous toxins from our public schools. I believe we need to put students in teachers in
portables where classrooms are found to have high levels of PCB’s. We need to be more
aggressive than what the EPA is allowing in region 9.
7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
I led the move to have Olympic High accredited by WASC. This issue at Malibu High
School is a top priority for me. We have approved professional development plans that
should see improvements soon but I know from experience that this issue needs consistent
leadership and I commit to work with AMPS to correct this deficiency.
8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
I do support placing a smaller bond to the voters to ensure that our buildings offer amazing
learning environments where technology, sustainability and schools as toxin free community
centers come together to offer opportunities for overall community well being. I am not sure
how much is needed but as a property owner I would like to see a better economy before we
ask voters to increase their tax burden.
9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
I am campaigning on this issue and I have led efforts to ensure that our budget prioritizes
lower class size. If re-elected I will continue to provide effective leadership on this issue. I
am proud of my work so far and class sizes are better than when I was first elected. I am
supported by the Santa Monica Malibu Classroom Teacher’s Association in part because of
my commitment and work on this issue.

10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?

I see my role on the Board as a mediator between the staff and the public. My loyalty is to
the public that makes our public education system possible. I also feel that all governing
bodies have blind spots and people can be marginalized when elected officials fail to respond
to the needs of the people. My principles are what guides my decision making and I will
always stand for an inclusive government. In the case that Craig Foster is not elected, I am
open to ensuring that the Board prioritizes the appointment of a Malibu resident to the Board
or creating a liaison position on the Board until the issue of unification is settled.

Name: Dhun May
Address: 12405 Venice Blvd., #351, Los Angeles 90066 (mailing address)
City of Residence: Santa Monica

1. What are the most important reasons why you should continue or be elected to
the SMMUSD Board of Education? What do you bring to the Board that is unique
among the candidates and is of special interest to Malibu residents?
As a former Malibu resident I have a an interest in and an understanding of Malibu. If
elected, in addition to fulfilling the usual responsibilities of a board member, I will seek to
utilize keen observations from about forty years of varied teaching experience to promote
positive, healthy, inexpensive yet important common sense measures.

If elected, I will promote real critical thinking, logic, free speech, correct English, more
access to character building books, and real facts about nutrition. If elected, I will push for
caution with respect to exposing children to excessive microwave radiation from wireless
devices or excessively loud sounds. If elected, I will introduce the idea of having a
“moment of silence” in our schools (as has already been done in 19 states with very good
results). If elected, I will encourage recycling, thriftiness, and fundraising that is wholesome,
effective and incentivized. If elected, I will advocate for materials and activities that reenforce the uniqueness, goodness, ambition, creativity, confidence, courage and/or
compassion within the student.

I believe expenditures for education, health and safety of the whole child should clearly take
priority over non-essentials, such as lighting a football field or hiring public relations
consultants.. It is urgent that caulking in all pre-1980 district classrooms be tested for
PCBs, caulking with PCB levels higher than is legally allowed be removed, and “green”
portables for use as classrooms during the remediation process be provided by the district.
Getting proper value from its assets--such as the land on which the Double Tree Hotel sits-could help the district finance the remediation process.

2. What do you think are the greatest challenges for our district?
The greatest challenges for the district include removing PCBs from classrooms, creating a
better fundraising model, getting proper value from its assets, and resolving the “unification”
issue.

3. Do you believe that the challenges in our district vary between Malibu and Santa
Monica. If yes, in what way? How do you propose to address Malibu’s distinctive
issues and concerns?
It is true that some of the challenges in the district apply more to Santa Monica and others
apply more to Malibu. For example the “Vision for Student Success”
fundraising model presents more challenges for Malibu stakeholders than for those in Santa
Monica. Also, the very serious problem of toxins in classrooms appears to be more of a
problem for schools in Malibu. I propose having a more amenable or flexible fundraising
model and quick remediation of classroom caulking containing unacceptable levels of
PCBs.

4. Over the last 15 years, residents of Malibu have attempted to raise the prospect of
separating the two communities - a process known as "unification“. In the past year,
AMPS, along with the Malibu City Council, the Chamber of Commerce, and every PTA
representing Malibu schools has endorsed the concept. As a candidate
for SMMUSD Board of Education, explain your position on the separation of the two
communities into separate, independent school districts?
While I would like to see the district stay intact, I would not oppose the “unification”
process if Malibu stakeholders continue to advocate for it.

5. Many Malibu and Santa Monica residents opposed the implementation of Vision for
Student Success (VSS) (formerly known as District-wide Fundraising). Despite this
opposition, the board unanimously passed the program. Now in its first full year of
implementation, in Malibu schools, we are seeing a shift by parents away from
contributing to PTAs and an increase in directed donations. Early reports also show a
noticeable decline in direct donations to these schools. At Juan Cabrillo Elementary,
students no longer have a science lab instructor and the Art program has been
reduced to basically insignificant levels.
And programs have been
similarly impacted at the other four schools. Given the district’s goals to improve
student achievement, offer a diverse and comprehensive education, do you still
see VSS as a viable effort? Would you be open to allowing differing formulas to allow
schools to maintain or reintroduce programs that have been cut? Explain
your position.
I do not consider VSS to be truly viable and would welcome fundraising ideas that might
lead to the restoration of worthy programs. Not having a science lab instructor means the
children at Juan Cabrillo are not getting optimal benefit from the lab--which is wasteful--and,
in addition, pressure is put on teachers to “double” as lab instructors at times. Furthermore,
the lack of a significant Art program at Malibu schools means young people are missing out

on critical thinking and expressions of creativity that artistic experiences provide--which
doesn‘t make sense in a community like Malibu..

6. The district recently completed its environmental testing program for Malibu High
School and Juan Cabrillo Elementary School. As a result of this testing, the district's
consultant found that several high-occupancy rooms had the presence of PCBs. The
resulting plan calls for removal and remediation of these PCBs by the end
of 2015. Many in the community of Malibu believe that this testing program and plan
is insufficient, others are comfortable with the current status of the schools and are
looking toward renovation and rebuilding of the schools under existing bonds. What is
your position on the current testing program, and plans for remediation?
I believe the current plans for remediation are definitely inadequate, although these plans
are an improvement over the prior district plan of waiting for 15 years (when buildings
would be scheduled for remodeling) to remove unsafe caulking.

7. In the last year, Malibu High School was deemed out of compliance with
the Accrediting Commission for Schools, Western Association of Schools and Colleges
(WASC). Issues such as deficiencies in professional development, concerns around
curriculum development and staffing were all cited as reasons. If you are
elected/reelected, how would you seek to address this important problem at Malibu
High School, as well as our district’s other schools?
I would recommend setting up an Accreditation Advisory Committee to address this issue
with a subcommittee for creating compliance at Malibu High School and other
subcommittees to address relevant accreditation issues at other district schools.

8. Would you support additional bonding proposals for the SMMUSD to pay for
remodeling and upgrades for our schools? If so, how much and when would you like to
see this proposal brought forward?
I would support additional bonding proposals if a critical need for remodeling or upgrading
could not be met by monies from Measure BB and/or Measure ES. The amount and timing
would depend on various circumstances--such as the outcome of a study to determine the
safety of technological upgrades. (Before spending a significant amount of ES money on
technological upgrades, an independent study should be done. The purpose of such a study
could be two-fold: 1) determine if any health issues may arise for children who are present
in an environment saturated with microwave radiation for an extended time on an almost
daily basis and 2) determine ways to mitigate any possible health issues by strategic
placement or choice of equipment as well as other mitigating techniques.)

9. If you are elected/reelected to the SMMUSD, what would you do to reduce class sizes?
I would possibly:
1) try to have it be determined if all of the pupils in certain large classes all belong there
or if any of them might be more appropriately placed in a different class;
&/or
2) try to have it be determined if, where applicable, the class size load is evenly shared
between teachers;
&/or
3) propose hiring additional teachers.
10. Given the overwhelming difference in population between Santa Monica and Malibu
and the difficulty that presents for candidates from Malibu to be elected, how do you
propose to give Malibu residents an effective and consequential role in the governance
of our schools?
I propose setting up a task force dedicated to giving Malibu residents a consequential role in the
governance of our school district.

